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The Teachers 1 Centers Exchange has 'published three *di rectories 
of teachers' centers as, a way of making 1 Visible the network of 
teachers 1 center practitioners who were in communication witfT 
the Exchange, 'The di rectories also were designed, to assist" 
people with a strong 1nteresf>\n, teachers' "dent'e.rs to sample 
.the variety of practice that ^ists fn America, to communicate - 
with eactf other,, ancTto jM sit tenters. Our new *edi tioj)„ replac- 
ing the 1980 directory, has 'the satrie* purpose?. In emphasizing " 
that the directory MsJ^ representation of-the network of teachers 
centers, vfe intend, to -rrfeke clear that tfee book "does not/l.ist 
all- American 'teachers' ' cen,ters but only those-that are in'toirch 
with the Exchange for information and interchange of experience 
and help. , " * A , i 

1 % The Exchange is supported by 'ttie Educational Policy and ' 
Oranization Program of the National' .Institute of Education as \ 
an experiment -in the u^e of an informal, interactive network- to 
spre/d\innovative practices # and to enable -mutual sharing and 
suDfTort among educators. The Exchange opened at the Tar West 
Laboratory for EducatiorraJ Research and Development, : San' Fran-k 
Cisco, in 1975 .as a means" of strengthening and stretching the 
* natural communications network operating among the ^'grassroots" 
•teachers' centers that sprang up in the United States in the 
late 60s and early 70s. v The spontaneous , /self-initiated com- 
munKations f acrosd that network were based on ,commbqalities of 
belitef and practice th'at made i.t possible for .educators of sqmt 
acquaintance from widely separated settings to inquire from, 
learn^.from, .and reinforce aach other. *Sever;al oT.the commonly 
held purpQses of these centers were as foVlows: ' 

* Teachers 1 centers respond. to teachers' owa definitions of 
their -continuing learning needs 'by offering assistance and 
instruction that help teachers enrfch and activate the. learn- 
ing experience of children in^their classrooms. 

* Centers provide an environment, where teachers may come to, • 
work on materials' or projects for their classrooms, receive/ 
instruction individually -and together, and'teach and en- 
courage each other. ' * 4 ^ • ' 

* Centers^ advise and assist teachers in their* schools* working, 
in the Spirit of fthflin;g, the teachers' own starting points" 
for improvement . 

* Centers urge teachers to take more,/not less, responsibility 
for curriculum and instruction decisions »in the school and 

* the classroom; they encourage teachers' t.o participate in the 

• 1 design of professional developmeht programs. , 1 * 

In- 1982, these cpmjnonal i tres still apply' to ;and undergird a 
much wideband more etlectic network, of teafch^rs 1 'centers r in- 



corporating many of the original as well as dozens of new cen- 
ters that have been forced in the past seven years. \ 

If the reader practices or envisions similar approaches\ tO f 
inservice education, \he directory may be us.eful in locating 
inspiration, information* and technical assistance. Ml en-, 
tries in the "directory are written to a common format* - This is 
intended to help readers make comparisons and select ideas 
•rather than to adopt whole "models." This format tends to * .. 
shape all programs , toward a common mode, but there are entries 
that are not typical teachers' centers! These are included be- 
cause, they are valuable, resources for centers or suggest pro- 
gramming innovations and because they participate in the network. 

• There is a wide variety among' centers : some. are full- 
fledged and long-experienced, others have barely- begun.; some are 
comprehensive inservice Schemes, but most are focused programs 
aiming to serve a defined and limited group of teachers or to 
* function as an alternative forjn of. inservice. Some of -the cen- ^ 
ters described here are for teachers only, others define teach- 
ers" as parents, community people', or .anyone from whom children 
' learn. Some are arifty funded, but many struggle to survive. 
The sources of support are also varied. Sponsorship of the cen- 
ters is by school district; independent; consortium of several 
districts/ sometimes joined by colleges, universities, or other 
agencies; county office of education, or intermediate service • 
district; cooperative arrangement between a school district and 
a college or university; a single ; col loge or university; or the 
US Department of Educati on -Teacher Centers Program (of the 36 
centers that were not refunded by the federal Teacher Centers 
Program after their three-year funding commitment expired, 5Z 

are 'still operating). • ' » 

Appearance\in this directory does not validate a teachers 
center as a successful or replicable program. Rather > i<t in-, . 
dicates the center's self-definition as a participant in the 
teachers' center movement emd the Exchange staff s judgment 
that the' program described can stimulate yd energize reade re- 
nal to copy or adopt a particular teachers' center "nodel--but ■ 
to improvise, adapt, and invent their own. Readers should de- 
cide to visit-a center on -the basis of correspondence or con- . 
versation with the center staff, not. solely on .the basis of the- ( 
directory description. Omission from the di rectory is not *in\ 
tended to" imply that a center is not genuine^or worthy; U simply 
-means that^it was not in substantive communication mth the Ex-., 
change at tne time of writi-ng. 'As the. title indicates, this is 
' a directory of the Teachers' Centers Exchange. • ' ' 
. , For more'information and reference to consultants on all 
'aspectsof teachers' -center wor*, readers are invited to write 
or phone the Teachers' CenfejK .'Exchange, Far West Laboratory for , 
Educational Research and Development-, 1855 Folsom Street, San 
F?aSlsS. California 94103, Ml5) 565-3095. The. Exchange also 
maintains two East Coast .of ficjs :• Lorraine Keeney; Grange Avenue, 
Little Compton , Rhode Island, 02837 (401) i 635-4817; ff f^ > 
Thomas P0 Box 1047, Amston, CoJinectiCHiU06231 , (203), 537-1 306. . 

. ' : Kathleen DeVaney • 

• 1 . 4 March 1982 
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MONTGOMERY TEACHER' CENTER 



515 SOUTH UNION STREET ' 
MONTGOMERY , "ALABAMA 36^04 

(205) 269-5054;- 264-1055 • 



Charlscia K. El rod V-*« , 4 t 

Monday through Friday, 8-5; open later hours by request and 
weekends for workshops. Open 'all year. ' - * 

The center encourages master teachers witfi expertise in speV 
cial areas to gi'ye instruction iri identified ^areas of need. 
Classroom teachers work on formulating goals and objectives 
(for themselves, their students, or for whole faculties) and 
designing appropriate instructional materials and activities. 
The center is organized so that as concerns of teachers change, 
teacher center activities can be modified accordingly. 

The center functions according to the premise that the teacher 
is key to the final success of any program. It fosters differ r 
entiated instruction through materials and methods designed and 
selected by teachers to meet individual needs,, and guidance * 
provided by master teachers at]d consultants. 

c 

The center holds afternoon and Saturday workshops in basic 
Skills (reading, mathematics, grammar,, and composition) and is 
developing learning modules for these areas. Additional activities 
and workshops are offered In areas of concern and, need as expressed 
by teachers on surveys. Mini-awards are available for teachers 
to pursue projects. The center has proposed a program for 
delivering inservice to schools and homes via the local cable 
educational access channel. The center is open for drop-in use 
qf materials", equipment, .library or teacher-made {instruct ional 
materials. * 

Each center activity is evaluated using a simple form ("I liked... 11 
"Suggestions for next time...' 1 }. 

'The workroom houses a xerox copier free for teachers 1 use. 
They must furni sh; paper. Copy time 1 ' 1 imited to 10 Qriginals per 
afternoon. .Also a laminator, spirit duplicator, mimeograph; 
thermal transparency^maker , IBM Selectric typewriters. v Materials 
available are glue, scissors, markers. Some~~consumabjes (poster- 
board, sentence strips) are furnished for teachers who drop in 
to work after school . 

Full-time: Chat^Isc^X. Elrod, director; Kitty Stasyszyn, 
secretary; FriscTMa Duncan, teacher aide. SCott Wesson, Teri 
Winston, Loren Parker, part-time media aides (hi(jh schoal or 
college students who work an average of 10 hours per week at' 



.1 



f 10. h 



.8 



\ 



SETTING: 



PARTICIPATION: 



^ FEES AND 
'CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



the, centers-operate equipment, custodial chores, assist with 
workshops.). 

Second floor of old school building-,' Vocated near downtown 
vMorvtgomery. Space is two former classrooms, auditorium, stage, 
kitchen, large storage room, and two conference rooms* 

K-l? pubjfic and non-public teachers (2300) in Montgomery County 
attend on their own time. Center is^open to all vi sitors--col lege 
studehts, parents, community. Administrators are invited to 
.neafj.y all activities and some do'participate. 

Sixty days of release time are allocated in center budqet'. These 
days are used by group leaders who are preparing for workshops, 
by policy board members who must travel, and by teachers. partic- 
p^ting in workshops. 

No fees. Teachers receive stipends as 'an /incentive for attending 
some workshops. Equivalency credit is given for some workshops. 
CoTlege credit is available for summer 'workshops. 

MTC, is a part of the Montgomery Public School District, a single- 
county district with 35,000 students and 1900 teachers. / 

The center -is funded by the US Department of Education (formerly 
USOE) Teacher Centers Program; salaries are a. part of that 
budget. Montgomery Public School System furnishes the building, 
utilities-, furnishings, some equipment, and custodial services* 

A formal pol icy, board of 17 members, the majority of whom are 
.►classroom teachers. The whole board acts as a committee and 
u makes decisions together, with the center director. The teacher^ 
^' center director (with the* approval of the policy board) is 

hired by the personnel director for Montgomery Public Schools. 

MTC started in 1978 with federal teacher center funding. The 
idea for the center was presented to the school district by the 
local teachers 1 professional organization, and the process for 
applying for federal funding -was then initiated. 

Calendar (monthly), brochures, newsletter, workshop announce- 
ments; slide/tape. 
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NORTHWEST ARCTIC TEACHER CENTER 



^NORTHWEST ARCTIC SCHOOL DISTRICT 
PO BOX, 51 ' 
KOTZEBUE , ALASKA 99752 

4 

% (90 7 ) 442 - 3 1 75 



DIRECTOR: Helen Squi'cciari ni 

HOURS: Monday through Friday, 8-4:30. , . ! 

PROGRAM: The Teacher Center of the- Northwest Arctic-School District is 
for teachers, teacher aides, and Inupiaq Instructors needtng 
assistance for their various educational • programs. The. types 
of assistance available are; \ ^ ' ^ 

On-site assistance: If a teacher needs help with a program, 
•textbook, class, or whatever, the teacher center can help* If 
it involves travel (this year only in-district travel is avail 
able) the teacher center has funds for .educators to observe 
instruction at other district schools, as well as funds for 
a substitute While away from^their site, for example, a teach 
er from Kot^ebue traveled t<t Selawik to provide additional 
training t^the Distar method of instruction. 

Mint-grants:-* Mi ni -grajpts provide ways for staff to develop 
a small , *pe<£ial project. There is a $400 ceiling for materi- 
als and release time to pilot, supplement, or develop an idea. 
This past year, an Inupiaq instructor received a toini -grant 
to enlarge photographs of community Elders, for both Hassroom 
and public display. Other sites received mini -grants for: 
'Polaroid fijm to supplement the language arts and social 
. studies' curriculum with co.lor photographs; -a student-run 
' b ' video- project ; assistance in *developi ng cross-country ski 

trails; and a professional -library for teachers, aides, and 
Inupiaq instructors. . 
»' • 

Grade leyel/subject area seminars': A group of teachers, aides 
or Inupiaq instructors with common needs may organize through 
the center seminars tp discuss problems and successes. Funds 
also include travel to the host 4 schoo1 site, as well as sub- 
stitute reimbu'rsemer£\ This past year/art teachers .met* and 
_ discussed ideas and*projects , anjl math teachers addressed 
"scope and sequence 41 development on the secondary level. 

' . * * / r * 

EVALUATION: lAfter workshops, participants fill out evaluation forms. The 

. center is working wtth^the Northwest Cluster of the Teacher 

Centers Program to evaluate th$ center. f 



RESOURCES: Professional -library^. A rotating "box pf goodies" makes 
* . materials available to* the^villages'for two week periods. 



STAFF: ' , Helen Squicciarini / director.; VeKMasheldom; secretary. 



V'SETTTNG: 



PARTICIPATION: 



FEES "AND 
CREDIT: 



The center serves p e>rfe, school district that spans 36,000 miles 
>and 11 communities in'an^area nortjji of ' the Arctic Circle in 
Alaska, ?:><> . . 

Teachers, K-12', and cpdes from Northwest Arctic School Dis- 
trict', Services are also available to community members, 
'Teachers in the villages arereleased bp thei r pri nci pal s to 
catch ^the plane to fly to Kotzebue or Anchorage for workshops. 

No fees, (call about credit) 



AFFILIATION: Northwest Arctic School District.! 

SUPPORT- Grant from the US Department of~E<^ucation (formerly USOE) 
Teacher Centers Program. Northwest Arctic School District 
provides housing, office equipment^, and, extra monies. 

DECISION A steering committee of seven^(four teachers, two. district 
MAYING: office representatives, %nd one representative from Chukchi 
Community College) makes recommendations to the director. 

ORIGIN: The idea for a teacher center was first brought to the^super- 
intendent's attention by Helen Roberts, president of the local 
teachers' associations ' She -and ^several teachers wrote a pro- 
posal to the federal Teacher Centers Program, and the center 
was funded in October 1978." A director was hired in December 
1978.' ' / i « . s 

INFORMATION: Monthly newsletter; brbchure. , - " , 



. hot springs Teacher center 



VV*'*'* Ull SPRING STREET * 

' Hd*T SPRINGS, ARKANSAS 71901 

(50T) 62 3- 7421 " • '' 



DIRECTOR: 
HOURS: 

PROGRAM: 



EVALUATION: 
RESOURCES: 



STAFF: 
SETTING: 



PARTICIPATION: 



Bill Nipper ' « .- * .** ^ 

Monday and Wednesday , ^8: 15-5 ; Tuesday and Thurs-day, 8:15- 
6:30; Friday, 8: 15-3-:^0? , .Summer hours: Monday through- 
Friday, 8:30-4:30. ' • « : l'X 

Hot Springs Teacher Center provides an environment where 
teachers can work. on materials or projects for their class- 
room, develop and revise curriculum, and make decisions * 
regarding their prof essioncil development. After-school, 
evening, and weekend* workshops , sucTi as "Classroom Manage- 
ment," " Advanced- Chi I'd Growth *and Development," "School * 
Law," and ."Publfc Speaki ng"- $re offered in areas of inter- - 
est^and' need indicated by teachgrs^dn survey forms.. Grad- 
uate "courses* requested by, teachers to maintain professional- 
standards are v also- offered; * The, center is used by teachers 
for meetings and as a Rlac£ to drop in.for consultation and 
conversation. <^r~* * * " * 

Participants in scheduled activities are asked to fill out* t 
and return a feedback form.* + , 

Media-materials center^wetl stocked with various types of 
reproduction equipment; "recycle center with scrap material 
from businesses. ^Professidnal library witti educational mag^ 
azines and a resource* "lfendi ng library that includes prints 
and make-and-take learning activity patterns. Triwall card- 
board, cardboard carpentry tools', paint, and other materials 
to finish projects for the classroom^ Three large dlassroom/ 
meeting- rooms ;» small Conference room; small, cozy reading # 
room; three small coffee a^eis; large" kitchen; spacious halls 
and a small auditorium tt&y tan be converted into several 
meet i ng areas. - * - ' 

Bill Nipper, part-time director; Janice Werge, . part-time "sec- 
retary. . V * ° , * * . 

The center is housed in a large, roomy school on the eastern 
edge of the city about foyr blocks from the administrative 
offices. Hot Springs is an all-year health and pleasure 
resort of about 35 , 00d. 

Primarily elementary and ^secondary school teachers from 
publ ic'schools in District #6/ ; Also parents, administra- 
tors and community members. High school students serve as 



\ 



FEES AND 
CREDIT:- 



, AFFILIATION: 
SUPPORT: 



\DECLSI0N 
MAKING: 



S. 



INFORMATION: 



volunteer tutors for elementary children who need help. • 
The center hosts various meetings for the community slich^ 
as parents' organizations. Booster Clubs, Council for -Excep- 
tional Children, Association of Classroom Educators, anQ w .* 
Reading Council. Some release time is av ailabl e for a' 
teacher to work in the center. The teacher must fill out 
an application, form and receive permission from the school 
admini stratdr* 



No fees for materials, equipment, or workshops at the cen- 
ter. Graduate courses carry three credit hours^for the 
participating teacher. Teachers pay for courses offered 
•at, k but not sponsored by, the center, although some courses 
are offered free <ff charge through other district programs. 

Hot Springs School District #6. 

Funded by the local school district with some help from of her;', 
programs and grants. 

The policy board (made-up -of 17 teachers, one secondary 
principal, one elementary principal, one school board member, 
two higher education representatives, one librarian, one coun- 
selor, and four central administration representatives) meets 
.quarterly, with ather meetings being called when^ necessary. * . 
Staff makes programming decisions with advice from. four work- 
ing committees—sequential curriculum, media/materials, com- 
munity resources,, individualized teacher learning program-- # 
that also report' to .the policy board. Policy board hires and I 
supervises staff /with final approval from the school b<wfi. 



r 



The center grew'out of the interest'of Superintendent E. 
Bruce Meeks, who recognized the need for a teachers' center 
in Hot Springs. After learning about the federal Teacher 
Centers Program at a meeting in late 19,7?, he sent memos 
asking each faculty to "choose a representative to serve on" & 
the teacher .center pol icy board. A proposal was submitted 
and with fhe federal grant the center opened September 1, 1978. 

~After three years of federal funding, Hot Springs Teachers 1 
Center has been institutionalized, into the school district 
by a unanimous vote of the school board. The proposal 

•accepted by tfce board keeps the policy boarcl and committees 
intact. ) * 

, SI ide/tape show. "Just Shop Talk," a monthly newsletter wfthjj^ 
yweekly calendars as reminders. 'Pictorial brochure of the 
:enter. * ,f Newsbrief / a week ty. radi o program. 
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SOUTHWEST ARKANSAS 
T/EACHER CENTER ' 



360-7 GRAND AVENUE 
TEXARK.ANA, ARKANSAS 75502 

{5 (ft) 774-25 34; 7 74- 25 35' 



DIRECTOR': 
HOUR'S : 

PROGR'AM: 



RESOURCES: 



STAFF: 



Mary E. Hamilton 

Monday and Wednesday, 
-7j'3Q; Saturday, 9-12. 



7:30-5; Tuesday and Thursday, 
Open all year. 



7:30- 



EVALUATION: 

V* 1 



The center provides for the perceived needs of teachers so 
.they can improve skills/ develop curriculum, and-manage 
classroom environments to enhance the learning of their 
students. • * ^ 

* 1 % 

The program fe^ty'res volunteerism and^ducator resppnsibil- 
yity from the belief that teachers are expeYts in their field, " 
r scholars capable of sharing experiences, increjs^ing knowledge, « 
and supporting one another. Services include graduate' classes 
for credit, workshops for non-credit, advisory services when 
requested, consultants, drop-in requests, and study groups. 
Full-time K-12 curriculum, media, and instruction special- 
ists are available at the center* 

Teachers are invited to browse or make games and teaching 
aids on- an individual basis. Curriculum groups meet ort a 
scheduled basis during school houfs. ' Workshops are held in 
participating school districts as well as at the center. 
Summer institutes, or "Share-Fests," have become annual 
evWs of national aote among center staff and teachers/ 

Each teacber center activity includes accompanying evalua- 
tion. Administrators, supervisors, and a sample of teachers 
are interviewed individually; survey instruments are sub- * 
mitted to all teachers. An external evaJuator's services 
will be used for the first time in FY '82. 

Materials production center includes xerox copying, laminat- 
ing, and other production supplies; conference rood] for 
graduate classes, workshops, and displays; smal 1 conference/ 
lounge area with free materials, coffee pot, storage- for 
work-in progress, opaquf" :v projector, screen-, micro-com'puter 
with printer, and typewriter." Curriculum materials room 
contains audiovisual software and hardware, curriculum files, 
professional library, textbook and curriculumi displays. The 
certter'also provides a recycle center/ planetarium, darkroom, 
and kitchen. 



\ 



Mary Hamilton, director; Beth Jacob,</instruction specialist/ 
communications; Roxanne Schoen, instruction specialist/media 
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Carlene Wormington, secretary. 



SETTING: 



PARTICIPATION: 



The' center 'occupies a brick agriculture/shop 
early 1940's vintage, vacant since 1968. It i 
the corner 'of an elementary canipus opposite 
center housed in former home economics cottades 



building of 
located on 
neighborhood 



K-L2 teachers in 1.4 publfc and three non-publpc school dis- 
tricts serving children in s-ix^ counties of southwestern 
Arkansas. Participants include administrator^ , support staff , 
paraprofessionals, parents, students, and comnunity. Teach- 
ers attend oil volunteer or release time, with 



assistance available through the teacher^ centfer.- ' 



FEES AND. 
CREDIT: 



^AFFILIATION: 



Workshops* are free to members of partici patin<i 
Fees for graduate classes dependent on number 
and the 'universities involved. "Nominal fees' 
and laminating by teactyjrs are billed to 
materials used at the center are free. 



substitute 



distri cts. 
of enrol lees 
or xeroxing 
schools; other 



Texarkana Schojjl District #7 is the fiscal, ag-nt for a con- 
sortium- i ncluding the other participating schbol districts, 
HendersoVi State University, .and East Texas StJate University. 



^SUPPORT: 



US Department of Education (formerly 'USOE) Teacher Centers 
-Program grant; career education grant; community funds 
through CETA for clerk; building, grounds', rdai ntenance , 
and portion of resources provided by Texarkana School 
District #7. Th# State Education Agency provides tech- 
nical assistance. 

Policy board consists of a majority of *f ulA-time teachers,' 
two LEA representatives, two parents, two /administrators, 
two u'ni'versity professors, two' retired te^ch'ers, and two 
community agency representatives. 

Planning began in spring 1977, and an investigating commit- 
tee was- appointed by the Uassroom Teachers, Association irT 
August 1977 to act|vate M plans. The/ temporary committee 
was dissolved with the* election of the/policy board later 
that yeae.. A proposal for-tfrant assistance was submitted 
>in March 1978 to the federal Teacher Centers Pro-gram. Noti- 
fication of the grant award came in September 1978 when the 
center began to operate. SATC will c/ohtinue. to. be funded 
by the US Department of Education during its fourth/year. 

INFORMATION: Fliers; newsletter; brochures;, slide' presentation', videotape. 

' - • / / ' 



DECISION 
MAKI'NG: 



ORIGIN: 



v.- 
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CHILD DEVELOPMENT RESOURCE CENTER 



Mailing Address: 

$0$. BAY AVENUE, SUITE £ 

CAP'ITOLA, CALIFORNIA 95010 



CABRILLO COLTEQE ^ 
6500 SOQUEL DRIVE 
APTOS, CALIFORNIA 95003 

(408.) 476-7140 (offices) 

688-8585; 476-8585 (Studio/ 
/ switchboard) 



DLRECTOR: Shirley M, Bohrer 



r 



HOURS: 



pro*5hah 



Monday afid Wednesday,' 10-5; first Saturday of each month, 
10-3. Open all year. . - 



Y 



The Child Development Resource Center .is made/Tty} of three com- 
ponent^ ' * * * \f r< > ■ 

* The ^bg^To is a resource center designed to serve all 'child- N 

* care providers,' teachers, ar>d parents -of preschooKchil dren 
i/i Santa Cruz County. It provides materials and offers workshops, 
seminars, inservic^rainingj-andrmeet^ngs. W f e als^'provide a • 
varn' delivery seoice of our materials to the Watsorrvil le^area 
for those^yho c*'t^:ome to the Studio* during open hours'. 

Tha^Switcfiboard is. a 35^hour-^Kweek phone counseling seVvice 
j providing information about all child-care services in Santa. 
^ Cruz County. t The switchb'oa rd >mainta1 ns complete listings of*^ • 
all family day-clre hofrfes , preSchools,' day-care*' centers , and % 
any other form of child care in the county. ( We also have listings 
of all s^rfvtt^ organizations and emergency numbers. Our phone. 

* counselors arevSpecipsyy trained to cjeal.with a myriad of questions 
and/problems mat parents and. other callers bring to us. 

Ih& Staff Development Component woj^Iks, directly with, parents of . 
preschool children, ^nd with teachers* and directors, both in , 
theiT^centers and, at our Studio. Center coordinators plan,, 
develop^ and leaji workshops, seminars, and inservice training 
for o ur clients and work with.st'ate^agencies' and organizations 
Who provide" sirtri la'r services. Thgy.are available to work with * 
individuals , with* ©enter staffs,' or any combination of personnel 
j that is requested. We provide information^ curriculum, adminis- 
tration, childhood growth and development, budget ,\pers on nel 
relations, and all other aspects' of child care. 

EVALUATION^ Every year staff,meets to eval uate, and design programs for the^ 

coming year. Each activity is evaluated by both presenters and" * 
participants. * ^j^Odical'ly we send out needs assessments and 
evaluation forms vfith our newsletter. Individual* staff members 
are evaluated on a yearly b'ast-s. The supervisor meets with 
Early Childhood Education staff from the r local junior college 
• / and the Social Services Department \.o evaluate and plan program 

,and services. • Vs. 



SETTING: 



PARTICIPATION: 



RESOURCES: Manipulative games, puzzles, records, cassettes, bulletin board 
- displays, library (professional and children's), workshop area, 
classroom area, and kitchen. 

■ * 

v STAFF;-, ^Shirley Bohrer, supervisor; Linda Campbell and Marcia Meyer, 
coordinators, staff development;- Julie Locatelli, assistant 
coordinator, studio; Nancy Schoeck, assistant c&ordinator, out- 
neach and curriculum; Linda Stuart, .assistant coordinator, switch 
board manager-, newsletter editor; Sharon Olson, studio assistant, 
van coordinator; Summer Rous and Lynn Wetfemeyer, switchboard 
phone counselors'; Candace^Waage, administrative assistant. 

'The center is located in-the Early Childhood Education Building, 
Cabrillo College, in Aptos. It is a large classroom area and • 
an office. The administrative offices are Tqcated in the County 
Office of Education in Capitola. 

Our participants come from throughout Santa Cruz County. We a , 
serve all parents, teachers, aides, administrators, and child- 
care providers of children from infancy to §ix years old. Par- 
ticipants attend on their 'own time.' • 

« 

Our Studio membership fee is $5 per year and is available to 
anyone who wants to belong. Occasionally our workshops offer 
credit .through Cabril 1 o College. , 

■* 

Santa Cruz County Office of Education, £arbillo College, and 
the Santa Cruz County Social Services Department. Staff from 
these agencies form the Tri Age'ncy Committee. * . 

Primary funding comes from an Office of Child Development grant 
.through the* State Department of Education. Other funding comes 
from county revenue-sharing funds. SpaGe for administrative' / 
offices is provide^ by the County Office of Education, which 
also provides in-kiVuLsecvices; space fpr the switchboard office 
and the studio is provided by Cabril lo< College; and the County. 
Social Services Department provides some support. We use volun- 
teer help from the local Volunteers 1 Bureau, "and have some mem- 
bers who volunteer time and work in« the* studio. 

DECISION The Tri Agency Committee and staff makeHtfedisions regarding pro- 
MAKING: ()r'am and policy. The supervisor is ultimately responsible for 
all decisions. The supervisor is responsible to the "director 
of Elementary and Intermediate Programs in the county office, as 
well aSito the Tri Agency Committee. All center staff are re- 
sponsible to the f supervisor. Supervisor and staff hire all 
personnel . 

ORIGIN: The first grant proposal for state funding was written in 1975, 
but the center was* hot funded. The grant was rewritten in 197.6, 
when- it was 'funded and" the center began N operating. 



FEES AND 
CREDIT- 



AFFILIATION: 



SUPPORT: 



INFORMATION: Brochures, newsletter, fliers; slide presentation. 



BERKELEY TEACHERS' CENTER 



1720 OREGON STREET 
BERKELEYpCALIFORNIA 94703 

(415) 644-6274 



DIRECTOR 



HOUR< 



PROGRAM 



EVALUATION: 



Diane Bernard < 
Monday through Friday, 7:30-4:30 

The center offers a dynamic, flexible system that responds 
immediately arid' sensi t i vely to th£\needs,of teachers, and pro- 
vides a place where teachers can dev^k^ new materials, learn N 
about curriculum programs and teaching mefthods, exchange ideas, 
or simply relax. Workshops in computers and teaching Berkelex 
history to elementary s<hool children hdve been the most popular 
to <l6^e. Other workshops include - improvement , of school morale, . 
discussion group. on teaching ideas, institutional racism and 
sexism, and photography. Staff -are 'modeling lessons at various 
schools, -helpi ng with classroom organization and management, 
and, to acquaint school faculties with the center, *staff go to' 
school sites and arrange for schooj staffs to hold meetings in 
the center. Physical- education programs have been developed 
\at four school sites that include new games, old game instruc- 
tion,' parachute activities; and a modified par course. Workshops 
silkscreen, ceramics, callighaphy, stress reduction, supple- 
iting income, and career alternatives are offered. 

^center plans and sponsors events with other district groups. 
A\chWal reading workshop and an all day "Making Language Come 
AAiv0" inservice are planned with the bilingual education program: 

Vu ~ ESAA project, the center will ca-sponsor eight half-day 
meetings and four afternoon meetings -addressing the copies of " 
equcu opportunity and desegregation. The Berkeley Retired Teach- 
ers/olan to meet at the center, and one member h^s contributed 
a film by his granddaughter for the mainstreaming workshop. 
The center ^Iso has organized a meeting for special education 
parents and a workshop on parent conference't'echniques in order 
to expand Us effectiveness in the community. 

Center u^e is measured through- statistical documentation and 
compilation using a card filing system of sign-in for participants 
both at the center and elsewhere at centersponso)red activities. 
^Ongoing evaluation occurs at staff meetings and policy boa.rd 
meetings. 



RESOURCES: Resource library organized according to subject and -grade level 
with special ,emphasis on multi-cultural and women's stqdfes; 
current periodicals. Recycled materials, curricuulum materials, 
^ ditto masters, \and art materials, including silkscreen and wood- 

working materials. Tools may be checked qut for woodworking 
and gardening, classroom games, including^ variety of math 
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STAFFS 
SETTING: 
PARTICIPATION: 



FEES AND 
CREDIT 

AFFILIATION 

SUPPORT 



D££JSION 
MAKING: 



ORIGIN: 



and reading games, are available for check-out. A sewing machine 
is being readied for use with recycled materials. A'quiet 
lounge area* occupies one corner of the room, and in the opposite 
corner, a PET computer with Software is in frequent use. The 
center also has acces.s to a film library, a math lab*, reproduction 
tfon facilities, audiovisual equipment, storage, a testing and K "> 
evaluation office, a darkroom, a kitchen, and small and' large 
meeting rooms. x 



Diane Bernard, director and advisor; Jewell C. Battle, program 
assistant. * ,^ 

'The center occupies the' Instructional Materials Center; in a 
former elementary school in Berkeley. 

Teachers, -aides, substitutes, other staff, a/id, parents from 
Berkeley public and private schools, pre-school through adult, 
participate on volunteer and release time. Teachers from nearby 
-districts are occasional users. Release time is available to 
approximately 100 teachers to visit other teachers or to attend 
workshops. ' With the ESAA project, the center is planning to 
provide additional release time for a series of workshops on 
the' desegregated classr-qonp to be held at the center. . 

No fees. Inservice credit *for salary increments is available 
to teachers attending after school or Saturday workshops. 

Berkeley Unified School District. 

US Department of Education (formerly USOE) Teacher Centers 
Program. Space is provided by Berkeley Unified School District. 

The ^Berkeley Teachers' Center policy board consists of 20 member^, 
including teachers, one member from the University of -Cal ifornia *** 
department of education, two community members, two appointees 
from the superintendent of schools. Staff make program decisions 
with advice from an informed council. Staff are chosen from 
applicants from the district roster of certificated and classif-ied 
* personnel . 

Jn 1978-several Berkeley teachers attended a work&arty in Chicago 
osponso^djay the Teachers 1 Centers Exchange. A core group of , 
teache^%^) en worked on planning and proposal wrtting, involving 
<over 20'CPother teachers in nfeds assessment aad project design.* 
The BTC 'formal ly opened in September 1980, funded by the federal 
Teacher Centers Program. * » ' ■ 




EDUCATION RESOURCE CENTER 



809 BAY AVENUE, SUITER i 
CAPITOLA, CALIFORNIA 95b tO 



(408) 476-7140 



DIRECTOR: Shirley M. Bohrer 



HOURS: 



PROGRAM: 



EVALUATION: 



Honday through Friday , A J -5; other times by arrangement. Open 
all year. * . 

\ 

The County Education Resource Center seeks to improve instruc- 
tion for students and to bring people together in a nurturing 
and caring environment. The center promotes a closer and more.- 
positive relationship between the County Office and all teachers 
and administrators in Santa Cruz County; individual professional 
growth; cooperative efforts among teachers, administrators, and 
classified staff ^throughout the county; dissemination of exemplary 
teaching practice; positive social interaction v ampng teachers , 
"and Administrators; informal interaction among teachers; a closer 
relationship between the community and the County Office of Ed- 
ucation; a forum -for the exchange of ideas; and access to needed 
- instructional improvement resources. 

Activities at the center include workshops, demonstrations, dis- 
cissions, workparties, study groups, lectures, materials pro- 
duction, browsing and ^reading, university courses, and networking 
with other teachers; 1 centers. The cerfter also^offers a teachers 1 
idea exchange, which allows -teachers to identify particulary 
gifted colleagues who are then invited to lead a workshop or e 
inseryice in their special areas. 



The center houses three special projects that provide direct 
services to teachers in their classrooms: Project CREATE 
(Children Really Enjoy Arts That Educate), an. arts project 
funded by ESEA, IV-C that will have an impact on basic skills and 
multicultural education through the study of Santa Cruz County 
history; GE-MS (Gender Equity in Math and Science), a proj*ect 
funded by Title IV of'the Civil Rights Act Q that addresses the 
problem of female student^ avoiding classes in math and science, 
and thereby screening themselves out, of many educational and 
-occupational options; The Nutrition Education Project,"a project 
funded by ESEA, , IV-C to help elementary teachers in schools of 
six districts"™ the county improve their abilities to plan 
and carry out nutrition education. 

We plan to record activities atnd participant use. on a regular 
basis and to include the advisory committee in the evaluation 
process. We also plan to initiate a year-end survey that will 
be used to evaluate our effectiveness in our first year of 
operation. 
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RESOURCES: The Education Resource Center offers an„fiesthetical 1y pleading 
and comfortable lounge \area for small f grbups; a large meeting' 
" room area; a workshop area with materials 4uch as cardboard and 
art sypplies, lamijiator'^paper cutters"*' woodworking tools ' 
and scrounge materials; and display and storage areas. Pro- 
fessional library,? resource files, teacher* idea exchange* video- 
^ tape equipment, barrels full of free material s; 'access to the 
Educational Materials Center. 

' STAFF: Shirley M. Bohren,*half-time coordinator. 

SETTING:' The Education Resource Center is located in the Santa Cruz 
County Office of Education building, which is about two 
blocks from the^ beach in Capitola. The center is a 1 p rge j 
rectangular roqm, 30* x 60', with __an> alcove for the profes- 
* n sional library." 

The center is 'open tolteafhers, administrators, classified 
staff, school board* members, community,, and students through- 
out Santa^Cruz* County. \Participat"ion is on yolunteer time. 

Not determined at this ti 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION 
AND SUPPORT: 



The ERC is funded by and housed irr the Santa Cruz County Office 
of Education. Voluhteers from all ten school districts in the 
county have indicate^ 'interest in working in the center. 

DECISION The -ERC advisory committee will plan policy and program with 
MAKING; input from the Santa Cruz County Curriculum Council, staffs 

of the*special projects, the center coordinator, and the direc- 
tor of elementary /intermediate education. Final* responsibility 
for the center rests with the Superintendent of Schools of Santa 
Cruz County. 

ORIGIN: Three grant proposals were submitted to the federal Teacher 

Centers Program, bitfrwere not funded . When space became availa- 
* ble in summer 1981, the administration of the County Office de- 
cided to initiate -the centet;, which' off icial ly opened in January 
1982. 



INFORMATION: 



Newsletter, "ERC Notes." 



CLAREMONT TEACHER CENTER 



700 WEST BASELINE ROAD 
CLAREMONT, CALIFORNIA 91711 



(714) 621-6144 



DIRECTOR: 
HOURS: 



PROGRAM: 



Janene Brunett 

# \Monday through Friday, 8-5. Open only for scheduled workshops 
airing -the summer. ^ ^ 

Based' on th§ philosophy of "teachers helping teachers to teach," 
the Claremont Teacher Center provides & place where teachers^ 
can come voluntarily to share ideas and make ^classroom materials. 
Workshops, courses, and seminars, such as learning through' 
movement, teaching -character-building skills, and Indian mythology 
are offered. Summer courses and workshops,' including values 
clarification and making classroom materials, are also offered. 
The center does on-site staff development. ^Resource teams made 
up of center staff are designed to serve, £e£chers 1 individual 
needs. Mini-projects for currieulum development or educational 
' research are awarded to teachers. 



EVALUATION: 
RESOURCES: 



^ STAFf : 



SETTING: 

PARTICIPATION: 

FEES AND 
CREDIT: 

AFFILIATION: 

SUPPORT; 



Self-evaluation by 'policy board. 

Materials to reproduce for the classroom; games, task cards, . 
learning centers in all content areas; professional , 1 ibrary; 
equipment including, lettering machine, laminator, projectors. 
Realia collection: 200 items, moHly in the areas of social 
studies and science, on Joan to the center from the National 
History Museum in Los Angeles. ' Teachers can check put items 
fronrthe collection for two weeks to useMrt their classrooms. 

Janene Brunett, director; Roberta Ramlow, media clerk; Alice 
Overall, clerk/typist. 

The center is housed, with the district Instructional Materials 
Center. Claremont is in southern California, *40 miles east 
of Los Angeles* 

Staff from Claremont Unified' School District , including K-12 
teachers, partfprofessionals, and administrators participate 
on volunteer time. A parent program began in 1979-80. 

Some courses are offered for credit through La Verne College 
and California State Polytechnic-Pomona. 

Claremont Unified School District. 

• * * « 

Funded by California Department of Education' staff development 
funds'* 



DECISION 
MAKING: 



ORIGIN: 



Policy board makes policy decisions, sees that needs assess- 
ment results are prioritized, and WQrks with the center di- 
rector,- who makes recommendations. Policy board recommends 
tp district which personnel are to be hired. 

The center opened in 1978 with USOE (now US Department of 
Education), funding after a. grant, written by the policy board 
was accepted. Grant writing was started 'by a group of inter- 
ested teachers.. When federal fuding ended in 1981, the state 
legislature and department of education granted the center 
state staff development moneys to continue.. 



INFORMATION 1 : ,r Monthly newsletter; brochure. 



1/ 



\ 



* 



SAN FERNANDO VALLEY 
TEACHER CENTER 



4201,/tANAI ROAD 
ENClNO, CALIFORNIA 



(213) 



990-4867 



DIRECTOR:' Luis Hernandez, project director; Bernice Medinnis, center 
director. ' 



X'. 



HOURS: ' Monday through Friday, 8-5; selected Saturdays, 8-4. 

PROGRAM: ^^The center; provides teachers and~administrators opportunities 
to increase their knowledge an£ abilities in effective in- 
structional practices'^ communication skills, cl assroom manage- 
ment,' and 'team buildin.g. Programs include: (1) Two-hour 
workshops for faculties on a wide range of topics selected 
, 'by them; "(2) Individual and' small group consultations; (3) Six- 
hour seminars for groups of secondary teachers (e*g., English 
departments, department chairs, school improvement committees); 
-(4) Approximately 10 eight-hour Saturday Curriculum Conferences 
focusing on one -area of the curriculugi, using outstanding 
leaders in a mini-conference format where teachers can select 
from several concurrent sessions in their area of study; 
/ (5) Sixteen-hour programs in effective classroom management; 
(6) Consultations of varying lengths with university profes- 
v ' - sors; (7) Release time staff (development for teachers to assist 
them in making significant changes in grade level and subject 
|j£ level assignments; (8) University credit programs for classroom 
aides. ' 

c 

EVALUATION: Programs and activities are designed cooperatively by the % 

participants and the center staff. Every activity is evalu- # 
ated.by the participants and amended as suggested by them to 
meet.thefr needs. 

RESOURCES: Within the four classrooms where the teacher center is housed, 
v ^ teachers are provided the basic supplies neecled to create 

materi als *for their classrooms. . Tbe^e a resile cabinets 
containing hundreds of ideas for learning renters, lessons, 
activities, and games. All these teacher-created materials 
are filed to correspond to the Lqs Angeles Unified School 
District balanced curriculum, the^di strict 's" contiuum of 
skills. ; The center has a Xerox machine, laminating machine, 
and all supplies for teachers to leave with the finished 
.product. Two rooms of displays of teacher- and student-made x 
materials, such as mural's, learning centers, and specfal pro- 
jects, are also provided. The displays are changed according 
to the needs of the teachers. ** 
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. .. STAFF: Luis Hernandez, project director and Associate Dean, School of 
Education; California State University, Northridge; Bernice 
i Medinnis, full-time director; Jan'ine Roberts, full-time co- 

V_ ordijiator. « , . * * 

' f 

SETTING: Four classrooms ih Ljfonai Road School in Encino, located in 
the San Fernando Wiley north of/Los Angeles. The school 
is near the intersection of "Ventura Boulevard and Hayvenhurst 
' Avenue. j | . ' 



PARTICIPATION: 



FEES AND 
CREDIT: 



c AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



The center is avai-lablelto all K-12 public and private* school 
teachers in the San Fernando Valley.* 'Programs are also pro- 
vided for principals, parents, c-lassroom -and bilingual aides, 
and studfent teachers at Cal State Northridge. Release time is 
available to prov^efe substitutes for' classroom teachers for ob- 
servation and workshops and for teachers who have been given 
drastically different teaching assignments, including those ' 
newly assigned to bilingual classes. 



No fee^s unU0 programs are taken for college credit. Los 
AngeVes\S^Brol District salapy po.ints credit and college credit 
through \ai State Northridge may be earned for approved classes. 



The center is a project of Cal i fornia. State University at 
Northridge in cooperation with Los'^ngeles School District. 

Funded by a grant from the US* Department of Education (formerly 
USOE) Teacher Centers Program. 

The center is governed by an 18-member policy board composed 
of, public school teachers, a pardchial schotil teacher, a 
parent/community representative, a prir\pipal, a Los Angeles 
area superintendent, a professor from^Cal^ State Northridge, 
and an administrator from the school* district's integration 
unit. ' ' ' ' . - " - *f"i ' 



ORIGIN: 



INFORMATION: 



The center opened in the fall, of J 978 with a grant from the 
federal Teache** Centers Program. The proposal was developed 
by classroom teachers and teacher adVisors, from all over San 
Fernando Valley. The proposal writing was 'instigated and 
coordinated by. Cal State Northridge education professoij, . 
Helen Fielstra and by Lyi s'Hernandez. 

Bimonthly newsletter and activities calendar, fliers an- 
nouncing workshops. . * ■ 
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TEACHER CENTER— HUMBOLDT 
EDUCATIONAL RESOURCE CENTER ' 



HUMBOLDT COUNTY OFFICE OF EDUCATION 
901 MYRTLE AVENUE 
iEUREKA," CALIFORNIA 9550.1 . 

^707 ) 445-5411, ext., 216 Q . 



DIRECTOR 



HOURS/ 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



Helen Schober • • ^ - 

Monday through Friday, ^5 : 30; alternate Wednesdays ,.9-9; 
alternate Saturdays, 9-5. Summer hours: Monday through 
Friday,' 12-3l closed August. 

The Humboldt Educational J^ource Center is composed of four 
programs: school library^^lm center, teacher center, and 
professional development Renter. As a unit these four pro- 
grams provide schools and teachers' with services they cannot 
provide more efficiently or «ef fecti vely ftfr themselves. " 

l ( $ 

The teacher center provides materials and equipment to^eon- 
struct teaching/learning "aids; circulates resource materials 
from four libraries (professional, multicultural, environ- 
mental education, and special education); provides for-exam- 
ination and, selection of state-approved* i nstruct ional mate- 
rials; and circulates approximately 800 non-print items 
(e.g.', kits) in. language #rts, mathematics, soci al/studies , 
health, and science. Consultant services are provided in 
program planning, effective use* of instructional - materials, 
and construction of materials to'meet speqial student needs. 
All schools are encouraged to hqld*«one staff meeting at .the 
center, at which time teachers a>e oriented "to its uses. 

The center conducted an evaluation* of HERC by a panel of % 
California Media and Library Educators Association members. 
The results havfe been incorporated into'the center's program. 

Resource room houses collections of 'materials: elementary 
textbook display, professional library, envi ronmental^educa- 
tion col lection,^ Native American education col lection *^ncP 
special education collection. It is alscfused as a meeting/ 
conference room. Workroom has materials and- "patterns for 
games and* other, learning devices^ l!wo laminators', drymount 
press, thermofax, .tape duplicating and recording systems, 
videotaping equipment, Microfiche reader, collator, Leteron, 
ektographic printmaken, prdjecjors,, darkroom. &00 non-print, 
kit-type'; i^ms.° * ' • 

* * 
Helen Schober, full-time administrator; Helen 'Macpherson, 
full-time curritulum resource specialist;* Nancy Hall and 
Tracy Page, part-time clerks. 



PARTICIPATION: 



The center occupies 2000 square feet in a one-story^ building 
,on the outskirts of Eureka. Eureka is located in ttie cen- 
tral part of Humboldt County^on the coast of norjthern\ Cali - 
fornia. 

'Public school teachers (K-adult), aides, and administrators, 
mainly from Humboldt County, participate mostly on volunteer 
time. Several districts allow teachers one or tayo. release 
days during the year to use the center. Elementary pupil* 
in class^groups have used the center to gather materi al s to 
construct* learning centers. The center also serves preser- 
vice teachers. * , 



FEES AND 
CREDIT: 

AFFILIATION: 

SUPPORT: 



DECISION 
NAMING}. 



None. 



Humboldt County Office of Education. J 

The County Scfiool Service Fund provides salaries, buildinq, 
utflities, equipment, and some materials. Materials inven- 
tory is kept. stocked through the sale of 1 materi als at cost ■ 
to teachers/ Nearly every district in the county maintains 
a charge account at/the center for its teachers.^ 

Decisions are ^fnade by the administration of the Humboldt 
Educational Resource Center wi.th advice from the advisory 
board. Staff is hired by the county superintendent and 
supervised by the assistant director for general education. 



-ORIGIN: The center formally opened in fall 1976.** It grew out of the 
textbook display xenter and the visions of Charlene Thomas, 
county schools librarian. * v 



INFORMATION: ' Slide/tape program. 



ALAMEDA-C0NTRA COSTA COUNTIES 
SCHOOL RESOURCE CENTER 



75 SANTA BARBARA ROAD 

PLEASANT HILIA, CALIFORNIA 94523 



685 A STREET 

HAYWARD , CALIFORNIA 94541 
(415) 881.-6234 



DIRECTOR: 
HOURS: 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 
SETTING: 

PARTICIPATION: 



Linda Webster 

* » 
Monday through Friday; 8-5. 

The purposes of the center are to: (1) Assist schools in plannir^s 
\implementing, and evaluating local staff development programs. 
\(2) Provide staff developement based on a systematic assessment 
)f the unmet needs of pupils and personnel in participating ♦ 
school districts. (3) Serve as liaison between school personnel 1 
and local agencies, county superintendents of. schools, colleges, 
unvi vers -i ties, and groups of individuals* providing staff development 
activities.- * 4 i - 4 



Functions of the center include assisting, participating agencies 
Irr^r-i Hawoi nnm^nf naaAc nd f a ci 1 i t a t i n g the f 

needs. The center serves 
bringing together the 



in assessing staff development needs 
matcning of resources with identified 
as a\focal point and Unifying element 



disparate professional development ac 
the center's constituent regions. To 
of identifying individuals with speci 
impdrtance, as is the development of 



system \i ncludi ng persons, products, agencies, and exemplSry 



programs. In addition to acting in a 
center provides specific professional 
members pf the consortium. 



ivities carried on within 
'these erfds, the- process 
ic talents is, of paramount 
resource retrieval 



brokerage capacity, the^,. 
devel oprnent* training to 



Evaluation designs are included for staff development training 
'provided. \ An ongoing log oocenter services is also used. 

The SRC is\a staff development deli very, system th,at works in a 
brokerage capacity. - A* resource retrieval ' system is available, 
including mbre than 5Q0 resources (people, places,, organizations) 
available to assist schools in planning, implementing, and 
evaluating ttoeir staff development programs. No workshop 
facility is available at the center. 

Linda WebsterV director; secretarial staff. 

Single off ice W&at,ed in Alameda County Office of Education, 
Hayward, a citj^S miles southeast of San Francisco. 

The center ser*vW all schools (K-12) within Alameda and Contra 
Costa bounties 4nd all educators within this consortium 
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FEES AND. 
' CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 




INFORMATION: 



(teachers, administrators, /coansel ors district office per- 
sonnel). The center's bud/get allows for' release time (sub- 
stitutes) for te-achers. 

/ ^ 
Most prof essi'onal de^el opment,trai ning sponsored by the center 
,is freer At times, a minimal enrollment fee»is required. 
Credit in^the past has ybeen^available with a local university, v . 
(this depends on the course being offered). 

The SRC is a consortium of both the Alameda and Contra Costa 
County Offices of Education, aYl 36 school districts in the 
two counties, and fiye local universities a'nd colleges. The 
Alameda County office is the fiscal agent. 

Primary support is" from a CaTifornia State Department of 
Education grant (Assembly Bill 551), with district, county 
oftfice, and university in-kind support provided. , * ^ 

The policy board, "established according to guidelines provided 
• in 1 Assembly Bill 551 stffte legislation, is compoVed^of eight 
teacher representatives and'alternates, one district curriculum 
representative , and alternate, one school principal representative 
and alternate, one county office representative and alternate, 
one parent'representative.and^alternate, and one institution of 
*tiigher education representative and alternate. The board is 
responsible for direction of the tenter*. The proje^t director 
provides leadership in the development and direction of the 
center and attends to the administrative and program needs of 
the project. The- Alameda Csunty office authorizes hiring. 

Staff development^planning began iV Alameda and Contra Costa 
Counties in 1976 with the creation of an ad hoc committee on 
staff development, with representatives from school district 
offices; teacher organizations, and local colleges. 'During * • 
this t^|j|, meetings were also 'being held in both ^counties at 
which curriculum leaders discussed cooperative staff develop- 
ment planning. .These committees met for'a'year^ajid a hal.f. 
Panning meetings continued and in 1978, the composition of 
the policy board for the Alameda-Contra Costa Counties School 

' Resource Center and procedures \ for selecting representatives 
who would meet the intent of the legislation were established. 

' The School Resource Center rece^ve'd authorization franrthe. 
California State Departments Education during summer 1978, 
with a minimum of three years fundrng anticipated^ Ihejdi- 
rector began on October 25, 1978, . - * * 

Monthly bulletin, "Newsbriefs, " of professional^development 
activities; individual announcements of workshops. 
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WEST 'ORANGE COUNTY TEACHERS' CENTER 



6582 LENNOX DRIVE 

HUNTINGTON BEACH, CALIFORNIA 92647 



(714} 



-^48-1020 



DIRECTOR: 
HOURS: 



PROGRAM: 



EVALUATION: 
RESOURCES: 

STAFF: 
SETTIHG: 

PARTICIPATION: 



Margaret J;Mjerron* # , 
Monday through Friday, 8-5. 



Closed mid-July to mid-August. 



The West Orange "Coynty Teachers' Center is designed to meet 
the learning needs of teachers in the consortium school 
districts by 1 providing staff development activities. The 
center emphasizes using internal ,'existtng resburces with, 
the philosophy of "teachers teaching teachers." Center 
facilitators (advjsors) are available two days a montfc to 
work with individuals or small groups in. the schools. The 
center also acts as a broker in referring teachers to exist- 
ing programs^and workshops. Ttre Developmental Learning 
Program .of fers eight to ten workshops- and seminars each 
semester, 'such as'jjladeljne Hunter's effective teaching 
strategies theories, learning styles/teach ing strategies, 
critical thinking, ESL-bi 1 ingufil programs, stress and , time 
management programs. 

The center encourages^ indi vtdual teachers to use their own 
talents and those of their peers to solve problems in their 
classrooms, by providing release time'for teachers, tp visit 
exemplary programs <, observe other teachers, and* develop 
curriculum. 5 * 



Workshops are evaluated 
tion form. 



-by participants *on k a formal evalua- 



Center library includes, a sampling of idea books and tapes. 
Space is available for any group requesting it on' a first- 
come-first-served basis. 

Margaret J. Herron, director; Slisan Lee, coordinator;* Anne 
Cameron, secretary. j * 

The center ^occupies four classroqms ppened up to provide * 
largeworkshop areas in an elementary school on the campus 
of College View School. Huntington Beach is located in 
southern. California. 

Teachers from^six public school districts (f$e elementary 
and one high school) and two prtvate schools participate 
in the center. All personnel in the six districts, includ- 
ing special education teachers from West Orange County 
Consortium for Special Education, # are invited to use the 
centey faci lities, library, artd resources. Teachers are 
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FEES AND 
* CREDIT: 

AFFILIATION: 



SUPPORT: 



DECISION 
• MAKING: 



Hi 



ORIGIN: 



INFORMATION: 



Nonp. 



The West Orange -County Teachers' Center is a consortium of six 
districts, with the Huntington Beach Union High School District 
serving as the LEA. * 

West Orange County Teachers' Center is funded by the US Department* 
of Education^ Teacher Centers Program. The^six consortium districts 
provide support by sharing release, time expenses., furniture, print- 
ing, and consultant fees. 

The policy board consists of a teacher and administrative repre- 
sentative from' each of the six consortium 0 districts and one 
representative from the non-public schools. Monthly meetings f 
are chaired by a teacher. Policy board members oversee center 
activities, approve budget, and coordinate communication between 
the center and teachers and principals. The policy board/also 
hires and supervises staff. 

West Orange County Teachers' Center is a result of over one-and- 
one-half years of research, planning, and personal commitment by , 
members of th ? e six 4ocal teacher associations , and several* admin- 
istrators. Word on funding was received in "life, sugimer of 1979' 
from the federal Teacher Centers Program ancKttie. -current director 
was hired in October 1979. 

Newsletters, fliers, ^bulletins, brochures; a slide presentation 
describing center background, philosophy, and services provides 
a general^ overview for schools, districts, and the community.' 



INSTRUCTIONAL MATERIALS .CENTER 



685 LAS POSITAS BOULEVARD 
LIVERMORE, CALIFORNIA*" 94566 



(415) 846-6361 



DIRECTOR: 
HOURS: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING; 



PARTICIPATION: 



FEES AND 
CR£DIT: 



Tom Heineman 

Monday through Friday, 7:45-5. & 

The center provides: (1) human and physical resources to 
individuals working to provide a quality education for the 
children of Livermore; (2) a workshop area for the creatipn 
of instructional materials; (3) equipment to checkout for* 
classroom use; (4) instructional materials (software and^ 
audiovisual)-. The center provides workshops in the sprirfg 
and offers assistance on an individual 'basis as requested. 
The coordinator formally visits three schools each month 
and sends out. a quarterly newsletter describing new materials 
'and services,. The center is also'open for teachers, parents, 
and other educators to drop in. 

* t«* 

A detailed 4 usage"chart is kept on a monthly basis for each 
school. 'This determines the school's that will receive more 
, assistance and personal contact. > 

A workshop area wfth laminating machi-nes, bulletin board, 
games, audiovisual equipment, microscopes, carousel* sli de 
projectors, cameras, cassettes, 16mm projectors, language v ■ 
masters, opaque projects; textbooks; v learning shelfkits; 
professional library. 

Tom Heirtema/i, coordinator; Betty Fletcher-, elementary libra?-* 
ian; Judy Stephens, administrative secretary; Helen Harsin, 
instructional materials assistant. - All are full-time. 

The center is situated in. the middle of the schooldiStrict 
office building (75 1 X 40') in Livermore, approximately 45, ♦ 
miles southeast of San/Fran Cisco. 

The center is open to all ^educators (teachers, administrators, 
parents) in Livermore* 

The only charge -is $50 per year for each K-6 school. This 
assists in paying for the lamination materials. 



1 



AFFILIATION Livermore School District. 
AND SUPPORT: * - . 



D^ISION 
MAKING; 



.The operational p&licy is, -developed through separate school 
meetings. All hiring and supervision is done by the district 
director' in. charge of curriculum . m m 
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ORIGIN: The center was first developed in 1965 and ha& evolved slowly 
into its present" state,- 

INFORMATION: "Brainstormer" newsletter. 



t 




43 



FRir 



INTERMEDIATE SCIENCE 
EXCHANGE CENTER (ISEC) 



science education office 
school of natural sciences 
california state univeri sty , 
Long beach ' 
long beach, california 90840 

(213). 498-4801' r# . 



"DIRECTOR: . 'Wil'liam C Ritz 



HOURS 
PROGRAM 



• 1 



EVALUATION: 



• Office open Monday through Friday, 9-5; summer hours: 9-1. 

The Intermediate Science Exchange Center was fo/nded to 
provide teachers and others with frforum^for s^ in g their 
interests, ~concerns x and promising approaches in science 
education for early adolescents (grades 5-9), ,ISEC believes 
that the intermediate years are critical ones in science 
education and , that change must come from within if oppor- 
tunities are to improve at this level. Many excellent ideas 
arid approaches of talented science teachers- and administra- 
tors,. farl to be shared with others. Jherefare, ISEC seeks 
to.,establish a sense of community among local intermedi ate- 
Mevel science leaders— an environment for sharing talents, 
ideas, and resources. 

ISEC offers presentations and workshops, such as "Armchair 
Chemistry--An Awareness Workshop for Teachers," and "Lucky 
Accidents^and the Prepared Mind— An Illustrated Lecture- ' 
Demonstration," to'provlde information about innovations 
in intermediate science. Science Share Fairs, at which 
teachers exchange £heir best science activities, are flso 
offered. During 1981-82, ISEG. began .of fering Mini-Courses 
in Science—for example, "Shake, Rattle and Roll— A Mini- 
Course on Earthquake?"; "People Botany— PI anj; Science for 
the Non-Botanist'V'From Newton to Star Wars—A* Mini -Course 

on the Properties and Applications of Light"— designed to 

update teachers 1 knowledge of key areas in science. ISEC 
also anticipates working closely with school. site councils-- 
groups of professionals. and community* people— in planning 
for the improvement of the science component of their school 
curriculum..* 

After teach activity, participants fill out a ".Program Reaction 
Form," on which they circle one of n.ine statements reflecting* 
the value of the program to them, ranging, from -"Absolutely 
of no value; learned nothing at -all," to "Extremely valuable; 
learning at maximum". Comments, criticism, and -questions are" 
also asked for, as well as two adjectives describing the 
participant's feelings Tv the end of the activity.^ 
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RESOURCES:* 



STAFF: 
SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 

ORIGIN: 



The Science and Environmental Education Resource Center at 
California State Univeristy Lontj Beach, which contains a 
broad collection of teaching/learning materials in science, 
is available to teachers. 

William C. Ritz, project director; Norma L. Wilbur, ISEC 
coordinator; project secretary; project assistant. 

Beginning in the fall of 1981, ISEC will have available a 
science teaching lab/classroom on campus. However, most ' * 
programs will cbqtinue to be offered at off-campus locations 
throughout the area. Long Beach is located in southern 
California, south of Los Angeles. 

'•Most participants are teachers in grades 5-9, with only a 
few parents and -administrators participating. Participants 

. usual ly. come from locations relatively close to the site of 
the program., No formal release time is offered, but pro- 
grams^are scheduled to minimize school-time conflicts. 

All programs are free to participants,. 'Mini -courses in 
science are offered for credit', also at no cost to partic- 
ipants. * , 

ISEC is & project of the School of Natural Sci ences at 
Californaia'State University, Long Beach, conducted in 
'collaboration with the Office of the Los Angeles County 
Superintendent of Schools. 

The center "is supported by a grant from the National Science 
Foundation. Director's salary is provided by California 
State University, Long Beach. 

ISEC is guided by an advisory council of seven local teachers 
and administrators. Council meets monthly (on the average). 

Started largely through the efforts of the current project 
director and the ISEC coprdinator, who wrote the proposal 
that led to funding for the project. The proposal was 
developed with the help of survey data obtained from local 
teachers. The tenter opened in 1980. 



, INFORMATION: Brochures and calendars announcing upcoming programs. 



ERLC 

hriiniHffnrrriaaii 



' 15 



V 



TARTAK LEARNING CENTER 



HEBREW UNION COLLEGE- , 
JEWISH INSTITUTE OF RELIGION 
RHEA HIRSCH SCHOOL OF EDUCATION 
3077 UNIVERSITY AVENUE 
LOS ANGELES, CALIFORNIA 90007 



(21 3) 749-3424 



DIRECTOR: 
HOURS: 
PROGRAM: 



RESOURCES: 



STAFF: 



SETTING: 



Sara S. Lee 

Monday and Thursday; hours v vary. 

The Tartak Learning Center is a centralized location for the 
collection, storage, display, dissemination, and publication erf 
commercially produced and teacher-made Jewish educational mate- 
rials of all media types. It is .a se'tting where Jewish and 
secular educators can interact with Jewish curricula? materials. 

Tfie learning center is a wel 1 -equipped workroom* in which in- v 
d'ivi duals and groups can learn skills and creale materials. 
Workshops (mostly Sunday afternoons or specially scheduled) are 
provided for school- faculties and other groups of educators, 
based on the 'particul ar needs and interests of each group. v 
Emphasis is on acquisition of new akills and synthesis of- 
Jewish content wi^h educational'technology. 

The learning center also provides an environment in which, educa- 
tors can exchange |deas and share feelings, since interchange 
and dialogue^are major components Jin the continued growth of 

educators. \ x 

« 

Collection of major text materials* in the Jewish field; un- 
published materials (papers, projects, lesson plans), on Jewish 
Content areas organized according to topic'; media hardware, 
"software, and consumables in print, .sound, motion picture, 
overhead projector, video, filmstrips anfl slides, gaming, and 
arts and crafts; recycle*center, areas for discussion, meetings, 
construction, and previewing'of material s*; display"of current* 
catalogues and announcements for'free distribution to- visitors. 

Sara S«. Lee, director, Rhea Hirsch School of Education, co-^ 
-ordinator; media specialist; education interns. * 

An unoccupied area 0 on the lower level of Hebrew Union College f 
,was redesigned, painted, and furnished to' create the environ- 
ment for the Tartak .Learning Center. Hebrew Union College is 
. one block north of the campus of the University of Southern 
California, Los Anjgeles. 
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PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 
9 m . SUPPORT': 



DECISION 
MAKING: 



ORIGIN: 



The learning tenter serves as both a local 'and national re- 
source center for Jewish educators (who participate on volun- 
teer time!), youth group leaders, and camping personnel from 
Jewish educational settings. ^ In addition, public school 
teachers and administrators interested in multicultural ed- c 
ucation use t;he rfesources of the center. 

Fees are charged only^fdr materials used and photocopying. 
Through an agreement with the Los Angeles* Bureau of ; Jewish 
Education, teachers in Jewish education may receive two units 
of inservice credit for individualized curriculum projects 
carried out in the learning center. 

Rhea Hirsch School of Education of the Hebrew Union College-- 
Jewish Institute of Religion. v v 1 \ 

•Hebrew Union College—Jewish Institute of Religion; pri-vate 
and' foundation grants. % & v 

f » . *■ * . * 

'Decisions are made by the staff of the Taftakr Learning Center 
in conjunction with the staff of the Rhe$ Hirsch School of 
Education. Input is regularly solicited from graduate 
students' iVr Jewish education and educators yi j;he community. 

/ \* 

In 19 75, the Hebrew) Union Col lege— Jewish mrtitute of Reli- 
gion, Rhea Hirsch School* of Education recq^Jed the need 
for a teachers' center^ Jewish education., based on trie, 
success of the'teachers' center model fp public education. 
Existing resources within the Col lege— Institute were col- 
lected to start ,the center. 



INFORMATION: 



Brochure; semester announcements; slide/tape show. 
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V^A.M. "CENTER (TEACHERS' 
EDUCATIONAL AIDS AND MATERIALS)- 

J ■ : 

2425 JEFFERSON STREET 
NAPA, CALIFORNIA 94558 

( 70 7 ) 252-5 324 



DIRECTOR: 



Barb Pahre 



3 



HOURS: Monday, Tuesday, Thursday, Friday, 1-6.' Closed mid-June 
through July. 

PROGRAM: T.E.A.^I. Center greWout of a need to coordinate curriculum 
and to n^fr~t^achers enrich their classroom programs by 
sharing ideas and materials. Ten or twelve workshops cover- 

• >ing all phases of the curriculum are held during t|yg^school 

year. Opervfor drop-in use, the f enter displays'^atfiples of 
games, reference books, and other educational materials., 
work space, material s, and equipment ' are provided for teach- 
ers to gJeveTop their own classroom programs. The staff r 
makes learning c'enters that teachers can borrow for thefr 

* classrobms and helps teachers with special projects they 
want to create. * 

A sign-in k sheet is used with date, person using thff^&enter, 
school, and suggestions or needs. This is alsd usW to ejfal- , 
uate how well tne center is meeting the needs of*, participants. 

Curriculum^ ibrary containing resource books, professional 
books, periodicals, and state matrix samples; educational 
games with game, plans on file; fr6e o material s on safety and 
fire prevention. Railroad board, card stock, tissue paper, 
art* supplies, wallpaper books; magazines and picture files; 
old workbook^ to tear'apart; two large worktables. Lajninator 
, ^ to cover the'special goodies when finished. 

STAFF: Barb Pahre,, supervisor; Pat Ellis, ful 1-time manager/aide. * 



EVALUATION: * 



RESOURCES': 



SETTI'NG: 



PARTICIPATION: 



FEES AND 
.-CREDIT: 



Located in the center of Napa in a renovated high school 
that serves as the Education Center for Napa Valley Urfified 
School District, the T.E.A.M. Center occupies a pleasant 
aground floor room (former curriculum library) with many win- 
dows and large tables. Napa is located 50 miles northeast 
of San Francisco in the heart of California's wine country. 

Open to all Napfa Valley Unified School District and Napa 
County K-12 teachers on volunteer time. Also open to par- 
ents and paraprofessionals. * 



Use of the center is free. 
*at tost. 



Materials and game plans sold 
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AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 
INFORMATION: 



Napa Valley Unified School Distri.ct. 

Napa Valley Unified _School District provides salaries, build- 
ing, and utilities. Senior citizens volunteer to tielp in 
coloring games for teachers. CETA special education worker. 

Napa Valley Unified School District administrators and an 
informal board composed* of school representatives who give 
feedback on services and-needs* 

Initiated in summer 1977 by district teachers and administra- 
tors* 

Monthly newslkter, "The Yellow Pages." ' 



id 
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Mailing Address: 

c/o OAKLAND UNIFIED SCHOOL DISTRICT 

1025 SECOND AVENUE 

OAKLAND, CALIFORNIA 94606 ' 



TEACHERS' CENTER 

FOR PROFESSIONAL GROWTH 

m 

314 EAST 10th wREET 
OAKLAND, CALIFORNIA 94606 



(415) 8J36-8316; 451-7741 



DIRECTOR: 



HOURS: 



-PROGRAM: 



- .» ; 

.EVALUAmN-f 



Rose Marie G. Johnson 

o 

V 

Tuesday, Wednesday, and Thursday, 9.-6.- ^ * f 

Labeled "idea factory," "invisible ca^al/Mf" and "source of 
s'upport," the center is a 4)lace developed By people involved 
in teaching and learning to come together to reenergize, reflect, 
learn, study, consult, exchange ideas, develop curriculum, and 
relax. In addition to individualized activities, study groups, 
and ad hoc sessions^the^ center offe^ scheduled short- and 
long-term workshops ancTseminars* requested and/or -planned by 
• participants^ Topics include Piaget, students 1 journals, alter- 
native assessment, v/omen's studies, stress prevention, parent 
-Volunteering^ ihk Rort; 'of Oakland, cross-cultural celebrations, 
* language *ac,ros§ the jcur/iculum, and starting paints for inter- 
disciplinary curriculum. 

» * • • 

^Participant t^aluate the program formally onca a year in late- 
sprl/ig^ uswg a eheCkTist-ranking instrument that asks for the 
.* 'impact ))f|^njter participation on themselves, their students, ' 
*^4c^ss/o1)msS^an^ staff, and workshop 

le^ers 6 e^^aW^eaqh session informally at; its conclusion. A - 
research p^^eGt .'fiJjided. by „t he National Institute of Education 



through the 



Centers Exchange--*"Perceptions teachers 



have of*the-rol,e the £ea,chers ' center plays in their professional 



development"- 



RESOURCES: 




STAFF: 



SETTING: 



PARTICIPATION: 



-^SecTa self-refleciive^dimension to the feva* 
* \ \ 

Flexible*spaces for relying, talking, s # tudy, investigate 
construction, Active learning; books, journals, and^scie^ 
math apparatus^interdisciplinary curriculum displays; ac 
learning centers for investigating concepts; industrial 
materials; tools^and equipment; 'communication center. 

Rose Marie G. Johnson (full-time), Roberta JJavi (part-time); 
volunteers after school and from time to time an*assistant . 
clerks * ' * \ t * 

Housed in a district* curriculum and instruction resource cen- 
ter, one block from district administration offices. Close to* 
the Oakland Museum, [fake Merntt BART station, and Laney Col- 
lege, the center is located next to children's centers and ^a 
bilingual primaYy school. 7 • 

Primarily teachers (elementary, secondary, and. day-care) from 
public and non-pgblic schools; also parents, administrators, 



/community members, principals, support and classified personnel. 
Most .participants come, from Oakland and surrounding Bay Area 
public school districts. * r 

Free. Graduate extension credit from California State Univer- 
sity, Hayward, and district credit can be earned for participa-^ 
-tion-in the scheduled program of wo/lcshops and study and for 
independent studies designed by individual participants and 
arranged with staff. 

Oakland Unified School District and S'an Francisco State 
University. />/\ 

Oakland Unified School District provides space, operating costs, 
consumable materials, and a, major part of staff salaries. The 
balante of # staff 'salaries comes from federal/ state funding 
(currently* ESEA Title 1)^ Supplementary support for temporary 
staff, consultants, curriculum/professional materials, and 
research projects comes f rom 4 community and private foundations 
and "Friends of TALC* contributions. The Rockefeller Foundation 
and National Council of Teachers of. English support classroom * 
research on children's journal writing and drawing. A 

An. advisory group of 20 Oakland, elementarj? and secondary 4,eathT 
ers, parents, and support personnel meetsVegularly with center ; 
staff to give input to programming," poli^yV-fend fundjng strategies. 
Center, staff is placed within the school district's curriculum 
and instruction department. ' ^ / • 

In 1969, several staff members of STEP/TTT^ preservice/i nser- 
vrce teacher education program of San' Francisco State Univer- 
sity noted that their active learning workshops in mathematics * 
and science, seemed to be the most .effective change strategy'for 
preservice and c'lassroom^teaqhers- in* the desegregating Sausalito 
school district. When the off-campus project moved to desegre r 
gating San Francisco schools in 196970*, vo|unteer efforts of a 
group of staff, teachers, and teacher ^candidates developed the 
Teachers 1 Active Learning Center (TALC)'. "It was ^preadaptation fc 
of British teachers' centers which they had visited or 'studied/' 
From 1971-74 the USOE, Ford Foundation, and fro'ckef el ler Brothers 
Fund, school district contracts, and in'df viddal contributions 
supported the development of an independent center with a com- 
prehensive' program including classroom advispry support. In fall 
1973, an Oakland teachers' -committee begaij to designJtheir own . 
"teacher shelter." ,By summer 1974, the .committee asked'Amit^ 
Buxton and Amada Brown to move with TALC resources -to*0aj^land 
♦and to organize and develop the center. 

Brochure; calendars. "Videotape about the center. 



Mailing Address: 

375 REINA DEL MAR ^ 

PACIFICA, CALIFORNIA 94044 



i PACIFIC VIEW TEACHER CENTER 



INVERNESS DRIVE 
\CIFICA, CALIFORNIA 94044 

(4\15 ) 359-7854 



DIRECTOR: Peter Zachariou 

HOURS: Monday through Friday, 9-4 :30;\ open at other times for workshops 
.and meetings and for use by individual teachers. Closed in 
summer except by appointment, 

PROGRAM: The Pacific View Teacher Center Wovi des opportunities for 

teachers to give and receive personal, and professional support 
in order to meet their n^eds and \to increase their effective- 
' " ness as they meet the educational\needs of students. The * 
center helps »to fiieet individual ly \expres.sed needs, such as 
techniques for teaching metrics, by providing access to resources 
and assistance from staff, and commonly expressed^ needs by offering 
staff development progra/ns in areas\of high demand, such as im- 
proving ihe teaching of writing. The center offers, materials 
fbr classroom ^se, workshop space, and equipment for creating 
material resources, apd workshops in\how to design materials 
♦ h and learning centers*-^? the classroon 

The center seeks to" enhance communication among all members of 
the school community by bringing together participants in related 
fields, such as treading teachers, K-12,\ to share mutual concerns, 
to develop curriculum, and to increase articulation. 

Also available^at the center is a directory of. community resource 
^people from organizations such as .the Pacifica Youth Service 
Bureau who are willing to make classroom presentations and 
share their expertise with teachers. 

EVALUATION: Evaluation and documentation is an integral part of our ^program,, 
addressing both ongoing processes (formativd) and identffied 
products and impacts (sumnative). Formati ve\ eval uation focuses 
on f the following areas: (1) collecting data\and documenting 
events" to improve and modify program; (2) momitoring proposed* 
activities and 'services to insure effective and efficient service 
delivery; and (3) collecting data that can document the* development 
" and ^implementation of project activities. 1 The\sumn]ati ve evaluation 
^addr^a&^tWsimpact of each .program component on the teaching 
effectiveness erf participants and begins to exp\ore the subsequent 
effect o\i students. 

RESOURCES: Space, equipment ^ and material resources to cpnst^uct .learn- 
ing aids; a curriculum resource file'and sample learning 
units; copier, laminator, thermofax, ditto, drymount press; 
and a professional Library* 



i 



.STAFF: ,-Peter Zachari>u, full-time director; Tom Fitzpatrick,\part-time^ 
field coordirrator (9-12); Molly Sheriff, part-time field coordi- 
nator (K-8); Enid Ansgarius* and Maureen Powell, clerk-typists; 
Marilyn Arnett, third-party evaluator. 

SETTING: The center is housed in two. large rooms at the San Andreas School * 
with one room providing the material resources and equipment; 
the other, meeting and workshop space. The center serves Pacifica, 
. Daly City, and part of San Bruno, three communities immediately' 
south of San Francisco.- 



PARTICIPATION 



FEES AND 
CREDIT: 



Elementa/y and secondary public and private school teachers * 
from the Laguna Salada Union school District, Jefferson Union 
High School District, Good Shepherd School, and Highlands 
Christian .Schools participate. J Release time is provided wi th 
substitute* payment reimbursed^™ local districts. Although the 
center emphasizes serving teachers, it is open to all members 
of the school community. 

None. * f 



AFFILIATION: 



Laguna Salada Union School District;jmember ef the San Mateo 
Staff Devel opment Network,- San Mateo County Office of Educa- 
tion. , ~~ ' 



SUPPORT: 



DECISION 
MAKING: 



US Department of Education (formerly USOE) Teacher Centers 
Program; Laguna Salada Union School District provides space 
utilities; San Mateo County Office of Education Provides con- 
sultants for staff development. 

The policy board, made up of .13^ public school teachers, one non- 
public school teacher, two school board members; two district 
administrators, one principal, and one- institution, of higher 
education representative, meets monthly to review, morvitor* and 
evaluate, the program. The board hires the director v and field 
coordinators. Staff implement program established by the policy 
board. 



ORIGIN: . Our policy board was establish^* in September, 1978, with "a 

group of teachers in Laguna Salada Union School District spear- 
head! ng'the movement toward writing an operational grant, based 
on a hee<ls assessment. Although the original operational grant 
was not funded^ a subsequent planning grant was funded for 
1980-81,. and our center officially opened September 1, 1980. ' 
^ \ The center .is currently in its first operational year. 

INFORMATION: Newsletter ( Viewpoint ); calendars; brochure; t pre'ss releases. 

5 



ERIC 



53 




TH£ TEACRTNG LEARNING CENTERS. > 



THE DEPARTMENT OF EDUCATION 
SAN DIEGO COtfNTY 
6401 LINDA VISTA ROAD 
SAN DIEGO-; CALIFORNIA 92111 

(714) 292-3679; 292-3649; 463-6352 



DIRECTOR: 1 Charles BaMiAger 



HOURS: 



PROGRAK^: 



RESQURCESj 



STAFF: 



Monday through Thursday, 1:30-5:30, September-June. " Monday 
through Thursday 8:30-1 and *3: 30-5 : 30 , June-September. Summer 
programs operate all day. 

» 0 

The Teaching teaming Centers project is a countywide inser- 
vice education /'program with four goals: ,(1) to provide . * 
opportunities fo/ teachers to enhance their teachtng skills; 
(2) to provide opportunities for districts to improve their 
instructional programs; (3) tlf provide opportunities for 
teachers td interapt, share, and learn from each 'other; "arid 
(4) to provide more direct services to districts and teachers. 

There are t^o .tenters: one is a self-comtained, specially 
designed mobi l^tini„t that is relocated periodically at se- 
lected school sjtes in San Diego County. The other center 
is located in a converted classroom that has been designed' 
specifically for teacher inservice and njrofession^l growth. . 



A/i ejctensi ve^needs assessment is conducted that provides^ fpf 
input from teachers and their aides. Frpm the nearly 400 ^ 
program suggestions received, a monthly schedule of inservice 
programs^is organized and presented. Activities- include 
after-school workshops, summer day workshops* seminars, and 
instructional materials preparation. All relevant instruc- 
tional topics are covered,. .Teachers are encouraged to he 
leaders in all activities.. The^enter is open on a drop-in • 
basis for all school personnel. / 

(1) A mobile unit (12 1 x 7 60^) has. been specially equipped .to 
/be a portable classroom with a small 1 ibrary v mateQials dis- 
play, a materials construction center, a video -recording 
system, $ copying service, and .a smalfl kitchen. (2) A 
school classroom has been redecorated for^teacher. inservice 
an$ professional growth with extensive media resources 
available. -m 

< * 

Charles Bal linger, director. Each center has a part-time 
secretary. San Diego County's several curriculum and instruc- 
tion coordinators provide the primary staff support, while 
Coordinators from the department's Puj^H^Services section 
also share the responsibilities and tasks. A large number 
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of resource people hot employed by the Department of Education 
^are also invited to be consultant? 

SETTING: The mobile unit travels quarterly to any of San Diego County's 
. school districts that request and prepare for it. In 1981 
the unit was located at £scondido Union School District, 
C^ula lista City School District , r Ramona Unified School Dis- 
trict, National City School District and Encinitas Union 
_ School* Distri ct. 

♦ . ' 

The stationary Teaching Learning Center is located at Parkway 
J 4 unior High School, La Mesa/Spring Valley School District. 

"PARTICIPATION: Schoo.l-related personnel from San Diego County (grades K-12), 
. * participate mostly on volunteer, time, including teachers, 

aides, volunteers, parents, and administrators. Occasionally, 
release time is arranged by local districts that; request a 
particular in^ervice program at the centers. 

FEES AND Free. Participants may earn one to threfe college units of 
CREOIT: credit for which they pay registration fees. ' * 

AFFILIATION Department of Education, San Diegc County. 
AND SUPPORT: 

DECISION Decisions are made by the participating school personnel with- 
MAKING: in each geographical region where the Teaching Learning Cen- 
ters are located. tt • ' ■ 

ORIGIN: Started in response to requests from local districts in San 
Diego County to provide services for their teachers that 
<nvould be located closer to their school sites. The center 
, " • began operating in fall 1977. 

INFORMATION: ^ Brochure; monthly calendar of events. v ~* 
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SAN FRANCISCO TEACHER CENTER 



2550 25th AVENUE . 

SAN FRANCISCO, CALIFORNIA 94116 



(415) 665-9490' 



DIRECTOR: .Elaine C. Fong 



HO0RS 



PROGRAM: 



EVALUATION: 
RESOURCES: 

STAFF: 
SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



Monday through Friday, 8:30-4:30. 
except for scheduled workshoDS, 



Closed during the summer 



The San Franci&o Teacher Center recognizes the need for.con- 
tinuing staff development of teachers, administrators, and 
paraprofessfdnals. It support a variety of approaches to 
personal and, professional develoment. It believes that the 
workshop programs will provide the opportunity for teachers, 
administrators, and paraprofessipnals to gaim the knowledge 
and skills that they feel are important to their teaching, to 
the improvement of school programs, and to their performance 
as members of the profession. 0 " 

Q 

Workshops are offered after school and on Saturdays on topics 
including classroom organization and management, assertive 
discipline, mastery learning strategies, learning. styles, 
kindergarten curriculum,- art , guitar, language arts 'for limited 
English speaking students, teaching reading, writing, mathematics, 
science and computer technology. 

Participants fill .out an evaluation form after each workshop. 
A follow-up fe-edback, system is being developed. 

The San Francisco Teacher Center is a staff development de- 
livery system. Consultants or workshop presenters come from 
within San Francisco and from local, universities. 

Elaine C. Fong, director; Partrici a 'Welsh , coordinator; Diane 
Panagotacos, field corodinator. All are full time. 

The center is located in a former elementary school in the 
Parkside district of San Francisco.. The districts curricu- 
lum and staff development offices are also housed in the- 
^building. This- centrally located facility has ample parking 
and is readily accessible by public transportation. 

The center is open to" all school personnel, preschool-12, 
from public, private, and parochial schools in San Fran- 
cisco. Release time is available for teachers to attend 
conferences, meetings arid workshops. - ^ 

No fees are 1 charged to participants. Teachers 'may earn .dis- 
trict inservice credit for salary increments. 
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AFFILIATION: 
-SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORAMTION: 



San Francisco Unified School District^ 

The San Francisco Teacher Center is funded by a US Department 
of Education (formerly USOE) Teacher Centers Program* grant, 
which provides staff salaries, consultants, release time,^and 
curriculum materials, San Francisco Unified School District 
provides office and workshop space. 

The 17-member policy bdard includes 10 classroom teachers, 
a member of the school board, a representative appointed by 
the school board, a representative from Bay Area universities, 
school site administrators, and representatives from organized 
parent groups. The board, which meets once a month,- makes 
policy decisions on workshop programs and hiring of staff, 
and sees that needs assessment results are prioritized and 
programs implemented through the director and staff. 

The San Francisco Teacher Center has been in operation since 
February 1980, when it received a grant from the federal 
Teacher Centers Program, 

Monthly newsletter, "San Francisco CENTERGRAM"; fliers an- 
nouncing workshops. ^A staff development handbook is being 
developed. 
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DIRTCTOR: Joanna Dee Serv.atius 



TEACHER CENTER* - i 
STAFF' DEVELOPMENT CONSORTIUM- 
SANTA CLARA COUNTY EDUCATORS 



PROGRAM DEVELOPMENT DEPARTMENT 
"MS 237 ' " 

100 SKYPORT DRIVE 
SAN JOSE, CALIFORNIA 95115 

(408) 299-4885 



HOURS: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



Monday through Friday, 8-5."- Open all year: 

The Teacher Center is, a service r -r>ot a place--des 
ers for teachers and others involved in, jneeting s 
in Santa Clara County. , Objectives of the center 
teacher needs for staff development; identifying 
development resources; linking expressed needs wi 
creating staff development programs in the areas 
strategies and instructional management; and trai 
development specialists who can train others. -On 
center will arrange for teachers to be peer consu 
will", help arrange classroom visits to view exempl 
The center also assists districts in creating the 
development policies and programs and in,coordina 
among Consortium members. 



igned by teach- 
tudent' needs 
include analyzing 
existing staff 
th known resourfces; 
of teaching 
ning staff 

request , the 
ltants and 
ary programs, 
i r own staff 
ting programs 



A major focus of the center is training for teachers in instruc- 
tional strategies that increase students 1 time on task. For 
example, in August 1981, the center, in cooperation with- the 
California .Commission on Teacher Preparation and Licensing and 
the Institute of Educational Leadership, presented a symposium 
entitled * "Time to {.earn-Research and Practice Meet," which 
highlighted current research on how students' time on task 
affects their achievement, how teachers can increase time on 
task for students, and how principals and staff -developers can 
enhance this process. 

Activity logs are kept on all center activities. Every client 
is asked to complete an evaluation of services and workshop 
participants complete ah evaluation form. 

Office of the Santa Clara County Superintendent of Schools (the 
LEA)/provides : library, educational media center, Central 
California Center for Educational Improvement, conference center, 
educational TV station. The Teacher Center, which operates as 
a service', does not provide space for teachers to work. 

Joanna Dee Servatius, program director; Cora Lee Mack and .Dottie 
Radcl f iffe,\staff development specialists; Noris Robertson-Kargbo, 
secretary. 
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SETTING: The Teacher Center is located in an open space office in the 
building" that houses the LEA (Office of the Santa Clara County 
Superintendent 'Of Schools). The LEA i.s a large intermediate 
unit located in'Sarf Jose, California, and serves a region of 
33 school districts. San Jose, home of the medfly, is approxi- 
mately 50* miles south of San Francisco. 

The center coordinates staff development programs and services 
for 14,000 teachers and 11 ,000 support staff in '33 school districts 
in Santa Clara County. Public and private school teachers, K-12, 
participate mostly on v.olunteer time, with limited release time 
available (release time is questionable for 1981-82). Adminis- 
trators, rminsplnrs snpri a 1 i <;t <; 1 ihrarianQ anH nthpr PrinratnrQ 
— - - » - - • - • — j — i- — — • — — j ■ • — • ~ . . — " — j — • — — ■ — • — *■* • — 

also participate. 

FEES AND No fees for general programs. Nominal fees for special summer 
CREDIT: events, which are self-supporting. University credit offered 

through San Jose State University for courses taken on non-release 
time. 



PARTICIPATION: 



AFFILIATION: 



SUPPORT: 



The center is a consortium of 22 public and private elementary 
secondary, and unified school districts, universities, and 
teacher organizations in Santa Clara County. 

Funded by a grant from the US Department of Education (former- 
ly US0E) Teacher Centers Program. The Office of the Santa 
Clara County Superintendent of Schools, which acts as fiscal 
agent, provides office space and makes its resources available 
to the center. 



DECISION 
MAKING: 



ORIGIN: 
INFORMATION: 



Policy board consists of teachers and administrators from par- 
ticipating districts, The board and the LEA jointly hire and 
supervise staff. 

The center opened on October 1, 1979, with a grant from the 
federal Teacher Centers Program. 

Brochure about center; brochure on Learning Mastery Teaching; 
newsletter announcing staff development activities. 
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MARIN TEACHER LEARNING 
COOPERATIVE . 



1111 LAS GALLINAS AVENUE 
SAN RAFAEL, CALIFORNIA 94903 



(415 ) 499-5811 



DIRECTOR: Karen Kent 



HOURS: 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 
SETTING: 



PARTICIPATION: 



to 



Monday through Friday, 8-5. Closed tlie month of July. 
Instructional Materials Center open all year. 

The purpose of the Marin Teacher Learning Cooperative is 
provide inservice training programs to meet the stated 
needs of preschool-12 teachers in Marin County and to devel- 
op a file of resources and programs that can be shared. 
Classes and workshops in reading, writing, self-esteem, ca- 
reer change, school climate, classroom management, and micro- 
computer use are offered. Development of ttfeccenter has 
been coordinated with the Marin County Offvce of Education 
Instructional Materials Center. The center alscr acts .as 
broker in # matching teachers with staff development programs 
prepared by outside agencies, specfal education and consol- 
idated programs (-tSEA Title I, School Improvement Plan, £SL). 



jn,^SL 



Pclri tcipant's and instructors are asked to fill out evaluation 
forms after each workshop or class* Policy board, with 1 
assistance-, developed process evaluation to assess year's 
achievements and to set directions for the' following year. 




Space for the teaeffer center is shared with the Instructional 
Materials Center*. Teacher-made materi als are included along 
with media «and professional library materials. We have 
access to ai multipurpose room and two meeting rooms in the 
building, bpace in various areas in the'xounty is available 
through local school districts, banks, and sa/ings and loans. 

Karen Kent, full-time program manager; five' advisors; Eva 
VoitK, full-time secretary/clerk; a staff assistant. 

f 

TLC is housed in the new Mari'n County Office of Education, 
a remodeled el-ementary school, located in north San Rafael, 
county seat and population center of. the county which is 
just north of San Francisco, the county is urban/suburbaa 
along the Highway 101 corridor, while West Marin is. rural 
#nd served by schools a good distance fnom each other * 
including some one-and two-room schools. 

The majority of participants are classroom aides, teachers, 
preschool-12, and administrators. Parents and community 
members are invited to participate in many of our activities. 
Local districts provide policy board teachers with release 
time to attend meetings. 



AFFILIATION: 



FEES AND Participants from non-member school districts pay a fee for 
CREDIT: workshops. Consortium member districts pay an ar\nual fee 

based on the following schedule: "average daily attendance # * 
* under 499— $300; 500-999— $500 ; over 1000— $800./ Credit is * 

usual ly arranged through Dominican College or California 
State-Col lege— Sonoma. •• A 

The TLC is a consortium of public school districts, private 
schooljs, and community agencies *that provide programs for , 
children in Marin County. 4 The fiscal agent is the Marin 
County Office of Education, which has been a member of the 
consortium since the beginning of the TLC in 1976. 

SUPPORT: US Department of Education (.formerly US0E) Teacher Centers 
Program grant pays for staff salaries, some consultant 
fees, some release time, and some maierials. The County 
Office of Education^provides office and center space and 
utilities. Member districts provide policy board release 
time, some consultant money, and workshop and conference 

, , . materials and fees. Member districts provid^ space for 
workshops at no cost to the center. 

DECISION Si-nce the TLC began, in 1976, the programs have been planned 
' MAKING: and run by a committee consisting of one teacher representa- 
tive from each member organization, two or three distri-ct 
curriculum administrators, and a principal. With federal, 
funding, this group has become the policy bqard with respon- 
sibility for hiring staff. Staff is supervised by the co- 
ordinator of curriculum, who is the county office represen- 
tative on the policy board. 

ORIGIN: In January 1976, a number of Marin County elementary school 
districts met, at the request of one of the 'local school 
superintendents, for the purpose of .exploring- strategies for 
increasing professional growth and development activities. 
Because of the drop in school revenues caused by revisions 
in the California school finance system and a dramatic decline 
in enrollment, participating districts no longer possessed 
the human, financial, or physical resources to offer adequate 
i'nservice training activities. Therefore, maximum coopera- : 
tion and coordination of resources were imperative. 

\ 

By May 1978 formal membership had expanded from three dis- 
tricts to 12, the Marin County Office of Education (repre- 
senting four-rural schools, vocational and speci'al education),, 
and five -private schools. Inter-district sharing of workshops 
took place, hew courses based on teachers' interests developed, 
and a working budget 'was established. A proposal was submitted 
to the federal Teacher Centers Program, and the center was 
funded in fall 1979. x 



INFORMATION: Newsletter and flier. 
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VALLEJO TEACHER CENTER 



r 

STAFF DEVELOPMENT CENTER 
. VALLEJO CITY UNIFIED SCHOOL DISTRICT 
321 WALLACE AVENUE 
VALLEJO,. CALIFORNIA 94590 

* (7Q7) 643-2531 



DIRECTOR: WilTfam Loudon 

m 

HOURS; Monday through Friday; 8-4. Closed during Summer. 

PROGRAM^ The purposes of the Va\lejo Teacher Center are to improve 
the skills of teachers and principals in developing the 
kjnd "of curricula -that is responsive to the diverse needs 
of students; using educational research to apply effective 
teaching practices; responding to the special needs of stu- 
dents., 4 

Teachers and principals of elementary, special education, 
junior high, and high school students 'attend training ses- 
sions—based on the concept of Madeline Hunter's "Clinical 
Teaching"— at the center on released time. Training ad- 
dresses curriculum development, teaching skills, special 
1 needs of students, and, instructional supervision. 

/' 

The training for participants who are new to the center^ 
.takes place in three three-day sessions (fall, winter, 
spring), 'each followed by on-site classroom observation 
with feedback relevant to the training cycle content. 
Activities include lessons by center staff and/or consul- 
tants, large- and small-group discussions, practice sessions, 
classroom observations, and live or videotaped demonstration 
lessons that model the skills being taught. 

The training for second-year participants includes advanced 
^sessions in "Task Analysis--A Tool for Curriculum Develop- 
' ment"; "Procedures for Analyzing Teaching Effectiveness"; 

and "Classroom Management." . * 

Pri ncipal s ^and resource teachers receive training in instr^ 
tional supervision as a means of continually refining their 
skills and abilities in promoting the schpol-site/classroom 
♦application of effective teaching practices. Nine mornings' 
distributed over the school year are bevoted to this activity. 

EVALUATION: The evaluation form uses a four step j:heck for effectiveness 
plus space for participants to write 'supportive statements 
or suggestions for program improvement. Information is moni- 
tored by policy board. ' 

. STAFF: Full-time:. William Loudon, di rector; -Margaret Blocker, 
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teacher trainer; Sherwin Low, teacher trainer; Pam Mullin, 
teacher trainer. Norma Difuntorum, half-time secretary. 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION: 

SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Five classrooms, two of which are. used predominately for 
training. All are located" at the same site situated cen- 
trally in the small city of Vallejo, located on Sanfablo 



Bay, 30 miles northeast of San Francisco. 



Teachers, principals, supervisors participate during the 
school day. All participants needing substitutes are pro- 
vided s-ame for every day of training (the cente'c pays for m 
substitutes)/ Training days vary from three to "nine : during, 
the school year, depending on activity selected. * * : 



None. 



Val lejo School District. 



Supported by California State Departme'nt of £duca£ron „§taf f 
development funds. 9 V • f" # - c 

The policy board consists of 11. members, eight of /Whom are 
classroom teachers, one representative* from the University 
of California, Davis, and two^school board representatives. 
Program decisions an^ hiring are determined jointly <by 
board and staff; supervision is the responsibility of the 
center director*. 

Grew out of the Professional Development Center in V%1 leja 
(the teacher center serves schools the PDC does, not serve). 
Two administrators in the district, Joe Wardlaw and Joan , 
McDonald, were instrumental in writing the proposal for 
the Department of Educatioa (formerly USOE): fundi ng, which*, 
was received in tihe'fall of 1978. When federal fundinq 
ended in 1981, the state legislature and department of . 
education granted the center state staff development 
moneys to continue. , . . s 

Project abstract* .Training calendar and description of . 
training activities. 

t \ 



SCHOOL .RESOURCE -NETWORK 



535 EAST MAIN STREET 
VENTURA,. CALIFORNIA 93009 



(805) 654-2164 



DIRECTOR: Steve Kingsford 

HOURS: Monday through Friday, 8-5. Open "all year. ^ 

PROGRAM: The School Resource Network is a service for educators that 
matches a variety of resources with educational needs • . On 
request SRN will attempt to Respond to any request no matter 
how large, small, or unusual. Material sources or units of 
study are av'ailable on the following topics: ordering free 
materials, math games ar^d activities, bookbinding, planets, 
and other areas. Other j services provided are continuums in 
health, physical education, language, and math-; SMERC (San 
Mateo Education Resources Center, an education information 
service) searches or literature on topics sucti as viedo- 
taping, opening a private school, special* education, motiva- 
tion, and chemistry ; -classroom speakers; inservice traininq' 
in areas such as metrics, movement education, music, dance, 
filmmaking, stress, reading comprehension, math management," * 
and oral language. "SRN also supplies* consultants on a one-to- 
one or group basis. Requests for service are made by tele- 
phone, in writing, or through school liaisons. 

, NEEDS A written, formal needs assessment was conducted, but staf^f 
ASSESSMENT: found that information gathered verbally and inf ormal ly by 
school liaisons was more valid in determining -the needs of 
teachers. Meetings are held regularly with school liaisons. 
A "Workshop Shopping List" allowing participants to select 
and develop their own staff development programs is also 
\ used.. Schools may request a team, of trained teachers to . 

assist in planning sessions (facilitator team). 

EVALUATION: A' feedback form, asking participants to evaluate SRN's .* 
i response and the service provided, is included with each 
service request form. . 

* 

STAFF: Steve Kingsford, full-time director, Ventura and Santa 

Barbara Counties. Ventura County: Donna' Coffey , Lynn Rud, 
and Jane Withrow, resource corisultants; Lynne Smith and' 
Carol Ann Rose, clerical assistants. Sant-a Barbara County: 
Mary Monroe, Judy Headley, and Bonnie Zahari as , resource 
corisultants. ' 

SETTING: Ventura County office is located in one large room on the 
second floor of the Office of tliei*Superinteadent of Schools 
s in the downtown qart of old Ventura. Santa Barbara County 
office is located in the library of the Santa Barbara County 



< 



Superintendent of Schools office. Ventura and Santa Barbara- 
are on the coast in southern California, north of Los,Angeles. 

Mostly K-6 teachers from o Ventura and Santa Barbara Counties. • 
Also 7-12 teachers, administrators, paraprofessionals, s'chool 
board members, parents and community members. 

Services are free. "Graduate credit for summer workshops avail- 
able through California Lutheran College for Ventura County 
participants and Uni versity^of California at Santa Barbara for 
Santa Barbara County participants. , Materials are provided 
either free or at xost. 

- 

Santa Barbara andi Ventura County Offices of Education. Sala- 
ries are paid through the Ventura County Schools office from 
the funding received. 

The SRN .receives its primary funding-from the California 
State Department of Education with Ventura County Superinten- 
dent of Schools serving as LEA. Local districts also contnb- # 
ute to thi § f undi ng. . 

Director hires and supervises staff.' The thi rteen-member 
» policy board consists of six public school teachers, one non- 
public school teacher, one institution of.higher education . 
representative, one Santa Barbara County Superintendent of 
Schools representative, two, school -site administrators, and' 
one. parent. 

The impetus for starting a teacher center came from the super- 
intentendents of Santa Barbara and Ventura Counties-, who asked 
the Ventura County staff to explore requirements for a federal- 
teacher center proposal. A policy board was formed -to write 
and submit a proposal, and the center opened on September 15, 
1978. When federal funding ended in 1981, the state legisla- 
4 ture and department of education granted the center state 

staff development moneys to continue. 

INFORMATION: Periodi c .fl i ers and memos to. clients and school liaisons. 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



/ 
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TULARE COUNTS TEACHERS 1 CENTER 



EDUCATION BUILDING 
COUNTY -CIVIC CENTER 
BURREL STREET 
VISALIA, CALIFORNIA 93277 

(209) 733-6570; 733-6433 



DIRECTOR: 
HOURS: 
PROGRAM: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

-AFFILIATION 
AND SUPPORT: 

; DECISION 
WAKING: 



Eva Dent 



Monday through Friday 



, 8-5. "4)pen al 



pen all year. 



Tulare County Teachers' Center serves the teachers of the 
county by providing a place where they can drop in for 
make-and-take, to consult' idea files, and to examine mate- 
rials. The center also develops, in conjunction with the 
advisory group, source booklets for the schools (e.g., Human 
Resource Booklet on Field Trip Information ) and a Teacher 
Center Material Catalog and Supplement for the schools. 

Curriculum library, commercial and teach^f-made materials r 
(available on loan), professional library, audiovisual 
equipment, microfiche reader, laminator, ditto and mimeo- - 
graphTc*equipment , access to offset press and computer ter- 
minals. 

Eva Dent, part-time manager; Diane Greeson, part-time secre- 
tary; two part-time employees to develop teacher ideas and* 
to maintain and keep materials in order.' 

Housed in the county's Education Building, the center has 
access to the education resource centers, multimedia center, 
planetarium, and two open space classrooms in the same build- 
ing. Visalia is-located five miles east of Interstate 99, 
40 miles south of Fresno, in the San Joaquin Valley. 

Teachers and administrators, mostly. K-8 from public and paro- 
chial schools, attend on volunteer or release time. Aides, 
principals* day-care teachers, school nurses, psychologists, 
speech therapists, resource teachers, and community members 
also participate. Center users come from 43 school districts 
all over Tulare County, <a large rural area. 

Free (nominal fees for materials). No credit. . 



Tulare County Department of Education. 



Advisory committee composed of K-8 teachers and resource 
personnel fjrom district's throughout Tulare County meets 
monthly. /The committee is responsible ,for recommending 



.priorities for the year and for evaluations and suggestions. 
~' Me/nbers^communicate their staff's ideas and requests to the 
commi tfee-at-large. 

ORIGIN: The center was' established o n 1976 wjth the support of Tulare 
County^ schools superintendent to meet the needs of county 
educators. . 

INFORMATION: Monthly newsletter/calendar; annua^feport to the county su-^ 
perintendent. • 
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DENVER TEACHERS' CENTER 



3800 YORK • 

DENVER, COLORADO 80205 
(303) 837-1000, ext. 2742 



*9 



DIRECTOR 



HOUf 



PROGRAM 



EVALUATION;.. 



RESOURCES: 



Ann Weeks 



nUliuajr tin Ouyn i t iuuj , \j — r 



)nArt Aur+i nn t ho c i rmmo r 



During the first year of operation, we are communicating with^ 
teachers to let them know ab'out the center by sending out fliers, 
writing articles, arid givfng a short presentation about the " 
center on request in the schools* The center has, al\so worked 
with administrators requesting assistance in setting up services 
for specific groups, such as bilingual teachers. 

The center provides workshops around the top ten r*eeds of both 
elementary and secondary teachers^ determined by a formal needs 
assessment, and has Sfent a letter to 'the 1 principal and faculty ^ 
representative in each school telling *them what their schcfals 
asked for and offering to help. .Workshop topics include: "Intro- 
duction to PTA in Elementary Schools"; "Learning Centers for 
the Gifted and Talented"; "Spring Art Surprises"; "Everything 
You ! ve Always Wanted To Know About The Low Achiever In Reading 
And No One Ever Taught You"; "Communication Begins at $he Teach- 
ers 1 . Center: A Winter Workshop in Language." , The center is 
also open for drop-in use. 

-Mini-awards of up to $200 are offered to teachers. Projects 
awarded from the first round of applications include "Juvenile 
Crime Prevention Program," "Basic Health and First Aid f Self Care 
for Elementary Students*, 1 ' and "A Language Arts Solution to a the 
Dilemma of Teaching Math Problem Solving." 

We* are developing a Talent Bank of teachers who are available as 
consultants, to present workshops, and are willing to have other 
teachers observe them in their classrooms. The Talent Bank^lso 
include^-twi^rsi ty , business, and community consultants and 
lists material resources in the denter and the community. • 
The cehter also offers the Swap Shop, which provides inservice 
pay for teachers who work and share ideas with other teachers 
after school . » 

Participants are asked to fTTl out an evaluation form after 
each workshop:. A feedback form is sent to participants two 
to three weeks after using the center. 

** 

The office is in a separate building; atftut 15 minutes from 
the center. The center has two connecting rooms with a sink, 
in each. room; a bathroom; lounge with refrigerator. We are 
planning a make-and-take area and arescrounging in the com- ' 
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munity for comfortable chairs. We plan to buy a laminator, 
•and .there are rumors of a buttoh jnaker somewhere in the di s- 
trict that we are trying to track down. We have bought and 
gathered bilingual materials, ditto (Rasters , posterboard, and ' 
so forth. 

Ann Weeks, director; Peggy Chiovitti-Moritz, project teacher; 
Eula Lee Derks, clerk. 

» *** » * 

The office is located in the Staff Academy Bui 1 di ngjthe dis- 
trict 1 s *staff development offices) in the northeast part of 
Denyer. The center<-occupi es two adjoining rooms on the second 
floor of an elementary school -in the center of the city. 

PARTICIPATION: public and private teachers, K-12, from Denver participate on 

/ volunteer and release time. Administrators also. use t*he center. 

' - . • /■ 

FEES AND No fees. Courses are offered for both university and recexti- 
CREDIT: fication credit. Teachers pay .any fe£s" for credit courses. 



STAFF: 



SETTING: 



AFFILIATION: Denver Public Schools". 



SUPPORT: US Department of Education (formerly USOE)* Teacher Centers Pro- 
gram. , , - 

r \ 

DECISION / S*ixteen-member policy board representing elementary and secon- 
MAKING: ' dary teachers, administrators, higher education , -pri vate schools, 
and parents. The policy board'tures staff and makes programming 
-* decisions in col 1 aboration wittv staff . The director makes 

day-to-liay decisions " \ 



ORIGIN: About five years ago, a group of people iy-the district, lead 
by Dorothy Majors, got together to discuss staff development. 
When, federal mpney became available, they wrote' a proposal to 
the Teacher Cental Program, whic^was rejected. Out of that v 
proposal , ( the Staff Academy, the district's staff development 
program, evgJved. The group sent a second proposal for federal 
m funding the' next year,^and that, too, wa.s rejectee!. A third 
.proposal was funded, and the center opened in November 1981. 

INFORMATION: Monthly newsletter, fliers, brochures. . 
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SOUTHEASTERN COLORADO 
EDUCATIONAL RENEWAL CENTER 



c/o LAMAR PUBLIC SCHOOLS 
210 WEST PEARL 
LAMAR, 'COLORADO 81052 



(303) 336-2971 



DIRECTOR 
.HOURS 
. PROGRAM 




J,Ohn H. Hoi comb 



Most activities take place during the summer. . 

The Educational Renewal Center provides quality, varied, and 
relevant instructional programs for the" educators of southeastern 
Colorado for the following purposes: to 1 update and improve , 
teaching and 'administrative skills; to provide "expl oratory 
courses fpr possible* career 'changes; to expand educators 1 aware- 
ness of the educational environment in which they work; and to 
provide recerti f icatfpn and salary increment credit, 

. * i * 

Two one-week institutes are offered in 'June and Aifgust. ' The* 
June institute is -primari ly\ designed for horizons-expanding 
activities that.allow educators to explore other fields, develop 
areas of interest, or explore possible career changes. The 
August institute is primarily a ski 1 lbuil di ng program, designed 
to. help teachers and administrators sharpen the skills necessary 
to work with'their students in the fa 1*1 . Each institute, designed 
by an advisory committee of Ideal teachers and administrators, 
offers, two semester, hours of credit for certification renewal • 
During the school year', ERC offers traditional extension courses,' 
: special ly v designed burn-out prevention experiences, and a program 
for research and development, in addition, ERC has <?6oJferated 
with Adams State 'College in developing a f ieJd-oriented master's 
degree program.^ The program requires that students spend six 
weeks, during the first summer of ^;he program at Adams State 
College taking jrpqvi recLopu&es and tests for -entrance into the 
graduate program. During the academic year, students work in 
the school district completing research projects agreed upon 
by the student, Adams State Col*lege\ and the school district. 
The fjnal part of the program involves classroom work completed 
in the Lamar public-schools/ 

ERC also 'offers a speakers bureau* which provides prominent 
regipnal and national figures to address either the community 
or the educatoVs ( of the Southeastern Colorado Bo^rd of Cooperative 
Educational Services., ^ 

The Colorado Department of Education requires a formal evaluation 
of each class offered for certification renewal^ credit . ERC 
also asks participants tp complete a form evaluating the ERC 
'concept, yhich also acts 'as a needs assessment for future programs. 
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RESOURCES: 

STAFF: 
SETTING: 



•Teachers generally provide their own materials; some are provided 
at the time of the class. 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 

, SUPPORT: 

DECISION 
MAKING: 

ORIGIN: , 



John H. Holcomb, director. 



All schools in the district are available for the academic year 
programs. Summer institutes and lectures sponsored by the ' 
Speakers Bureau are held at the district high school. Lamar is 
"located in southeastern Colorado., 

Teachers and -administrators from 15 southeastern Col oradct school 
districts participate. * . 

Summer institutes: $25 per semester 'hour credit. Participants 
are charged a fee for academic year programs, depending on the 
actual cost of the program. The Speakers Bureau charge's.a $25 
subscription tfe^t for the community 1 ectures; educational lectures 
are paid for from profits from ERC. , % 

Lamar Pqblic Schools*., , 

Self-supporting. % ^ J 

The .Director makes decisions, with the advice of a steering 
committee. • Staff (instructors) are hired on an "as-needed" 
basis.' - ' * 

The ERC grew from a concept the director had worked on for many 
years. It opened in the<summer 1978. 



THE BRISTOL TEACHER CENTER 



632 KING STREET 

[STOL, CONNECTICUT 06010 



f 



(203) 584-7d35; 584-7865 



DIRECTOR: Bob Lewandoski 

• HOURS: Open for workshops, usually scheduled after school, 3:15-5. 
Closed during the summer. 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



The Bristol Teacher Center provides a' structure through 
which teachers irrthe area can come together in a spirit 
of volunteerism and muttial support to meet personal and 
professional needs. Programming at the center reflects 
different needs and concerns each school .year. However, 
a^basic format*, is used: One featured workshop is offered 
each month, November 'through April, on topics such as 
"Reading Techniques for Teachers," "History of BristoL," 
-"Recycling Can B^ Fun," and "Movement Can Be Academic.' 
Workshops arte advertised in an annual catalogue distributed 
to all "public school teachers, administrators, and private 
school 'principals. Special one-session programs advertised 
in the center's occasional* newsletter are offered as 
opportunities or needs arise. Series workshops are 
offered, especially if thd center is involved in a special 
project through the school cb' strict administration, ' 9 
regional educational service agency, state department 
of education, institution of higher education, or other 
educational organization. Each year at least one semester-, 
le/igth course for credit is offered at the center in associa- 
tion with-an area college or university. Program presenters- 
hired consultants or volunteer presenters—are often classroom 
teachers. 

Individual workshops are evaluated through feedback sheets 
that ask teachers*to rate on a scale the degree to which* 
workshop objectives (as advertised in the workshop announce- 
ment)were reached. 'Anecdotal comments *jire also asked for. 



The center generally is used- only as a place to house work- 
shops. However, some workshops offered as a series do estab- 
lish temporary 'collections of material's and inventories of 
equipment needed for special projects. 

Bob Lewandoski, director.. Nine-member steering committee. 
All staff time 'is volunteered! , 



.SETTING: The Bristol Teacher Center is Tocated in a converted store- 
room across' the hall from the Bristol Public Schools' audio- 
visual center 6n the lower level of Bristol Eastern High 
r School. The room is approximately the size of two classrooms 
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PARTICIPATION: 



-FEES AND 
CREDIT: 



AFFILIATION: 



and is furnished with donated furniture. Bristol is a city 
of about. 55,000 people in central Connecticut on Highway 6 
about 20 miles southwest of Hartford. 

Elementary and secondary school teachers from the Bristol 
Public Schools attend fc on volunteer time. Release time is 
available for workshop program development related to special 
projects. Programs are .open to administrators as well as to 
staffs of private schools in the area. Community participa- 
tion is welcome. 

There is usually no charge for workshpps; there may be a 
charge'fo'r expendable materials used- by participants. Regu- 
lar fees are pai\l by participants for transcript credit 
courses. At least one semester-length course for credit is 
offered each year in association with an'area college or 
university. Workshops offered as a series may be, used by 
teachers as credits in lieu of transcript credit for place- 
ment on.the sixth-year track. Some teachers use workshop 
credits 'in an alternative certification program permittee! 
by the state of 'Connecticut. " * 

The Bristol Teacher Center is an independent center affili- 
ated with a regional education council consortium developed 
to promote teacher involvement in staff development; through 
the consortium a liaison exists with Central Connecticut 
State >CoVlege. The center also participates in a statewide 
^teacher center network promoted by, the state department of 
education. 

An all-vplunteef effort, with major contributions for program 
funding coming frOm the Bristol Federation . of Teachers. Bris- 
tol Board of Education allocates funds, if available, in regu- 
lar budget categories such as. standard supplies 'and in-kind 
services fpr room maintenance and telephone costs. 

Steering committee composed of* six teachers and three ad- 
ministrators. Tea^rs are selected by the steering committee 
from among ^volunteers,, and administrators are appointed by 
the superintendent. Standing- committees (program, news- 
letter, grant, ,and house) are organized and supervised by 
the steering committee. The program committee develops' pro- 
gram schedules, writes workshop objectives., selects present- 
ers, hosts and evaluates workshops. k 

The Bristol Teacher Center was*estaf>lished in 1975. as the 
result of negotiations between Bristol Federation of Teach-- 
ers and the Bristol Board of Education. In a memorandum of 
understanding accompanying the 1975-77 contract, the board 
and the union agreed to work' toward establishing a teacher 
center. 

INFORMATION: Annual program catalogue and occasional newsletters. 



SUPPORT: 



DECISION 
.MAKING: 



ORIGIN: 
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project r Is e 'Teachers' ■ center 

(REGIONAL IN-.SERVICE EDUCATION) 

'HALLS HILL SCHdOL 
HALLS HILL ROAD 
COLCHESTER, CONNECTICUT 06415 

(203) 537-2117 ' . \. 



ERIC 



DIRECTOR: Peter H. Martin 

HOURS: Monday through Friday, 8:30-4:30; evening, weekend, and . 

vacation hours as needed. Open; daily most of summer ,^8-2. 

PROGRAM: Tro'ject RISE provides a service for teachers that will bene- 
fit classroom instruction, and defines that service accords' 
ing to the expressed needs of classroom teachers. 

Project RISE, a regional inservice centqr and teachers' cen- 
ter, serves teachers, school* administrators , and parents 
in the predominantly rural towns. of Andover, Bozrah, Col- . 
Chester, Franklin, Hebron, Lebanon, Marlborough, and Salem. 
The center offers many avenues % which teachers can grow 
professionally: (1) teachers* center facility--the center 
is a place whece teachers, administrators., and parents can 
borrow resource materials that contain ideas for working with 
• students of various abilities ^nd : interests and where they 
can create instructional materials for students; (2) advisory 
service— advisors work with teachers in their schools on a 
regular basis, bringing reguested materials from the center 
to the>schools, -helping sponsors at the schools"; (3) work- 
shop series-.-over_ one hundred workshops are offered per year 
by Project RI$E, some Ij^the schools and others at the cen- 
•> , ter i, (4) small ' award ^ to teachers for developing and sharing 
special projects; (5)fincentives for visiting other teachers' 
classcooni!5 and fior,ktng on curriculum projects witfc colleagues. 
- «• The>p^djFams take place during school, after^chool , in the 

eVenings, on Saturdays, and during spring and summer vacations. 

EVALUATION: Contracted researcher/observer. 

RESOURCES; Assortment of" "scrounge") items, inexpensive materials, idea 
books, samples *of teacher-made materials, laminator. 

STAFF: Peter H. Martin, RISE director; Mary Keeoan, teachers' cen- 
ter coordinator; Mary Janfe Cook, part-time, secondary advisor/ 
consultant; Ettie E. Brewer, part-time elementary advisor/ 
consultant; one full-time elementary advisor/consultant; Nancy 
Prescott, part-time elementary advisor/cor^ultant and parent 
involvement specialist; Judy Arin-Krupp, atfSht development \. 
* speci alist. • % • 

SETTING:. Large, carpteted roojn in modern school in Colchester/ the 
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PARTICIPATION: 



1 



FEES AND 
CREDIT: 

AFFILIATION: 



•SUPPORT: 



DECISION * 
MAKING: 



ORIGIN: 



geographical \ub of a predominantly rural area in south- 
eastern Connecticut.' 

K-12 public and! private school. teachers, .administrators, 
parents, board/ of education members participate on volun- 
teer ajid release time. RISE pays the costs of substitutes 
for teachers who participate' in all-day programs at the cen- 
ter and for ^teacher visitations. 

Teachers pay for consumable materials agd for credit for 
courses. Most center activities are offered without <credi t.» 

RISE is a multi-town "consortium" Qf local boards of educa- 
tion. 

Funding sources include local board pf .education funds as- 
,ses^ed from member boards on the basis of student population; 
ESEA Title IV-C funding; US Department of Education (formerly 
bSOE) Teacher Centers Program grant; private foundation 
funding. 

Formal policy board decides center program, personnel, bud- 
get, and policy. RISE director supervises staff. For the 
mandated inservice component of RISE, staff development 
planning teams at each school made up. of teacher representa- 
tives, principal, and RISE staff member design programs 
appropriate for that school. Local programs are open to 
all teachers in the service area*because of a regionally- 
coordinated calendar of inservice release days. Budget, 
policy, and personnel decisions for the mandated inservice * 
component are made by the RISE Interdi strict" Committee, 
composed of a board of education member from each partici- 
pating town, upon the recommendation of the superintendent's* 
•advisory council, composed of superintendents of schools from 
each participating s^st^gm^nd a policy board. ^ 

Peter Martin,- formerly of the Center for Open Education at 
Storrs, Connecticut, was a consultant to the Colchester 
school syrHem. The idea for Project RISE originated with, 
his work and teachers 1 needs in the regipn. 1 The -center be- 
gan in 1976 with an ESEA Title IV-C planning grant and re- 
ceived a federal Teacher Centers Program grant in September 
1979. 



INFORMATION: 



Newsletter; fliers. 
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REGIONAL DISTRICT #13 
( DURHAM/MI DDLEF I ELD) 
76 MAIN "STREET 
DURHAM, CONNECTICUT 06422 

(203) 349-3495, ext. 7 



DIRECTOR: Lffrrie West \ 

HOURS: Monday through Friday, 8-4. 

PROGRAM: This specialized teacher center is committed to using the 
outdoors as a living^ and learning laboratory to supplement 
classroom instruction in key curriculum areas; and to pfo- ' 
vidlng a district-wide sharing and support network among 
teachers by encouraging the pursuit of n'ew ideas and * 
assisting in the development of highly motivating student 
programs (both outdoors and indoors); by sharing knowledge, 
skills, and resources, both .natural and community, available 
in particular content areas; and by matching teachers toith- 
common concerns and interests. 



A sample of current programming includes student leadership 
training, natural history, genealogy, taxidermy, backyard 
history, adventure learning, and class overnights,. A 
teacher-naturalist is available to assist in classroom and* 
f iel d study. 

• fv 

Resource and curriculum library (1400 volumes); centralized 
collection of field study equipment ; communication Tink 
with other state and regional organizations and programs. 

Lorrie West, full-time director and teacher-naturalist. 

A central office is maintained^at the Strong School, on 
•Route 17 in Durham, though contact work with teachers is 
don&almost exclusively in their v respective schools. 

K-8 teachers and administrators ift six Durham and MiddVer 
f iel d schools. 



RESOURCES: 

STAFF: 
SETTING: 

PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION 
AND SUPPORT: 



None. 



Initially developed with Title^IV-C monies, the Outdoor 
^Educat N ion Center is now supported entirely by Board of 
Education funds. 



DECISION The expressed needs o'f district teachers ultimately deter- 
MAKING: mine directions taken by the center. 
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ORIGIN: The. center was established with outdoor education as its 
primary objective and has since evol^gd into its role as 
a teacher center. Educators responded so positively to 
the staff's !"doors«tep delivery" of ideas and resources 
that "this advisory work has become an increasingly impor- 
tant part of district curriculum and staff development. 
The center is in its fourth year of operation. 

INFORMATION: Brochure. 
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TEACHERS 1 CENTER AT FAIRFIELD 
AND THE CHILDREN'S MUSEUM 



224 MEADOW BROOK ^QAD 
FAIRFIELD, CONNECTICUT 06430 

(203) 255-5411, ext. 2692, 2693 



-DIRECTOR: (fen a Kal lick," executive director; Carol Hunsicker, director. 



HOURS: 



PROGRAM: 



Monday 'through Friday, 8: 
for scheduled workshops. 



EVAL (IfATION: 



RESOURCE^ 



STAFF: 



30-4:30; open evenings and weekends 
Open during -the summer. 

/ 

The Teachers' Center at Fairfield is a supportive, responsive 
> stimulating, cre'ative environment that promotes the active 
exploration of materials and emphasizes the study of dhil- 
~Ven's learning as the basis for teachers' professional de- 
velopment. 

The* center offers credit and non-credit workshops. Daytime,* 
, after-school , and weekend workshops and program packages are 
" avail able^for^ teachers,, parents, day-care and preschool 

leaders^,. PTA groups, and student teachers. Staff hold in- 

classroom workshops during school hours for teachers and 

fchi ldreri. 

Advisory services fof teachers, providing individualized # * 
^ assist&nce^in classrooms or a group support system within 
"schools, are available through the center. 

;v \ , * 

The Children's Museum," a program of the Teachers' Center* 
runs weekend workshops, activities, and special events for 
parents and children in thematic multi -cultural studies, 
such as Colonial, African, Native American, and Hungar- 
ian. Teachers bring clashes for field-trip, visits. 

The center has a smal 1. publi shlng business an0 offers publi- 
cations for sale. ' » . . 

Informal evaluation is built in£o the center's program. 
Four evaluation studies have Been- publisted by the center. 

Darkroom, ' arts* studio w*ith kiln, wood a'nd^etal shop, sew- 
ing and needle crafjt aneas with machines* mod4 f i fed qrsen- 
house, indoor and outdoor gardens, animals, math'cfhd science 
labs, weaving center with spinning wheel, "found sqund" area 
for music, children's art gallery, audjevi&ial equipment, 
library, curriculum materials, displays, kitchen. *v 

Bena k£llick, executive director; Carol Hunsicker, .full- 
Jtime director; four part-time staff. 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFOMION: 



fife I C 



The center occupies a former Fairfield elementary school near 
Long Island Sound, close to Bridgeport, Connecticut, and about 
25 miles from New Haven. . 

The center is used by 'K-12 teachers! from public, private, and 
parochial schools, administrators, support staff, graduate 
students, preschool and day-care workers, parents, and chil- 
dren from a wide radius in Connecticut and New York State. 
Participation is mostly on volunteer time, although some 
teachers attend on release time through school district con- 
tracts for advisory work.* 

Workshop sessions cost about $3-5; advisory sessions 'aVe 
arranged for !*school system at varying rates; in-cla^sroom 'i 
workshop packages (nine hours) cost $325 (school board or 
PTA can fund). The museum charges a $20 registration fee - 

to each-school; thereafter museum workshop fees are $3* / _ 

per /jnild. , \ 

Independent, non-profit organization. 

Workshop and admission fees. The Children 1 * Museum has re- 
ceived grants; of matching /unds from the Connecticut Com- 
mission on the Arts, NEH Youth Project grant, McDonald 
Foundation, National Endowment for the Arts, and the Connec- 
ticut State Department of Education, and contributions from 
the Young Women's Club of Westport, the Celanese Corporation, 
and individuals. ^ - * 

A board of advisors, composed of teachers, community people, 
and Fairfield University faculty, and a policy review board^ 
.composed of teachers and Fairfield Uni vers ity T facul ty. 

• 

The center grew out of the grassroots efforts, ofMoanna 
Nicholson, Bena Kallick, and June Gould, all former teachers, 
to form an open classroom advisory in Westport -in the late 
60s. They gathered material?, gave programs, and set up 

♦workshops. Local attention and encouragement resulted in a 
proposal to the Dean at Fairfield for a course, 

'led to the founding of the center. / 



This in turn 



Brochure, newsletter. "First Teacher" (published monthly 
for people who care for^ybjjAg^hildren) 12 issues for 
$15; "First Teacher for Par&nts" (published monthly for 
relatives and adult friends off young children)^12 issues 
for $10. 



f 
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Kartford teachers 1 center- 



old KINSELLA SCHOOL 
42 CHARTER OAK AVENUE 
HARTFORD, CONNECTICUT 06106 



(203) 566-6715 



DIRECTOR: Dorjothy H. Billingtdn 

HOURS: Monday through Friday, 8:30-4:30; open til 5 for workshops, 
courses, and club meetings. Closed during the summer. 

PROGRAM: Our center is more of § concept than a specific location or 
program and is built around the concept of teachers helping 
teachers. The center is open for drop-in use and for make-and- 
take activities. Workshops, such as drawing on the right side ~" 
v. , of the brain, promoting language skills through music, using. 

journalistic writing techniqu.es in composition, stereotypes in 
children's literature, .and minicourses, such as beginning and 
intermediate Spanish; multicultural understanding: Puerto 
Ri'san and Afro-American cultures, writing for educational publi- 
cations and chisanbop are offered. Courses are sponsored in 
cooperation with the .University of Connecticut, such as The 
Axlult Learner, a .study of life cycles from young adulthood to 
retirement with* emphasis on the essential role of change and 
stress in fostering growth. In addition to an emphasis on 
academfc programs, the center 'coordinates 4 a health and fitness 
club that offers seminars on'diet, nutrition, and fitness and 
> activities such as aerobic dance, jogging, and walking. In' 
j > 1979, a computer club was organized for those interested in 

learning about and discussing classroom and other instructional 
uses of computers. . 

. Incentive grantsare available for Hartford educators to work 
on curriculum development or inservice activities and on developing 
and implementing individual grade or department needs. Some of 
the grants awarded have been: Child Development/Parent Education 
through Art and Clothing, Development of SACT Curriculum and 
Materials for the Learning Disabled Student at 4he Secondary 
* Level , l Mus>ic as a 'Teaching Tool, and Acquisition of Standard- 
English--A Question of Awareness and Motivation. Final reports 
of the projects are available from the center. 

RESOURCES: The HTC has converted an auditorium for drop-in, and meetings, 
» which contains a casual lounge, an assembly area, a machvhs^^ 
/ area, and displays of learning games,, kits, textbooks, work- 

books, and a wide selection of teacher made materials for lan- 
guage arts and math. Next to this area is a roorruthat houses 
jthe professional resource library containing* professional 
journals, research studies , ERIC catalogues, proposal books, 
and sample classroom textbooks. Films for loan are available. 
.The center also maintains a Teacher Idea Exchange— a bank of 



( 



STAFF: 
SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



, SUPPORT: 



DECISION 
MAKING: 

/ 



O'RIGIN: 



INFORMATION: 

9 



ideas f#Qm teachers. A small gymnasium adjacent to the library 
is used fbr~ physical fitness programs. 

* * • - 

Dorothy H. Billington, director; University of Connecticut lia- 
ison; secretary; teacher resource practitioners; 

The center facilities are on the first floor of .a Stiree^ story 
abandoned city school, which houses various programs, including 
a senior citizen agency. This .setting makes it possible to 
serve directly andjmmediately early chjldhopd, special education, 
bilingual, school volunteers, and health programs. 

El ementary" and secondary public and non-public school teachers, 
paraprofessionals, and administrators participate on volunteer 
and release time. Parents and community also participate. 

Mini-.courses are offered for inservice credit. Teachers and 
paraprofessionals can receive up^ *tx> twelve inservice credits 
per year, which can be applied to salary credits. University 
.credit courses from various colleges are offered. There are no 
fees for participants who are employees of the Hartford Board 
of Education and the non-publjc schools. 

The Teachers 1 Center is" sponsored by the Hartford Board (jf-j^du- 
cation and is affiliated with the University of Connecticut. 

Funded by a grant from tfoe US Department of Education (formerly 
USOE) Teacher Centers Program. . * 

?he Hartford Teachers 1 Center is governed by a 16-member policy 
board comprised of a majority of teachers as well as representa- 
tives from the non-public schools, the central office, the 
Board of Education, .the paraprofessionals, the'parents organization, 
' thev administrators, and the University of Connecticut. 

The center opened October 1, 1979, with a grant from the federal 
Teacher Centers Program. ^ 

Monthly newsletter and calendar. Periodic fliers of educational \ 
interest to teachers. * - ' * « , 
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HOURS: 



PROGRAM: 



EVALUATION: 
RESOURCES: 

STAFF: 
, SETTING: 



RESCUE'S CREATIVE TEACHER CENTER 

"V 

*P #2, GOSHEN \ROAD 
LITCHFIELD , CONNECTICUT 067$ 

(203) 567-0863,\ 



DIRECTORS: Nancy Ellis and Sue Williams 



PARTICIPATION: 



Monday through Friday, 8:30-4. Open for teachers to use 
in the summer, but no scheduled programs. 

The purposes of the cenjer are: (1) To prdVtide a forum for 
exchange of creative idea^ and techniques of\teaching. 
(2) To provide a facility for teachers to meet, exchange 
ideas, and participate in workshops. (3) To provide a Re- 
source center of books, games, and stimulate rfie profession- 
al growth of teachers. 

A series of ten workshops per year is offered .for teachers- 
in grades K-8. The emphasis is on "hands-on 11 programs, with / 
fjiaKe-and-take woHkshbps being among the most popular. Exam- 
ples of workshops include "Working with the Hyperactive 
Child" and "How Do You Get Turned on Writers?" iVservice 
workshops are held at schools in the area* 



All workshops are evaluated by participants. 



s 



, Professional library of books and journals. Materials, such 
as poster board, dice, spirjners, with which to make'\games* 

w Nancy Ellis, coordinator of -instructional services; Sue 
Williams, curriculum specialist; Alicia Drown ,.ful 1-time 
secretary. >\ \ 

RESCUE'S office on R.R. #2, Goshen Road, in Litchfield, is ' 
in an old New England" home converted to an operating school. 
The teacher center is located in the library on the first 
floor. The center is part of RESCUE facilities and is sit- 
uated in a small, rural town. 

RESCUE (Regional Educational Services Center through Unified 
Effort) is one of six educational services centers in 'Conn- 
ecticut. The Creative Teacher Center is part of RESCUE'S 
Instructional Services Department. * ' 

Participation is open to elementary and middle schools 
throughout northwestern Connecticut. Currently some 39 
schools are members, meaning that all teachers within those 
schools may fovail themselves of programs, mostly on-volurrteer 
time. Individual ntemberships are available for teachers in 
non-itiMger schools. Inservice workshops at schools are h<rld 
* duringifPne schbol day. 
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FEES AND, 
•CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 
INFORMATION: 



Yearly membership fee -is currently $125 per school or $18 
per individual. When courses are'offered for credit, par- 
ticipants pay the necessary fees. . 

The Creative Teacher Center is part of .the Instructional 
Services Department of RESCUE , 'a .Regional Educational Sen 
vices Center located in Litchfield. , 

Support comes from school districts throughout the north- 
western part of Connecticut. , ' . 

Input is. solicited from Creative Teacher Center members. 
Final decisions must be 'approved by RESCUE'S executive di 
rector and coordinator of instructional services. 

The Creative Teacher Center was developed in 19 75 as* an 
arm^of RESCUE'S Instructional Services program. 

Monthly newsletter containing practical classroom activi- 
ties in readirtg, language arts, and mathematics. A hand- 
book is pninted and distributed to members twice a* year. 



THE TEACHER CENTER, INC. 

\ 

/ 



J 



425 COLLEGE- STREEf 

NEW HAVEN, CONNECTICUT 06511 

(203) 776-5987 



DIRECTOR: .Corinne Levin 



HOURS: 



Monday through Thursday, 9:30-5:30; Friday, 9:30-4:30; open 
evenings an<j Saturdays when workshops are scheduled. 

PROGRAM: The*Teacher Center is both a place and a concept; a place 
./ where skills are improved and innovations shared;, and a con- 
cept of professional growth that values the integrity of 
each teacher 'i£\work and values the horizontal sprsad>of 
phange in contra^f to traditional idea^ of supervision^ 
• the primary mode , of raising standards of practice. °\he cen : 
^ter sponsors after-school and evening workshops, drop^l 
counseling and advisory services, and in-class^advisiog. 
In its Title*XX Early Chil dhood. Program, the center provides 
primary and specialty adv,isors, workshops, field trips, and. 
early childhood courses 'for credit through the University of ' 
Bridgeport. Workshops and advisory assistance for schools, 
parentis, community , programs , and institutions of higher 
learning are available by arrangement./ Advisory services^ 
are initiated tfn the basis of teachers 1 and parents 1 sugges- 
tions. Conferences and special events are planned to broad- f 
en community awareness and involvement wi\th cruci al ■ issues 
i and to provide a basis for the networking of existing grofrps. 

RESOURCES: Resource boxes- -cet+ect ions of.-4&bjects ; writings, and refer- 
ences -on topics, /such ai the ftorocaust, King Tut, Southwest - 
Indians, apples ,\China--are availably at the center. Teach- 
ers can borrow a box for a couple of weeks to use for whole 
class or for individual students.' Each box. includes a ra^ 
j .-.source pamphlet that tells how to use' it and a- flow chaip 

indicating ?1 1 the' topics with which the box can connect. 
Created^with funds from a multiethnic studi esfgrant , the re- : 
source boxes were devel oped *f rom curriculum designed by teach- 
ers. [ .! 

. t Library; resource and curriculum materials; work and display 
/ areas* in early childhood .education, artsand crafts, math 
^arid science, social studies'; multicultural materials; learn- 
ing environments;^ recyc-l ing- center (.including fabrics,' 
binding, beads, paper, plastic, foam), and a<>ookstore." Eilm- 
strips, film/slide projector., record player, tape' reporter \ 
video equipment, and a primary typewriter" are available. 

STAFF: Corrine Levin, full-time director; Jan*Murray, full-time* 

educational ad^isdjr and artist-inrTesidenoe; Karen Bel inky ^ #> 
half-time program developer/ Marie Acq'uavita^ administrative 
assistant, Barbara Henry, project ^coordinatorfdr resource 



boxes; and primary and specialty advisors. -Additional staff- 
has been provided by CETA; Jessie Smith; the Skill Center, a 
local business college; and volunteers. 

SETTING: . The center occupies the basement in .the First United Meth- 
odist Church in dcfantow/i New Haven, off the. city Green and 
at the edg$, of the Yale campus. A grant from the National 
Endowment for the Arts has created an*envi ronment that is 
both' pract ica]/jand aesthetic. 

PARTICIPATION- ,Public and private school teachers from New Haven and sur- - 
'( rounding school districts are encouraged to participate. 
m ' Day-car^ staff participate in programs on release time. Para- 
/ t professionals, parents, /students , administrators, student 
teachers, and college faculty also attend the center. 

. FEES AND Yearly membership v $7.50; a special school rate of $4 per. 
CREDIT; person is also ^available. Individual workshops, $2-3 plus 
materials fee. The resourfes of the center are available 
' ( to parents, teachers , and community groups. Credit is given 

by the University of Bridgeport and Fairfield University. 
* ' • 

The teacher center, ts an independent, non-profit resource 
"and advisory. * - . * 

/Titje XX Cfederal Social -Security Act); past 'and present ; t 
Vundin t g: New Hav^n. Public Schools, State Department of So- 
cial' Services, Edward Hazen Foundation, New "World Foundation, 
- New Haven Foundation, Connecticut Commission on the Arts, 
US Department of Education Ethnic Heritage Studies Program. 
' Income from membership and workshop fees, bookstore, from s 
r sale of recycle materials; fees , for insenvice contracts* wi th 
k - sdhools and for services offered to'parents and community^ 
\. groups. . ^ f . 

DECISION Board of directors made up primarily of teachers and parents. 
.MAKING:. One of the most important characteristics that distinguishes 
the teach'er center from other institutions involved in teach- 
er education is that it is £ grassrpots organization, founded 
' and run by teachers themselves. 

% ORIGIN: In spring 1971, in response to the growing interest in open 
education, teachers who wtfrked in op'ening schools planned 
two' conferences in New Haven. , There was need for ongoing, 
,wprkshops , *di scussion* an^ trailing. Over the summer of 1971 
' and into the autumn, a group of teachers*and parents who felt 
"that nfied began work on establishing the teacher center. 



AFFILIATION; 



SUPPORT: 



INFORMATION: ' Calendar. 
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STAFF DEVELOPMENT CENTER 



STAMFORD PUBLIC SCHOOLS 
'21 BURDICK STREET 
STAMFORD, CONNECTICUT 06905 

(203) 35 8-4 312 ' 



DIRECTOR: 
HOURS 
PROGRAM: 



EVALUATION: 



RESOURCE'S: 



Jtine Fiorel If, >. 

Monday through Friday, 8-4. Open all year. 



J 



The Staff Development Center provides -fiscal , human, and ma- 
^5r4^Jresources in support of the professional development 
of the?t?rffc4j£^tamford schools. "Staff" is perceived in a 
broad sense, but*The-raajor clients are teachers.' Consultants 
are contracted to ^conduct workshops and orovide individual 
consultation on, a short- or long-term basis, depending cfn t|je^ 
extent of the need. v Ten staff de^jSl^pers are#avai lable to w 
assist individual teachers on 2 request antf/to" provide folTow- 
up/for target schools. A volunteer chairperson matches com- 
munity resources to the*schools' Qee4*ffafftJ arraaqes training 
for vol unteers. . / 

Attendance at works-hops is requi-red ( in target schools (selected 
by principals arid teasers), but other requests for staff de-- 
vjelopment services are at the discretion of the individual^ 
teacher or staff /number. - - - 

Participants fill out an evaluation form ctt the end^of each 
workshop. An overal l/evalyation oftjie Departments of Staff 
Development has" been, schedule^ by. the Stamford Schools 1 De-. 
partment* of ^Research and Development.'* 

The Stafjf Development Renter maintains amending library af 
curriculum materials and professional books. 



STAFF: # Di strict 'department^ he^d for staff development, June Piorelli , 
coordinates and sup^ryises the work of the department. ■ Staff 
developers: eight experienced teachers, selected on a competi- 
tive. basis, serve three-^ear terms. Two. secret an es^nd one 
clerical aide pr6vicfe clerical support 4nd maintain 'ttie It-* 
* brar^ and resource room., ' <, * \ 

, The profe'sS ionaV resourced Renter, a V/orkshop area, and- the 
- staff offices are located at Bell town School, an older school 
' currently use^ for administrative offices'. The cehter, how- 
even^ provides services at # all^of the city's 23 schools. In 
.additio n, tooperdl ive drrdnyements th other districts often 



SETTING: 



. fintJ center and teaching staff participating 'in workshops in 
neighboring communities. 



PARTICIPATION: 



The majority of services are related to the target areas , 
(mostly basic skills) identified by # the elementary school 
staffs, but all grade levels seek and receive staff developer 
services. Teachers participate primarily on release time. 
The department also serves administrators, non-professional ^ 
staff members, parents, and student tutors. Elementary teach- 
ers-have release time every Wednesday beginning at 1:30 pm, 
and the middle schools, grades 7 and 8, have release time 
Wednesdays twice a month. Most workshop acti viti es occur 
during this time, but' teachers are released at other times 
with substitutes, paid for' from -staff development funds. 



FEES AND 
CREDIT: 



None. 



AFFILIATION 
AND SUPPORT: ■ 

DECISION 
MAKING: 



ORIGIN: 
INFORMATION* 



'Stamford Public Scools. 



Decisions concerning staff cjevel opihent are based on district 
needs and building or program needs. The district department 
head for staff development, working with central staff admin- 
istration, makes program decisions based on administrators 1 
.and teachers' stated needs and on budget allocations. Staff 
'openings are advertised within the district, and applicants 
are screened and selected by an interviewing committee and 
the district department head, who is responsible f or their 
direct supervision. 

The staf f^devel opment program tnagan ( in 1971, supported by 
the Stafford Board of Education. 

"It's in the Bag ? ' newsletter; ''Count On. . .Math Target News- 
letter"; "Administrator as Staff Devel oper 1 ^ newsletter; Staff 
1 Development* Department brochure*. 
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WEST HARTFORD TEACHER CENTER 



DIRECTOR: 
HOURS: 
PROGRAM: 



EVALUATION.: 
STAFF: 

SETTLING: 

PARTICIPATION: 



0 



( 



FEES. AND 
CREDIT: 

SUPPORT: 



211 STEELE ROAD 

WEST HARTFORD, CONNECTICUT 06117 

\ (203) 236-6081, ext.. 271, 272 

: : -> y 

Miriam B. MQKenna < , 

Monday through Friday, 8-5; 8:30-4 during the summer. 

The West Hartford Teacher Center provides assistance for 
teachers employed in the public and pri vate schools within 
the town of West Hartford who want practical help in meet-* 
ing the learning needs of their students. -Areas in which 
assistance can be provided are: Implementing mandated 
programs'*, assisting the interdi sciplinary, teams of the 
middle schools; and'expanding the Curriculum and. Staff 
Improvement program to incljjde non-public teachers. 

The center consults with school staff members and uses v 
them as resource people; locates materials and human, 
resources for classroom use; designs and implements work- t 
shops in the community and in schools; provides leader- 
ship training through parti ci pat ion; in the- policy board; 
shaFes ideas and special' expertise of teachers; and pro- 
vides, a consultant in writing for the elementary schools. 

Each, project is evaluated by participants and xSnter^^taf f. 

Miriam B. McKenna, full-time director; Herb Pagan.iV consul- 
tants in writing to the elementary schools, * ' */ 
# 

The Teacher Center office i.s house^in the West Hartf.prd- 
' Education Center. J • , 

Public, independent, and parochial school "teachers x K-12, 
and administrators from the 'West Hartfocd School s 7 use' the # 
center. Fund^/are available to pay for substitutes *to 
release teachers from the classroom to observe peers with-— 
extre-rtri^e^in mandated programs covered by the teacher Cen-0 
ter grant. 1 * „ ~ 

None* ' " * . - ' - 



The Teacher Center is funded by the US Department of Educa-.* 
tion (^rmerJy USOE) Teacher Centers Program with some mpne- 
tary assistance frooi the West. Hartford Public Schaols for f' 
, • " the writing Consultant. - *■ 

DECISION The West. Haft ford .Teacher Center is .run j>y*a policy- board . 
MAKING: composed .of $ members,, with a chairperson elected^from \] * 



the membership. Members are classroom teachers, .represent- 
atives from institutes of higher education, the administra- 
tion, and the West Hartford Board of Education. The* policy 
1>oard makes programming decisions with jdvice from the direc- 
tor. The director is responsible for supervising other staff, 

ORIGIN: The West Hartford Teacher Center is the realization of a 
concept envisioned by representatives of teachers, admin- 
istrators, and university personnel. It formally opened 
in October, 1979. 

INFORMATION: Brochure. 




WESTPORT TEACHERS 1 . CENTER . 



150 RIVERSIDE AVENUE 
WESTPORT'/ CONNECTICUT 0*6880 

(203) 227-8451.* 



DIRECTOR 
HOURS 
PROGRAM 



EVALUATION: 



RESOURCES: 



STAFF: 



Joe Townsley # 

Monday through Friday/ 8:30-4:30. Open all year. . . 

The West-port Teachers 1 -Center staff and resources offer a 
variety of staff development and inservice activities on a 
group and individual basis. cEach school year over 500 
Hours of staff development act iviti es emanate from the 
. teachers 1 center. ""Programs are offered during the school 
-day when substitutes are provided, after school, and occa- 
sionally on Saturday. Staff development activities encom- 
pass a vast array of topics offered at time and in sequence 
to me^t the needs expressed by the staff. 

The resource teachers at the Westport Teachers 1 Center 
•offer direct assistance to elementary teachers on a one-to- 
one basis either at the center or at the schools. They 
therefore provide a natural linkage between the resources 
the cehter-and the needs expressed by the classroom 

^^rather. .This direct 'contact often results in the teacher 
coming directly to the teachers 1 center for , inservice pro- 
grams; for direct assistance by the resource teacher;- or 

, for a specific activity designed to meet individual needs. 
Programs are conducted for parents at tfce teachers 1 center 
and also for volunteers who assist in making classroom 
games and learning kitsl 

An assessment of the. role of the resource teachers and the 
service of the center is conducted with the Board of Edu- 
cation and staff. 

Curriculum laboratory for makrng learning materials: lam- 
inator, bookbinding machines, duplicating machine, ditto, 
stencil cut tier, jnimeograph, thermofax, tools, and supplies. - 
Resource room: a space with chains and tables for meetings, 
workshops, discussion;^ professional library, adopted -texts, 
/-curriculum guides, preview screen, office. * Distribution* 
•center:* films, ftlmstrips^videotape, learning kits, re- 
source boxes. * - « 

Jofcjownsley, K-12* curriculum coordinator; holly Capasse, 
tfoAnn Davidson^ and Marian Baily, fu>l-time resource teach- 
ers*' The jnedla Renter is operated by two full-time staff • 
'.members. * ' ' '' 



SETTINGr * The teachers' Renter is centrally located in at four- room 
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PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION 
AND SUPPORT; 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



building on Riverside ^Avenue. Westport is a community in 
southwestern Connecticut, 50 miles northeast of New York 
City. TakelExit 17 (Saugatuck) off the Connecticut Turn- 
pike, or Exit 41 (Wilton Road)' off Merritt Parkway. 

Teachers and administrators participate on release time 
and after school. • % 

All i.nservice workshops are free to participants. Inservice 
credit is earned for participation and graduate credit for 
some .workshops is arranged through local, universities. Fees 
'for graduate credit are paid directly to -the cooperating 
uni veri sjty. 

The center is totally supported by the Westport Board of . 
Education. Workshops are sometimes conducted in connection 
with* other 4 scbo,ol systems. 

The curriculum'coardinator and the three resource teachers 
make decisi<?as. r * - 

In an attempt to meet the defined curriculum, i instruction, 
and personal needs of teachers, the Westport Teachers 1 Cen- 
ter opened with ffes full staff and facilities in 197/. - 

Newsletters -are published during the year, with updates, 
inservice announcements,' and other publications of interest. 




DISTRICT OF COLUMBIA TEACHER CENTER 



GODING ELEMENTARY SCHOOL 
10th & P STREETS, NE / 
WASHINGTON, DC 20002 V 



(202) 727-5362 



\ 



DIRECTOR: Jimmie D. Jackson * 

HOURS: Monday through Thursday, 8-7; Friday 8-4 :30^ Saturday , 9-2. 

PROGRAM: The Teacher Center is a place. and a concept for providing 

professional growth and staff development to classroom teacjfiers, 
students, parents, administrators, comrncnrl^purTdergraduate^ 
and- pafaprof essional s . The concept is' that services can be 
» rendered in a non-threatening atmosphere and participants will 

enjoy enriching, developing, recertifying, sharing., making,, 
taking', diagnosing; and, strengthening their educational 
invol vements. 

The activities of the center focus on three majjor efforts 
of the District of Columbia Public Schools: to design and 
^implement a competence-based curriculum; to implement Public ' 
Law 93-403 which requires teachers to be recertified every 
* ' . five years after completion of graduate training; to assist 
^ the teacher appraisal process to assure teacher accountability 

\ * in" Classroom instruction. . * ^ 

EVALUATION: Evaluation is'through the coo|erative efforts. of a third-party 

evaluator and a committee of policy board teachers. Documentation 
'includes staff^documentation of programs and participation in 
the National Teachers' Center Documentation Project. On-going 
'evaluation takes place at staff meetings, policy board meetings, 
and staff and board retreats. 

RESOURCES: Hands-on manipulative materials; resources to construct learning 
^ aids; commefCfal 'Teaming materials. # Photography, film, and 

f videotape equipment, including photography lab, videa projection 

room^ and mobile darkroom. Professional library; conference 
room for formal *and informal meetings; -make-and-take roppf; 
human resource data bank#&|al -A-Teacher Program to assist 
parents and students *witR-1it)me assignments. 



STAFF: ••" Jimmie D. Jackson, jji rector; Percell H. Thqmas, staff assistant; 
, Christine Phillips, resource person; Welton Holland, business 
Jrenager; LaVeraa Spann and Deaise Taylor, administrative aides. 



SETTING: 



PARTICIPATION: 



The center occupies nine rooms with access to an auditorium 

on the third floor o£ Goding Elementary School in Washington, 'DC* 

The center serves elementary and secondary public and private 
school* teachers* in met^opol^tan'Washingtiem, DC. Teachers 
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FEES AND* 
* CREDIT: 



AFFILIATION: 
SUPPORT: 



' DECISION 
MAKING: 



-ORIGIN: 



INFORMATION: 



from several other superi ntendenci es~p~aftTcipate, as well as 
preservice teachers, administrators, students, and -edults. 
Release time is provided through the substitute service program. 
Substitute payments are reimbursed 'to the local district. 

Workshops: free; recert if ication courSes: free; graduate 
courses through University of the District of Columbia, George^ 
Washington University, JGeorgetown University, Howard University, 
Trinity College, Catholic University, and University of 
Virginia: $46-216. 

District of Columbia School District and the 'local teachers 
association. 

v 

US department of Education (formerly USOE) Teacher Centers 

Program j^ith support services from the District of Columbia 

School District ,^ie local teachers association, thi National 
Diffusron Network, the busjness^community, and classroom 
teachers who volunteer their tiftie and services. 

Program decisions are made by the policy board, which is " ^ 
composed' .of 15 m l embers--ni ne teachers, three administrators, 
one higher education representative, and two school board 
members. Ful 1 -time itaf f are recommended by the policy board. 

A planning team consisting of administrators, supervisors, 
parents, and school board members interested in staff development 
and activities of interest to classroom teachers originated the 
idea for a teachers center. The center opened August 1, 1978 
and received fedpral -funds in September, 1978. 

Slide/tae£^resentation; monthly newsletter; semester course 
and workshop bulletins; brochure. Three newsletters: Washington 
'Teacher, Hot Line, and Outreach. 



\ 
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HERNANDO COUNTY TEACHER . 
EDUCATION CENTER 5 



0 



919 US HIGHWAY 41 NORTH 
BROOKSVILLE , FLORIDA 33512 • 

(904) 796-6761, ext.- 262; 799 : 10 70 



DIRECTOR: 



Elaine Wood Beeler 



HOURS: 



PROGRAM: 



EVALUATION 



RESOURCES: 



Monday through Friday, 8-5; evenings and' Saturdays by°, 
appointment. Open all year. ^ 

The purposes of the^center are to meet the training needs of 
all personnel, particularly" teachers', in the Hernanda County 
sctrcroT^ysTemT^orin ng col laborati vely~wTth 'the ■uffi'VffrsTtf es"" 
in our service area, and to provide a neutral and pleasant 
area for teachers to meet and di scuss >v common concerns* prob- 
lems, explore new Ideas, work on projects. * ' . 

Many workshops, activities, a'nd, everits are held: reading 
(content area, analysis and diagnosis,* corrective); media 
techniques; m$instreaming T -academic areas as well as mustc, 
physical education for the teacher of exceptional students; 
handwritings-Palmer method; metrics; Piaget; OUNCE ;, Reality 
Tfierapy and other classroorp management/discipline strategies; 
training for aides^ and for teachers working wit;h aides; mi ni- 
society and other consumer/economic education programs"; writ- 
ten composition: less paper grading for teachers-; but jjiore 
learning for^kids; math analysis amd diagnosis, and materials, 
to correct the problem^; 1 teacher-made materials. 

A clinical .professor program provides individualized help to 
teachers and adminfstrato-rs on an as-requested, confidential 
"basis. , Our contract for these professors ijs with the" Univer- 
sity of South Florida. * 

The, evaluation instrument was developed three years ago, and 
lists* about 15" general Questions: ."have ycfo used the Teach- 
er Education Center?" and -scTforth. ValidAed by outside 
e valuator. * ^ ^"f tf - , ^ ^* 

7\ smal 1 work' area with several tables. that can be used for 
"workshops and other activities. A roll laminator ^ 25 " 3 , 
typewriter, some media equipnlent^ -and "junk" (recyclable and 
.otherwise)- for' teachers .to use in making materials for their.* 
'cl'assroom; -smalVs^inJc and Counter for "wet" work; some kits 
* and curriculum materials; professional journ al s ; 'f i Imstrips 
and tape s an variou s--tfr]rixs^arrd~Tor^ - 



STAFF: Elaine Wood Beeler, ful 1-time* director; Mary VerrferJ fit) 11; 
: time secretary. ^Access to professors from the University 
of South Florida. - * ^ 



PARTICIPATION: 



SETTING: Cypress building with Large^meaM ng/workroom, reception \ 
area, and director's office— wide porch sets it off* Stu- 
dents constructed <the center (chopped trees, milled them' : 
\ and so forth) and its bridge, which are located in a flood-" 
. ed glen witffin walking distance of half of the county 
schools*' staff* Located in the small town of Brooksyille 
■ in the center of Hernando. County, ;45 miles north of Tampa 
and 12 miles inland from the Gulf of Mexico* 

^ 4 

* 

K-12 teachers and non-instructional personnel for the whol$ 
■ . county of Hernando participate on release time, volunteer 
time, and "work* days" (when students are not at school)* 
Eleven -schools 1 430- teachers) plus support personnel for a 
total of 700 plus personnel'. We also' service administr- 
ators, some parents,* volunteers, Hernando Association of 
* Retarded Citizens. We also coordinate the preservice. in- 
tern program for tbe county. 

FEES AND flo charges. The Master/s and Educational Specialist grad- 
CREDIT: uate programs at the University .of South Florida are coor- 
dinated through the TEC but the fees are 'paid by the stu- , 
dents in the program. One point is awarded for each hoar 
of approved TEC activities that personnel participate in. 
this can be applied toward certificate renewal. 
% . < 

AFFILIATION: Hernando Cqunty School District; - * . ' ~ A 

• > 

' SUPPORT: US Department of Education (formerly -USOE) Teacher Centers 
Program; state 1 support based on per pupil allocation to 
the county} x some stoal-1 grants.. State monies also flow to 
-*the university to service our requests. 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Policy board with "a majority of teachers appdinted by the 
local teacher association. Additional members: are from 
couniy^office -administration, J?uilding '>princ'ipals, non- 
instructional employees, community, and college and junior 
college representatives. The TEC council recommends staff 
to the superintendent, who recommends appointments to the 
, school board. The TEC .ctJunciVset^pol icy for staff to 
implement. ' 

• Part-time operation began .in the spring-of 1975 when Floridc 
passed ttie*TEC legislation and provided monies for support*. 
The federal grant enabled us to go^futl -time, in 1978. 

,V I » • •• ' • . 

( $ liers; L fvewsl eL L er; bruU i u r e , , si rde-sHiows-^feacher Center- 
ing: Hernando County Style," and "A Student. Constructed 
TEC";" videotapes on "Metrics an introduction"; " Science Fair 
Hn M Tn" : P V m a pfVy math vlrinntapn nn "PTa r P Value." . "Culs e- 



naire Rods," arrd 



so -forth.- 



SOUTHWEST FLORIDA , ' ' 
TEACHER EDUCATION 'CENTER 



'p 



DIRECTOR 
HOURS. 
PROGRAM 



2055 CENTRAL AVENUE 

FT. MYERS , FLORIDA 33'901 

* 

(813) 334-1102, ext. 260, 261, 
. 263, 264 



Mary' Nel 1 Gunter , 

t 

l^pnday throdgh'FriHay, 8-5. Open" all year. 

* 9 * 

* Goals of the center are to provide a vehicle for cooperati ve 
.efforts and pooling of resources among .agenci es involved in 
.training educators.; to establish alternative systems for 
seVf -analysis and improvement 6f performance* among teachers ; 
\ ''and to provide alternative, routes f or "preservice teacher 
education, certification, and advanced degrees, 

? ft 

The basic assumption of this center's philosophy is that the 
'quality of education for Americans children, yourtg people, 

* and adults can^ be improved by carefully developed changes * 
i<n the> structure of education; that among tiles e changes is 

- the /improvement of teacher education, broadly conceived. 
These changes in teacher education include. a greater involve- 
ment of classroom teachers i?i planning for and conducting * 

fcher education; inservice programs based upon the as-jess-^ 
t-of needs; fuller use of all resources in conducting 
cher education; cli ni ca.1- preservice programs; closer co- 
ration between school personnel and higher education < 
"institutions irr preservice and inservice prografns. * 

• - 1' * 

SWFTEC 'schedules inservice credit, courses such* as classroom „ 
management, working* with learning disabled in the regular 

,clflssr6om, professional burnout, and teaching lab sciences 
withlimited facilities; organizes graduate programs in, for. 
example,* English education, guidance and counseling, excep- • 

" Honal student edu/:ati(Jn, and an education specialist pro- o ° 
gram i n-axlntmUtra^ offers mini- ° " 

courses on top-it^s that i.ncmde teaching reading^as decoding, 
developing children's oral language, and organizing indepen- • 
dent learning^. *§WFTEC also provides collie professors as 
resources to schools and individuals, and informs partici- 
pants of educational opportunities available*. 



FV'AlrUATTON: , — ^Fach artivfty is ev al uated in t e rms of organ fzajiog and prep- 
aration, consultant effectiveness, quality of personal in- 
y volvemeht, relevancy to personal, needs^, applfcatjon value t \ 

* ; and overall rating onj-a standarcWfomputertied form. Center 
\ * operation is evaluated formally by /the* state department of 
n * " education as part of an on«?stte visit eVery five years. Both 
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STAFF: 
SETTING: 

PARTICIAPTION:.' 

/ 

FEES AND 
* CREDIT: 

.AFFILIATION: 
•" *' SUPPORT: 



DEcfe&ON 
MAKING: 



ORIGIN: 
INFORMATION: 



formal and informal evlauations are carried out each year by 
the center council . . ; 

'/ / 
Mary Nell Gunter, director; CaWl Bromby, resource coordina- 
tor; Jenny Jones and Cecilia Smith, secretaries. All are 
full-time. j 



iWF.TEC offices are located in the Lee County School Services 
Building, Ft. Myers, Florida; All activities take place at 
school sites or in -faci 1 i ties rented for a specific session. 

Educators from five counties (Charlotte, DeSoto, Glades, 
Hendry, and Lee/ in southwest Florida participate in center 
activities.' / ( 

Inservice activities are free to teachers. Inservice points 
to be used toward certificate renewal are 3warded--one point 
p'er hour of • pa rtici pati'or^. ■ 

Ntoe Southwest Florida Teacher 'Education Canter is a consor- 
tium of Charlotte, DeSoto, Glades, Hendry/ and Lee Counties; 
-Florida Atlantic University, Florida International University, 
University- of .South Florida, and Edison Community College, 

The state allocates $5 per' ful 1 -time equivalent student for 
staff development. Lee County School board -provides office 
••space, telephone, and electricity for the, center. 
4 . , 

The 35-member teacher center council is made up of a majority 
of teachers. It includes" district staff representatives, t 
university and community college personnel, and a lay repre- 
sentative. The counci/ has- the responsibility for policy' 
' recommendations, setting goals, and objectives, recommending 
budget, andysbaff, and evaluating center activities. 

SWFTEC was" one of the ten original centers started following 
the" 1973 Teacher Education Center legislation in florrda. 



Growing Your Way , brochure and videotape. 
Exchange t every two months.. 



News Tetter, The 



I 



ALACHUA ^COUNTY SCHOOLS/ 
DIVERSITY' OF FLORIDA 
TEACHER CENTER (CREATE) 



J 



.SCHOOL BOARD OF ALACHUA COUNTY 
1817 EAST UNIVERSITY AVENUE 
GAINESVILLE, FLORIDA 326pi 

(904)^373-5192, ext. 530 



DIRECTOR:' Faye Cake 



HOURS : 



PROGRAM: 



EVALUATION: 



STAFF: 



SETTING: 



PARTICIPATION: 



Monday through Friday, 8-5. *' 



i 



The purpose of the center is to col laborate wi th groups that 
have a stake in teacher education to improve ipservice and 
preservice education. ' CREATE is. a collaboration between the 
Alachua School Board, the- University of Florida, £/id the •* 
Alachua County Education Association/* CREATE support's the 
/ professional growth of individuals, small groups, faculties,' ' 
l and distrift 'groups. Most programs, such as ''Reading Studio 
^--Diagnosis and Prescription," "Training Teacher Aides," 
"Early Childhood Worksh<5> J--Self, Others, and Creativity,". ' 
are planned by and take place at the school where an inser- 
vice need has been identified. Resource personnel from the 
University of Florida. work with teachers to plan, implement, 
and evaluate inservice program^. \ , , 

Each activity is eyaluated with a preplanned strategy relat- 
ing to the specific objectives of the training. 

Faye Cake, full-time director; Elaine Allen, full -time sec- 
* rotary. " , 



CREATE is a concept, not a placed A smaM office is Ideated 
at t;he School Board of Alachua* County Administration Center 
in Gainesville (approximately 60 miles northwest '.of Jackson- 
ville, near Orange Lake and the Devil's Milltiopper, a 'large 
sinkhole on scenic Route 232). 

Teachers from Alachua County public schools participate on 
volunteer ahd release time. At least 50%- of overall partic- 
ipation is voluntary. 



FEES AND Workshops generally are free. Fees for on-s.ite courses 
^CREDIT: taught by university faculty.' Inservice points are earned 
for satisfactory participation in CREATE activities. 'Points 
can be used to extend Florida teaching certificates. i - 
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LATIOK; Alachua County School District and University of Florida, 
Gainesville. 

SUPPORT: Alachua. County School District provides space and Utilities " 
for the CREATE office. The state allocates $5 per public 
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school student for inservice, and the Uni\*ersity of Florida 
'provides release time for university personnel to- provide 
service to.the fiel'd, . 

DECISION The CREATE Council Veconimends, polici es 'and procedures, qoals 
MAKING: and objectives* appropriate 'Staff, and budget to the School 
Board of Alachua County. 'The 'council is composed of ten , 
. teachers (appointed by the Education Association.}, three - 
/ Administrators, two university professors, and thfee lay 
menibers. ( - 

T 

ORIGIN: 'CREATE was developed in 19 74, in compliance with the 19 73 

Florida Teacher Education, Center Legislative Act. ' . . 



INFORMATION: 



Monthly, activity 'calendar; working policy foe CREATE; Ala- 
„chua County .-Maste^Pl an for Inservice Education. . - "• 



0 



00 
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DADE-MONROE 

TEACHER EDUCATION CENTER 



Registration. Unit : 

150 NORTHEAST 19th STREET 

MIAMI, FLORIDA 33132 



FLORIDA INTERNATIONAL UNIVERSITY 

TAMIAMI TRAIL AND - 

SOUTHWEST 117th AVENUE 

BUILDING ^-07 

MIAMI , FLORIDA 33199 



(305) 350-3197 



• ' : X305 ) 5 5 4-2282, .5 54-2 277 




* * to these i.deAls:"> (1 )*Jbe best learning is' that which is 
1 , identified by the learner as ^>ei ng necessary 'and beneficial. 
(2) EducKtors -c^n best determine fheir own professional needs. 

TEC del i vers i.nservice activities to ..teachers' and paraprofes^ 
sionals. Workshops and semjnars are conducted fn schools and 
other locations within the 3527 square*mile area of Dade and 
. Monnoe Counties-. ATI teachers are part of the TEC Communication 
Network. Each school has a faculty'TEC representative known 
as a "TEC Rep." The TEC Reps _and their faculties communicate 
with the TEC staff facilitators.. Thes,e, faci 1 i tatops are. . * 
experienced classroom teachers who ass'ist wi tVi the delivery 
of TEC 'services . * 



EVALUATION: Evaluation takes plaGe on four levels. t (1) Every five years, 
o the'state department of education conducts a visitation to 
survey the'attitudes of teachers* adnffni strators , and para*- 
professionals about TEC and 'its -programs . (2) Each year TEC 
produces a statistical report- for illusion in the Annual Re- 
port to the -state department of educations (3) Teachers 
evaluate TEC and; its" programs each jjear as a part of the 
annual" needs, assessment . (4*) An evaluation of TEC course- ^ 
work *is conducted at,, the conclusion of, each inservicer activity. 

RESOURCES:' A proposa/^o establish a Rrofess-ional media resource center 
has been submitted 'for administrative approval. * The center 0 
is scheduled to^opeO'thi s year. * •* ' 

STAFF: ' John M., Rani eri >• di rectar; RitcL Sawyer; facilitate^, Monroe ' 



County; Don R. Spivey , staff development specialist; Virginii; 
Bradford, communications facili'tatbr.; 'Jenny Dunn'i ng,« Jeanne^* 
, Friedman, Peggy Heimbuch, and Caro) J'glesia^, facilitators; 
01 ga Al 

onso^ artist; Crystal -'Davis, Maria Flnlay, Ava„Heard>*- \ 
Marjofie Pjcot , and K&thy 'S>ngVetpn , secretaries^ V^el^vi a 
Johnson , registrar. ' A r . 



\ 



/ 



JETTING: Jhe 'TEC director antf facilitators maintain offices on the 
T ami ami Campus of Florida International University. FIU 
shares its grounds with the Dade-Monroe Teafcher Educatipn 
Center as an ingredient* of the col laborative. program between 
TEC and the Sfatfc University System.' The TEC registration' 
unitand th£ staff development administrative' of f ices are 
located in a building known as the Miramar Fie'ldhouse in 
> * the city' of Miami. The new media resource center will be 
situated* in Miami Springs at the Gltenn Curti^s Elementary 
School, which has been discontinued for student^use. 

TEC provides services for more than 12,000 teachers and for 
te'acher aides and assistants in Dade and Monroe counties. 

Inservice activities are offered free of charge to all par- 
ticipants. Jeache'rs earn Master Plan Points ^for successful/ 
completion of -TEC courses.- Master Plan PQint*s~are cumulative 
rfnd.mctybe used for certificate renewal^ 

Dade Cpun§y Public" Schools and Monroe County Public School s< 

The Dade and. Monroe County School Boards support, TEC, from - * 
funds allocated by Florida Statutes. 

* <■ * 

The director of the TEC is respon§ible 'for the .administration 
of the center. The TEC counci 1* recommends policies and pro-„ 
cedures for the operation of the center. TEC coOncil is com- < 
posed of 21 members: nine, Dade County teachers; one Monroe 
County teacher; one teacher; from the private sector; one 
representative from the State'Uni versity System; three ntem- ^ 
bers'from the community; five Dade County administrators; on$ *" 
Monroe County administrator. . 1 * - 

# r 

' ORIGIN: * Florida's -Teacher Education Center Act was established to . 

encourage consortium-centered teacher education -programs 
. that are planned, implemented, and evaluated by classroom •' 
teachers, public school administrators, untversi ty -members, 
,and community representatives. The Dade-Monroe Teacher Ed-, 
ucation Center was established in response to thi,s Act. 

INFORMATION: TEC publishes fl i ers .".brochures , and .newsletters to. advertise t 
and- provide 'general information about inservice activities. 



PARTICIPATION: 



* FEES^AND 
qRE5]T: 



AFFILIATION; 
SUPPORT: 
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ATLANTA' AREA 
CENTER FOR TEACHERS 



c/o MERCER UNIVERSITY IN ATLANTA 
3000 FLOWERS ROAD SOUTH . 
ATLANTA, GEORGIA 30341 

(404) 455-9108 
1 



DIRECTOR-: toward H. Knopf ' ' 

HOURS^ Monday through Thursday, 3-8; Saturday, 10-3. 
one month "during the summer. 



PROGRAM: 



Usual Vy closed 



EVALUATION: 



RESOURCES: 



STAFFS 



-♦SETTING: 



4" 



PARTICIPATION: 



AACT's purposes are to provide comprehensive services to 
teachers in 13 systems representing a diverse . economic and 
geographic population; as well as to combine local and feder- < 
al resources to promote teacher improvement from within the 
teacher ranks. Primary goals include •facilitating communica- 
tions among teachers of all metropolitan Atlanta schools, 
and extending apd enriching existing professional competencies. 
AACT offers programs both during and after school. Saturday* 
workshops cover topics such as metri.c math, language arts 
reinforcement activities, coping'with stress, -and classroom ■ 
management. Often workshops are custom designee! for particu- 
lar §roupsl Center staff are available for school-site work- 
shops on, such topics bs meeting the needs of each child. Mini- 
awards are available to teachers to develop projects for their 
own particular need^. The center is also open on a drop-in; 
*basis for materials production, consultation, and research.- 

Evaluations are conducted after each center function. Each 
full T time staff menaber is evaluated using a process set forth 
by our fiscal* agent (Mercer University in Atlanta) and the, 
.AACT policy board. , * 

Resource library, resource bank, (wi th. teacher-dorjated ideas), 
recycling bins (with free materials), primary typewriters, 
bookbinding machines, badge-making machines, opaque projec- 
tors, *diy)Ti eating machines-, ^ctive-'l'earning 'curriculum dis- 
plays, and supplies, "teacher Supply 11 materials", microcomputer.- 

Full-time: Howard H. Knopf-, director; Rhoda Bussell, coordi- 
nator, AACT; ohfe technical assistant. Part-time: one pho- 
jduction- assistant. v • - . - • . 

.Formerly t'fie lobby of 'the,5hef/ield Education Building of * 
fiercer Uni vers j ty'i&AtlAtita (northeast corner of metra- 
Atlanta-). Close \to N85 and, 1-285. ■ _ ' , v 

K-12 metro-Atlanta public and private school teachers, stu- 
dents," and .admi nistr>|tors participate on volunteer time. 
University students f ronreight participating institutions. • 
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. /Substitute teachers, preschool teachers, parents, and commu-* 

nity* members pay a yearlysinembership fee. Thrbaqh federal 

* ! grant monies, V AACT pays release time for .classroom teachers 

4 directly to the school districts. At other times , districts ■ 

pay release time monies. Release time monies have been used^ 

for workshops, attendance at regional .aqd" national confer- 
ences, and policy board functions. ,* % * x * 

Membership fees for- teachers and other persons who are not 

in our 13 school districts or eighty universities. Small 

charge for "teacher-supply" materials/laminating, badge- • 

making equipment. "Courses have been developed for staff m 
development credit, as well- asvuni versity credit. 

Consortium of 13 school districts (Atlanta?* Buford, Clayton,^ 
Cobb,*Decatur, Dekalb, Douglas, Fulton, Georgia Association 
of .Independent Schools, Gwinnett, Marietta, Newton, Rock- 
dale) antf eight universities (Atlanta , -Emory, Georgia Insti- 
tute of Techirology, Georgia- States Mercer, Oglethorpe^ 
University of Georgia, and West Georgia College).' • ~ # 1 

SUPPORT: US Department of Education (Tormerl y USOE) Teacher Centers 
Program. ' 

DECISION. AACT policy board (consisting of two teachers from each 
MAKING: * school system and representatives 'of administration and 
- higher education). 



FEES AND 
CREDIT: 



.AFFILIATION: 



ORIGIN: 



In 1974, the Executive Committee of AATES (a consortium of 
eight universities and 11 school systems in metropolitan 
Atlanta) established a committee of te&chers to study the 
feasibility of creating a teacher center. During t&« sum- 
mer, a committee of five teachers from the various schaol 
systems reviewed the>l iterature on tepcher centers v and 
/visited established sites in Bo's ton ,\Greenvdch (Connecticut), < 
New HaVen, New Orleans, St. Louis, and Washington, DC. In ^ 
August 1974, this original committee reported its findings 
to the AATES Executive Committee and^ recommended that a 
teacher center be established. The basic philosophy of the 
teacher center was that it befcome a place where teachers 1 * * 
individual needs be met, whether their needs'be professional 
grbwth;, personal developmeot; sharing of ideas, or experi-^ 
menting with materials. AATES, expanded the teachW* commit- 
tee to include representation from all 11 scfiool districts^ 
and asked that the center plans be .developed further to * 
include: professional personnel' required,/ a prospective ^ 
location,, and a plan for governance of the ^feriffcr program. m \ , 
A center director was selected 'in the fal r of ^975 , and the 
first AACT opened in January 19 76 with financial support *\ 
from-AATES. The center recti veji a* tjnant frotn the federal 
Teacher Centers Progr-am in September; 19 78. \. 

"AACTion News." -Two slide/tape- presentations: "The Teacher 
Creature Shew" and -"The teacher Creature Mystery Feature." \ 
The AACT "New Teacher Survival .Kit. " 
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NORTHEAST GEORGIA CESA 
TEACHER CENTER PROGRAM . 



37b WINTER STREET 
WINTERVILLE , GEORGIA 30683 

(40 4 ) 74 2 - 82 9 2 



DIRECTOR: Marilyn Atyeo 

\. HOURS: Monday through Friday, 8-5; Thursday evenings, 5-7. 

PROGRAM: ' The purpose of the Northeast -Georgia CESA Teach&r Center 

is to make available staff development 1 activities and other 
professional servi ces/that will enable teachers in local 
educational systems to better 'meet student needs. The 
center offers conferences, seminars, staff development 

• . courses for state recertificat;ion credit, and workshops, 

such as the Ling approach to speech remediation for the 
hearing impaired, time mcmagetnent, new ideas in music, and 
teaching mathematics, K-12. 

A mini-award program encourages teachers to develop and** 
implement creative, innovative cl assroonrprojects. Some 
projects that have been funded are: activities and tech- 
niques for developmental first grade; mathematics center-- 
a classroom lab; U A trunkful of Treasures from the Past"; 
1 iterature appreciation; classroom floor map; and construct- 
' ing a telescope. The center sponsored a mini-award exhibit 
fair with samples of student work ^ photographs , resources 
developed orftsed, and handouts describing projefcts as well 
* as a chance for teachers to ask questions about each proj- 

ect and consider if ideas might be transferable to their 
. classrooms. 

The center also provides a travelling van to take materials 
x and technical assistance directly to the schools. 

EVALUATION: At the end of each year the policy board representatives 
interview liaisons in their system to obtain data-related 
to the teacher center program. All staff development courses 
are evaluated by participants. Workroom users and those 
borrowing materi al s .are invited to respond to a question- 
naire. Additional ly % staff and policy board members receive 
informal verbal feedback from teachers. V- 

RESOURCES: Resource library with 8000 pro.fess/ional books, kits, records, 
filjns, filmstrips,' games, and other instructional aids; van 
delivery service; workroom with instructional how-to books, 
samples *of teacher-made instructional aids, and materials 
and equipment to produce instructional materials; a "Teach-" 
: ers Helping Teachers"' file; a consultant file; a key sort 
resource- file system. 

• ' • ■ ' ... ' 



-PARTICIPATION: 



/ 



STAFF: Marilyn Atyeo, director; Susan Rapp,' consultant; Jane Wilks, 
secretacy/bookeepar. 

• 

SETTING: The Northeast Georgia CESA is housed in a former elementary 

school with the teacher center resource center and meeting room 
in a -separate building that wa$ the school cafeteria. The 
teacher center workroom and offices are in a double mobile unit 
located near the resource center. Winterviile is just'east of 
Athens. 

Participants are elemeRtary, middle, and secondary teachers and 
administrators from the thirteen public school systems injthe 
Northeast Georgia CESA area. Students majoring in education at 
the University of Georgia, particulary during. their preparation- 
for-teaching phases, are encouraged to use the,. center. Private 
schools use the center on a limited ba^sis. f 

All workshops are free, except for occasional material fees. 

Staff development courses are. offered for state reeertifi- 
cation. 

Northeast Georgia Cooperative Educationa] Service Agency -(CESA). 

US Department of Education (formerly USOE) Teacher Centers 
Program. The CESA organization provides-4uil ding space and 
offers in«-kind services. # 

The center is governed by' a policy board, which has established 
a two year rotating membership. Each of the thirteen systems 
has a senior representative and half of the particpating systems 
elect a junior representative each year. There are also two. 
i representatives from the University of Georgia, two administrators 

from local school systems, and one CE§A director. Center staff 
and representatives from other CESA departments are non-voting 
members. Recommendations of the policy board and staff must , 
be in general agreement with'the decisions, of the /CESA Board 
of ContrpT. 

ORTGIN: As a/i outgrowth of legislation authorizing federal funds for 
teacher centers, representatives from the school systems in 
the area organized for the purpose of laying groundwork for a 
teacbeg center. They continued to function as ajpoMcy board 
and received notification of three year funding fn September 
% 1979 from the federal Teacher Centers Program. 

». Flier describing the program; flier describi ng 1 the mini-award 
iram; newsl etter— "Nutshel 1 . " . t 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



INFORMATION: s. Flier describing the program; 

program; pewsl etter--"Nutshel 1 
♦ 
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TEACHER RESOURCE CENTER - ♦ 



502 CURLING DRIVE ' : 
BOISE,* IDAHO 83702 

(208) 336-13>0,\ext. 275 



DIRECTOR 
HOURS 
PROGRAM 



4 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



Grant Simonds 

Monday through Friday, 8-5tf and on request. 

The purpose of the Teacher Resource Cehter is to undertake 
professional development work with Boise teachers through 
self -improvement programs organized andYun by educators. 
Programs provide inservice training, a sampling'of educa- *' 
tional materials and programs, and support of educational 
progress. . . \ 

Teachers, potential t teachers * admi ni strators , children, and ** 
community tnembers can meet at the Teacher Resource Center 
to reflect, exchange ideas, and learn from one another. 
Workshops a^ courses are offered on topics such as consul- 
tation skills for talent bank consultants and de°sign*and 
construction of <eacher-made .math classroom equipment; When 
an individual, group of teachers, principal, or the super-' 
visory staff Requests assistance, center ~ltaff organize a 
program in specific, teaching skills or recommend appropriate 
resources* The center has organized a talent bank of teach- 
ers in the district and, through an inservice network, 
matches -people'with a need t^ith resources and people to meet 
that need. 

We use both informal and formal eva>uations for TRC-sponsored 
workshops and mini -courses. 

Resource library with more than 6300 items including books, ^ 
audiovisual kits*, audiovisual equipment, magazines posters; 
industrial-size laminator; large and smal Fworkshop/meet ing 
spaces; woodworking shop and tools; Serendipity Volunteer- 
Center (recycle center). 

Grant Simonds, facilitator; Bettie Perkins, library media 
clerk; Cathy Knecht, secretary/program assistant; Larry 
Helm, partUtime §hop foreman; H)ne CETA employed three hours 
daily. 

The cerjter occupies 5500 square feet in the top portion of 
the M BQmb Shelter," an earth-£oVered structure on the north 
edge of the city in the foothills. Boi^e, in southwest 
Idaho, is trie state capital. 



PARTICIPAJION: 

4 



'K-12 teachers and administrators 
schools in Boise ysethe center. 



from public and parochial 
The recycling component is 
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FEES AND 
-CREDIT: 



T 



considered a community resource 7 and is used by educators, 
Girl Scouts, and other community groups. Release time is 
provided- for talent bank' resource consultants of they end 
the requester decide tt) v/ork dirring the school, day* 

j * up 
Free. Some workshops are offered with college credit ; on 
a -reduced fee for credit basis. 



AFFILIATION 
AND SUPPORT: 



Boise Independent School District, 



DECISION •* The TRC policy, board consists of four elementary teachers, 
MAKING:' -two junior high teachers , ^two senior high teachers, one 
special education teacher, and two admini strators- who 
serve ex officio. The boar.d interviews -potential TRC fa- 
cilitators and (Recommends to central administration the 
, names of the two finalists, -'The facilitator is responsible 

for hiring staff. * - ; 

■ - / ^ * 

0 ORIGIN: TRC resulted from a grassroots movement spearheaded by two 
''elementary teachers, Beth Chadbourne and Harriet Brandt-. 
During school year .1971-72 , teacher resistance to change * 
i * planned- by the district erupted in a serious crisis. To 

help administrators and teachers work together to bring ^ 
about needed change, Chadbourne and Brandt, alQng with a 
. • smal'l group of teachers <md adm-i ni strators , initiated the 

Teacher Resource Center in 1971-72. 

INFORMATION: Reriodix: newsletters to teaching staffs; nine^ninute sTrt^/ 
• recycling presentation.. ■ 
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SOUTHEAST IDAHO 

TEACHER CENTER CONSORTIUM 



COLLEGE OF EDUCATION 
BOX- 8059 

IDAHO STATE UNIVERSITY- 
POCATELLO, -IDAHO 83209. 

(208) 232-9124 



DIRECTOR 

9 

HOURS 



PROGRAM 



• EVALUATION*: 



5 • 



Bedfopd D,. Boston a r 

Monday through Friday, *8:30--5. Open all year. 

* } . 

The center is an inservic'e/pr'ofessionaV development brokerage 
serving 69 school systems (public, p/rochial, and~pri vate) "in 
•southeast Ijdaho.-ra service territory of- over 54 ,600 sTquare - 
miles. The service territory is divide'd into" three regions 
managed Ijy half-time center field agents^ The center's main 
office coordinates the regional operations. 

i Al l\siaff. development activities (college courses, workshops, v 
sell^tudy, counseling) arfe offered to center clientele Vs 
close^as possible to their site of employment. Workshops are* 
• held on topics * rangi ng frdto £reek mythology to school climate 
improvement. Th^ extreme size of the service territory pro- t 

-hibits a drop-in 5 typ&>,ope ration. The center has relied almo'st 
exclusively' on lin agricultural extension agent type operation. 
Face-to-face personal contacts made by field agents have gone 
a l<ong way Edward creating an a # cceptintj environment for center J 
activities in a conservative ^and cautious educational community. 

The center can. provide almost an^'type of tnservice activity 
^reques-ted through its brokerage operation. The only constraints 
are availability of presentera/i nstructors and -limited fundsl • 
All center ihstructors donajte their services, but there are 
travel costs and release time (Should a substitute be needed). 
'When the-center kas limited funds*, the school systems involved , 
in the activities are asked .to pick up whatever they can of 
.the cost; that is the consortium aspect of the teacher center. ■ 

"the center is- currently training a cadre of staff developers . - 
in collaboration with Northeast^R^gi anal Laboratory in Portland, 
Idaho State Uni vesi ty,' and t"he* Idaho State Department of Educa- 
tion* There are 13 teams y "f rqm\l 3 school districts across south- 
east Idaho, each consisting of one principaJ and one teacher. ^ ' 
It is anticipated that .when federal funding for ^he center emds, 
the staff developers, acting as fi el d- agents ; wfll Vbntinue zft&c 
work of the center. ^ / * * 

Ouc formal evaluation in Conducted by an external agency arid 
'is a. sampling of interviews. Our semi-forijial process is an 
activity evaluation form and a staff evaluation form. All 
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.activities are evaluated, and a random sample of clientele 
are sent forms evaluating , the center's staff on t the basis of 
-service provided, working relationships, and clarity of com- 
munication. 



\ 



PARTICIPATION: 



RESOURCES: No space or materials, but we can broker them upba request. 
... * . ' <• " . • < > 

STAFF:- Ful 1 -tfime staff: Bedford D. Boston, director; PaVkelsey, ad- 
ministrative assistant. Karen Fraley and Jeanne Rose, half- 
time' field agents. * , ^ \ ; 

SETTING:. The main office is located'at this College of Education, Idaho 
State University /in'Pocatel lo. The regional- offices are in 
the field agents' homes. Activi tie^arp conducted o'n-si^e. 

The majority of our clientele are K-12 public school teachers 
who participate on volunteer time. K-12 parochial school teach T 
ers hold second pi ace,^fol lowed by school administrators and 
parents. Funds are budgeted to pay for substitutes for teachers 
^ . who run inservice attivities for us; funds for sutxstttutes for 

policy board teachers when meetings are held on school time-. 

FEES AND Inservice credit for some activities. We have funds to offer 
CREDIT: several graduate credit courses at a. greatly reduced cost to 

our clientele ($10-15 for a three-credit course). \e charge ' 
. nothing fc>r our other activities. 

AFFILIATION: - Cassia County School District #151. 

SUPPORT: Qur operational funds come from the US Department of Education 
(formerly USOE.} Teacher Centers Program. The Idaho Education 
Association delivers our newsletters to teachers. The school 
district often provides support for some portion of inservice 
activities. • 4 

DECISION The center has a formal policy board of 21 members: 11 teachers, 
MAKING: * three trustees, thr'ee community members*, three representatives 

from higher educatiqn, and one superintendent. The policy board 
employs s the director, ^ho hires the staff. Operational decisions 
* aYe left* to* the director. Policy and philosophical decisions 

• are made by the board. - * 

ORIGIN: The possibi] ity of- a teacher center for southeast Idaho was 
$ first forseen by Dr. Herbert Smith, then the director of the 
Eleventh Cycle- Teache 1 ? Corps Project at Idaho State University. 
Dr. Smith approached' the d$an of the Idaho State University Col- 
lege of Educatio'n, Richand Wiley, and Drs. Smith and Wiley ihen 
solicited input froirr educators and agencies, such as the Idaho 
Administrators' Association and Idaho State Department of Edu- 
cation. . By October 1977, a 'policy board was formed to direct 
the .development of the* center and' to write a proposal for fed- 
eral funding under the Teachfer Centers Prtfgram. The center 

was awarded a federal grant in September 1978. 
♦ > * 

INFORMATION: The SITCC newsletter is published every other month. 
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ARLINGTON HEIGHTS TEACHER CENTER 



i 



RIDGE SCHOOL 

800 NORTH FERNANDEZ 

ARLINGTON HEIGHTS, ILLINOIS 60004 



(312) 3&8S4287 



DIRECTOR: H. James Montgomery, director'of instruction ■> . . • 

HOURjS: Monday through Friday, 8-5. Center open for some programs 
during the summer. 

PROGRAM; The purposes of the centers-are to improve /the quality of 

education by facilitating continuous growth and development 
of each individual 's teaching potential, and to create in 
participants opportunities for developing 'knowledge , skills, 
and attitudes to increase tjiesr teaching effectiveness. 

e> § . 
The teacher center is the staff development program for 
Arlington Heights School District 25. The teacher center 
for us^is a concept of a community of learners with-^act; vi- 
ties taking place everywhere in the district. These in- 
• elude: (1) Workshops scheduled during*the regular school 
day. Topics include subject area sessions in language arts, 
math, reading, science, social studies, art, music; and 
general education sessions on motivation, gifted education, 
special education, clas-sroom management, record keeping, 
and classroom learning stations. (2) > Individual and small-, 
group consultation on curriculum development, application/ 
* adaptation of new instructional techniques, or other inter-' 

est areas. (3) .Buildinxj-level consultation on program 
articulation, leadership training, and.team builtfi ng. ^ 
" (4) Extension courses from Illinois State University and 
the University of Illinois offered on topics requested 'by 
teacher participants. 

EVALUATION: Workshop evaluation sheets (e.g., "I 1/ike... I don't like... 

Suggestions for next time... I want to know more about..." 

and "Please check one: masterpiece paint by number 

. doodle"). 

RESOURCES: Resources include a conference room where most .sessions are 
held; a library that houses both' a professional library 
for checkout and a curriculum library of sample materials 
for reference; and a workshop room containing ^Variety of 
make-and-take ^aterials and production machines. • . 

STAFF: Full-time staff:, Jim Montgomery, director of instruction; 

Carolann Jones, mathematics coordinator; Frank Dzikonski , . 
science consultant; Laurie Klose, elementary gifted coordi- 
nator; Ann Lund, ISU Teacher Education Center; Emily Myers, 
reading consultant; Carol Parish, elementary gifted coordi- 
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nator; Barbara Sirotin, language arts coordinator; Norm* 
Soderstrom, junior high gi-fted coordinator; Jim Voris, 
junior high gifted coordinator. Part-time st;aff: Elaine 
Kasper, librarian/clerical -assistant; Margaret Sedlak, 
resource aide. * . < • " 



PARTICIPATION: 



SETTING: The teacher center occupies three converted classrooms in 
one of our elementary buildings in the center' of the dis- 
trict. Arlington Heights, a public elementary school dis- 
trict 'of approximately 5500 students,* is located 25 miles 
'northwest of Chicago. , v 

Teachers (K-8) fdK Arlington Heights' School Disp^cT^25 , 4 
(15" schools) parficipate on volunteer time and release 
time provided by the district: An average of,ten workshops' 
per month are held duri,ng regular school hours. The center /H 
is also used by inter 7 district discussion groups and occa- 
sionally by administrators and parents. 

None, except for extension courses offered through Illinois % 
State University (Normal) and the University of Illinois 
(Champaign-Urbana). 

Arlington Heights Scfrool district 25. 

7 

Staff* make decisions, assisted by an advisory council. The 
advisory council is made up of 25 teacher leaders from ele- 
mentary schools, and another group of 25 department chair- 
persons from junior high schools. The two groups me?t sep- 
arately, and members act as liaisons to building staffs. 

ORIGIN: The District 25 teacher center grew from an interest in* 
open education and the British Infant School under an Edu- 
cational Professional" Development Project (USOE, now US 1 
Department of Education) in cooperation with the University 
of Illinois and Olive School in Arlington Heights. Since 
1973 it has-be^n funded and supported by our board pf 
education. The center has been located in three district 
* ' schools, moving each time to expand operations. In 1975, 

• the project moved to Wil.son School and the district curriculum 
and instruction coordinators assumed responsibility for 
center activities. In 1977, the center moved to the 
present location -at Ridge Schdol . 



FEES. AND 
■CREDIT: 



AFFILIATION 
AND SUPPORT: 

DECISION 
MAKING: 



INFORMATION: , Monthly newsletter. 



> 



UniverJity Address: \ 
NORTHEASTERN ILLINOIS UNIVERSITY 
5500 NORTH $T. LOUIS 'STREET 
CHICAGO 1 , ILLINOIS 60625 



CHICAGO TEACHERS' CENTER 



390r NORTH RIPGEWAY 
CHICAGO, ILLINOIS 60618 

(312) 478-2506 



DIRECTOR : ' Jerry B. OlsorC' ; ; 



9 * 



HOURS: Monday, Tuesday, and Thursday, 12-6; Wednesday, 12-8; 
Saturday, 10-3. 



PROGRAM: 



EVALUATION: 



RESOURCES: 



The purpose of the Chicago Teachers' Center is to create 
professional development programs do/ined and lid by teach- 
ers with the support* and cooperation of^uni versity faculty 
andis"hho$j,. administrators. v '' 

At the center teachers meet individually with the staff to 
^.,jh£re ideas, discuss i nstructiorfcfflAproblems , or construct 
^materials. After-school workshops and seminars for groups 
of teachers ire based on formal and i/iformal assessments 
of teachers' needs.' Continuing rel ationshipsr^re estab- 
lished through a series of workshops on common curricul ar 
themes. By spacing these sessions, teachers have thre 
opportunity to practice new 'approaches in their classrooms, 
integrate everyday problems With research and theory, and 
obtain feedback from colleagues and staff at the center. 

The outreach aspect of the program includes a variety of 
components: planning meetings with teachers and principals 
- at schools in our target area; inseryice workshops; foljow- 
up activities; and a cooperatively designed professional 
development program for one school. When possible, teacher 
support groups are organized as part of these activities, 
and an ongoing exchange of ideas is initiated among teach- 
ers and center staff. « 

* Immediately after all workshops, semfnars, and inservice 
programs, participants and leaders fill in questionnaires 
evaluating 'the program. Several months later a follow-up 
questionnaire measuring program impact is sent to a random 

: sample of participants. An external evaluator visits the 
center regularly to interview staff, examine evaluation 
data, and observe center 'operations in order to prepare 
supplemental, semi-annual and annual reports evaluating the 

. Chicago Teachers' Center program. 

^C^riculum library including a collection on Piaget, ccmi- 
-mercial kits, curriculum file, and idea books; xerox machine, 
lami'nator, ditto, thermofax, computer terminal, and- equip- 
ment for cardboard carpentry; work area with recycle mate- 
rials, paper cutters , sample classroom games, and supp-lies 
to construct curriculum material s. ' 
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PARTICIPATION: 



* . . * 

STAFF: JerryB. Olson, director; Inez Wilson, associ ate di rector 
and center coordinator; L^nore Bedar,, resource teacher; 
Christine Wedam, resource teacher; Eleanor Soukup, secre- 
tary; part-time advisors-; cooperating faculty and student 
/interns from Northeastern Illinois University. 

'SETTING: Located on the fourth floor of Alvernia .Hi gh School, a . 

. Catholic girls' school on the northwest "side of Chicago, 
the center consists of approximately 5000 Square feet of 
open floor space divided into lounge, reception, library, 
seminar, recycle, and work areas.- Seven adjoining rooms 
provide space for a staff room, offices, and -storage. Two . , 
cl assrooms^are available for seminar use. %- ^ 

The center primarily serves elementary and secondary teach- 
.ers in publ ic' and" pri vate schools in Districts 1, 4, 5, 6, 
and 7 of the Chicago school system. Undergraduate and grad- 
uate students at Northeastern Illinois University also use 
the center. Teachers in the Chicago public schools 'are 
mandated "to attend five afternoon inservice sessions through**- 
out the year. Center staff work with teachers and. principals 
to pjan workshops for these afternoons. 

All Workshops and seminars are free. Graduate credit for 
lane placement is- offered through Northeastern Illinois Uni- 
versity. 

Northeastern Illinois University*. The center has been des- 
ignated bythe Illinois Board of Higher Education as a for- 
mal service unit within the College of Education. 

SUPPORT: Primary funding comes from US Department of Education (former- 
ly USOE) Teacher Centers Program grant. Northeastern 
Illinois University makes substantia^ in-kind contributions 
■ to the center to support personnel and rental costs .and 
will continue that support after federaT funding ends. 

DECISION The 25-member policy board includes nine public school teach-' 
MAKING- ers appointed' by the Chicago Teachers Union; four private , 
school teachers appointed by the Catfiolic Archdiocesan Teach- 
ers Organization; one member from the Chicago Catholic School 
Board; five members from Northeastern Illinois University; 
and one member from North Park College. The 'policy board sets 
overall policy for the center', hires and supervises staff, and 
has final authority over the budget. 1 ' , 

ORIGIN- ^The policy board initiated the program in Mardh 1978 by sub- 
mitting a grant proposal to the federal Teacher Centers Pro- 
gram. The center. opened in November 19 78. 



FEES AND 
CREDIT,.: 



AFFILIATION: 



INFORMATION: Newsletter distributed to target-area teachers three times 
i , a year; fliers; bulletins; articles; and videotapes of^ 
exemplary teachers* 
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EDUCATION RESOURCE CENTER 



735 WEST 'SHERIDAN, 2nd FLOOR- 
CHISAGO , ILLINOIS 60613 

f 

x (312) 935-1151 



DIRECTOR 
HOURS: 



WGRAM: 



Suzanne Ross 



r 




EVALUATION: 



, RESOURCES': 



STAFF: 



Tuesday through Thursday, 10-8; Saturday, 10-1. Open all 
year. ' . 

ERC offers single-session workshops and courses on education- 
al theory and approaches;* recycle workshops; multi -session 
courses run by artists or craftspeople in, for example , book- 
binding, calligraphy, and goldleafing; adult/child interac- 
tion workshops such as making musical instruments or creating 
miniature environments; poli-ce/communi ty workshops that offer 
local youngsters and volunteer police officers the opportuni- 
ty to get to know each* other; and educational birthday par- 
ties. When invited, center staff hold workshops and inser- w 
vibe activities in schools^ x Center staff and volunteers 
alsoHriog various workshop activities to neighborhood street 
and art fairs, local libraries, cultural centers, shopping 
centers, and conferences throughout metropolitan Chicago. 

» v * 

Advisory services include consultation' at the* center, follow- 
up classroom advisory after workshops , and collaborative 
work with public and non-pub-lic school advisors in the area. 

Individual workshops are evaluated through a'feedback sheet 
("ERC Evaluation Form"). Center use (whether at our loca- 
tion or elsewhere) is measured through statistical documen- 
tation and compilation using sign-in sheets. 

Active-learning, hands-on curriculum displays and supplies 
are made available to center users. Materials are defined* 
by curricuUim areas: math, social studies*, arts and crafts, 
language arts, science^, early childhood education, special 
education. Additional resources include resource \library 
and file of community resources*(i nsti tutions , people, mate- 
rials), recycle materials, wood and triwall tools, laminating 
machines, thermofax, ditto, art supplies, posterboapd \paper 
cutter, 'sale materials, and books. Mark space includes\qen 
eral work area, as well as two smaMer\ rooms. 



Full-time staff: Sue Ross, executive director; Karen-Jo - f 
Walsh, curriculum coordinator/graphic arts\ Ellen A. Render, 
recycle^coop4*na tor/fine arts; Delbert DietX> recycle facili 
. tator; tW^upport staff; Sherri Cagle, curriculum developer/ 
VISTA volunteer. Part-tffoe senior citizen staff: Margaret 
Stephens, promotion/finance manager; Ruth Shnman, resource 
materials networker; Ann K'ohout, membership coordinator; 
Thomas Muench, custodian. x \_ 
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SETTING: 



PARTICIPATION: 



FEES AND 
1 CREDIT: 



r 



Second-story refurbished Office space in Lakeview district 
of Chicago's Northside* 

Teachers from public, 'private, alternative, parochial, 
after-school, and day-c/re Settings from throughout metropol- 
itan Chicago, with a special emphasis on the Northside. Par- 
ents, artists, students, university professors, and the com- 
munity-at-large also attend'. 'Participation is on both volun- 
teer and release time. - % * 

Optional membership fee .entitles members to 20% -discount on 
workshops and recycle bags, newsletters^and other mailings, 
and library privileges. Yearly membership fees: full-time 
students and seniors--$5; indi vidual s--$10; famil ies--$15; 
and groups (schools or other institutions and organiza- 
tions )--$100. Individual lifetime membershi p--$100. Work- 
shop fees range from $1.50 to $5. Undergraduate and grad- 
uate credit available through Northeastern Illinois Univer- 
sity. 



AFFILIATION: independent, non-profit organization. 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Private foundations and corporations such as Sulzer Family 
Fund, .Continental Bank Foundation, Wot)ds Charitable Fund, Bell 
Tel ephone Company, Commonwealth Edison, Hugh M. Hefner Founda- 
tion, Oppenheimer Family Foundation. Public sector sources 
such, as CETA; Mayor's Office of Senior Citizens; Illinois Arts 
Council; Chicago Council $i F i lie Arts. In-kind service' con- 
tributors such as Arthur Anderson and Company 4 , Rosenthal and 
Schanfield^, Playboy Foundation, Riddel 1 Manufacturing. Re- 
cycle contributors—local businesses, industries, hospitals, 
and individuals. Income from recycle s^les, resale materials, 
membership fees , contracts, workshops, laminating services, 
and Community contributions. Vo1unteers--"Friends of the Cen- 
ter." 




Board of directors of 30, representing public and )>on-pub1ic 
teachers, administrators* community organizations, and indi- 
viduals. Staff makes programming decisions in collaboration 
with board (through full board, education advisory committee, 
and executive committee.) Key sta^f are hired through a search 
committee. 

An active community and parent group in Lakeview .recognized 
the need for a local center and founded ERC in November 1975. 
The center was started with a student intern (Diafnne Sautter) 
who was trained to become ERC 1 s first director through a. 
£ord Foundation grant awarded to the Teacher Curriculum Work 
Cerfter on the Southside of Chicago. \ 

General promotional material; newsletters six times per year; 4 
fliers; 5th Anniversary Book; cassette tape of WN IB half-hour 
program entitled "The Cop Shop." 
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TEACHER CURRICULUM WORK CENTER 



1362 EAST 59th STREET 
CHICAGO, ILLINOIS 60637 

(312) 955-1329 



CONTACT 



HOURS 



PROGRAM 



RESOURCES: 



"STAFF 



SETTING 



PARTICIPATION 



Virginia M. Tate 

Monday through Friday, 2:30-5 :30.\- 

"Teachers who make their own materials do not have to be 
dependent on expensive equipment or limited school funds. 
They c^n create, materi al s to their own specifications. 
Making something can -increase- the teacher's understanding" 
"and satisfaction, and demonstrates the'possibilities and 
value of having children make and use such materials in 
the classroom." 

i 

The purposes of the center are to provide an educational 
resource for the area; to provide, a facility for creating . 
learning activities for children; to support teachers and 
parents in their efforts to improve the^tearning environ- 
ment for chU-dren; to &ork with other institutions with 
simi 1 ar aims. 

The center is opgji for making learning materials on a drop- 
in tv^sis. Parent education workshops are. held at libraries < 
and at the center for parents'of ESEA, Title I-funded child-' 
parent centers. ' The'center administrator 15 also responsi-. 
ble for assessing parental attitudes concerning'Chicago 
Board of Education's desegregation program, "Access to Excel- 
lence," funded by ESAA Title •VI I. Title I reading and math 
lab teachers occasionally use the cerrter during school time 
under the guidance >of their Title I coordinators. Parents 
from chil<3-parent centers visit*during the day with their 
resource teachers. • 

library area and active-learning curriculum display and 
supplies; drop-in room with raw'materials and equipment to_ 
make curriculum, aids; carpentry room with wood and card- 
board carpentry tools and materials; "reflection, room" for 
*quiet individual study; la'rge workshop area/meeting room; 
large experierftial learning room; duplicating and laminat- 
ing machines; *small educatipnal bookstore. * 

Virginia M. Tate, secretary. 

Blaine Hall, University of Chicago. * 

PVeschooT and ejementary/teachers ,in public, alternative, ? 
and parochial schools, mainly on Southside, come on their 
own initiative on* volunteer t tijne. Also preservice students. 



1 Q 



The center is*planning more of its programmi ng for parents 
of young children.* 

fEES^AND Yearly membership &25 ; $1.50 user's' fee if not a member; • 
CRED IT: i nst i tut i onal members-hi ps •available. ' Individual and 
institutional memberships entitle bearers to discounts on 
.materials and workshops. J Workshops- general ly $2 for mem- 
-bers", $4 for .noh^niembers. $&sdciate member of the Chicago 
Consorti urn of -Colleges, and thereby enabled to give; courses 
•for credit. 



AFFILIATION: Independent , - non-prof it - organization; 



SUPPORT: 



DECISION 
MAKING:, 



ORIGIN: 



.INFORMATION: 



Individual a'nd institutional membership fees; program fees-; 
Chicago Community Trust; ESAA Title* VII through the Alter- 
native Schools Network, of whicft TCtfC is a member. *" 

Board of directors t made up primarily of teachers', but also 
administrators from public and private schools and various 1 
social agencies. v ' The board makes policy anb programming 
decisions and hires and supervises staff. - " 

k 

In fall 1970', five Chicago area- teachers involved, in In- 
formal* educati^ji began meeting to make curriculum materi- 
als and to talk 'about probTems of "opening up" schools. 
In February 1971, after a year of volunteer work, the 
group was given ✓space in a school basement and seed money 
to start the center. Joan ^Bradbury, one of the five 

teachers, became the f"i rst director. 
* ** 

Cal endar/newsl etter; brochure, 
the center. »- 



Slide show and script: about 



****** ' 
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RIVER BLUFFS TEACHERS' CENTER. 
CHILDREN'S" HOUSE, E^.CHU&CH 
903 SECOND STREET » 
EDWARDS V I LLE, 'ILLIWIS^025r ^ 

BELLEVILLE AREA TEACHERS' CENTER. 
25 SOUTH 9TH STREET ' , - 1 

^ELLEVILLE, ILLINOIS 62221 ■ . 



TEACHER! 1 'CENTER PROJECT. - 



BOX 122 

SOUTHERN ILLINOIS UNIVERSITY 
EDWARDSVI LLE , ILLINOIS 62026 



EAST ST. LOUIS- AREA TEACHERS' CENTER , . 

DONALD 'McHENRY SCHOOL < % - * t / .■ , t v 

27TH & SUMMIT AVENUE 

EAST ST. LOUIS, ILLINTMS 62205" • 4 •* , *%. ■ (618) 692-2118; 692-3086- 

1 " ; :A' ' • 

! ; 3 —r* — ' 

DIRECTOR: . Thomas C. O'Brien- 0 N * ' 

HOURS: ^ River Bluffs: Tuesday,- 4:30-7. "Belleville: Wednesday, 4:30- 
* 7. East St. Louis: Thursday, 4-7. Closed- duri ng summer 

except for residential course.' 1 



PROGRAM: 



The project currently sponsors three centers. "Rather than 
.offering occasional work,sh,ops5fcr the customary, inservice - 
type of teacher training, th& centers provide fqr ongoing, 
collaborative interchange and research by 'teachers. " At 
all centers, teacbers meet' one afternoon 'each weeJc in 12- 
week sessior\§^/- J fney conduct "informal ,' organic, grassroots, 
continuing-, col Jaborati ve*work"'ses"sions by teachers working 
•under the general umbrella .of Piagetian research. . f, .It is 
hoped that educators i1i vol ved * - in the teachers' tenters will' 
construct a phii osbpjiical- framework within which to work- 
both intellectually ind professionally." 

, ♦ 

Emphasis is jjI aced-"on J ~intel Tectual deveTopment, chiefly ip_ 
mathematics ^but*aTso in science and- language. 



EVALUATION: 



RESOURCES: 
STAFF: 

SETTING: 



.The project sponsors a dozen guest seminars each year, short 
courses, and visits by scholars^ and organizes^ summer res-r 
idential 'course 5 ir^ mathematics education, cognitive psychol- 
ogy, or other educational issues. _ » 

o* k « 

One of several centers written up in J)avid P. Butts, "A 
Report ort NSF-Supported Teacher Centers," Department of Sci- 
ence Education, University of Georgia/ Athens , Georgia 30602, 
1978.- . . . ' * * " 

Library of boo(<s, journals, videotapes, and films; mathemat- 
ical equipment.. . -* 

Tom O'Brien, f ul 1 -time, di rector; Shirley Casey, lead?r at 
Belleville Center. Center participants hold afCTvvties 
informally on a volunteer basis. 

River Bluffs group , meets in a classroom in a/school in 
Edwardsvil le. Bell ev.i 1 lffc has its own one-room facility. 



PARTICIPATION: 



FEES AND. 
- CREDIT: 

AFFILIATION 
AND SUPPORT: - 

" DECISION 
• MAKING: 

■ORIGIN: 



The East St. Louis Center is housecHn a public school 
classroom. All three locations <are in the St. Louis * 
metropolitan area, about- 20 miles from* each other. 

Greater St. Louis area teachers, ranging 'from preschool 
through university faculty. 

Free, Graduate credit optional through Southern Illinois 
University. • y ' 



i^v 



INFORMATION: 



School of Education, Southern Illinois University at 
Edwardsvi 1 Te. 

Staff and participants. 



The project began in 1972 as an outcome of an SI U course. 
Jt grew from an i nformal ^et-together of teachers, inter- 
ested in improving, what they were doing in their classrooms 
into three groups, occasional 'seminars, and shtfrt courses. 

The project has an extensive videotaping and publications 
program; A list of publications is available on request. 
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. TEACHE^REACHER ' 

RIDGE SCHOOL 
650' RldGE AVENUE 

ELK GROVE VI LLAGE.J, ILLINOIS 60Q07 


> • 


1 


; (3f2) 593-4361 . * 

• 


m 

DIRECTOR • 


Pea MrGuff 




HOURS: 


Tuesday and We 


dnesday, 3:30-5-: 301 


PROGRAM: 


The center/mak 
source materia 


[ 

fes available classroom i.deas,, professional re- 
ts, and materials to make *1 earning aids; pro- 



EVALUATION: 
RESOURCES: 



STAFF: 
SETTING: 



PARTICIPATION 



FEES ANt( 
CREDIT: 



v'ides a place v^here teachers can come to share concerns and 
receive support^, and provides inservice workshops and drop- 
in counseling, i * 

Si^n-in book and response* to workshops are used as evaluation. 
\ * 

\ v " 

Learning centers' on display; teacher-made games; professional 
magazines and journals"; curriculum materials <for reading, 
math, language arts, and science; resource library. District 
supplementary materials; films, strips, cassettes fr5m dis- 
trict ifiedia program. 

.Peg McGuff, director. 

The center is housed in a classroom in a K-5 school in Elk 
Grove Village, ^northwest suburb of Chicago. 

Most participants' are K-5 teachers who attend on their own 
time* Some junior high teachers j al so participate and^admin- 
istrators attend meetings at the center. 

None. - * . 



AFFILIATION 
AND SUPPORT: 



Northwest Suburban School District. 



DECISION 
MAKING; 



ORIGIN 



Teacher Reacher is governed by a formal policy board repre- 
sentative of administrators and teachers. .The board inter- 
viewed and hired the director. The director makes decisions, 
keeping the board informed. ' , r* f 

Teacher Reacher grew from the interest of teachers. A policy 
board was formed, the teacher center concept was investi gcttecl, 
and centers in the area were visited. The center opened in 
1976. ' ' ■ 
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MAINE TOWNSHIP 

TEACHER LEARNING CENTER 



825 7 HARRISON STREET . 
N-IJiES, ILLINOIS 60648 ' 

(312) 967-6777 



DIRECTOR: Barbara Tafelski 



HOURS: Tuesday and Friday/, 10-6; Wednesday, 2-9; Thursday, 10-9; 
Saturday, 10-4. ' . . 

» • 

PROGRAM: The goal of the center js to provide superior education for 
children by providing a relaxing atmosphere in which teach- 
ers can pursue professional growth through graduate courses, 
workshops, or Construction of learning tools. 

/ After school , Wednesday and Thursday evenings, and Saturdays, 
' i workshops ~<jnd graduate classes are offered in connection with' 
National College of Education, N6rtfiern Illinois University, " 
and DePaul University. Currently, classes and workshops * 
focu$ pn the "changing suburban child" wqth topics. such as 
^ * child abuses one-parent families', TV and other media, ethnic-* 

ity, stress, limited-Eggl ish-speaking children, as well as 
subject areas. m 0 

On a drop-in "Basis, participants use the resource library, 
dupl i cattng _ equipment , make curriculum materials,, and qonsult ' 
. with^st-aff. Schd'bil inservice Workshops and Institute Days, 
"scheduled by arrangement with local school districts , pro- 
' vide specific activities on*a variety of themes. 

EVALUATIONS Separate evaluation sheets are used for workshop sessions 
and. graduate classes. There >s also a place op the sign-in 
. * • sheet for teachers' comments^ 'on the program and the center. 

RtS0URQ£S: Resource library of-over 1000 volumes; wortk'area with large 
tables^ Swap Shop of recycled materials. Raw materials for ' 
producing curriculum materials; duplicating equipment and 



laminating machine, 
open 'hours. 



Resource person avsij 



STAFF: 



SETTING: 



PARTICIPATION: 



Barbara Tafelski, directpr; Adele Tafelski 
tant; CETA worker for 1 i.ght ,secretari al woj 
of materials, resource- library,. and Swap 
members voluntarily"* "center-sit" in emer 

Located in a large double classroom and a 
in a closed school. Niles is a northern 



able during all 

r 

general assis- 
cTnd maintenance 4 ; 
op; all board 
cies. x # ■ • 

single classptifflT^ 
uburb of ChicagcL v - > 



K-6 teachers from D,es Plaines, East Main£, and Park Ridge 
school districts participate on volunteer time. Student 
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FEES AND 
CREDIT-: 



teachers' from local col leges 'and universities, .parochial , , * 
preschool , \and- secondary 'teachers , administrators, 'and par- 
(e^ts also use the center. -J. ^ v . * 

t , 

Graduate courses offered for credit from National College 
of Education, Northern Illinois University, arid DePaul -Uni- 
versity.- Fees of $10-$15 . fory classes. 



AFF Illl ATION r 
SUPPORT; 



Independent. 



DECISION 
.MAKING* 



'ORIGIN: 




six w>ntjis 
interned at 
August\25> 



INFORMATION: 




Building provided b/ East MaineSchool District for nominal 
rent and fatir insarvice workshops. Salaries, suppjies, and 
the library are the results of pri vate\J^uncftftion grantsr, 
Educational Service Region of Cook County grant, fund-rais- 
ing events, financial contributions .from local community* 
groups an.d teachers 1 associations, and individual donations! 
* Boa rd # members and the staff general, assistant volunteer their 

time.* . . . ' 

* * • * 

Thev'board of directors, which hires and supervises staff and 
'maizes ell major decisions, consists of nine teachers (three 
elected by teachers in, each of three di stricts served), three 
administrators (on6 'from each .district) , one representative 
from the ideational "Service Region of Cook County, one rep- 
r^sentaii ve^from 'higher education , .and- one community ref^e- 
sentattve. Three comry tfees, funding, program, and -publicity, 
Vffrl^itb the-direct^r in jDerforminag their du ; ties. 



Teachers from three school districts, «ft the advice, of their 
Ulino-is Education Association Uniserv t ,dio*etor, visited the 
the Teacher Curriculum Work Center in Chicago^in 1974. *hey 
tded ,to\start^*their own center and acquired a grant after 




d work. The. di rector, Barbara Tafelski;' 
for five' more months, a/id the center opened 



slide/tape presentation. 
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THE LEARNING CIRCUS 



300 MADISON . \ 

OAK PARK, ILLINOIS 60302 ' 



(3121 848-8855 



DIRECTOR: 
HOURS : 
PROGRAM: 



EVALUATION: 



;erjc 



Kathy Schroer 

Tuesday 10-6; Wednesday 2:30-8; Thursday 10-6; Saturday 10-1. 

We believe that education is v a life-long learning process,- 
that takes placfe both inside and outside the classroom. We 
believe that a community education resource center is a place . 
where both teaching and learning can be implemented and sup- 
ported through programs, social interaction, and access to 
materials. It-can. provide a creative and positive atmosphere ^ 
for the solution of problems and for the exchange of skills „ « 
*^nd ideas. Such a center should .act as a nucleus of a network 
that^helps all members, of the community use available programs, 
services, and resourqes^ while at the same time identifying 
gaps and new needs and implementing programs to meet those 
needs. 

Professional staff and a network of 4 volunteers with specific 
skills are available to support teachers, administrators, par- 
ents, and others involved >n the educational process. 'Workshops, 
seminars, and inservice training for parents and educators are 
offered on .diverse topics related to curriculum, childhood 
devel op/nerrt, common probl ems/hands-on activities, and services 
available to our children and ourselves. Examples, of workshops 
are "Story Telling with Flare, and More," "Everything You've 
Always Wanted to Know about How Your Elementary School Works," 
"Dramatic Play and Puppet Making," and "What tro Expect Whep 
Your Chilfl Enters Junior^ High or High Schocfl." Parent/child - 
workshops are held each Saturday on bothofun and educational 
topics to' give parents the opportunity to spend time on a 
project with their children. Inservice workshops are provided 
in schools on request or tn any edueatjonal institution such 
as Sunday schools or child-care centers. 

Parent or teachjer groups frequently use the center for meetings 
and a$ a way of -furthering their knowledge of the center and 
res6urees provided. Drop-in hours are available to meet on 
an Informal basis to discuss educational problems and develop 
creative solutions; to browse through the educatjonaj resale 
literature^and library; and to make a learning game or toy ' - 
with assistance from center staff. 



Evaluation of workshops is done through a formal evaluation 
sheet and informal discussions with participants. *\* Eval uafio'i 
of othpr genter services and resources is done monthTy by the 
policy board with input' from center users/ 
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RESOURCES: Teacher-, volunteer-, and staff-made curriculum materials, 

s games,, bulletin boards are availably £or copying. All materials, 
including posterboard, pizza wheels, game spinners, laminating, 
and so forth are available for duplicating curriculum materials 
on display or on file. Idea books are displayed by subjpct 
area and^are available for ^glfcer browsing or for sale. There 
is a small circulating library of -professional books on-teaching 
and parenting. Some -tetfCTTfei*- made curriculum materials are also 
available for loan to members. Our recycle component, "Reverse 
Garbage Truck," is a collection of materials from shops and 
„ small industries tbat would otherwise be discarded. Shopping 
bags of recycled materials are available for $3 a bag. 

STAFF: Katlhy Schroer, director and program coordinator; George Dear, 
secretary* and Receptionist. 

SETTING; The Learairtg .Ci reus occupies storefront space in Oak Pack, a 
-western suburb of Chicago. The location is ideal for serving 
j not only Oak Park, but otfier western suburbs of Chicagp,' as 
well as Austin and otf\er Westside Chicago neighborhoods. 

PARTICIPATION: The center is open to everyone. 



EEES AND To cover operating expenses, fees are charged for workshpps, in- 
CREDIT: service programs, and most consumable materials. The fees vary. 

Optional membership fees of $15 individual, $15 family, and, $5 « 
Student/senior provide specialprivi leges, such as 20% discount 
*■ 'on workshop fees and' educational materials for sale, 20% off on 
laminating, and two bags lof recycled materials for the price of 
one. Arrangements have been made_wi£h the" National College of 
Education tcT offer courses for credit from their approved list 
given by instructors subject to their approval. 

AFFILIATION: Independent, not-for-profit organization. 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



Since opening, the center has operated on s.el f-generated funds. 
Proposals 'have been accepted for funding in 1982 by the Chicago 
Community Trust and the local Civic Arts Council. m < J 

The 21-member board includes six teachers, six parents, one mem- 
ber of local government, one representative of higher education, 
two administrators, and five at-large members.^ Resides making 
policy, board members cjre expected to raise funds*and volunteer 
time at the center. . 

The original impetus to form, the center'came from a group of 
"parent members of the local PTO Council. /The Oak Park Teach- 
ers'*Associ*tion had sought federal funds a few years before- 
to establish a center, but funding was denied. 'Some of these 
teachers joined the parent group in establishing The Learning 
Circus, which opened in November 1980. ^ 



INFORMATION.: Brochtire, monthly newsletter. 



/ 



URBANA TEACHER CENTER 



/ 1602 SOUTH ANDERSON 

' URBANA, ILLINOIS 61801 

> s - • 

_ - _ - ? - (21 7)-384~3680; 384-3681 



DIRECTORS: Margie Lerch and Mary Ellen Sronce 

HOURS: Monday through Friday, 8-5;, open one night a month for profes- 
sional activities; other titnes by special arrangement. Open m 
six hours dail^ ifi the summer. 

PROGRAM: The center provides support services by loaning curriculum ma- 
terials, displaying sample materials, and providing a materials 
development center; serves as communication center for, all dis- v 
trict personnel, other education agencies, parents, and community 
groups inside and outside the district; provides inservice " 
training and other professional development opportunities for 
district personnel; provides opportunities for teachers, adminis- 
trators and other interested groups to work cooperatively in 
* developing curriculum and educational programs, pre K-adult; 
provicte^ lim^d services to other groups* including parents, ^ 
university sp^ents and staff, and neighboring school^district ■ 
personnel . 

' . The inservice program offers options to teachers according to 

their individual needs. Jhese include university credit courses; 
board credit courses; one-sSssion workshops; cont irrued-session 
workshops; discussion/forum meetings; materials development 
' sessions* education conferences; . professional evenings designed 

for curriculum committee meet#l$s ; T fun # ds for curriculum develop- 
ment and other teacher-designed projects (e.g., -integrating black 
. history into the regular curriculum); individually planned, ac- > 

tivities. 

■ *» 
EVALUATION: Evaluation is ongoing with formal and informal feedback gathered 
each year. The function and special emphases change from year 
to year*as teacher needs and district programs change or develop. 

RESOURCES: The facility houses professional resource materi al s and cur- 
riculum material s (commercial and^ teacher devel oped). Jhe 
center provides: raw materials (posterboard, construction paper, 
feit pens, manila folders, ^loth, seal lamin, drymount "tissue) , 
equipment (laminating ma'chine, drymount press , thermofax copier, 
tape copier, primary typewriter, paper cutters). Various . rooms 
are provided for small group and large group meetings. 

STAFF: -Full-time co-directors, Margie Lerch and Mary-Ellen Sronce; 
fulltime secretary, Joyce Donaldson. Occasional part-time 
. typist from high school program", and volunteers. 
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SETTING: 



• PARTICIPATION: 



FEES AND 
yCREDIT: 



AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



, INFORMATION: 



0 In 1981 the center moved to a newhome in a former elementary 
school which also houses administrative offices, supportive 

- personnel, the .earl'y^ childhood development program, and the- 
word processing center. The center has 4000 square feet -and 
includes an office, materials development room, textbook and 

- professional library room, a room'for supplementary materials, 

- and a-Wefc-i-n g room. , A - gy ffir4-s— aT-so--ava44ab1e for large groups. 

Urbana^School District staff attend on volunteer and release 
time: teachers (pre K-adult), administrators, custodians, stu- 
dents, and parents. Student' teachers from University of Il- 
linois and Eastern Illinois University. Title VI community 
' : workers. Teachers and administrators from Champaign County. 
Substitute teacher tirffe is provided to , each building for inser-^ 
vice,, parent conferences, or teacher-btiil ding initiated projects. 

* Additional release time is provided for special training empha- 
sized *cmd encouraged by the district and for curriculum work. 

c Board credit courses, workshops, and materials are free to dis-, 
trict teachers.' Laminating costs are charged to each school. 
Non-district teachers, student teachers, and community people 
may purchase limited materials at cost. University credit 

: courses available; fee waivers provided for teachers who accept 
University of Illinois student teachers in their classrooms. 

' Teachers are paid to develop curriculum after school and summers 
and for teaching board credit -courses and leading sessions at 
thesdistrict 's three-day Midwinter Conference. * 

- Urbana School District 116. 

" Urbana School District 116 provides salaries, building utili- 
ties, and materials. Illinois" State Gifted Reinfcursement funds 
provide some materials and inservice support. 

- Decisions about routine "services to teachers are made b,y the 
directors based on direct teacher request. Major decisions 
about curriculum and inservice training activities are made 
cooperatively by staff, teacher committees, and district 

: administrators* * * 

The center was a by-product of the directors' effprts to pro- 

- vide continuous snd comprehensive consultant services to* dis- 
trict teachers*. Both were half-time resource consultants, 
from 1969-72, when they collected materials, set up workshops 

" and curriculum interest groups, asked for $pa°ce in a .closed" 
school, and operated quietly. In 1972 a nefl superintendent 
" appointed them to full-time positions and th'q center became 

• official. . v 

• ' \ 
Description of Urbana Program for Staff Development available 

from: Urbana School District 1 16, 1602 South Ar\derson, Up- } ^ 

- bana, Illinois 61801 (Attn: Don Holste), $5. n% r 
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THE KOHL JEWISH TEACHER CENTER 



m- 



161 GREEN 'BAY. ROAD 
WILMETTE, ILLINOIS 600 

-(442) 251-6950 



DIRECTOR: 
HOURS: 

PROGRAM: 



Dolores Kohl Solovy. Coordinator: David Neustadt. 

Monday, Wednesday, and Thursday, 9:30-5:30;' Tuesday, 1-9; 
'Sunday, 9:30-5:30. 

The center provides per^frfial h'zech\sel f-di rected profession- 
al growth eapkriencerTor Jewish spool teachers in & warm, 
caring environment. When the center was launched in 1974, 
there was a lack of motivating materials and individualized 
learni ng .aids^ for Jewish classrooms. Curriculum design has 
'remained a major focus, and the program has served as a mod^ 
el for other ethnic or minority groups. The center also 
serves as a model for professional growth in Jewish educa- 
tion that : can be replicated in other. cities and continues 
to network with 14 Jewish teachers' centers across the 
country. / e 

Workshops and inservice programs are offered in all Jewish 
curriculum areas, as well as in classroom management and 
coping with stress; The center is also open on a drop-in 
'basis to create teaching materials, design learning centers, 
do research, browse, and consult with staff. • 4 

* 

Out-of-town workshops irj materials-making are scheduled by 
Jewish schpols or school' boards for their classroom teach- 
ers. The "Kohl Jewish Teacher Center on Wheels" takes the - 
staff into small towr\s in the midwest to assist -in curricu-" 
lum development and materials-making. . 

The center sponsors internship programs for college students 
interested -in education and for people starting Jewish teach- 
er centers. Both programs range from two-week to three- 
month trailing periods. Fellowship grants £0 study at the 
center are awarded to outstanding preservice and veteran 
educators. Staff also provide advisory services for people- 
who want to start centers (including Chicago 4 parochial school 
te.achers and ethnic or minority teachers). In-depth summer 
seminars, which bring in participants from across the country, 
are offered by the center. tm m * 

The Kohl Jewish Teacher Center has three sister centers, the 
Kohl Teacher Center in Wilmette, Illinois, and teaGher cen- 
ters in Jerusalem and Beersheva, Israel. Al 1 /operate with 
the -same philosophy and programming.* Curriculum outreach 
programs are highlighted in the "Jewish Teacher Center in a 
"Bag," an annual "Sharathon," and a^ publ icatton done in coop- 
eration with the centers in Israel. 



/ 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT 

AFFILIATION 

SUPPORT 



DECISION 
MAKING: 

ORIGIN: 



Evaluation of programs is done on an informal, day-to-day 
basis, as well as with formal questionnaires. - File cards 
are used to document activities and the growth of every 
teacher using the center, , t * 

Workroom, curriculum display area, office, resource/refer- 
ence, room, library; games, picture file, laminating machine, 
audiovisual equipment, pafpen cutter, photo copystand. 

Dolores Kohl Solovy, director; David Neustadt coordinator; 
Rena Shaw, office manager; Malka Gluck, Bryna Cytrynbaum, 
Ellie Bach,, curriculum specialists; Micha Padawer, artist, 
Rabbi Michael Meyers, consultant. 

Twenty-five hundred square feet in the Xoh> Education Centers 
complex six blocks „from the train station in Wilmette\ a 
northern suburb of Chicago. 

Orthodox, Conservative, and Reform teachers and principals 
from afternoon and. day schools, K-secondary, attend on m 
volunteer and release time- for inservice workshops. Parents 
and elementary students also attend. 

Participants may contribute* a voluntary membership fee of 
$15 per year. Institutional memberships are also offered. 

Independent,- non-profit organization. 6 - 

ft 

Private foundation; income from membership and workshop fees. 



Policy and goals are s determined by the director, 
and staff make day-to-d>ay decisions. 



Coordinator 



With the modfel of the Kohl Teacher Center in mind, Dolores^ 
Solovy contacted teachers around .the country to des.ign mate- 
rials for' Jewish classes. Using prototypes developed at the 
Kohl Teacher Center, 20 teachers spent a summer making non- 
text, student-centered, individualized learning materials 
to be used in the proposed center, which opened in September 
1975., 

Newsletters; fliers. "'Jewish Teacher Center in a Bag"; 
Teacher Centering ; Sharathon Book . 



O'VZ 

ERLC 



128 



THE KOHL TEACHER CENTER 



165 GREEN BAY ROAD 
WILMETTE, ILLINOIS 60091, 



(312) 256-6056 



DIRECTOR: Dolores Kohl Solovy. Coordinator: David Neustadt. 

* * * « 

•HOURS: Monday, Thursday,, and Friday, 9:30-5:30; Tuesday, 1-9; Saturday, 
9-4. • ' 



PROGRAM: 



EVALUATION; 
RESOURCES: 



The pilot center of a consortium of teacher centers funded and 
directed by a single foundation, the Kohl Teacher Center has ■ 
had strong collaborative arid' networking ties with its sister 
centers snd other teacher centers from its inception. 

*» 

The center promotes the positive self-concept of teachers and 
administrators; encourages professional initiative and collegial 
sharing; offers renewal and recognition programs for veteran 
teachers; provides a caring environment, where 'educators and k 
parents can share, solve problems, and grow together; creates 
.curriculum materials as resources for teachers. 

Taking a developmental and individualized approach ^profes- 
sional growth, center staff support teachers in designing learn- 
ing programs according to self-d&lined needs and interests. 
Workshops for *p$eservice , first-year, and veteran teachers 
cover a wide nsrnge of topics. Summer workshops offer course 
work in specific teaching techniques. 

Teachers use-the center on a drop-in or scheduled basis to make 
games and learning aids*, browse, talk With t)th.er teachers, and 
consult with staff. Inservice days for school staffs or univer- . 
sity classes take place at the center or»in the school. Programs 
recognizing gifted and veteran teachers include Exemplary Teaching 
Awards arfd a Master Teacher in Residence Fellowship. 

Curriculum. loan tjoxes are available at the center to members 
for a *t-% week loan period. These boxes are designed to sup- 
plement classroom instruction a"nd to supply teachers with ad- 
ditional 4 ideas and materials for working with students.. Included 
in each box are manipulatives to use- along with sample worksheets, 
bulletin board ideas,' learning centers, evaluation techniques, 
and a teachers guide. 

Formal evaluations of workshops, inservice and other programs. 
Teacher file cards are u 1 ' % ~ 1 1 A ' 
programs. 



d to docdfftent center activities and 



Extensive collection of teacher-designed learning materials. 
Instructional displays; CiirriQul urn Loan Boxes; 360 book titles 
to purchase; supplies 11 ke blank puzzles, spinners, posterboard, 



plexiglas. Cardboard carpentry area, commercial library, 
workshop rooms, and recycle shop. Drymount pfess, 25" roll 
laminator, xerox, thermofax, and ditto' machines, slide and 
overhead projectors, super 8 cameras, GBC binder, and paper" 
cutters. 



SETTING: 



PARTICIPATION: 



STAFF: Dolores Kohl Solovy', director; David Neustadt, coordinator; 

Roberta McCollister and Christine San Jose, educational con- 
sultants; Julie Bradford., consultant; Wanda' M ncoln^BK Edu-< 
cational Foutudation Teacher in Residence; EleanorTavis , ac- 
v quisitions/bookkeeper/secretary. 
#• 

Seventy-five-hundred square feet within the Kohl Education t 
Centers Complex six blocks from the train station in' Wilmette, 
a northern suburb of Chicago on Lake Michigan.' * „ 

Preschool, elementary, and junior high teachers and administra- 
tors from Chicago's suburban and city schools participate mostly 
on volunteer time.' Preservice- students, university educators, 
parents an<J children also use the center. 

FEES AND 'A membership of $25 per year entitles^participants to two free 
CREDIT: workshops two digrier meetings, use of Curriculum Boxes in 

their classroom,' and mailings. Wqrkshop fees are generally . 
$10 for non-members, which includes materials., Graduate credUJ 
is avail able"through Natjonal College of Education. ^ 

AFFILIATION: Independent, non-profit organization. K - 

SUPPORT: Private foundation; income from membership, wprkshop, and in- 
service fees and sale of educational materials. * 

DECISION Day-to-day decisions are made by the program coordinator apd v 
MAKING: staff; policy'and philosophy are decided by the director, co- 
ordinator, staff, and consultants. ' » 

ORIGIN: * Dolores Kohl Solovy took a leave of absence from teaching arid 

* got together with other teachers in the area who had expressed - 
the need for a teacher center. Teachers from several neighboring 
districts were invited t0i#lpLset up curriculum displays |ncj 
share their learning matertaYs.^ The center, which opened in 
1974, grew out of this activi-ty*. 

INFORMATION: '-Slide/tape show; fliers, brochure; newsletters. "The Teacti- ^ 
er Center in a Tube." "A Teacher Center Looks at the 80s." ' ■ 
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HaI|M8^TEACHER CENTER 



653Q,NEW HAMPSHIRE AVENUE 
HAMMOND i INDIANA- 46323 ' 



(219) 844-0684 



Mona D. Sherman ; . * 

Monday, Tuesday, Wedru^ay, Friday, 9-5^Wiursday , 9-8; open C> 
other times by appointment and for schedu/ed workshops. Summer 
hours: Monday through* Friday , 9j4* 

The purpose of the Hammond Teacher Center is to design and 
implement personal and professional growth opportunities to * 
\elp teachers meet the educational .needs of ttijkr students. 



InWvic^workshops and opportunities based on needs assessments 
a'reAofJ^d after school 1 / evenings ^weekends, and during release 
time.XWorkshop tdpicS have" included ^c^irdboard carpentry, macrame 
a handbag, an intrcfduction to signing and its classroom applica-,> 
tions, kindergarten art*ideas, and teaching reading>to the gifted 
child. Workshops foctising *bn parents' needs are periodically 
offered. College credit courses, sufch as "The World at Work--' 
An Economics Workshop for'Tedchers," are .also available. Events 
such as the Hammond Area Reading Council "Banquet and Installa- 
tipn are- hosted by the center. Drop-in hours are available for 
teachers, college students, and community members to use equip- 
ment and materials. 

The teacher center maintains a systematic evaluation program. 
Inservice Workshops are evaluated routinely^nd needs assessments 
are updated, in order to monitor changes in teachers 1 ' needs. 



The center has a spacious four room facility including a resource 
area, workshop area, lounge-meeting room with refreshments 
available, and an office. There is a growing file/of teacher-made 
materials, a professional library, catalogues, teacher idea news- * 
papers, kits, games, 25" roll laminator, letter press machine, 
labfel ma ker,t paper ^fHinoh book binder., badge maker, projectors, 
overhead projector r-dpaque projector,* triwall tools, copy ^ 
machine, th^rmofax, ditto^ machine, 'primary typewriter, and a 
large paper cutter. /The center provides glue, scissors, tape, 
paper, rprkers, and crayons. A "valuable junk" area contains 
recycled materials for ^participants' use. 

Mpna D. Sherman, full-time director; Gardest Gillespie, part-time 
assistant director; Virginia Jemiola, part-time media coordinator; 
Pamela J. DeWitt, full-time secretary. 

The Hammond Teacher Center is located in Miller School, an 
elementary school closed due fco % declining enrollment, in the 
Hessville section of Hammond. 
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PARTICIPATION: 



FEES AND 

— GREWT^- 



The center 'is open lo all K-12^rtjTT€ and non-public school 
teachers,- cojjjafei students, and community members; A limited 
number of release r .time workshops are available for teachers. 
Substitutes are paid for by .the center. 

Use' of the center is free.. There is a minimal charge for re- 
-^shmeats^mUsortre-^ credit courses .are - 

qfferjed through Purdue University and Indjana *Uni versi ty 
Northwest on a per c/edit fee. 



^AFFILIATION: School City of Hammona. 



I. 



SUPPORT: 

DECISION 
MAKING: 



ORIGIN: 



ri 



The Hatnmond- Teacher Center is supported by a grant from tha 
US Department of Education (formerly USOE) Teacher Centers * 
Program. .The School. City of Hammond acts as ttie fiscal agent. 

The policy board, which is responsible for the planning and / 
operation of the center, is composed of 18 members, including 
14 teachers represent ati ve- ot elementary, secondary, special 
^education, vocational", bilingual, and non-public ^school teachers 
served by the center;- one administrator; one higher education 
representative; a*nd two representatives from the Board of 
School .Trustees of the -School City of Hammond. The board^ 
meets monthly to' set overall policy and to approve expenditures.' 
The board alsd recfifiinignds the appointment of the director to 
the School City of Hammond. The di rector - recommends hiring 
•of staff to the board and hir^s consultants for the center. 

The Hammond Teacher Center is the product of a systemwide 
• effort "encouraged bj the Board'of School Trustees, the Teachers 

Federation-, and, the" administrators of the School City. After 
- initial planning t>y a committee, an, 18-member policy board 
was created to apply for initial funding and to oversee project 
development. Under the guidance of 'the policy board a needs 
assessment was completed^ priorities were established, and 
the planning grant; proposal wa$ prepared. The grant was 
funded in the fall ^f j.9 79 try the federal Teacher Centers 
Program. * \ . # 



tNfORimj-IQjil: Monthly newsletter; si id^/tape presentation. 



\ 
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INDIANAPOLIS TEACHER CENTER 



1102 NORTH WEST STREET 
INDIANAPOLIS, .INDIANA 46202 

(317) 266-4117 * 



DIRECTOR: Carolyn Fay V 

HOURS: Monday, 8-8; Tuesday through Friday, 8-4:45. 

PROGRAM: The primary functions of the center incl ude' al lowing teachers 

funds to design, develop and attend workshops and other inservice 
. activities that serve their needs; .provi ding materials and work- 
space for teachers to .create immediate, workable materials for 
their classrooms; initiating research designs and' classroom 
applications relating to assessed needs that the center dissemi- 
nates systemwide. 

t 

The center vjorks cooperatively with local universities to provide 
specific workshops for credit, including courses in reading 
instruction /classroom management skills, research methods, and 
consumer education, * Release time workshops, have been held on 
% learning centers, Reality Therapy, speci al education , and card- 
board-carpentry. After-school workshops have had topics ranging- 
from legal liabilities of teachers to cardiopulmonary resuscita- 
tion. Mini-grants have been given to teachers attending the 
Council of Exceptional Children and^a conference on the Holocaust. 

EVALUATION: Evaluation at the ceater i s conducted in a formal way at the 

. end of each workshop; follow-up evaluations are sent to teachers:, 
after one month to check on the applicability to th'e classroom. 
Staff members hold informal discussions with part ici pants. to 
evaluate programs. The director of another teacher center, a 
professor "of education, and a policy board chairperson externally 
* evaluate the center on an annual basis. 

RESOURCES: The centers workrooms include laminating aod duplicating ma- 
chines, idea books and tools for cardboard carpentry, as well 
as those needed for learning centers and bulletin boards, a 
letterpress (cuts out letters for the bulletin board), audio- 
, . visual equipment*, activity files created by teachers in con- 

tent areas, a clearinghouse of teacher-made games and activi- . 
ties, typewriters, photographic equipment, sewing machines, ^nd 
kitchen facilities. 

STAFF:. Full-time: Carolyn Fay, director; Herb Budden, program developer; 
^Carolyn White, dissemination specialist; Beverly Appleton, staff 
secretary. 

SETTING: The center is located in an historic school building (Booker. 
- 1. Washington School near downtown Indianapolis. The 

building contains six classrooms, an office, a teachers' 
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PARTICIPATION: 



FEES AND 
CREDIT* 



workroom, a clearinghouse room for teacher-made materials'and 
games, a lounge, and a print shop. 

The center serves 'K-12 teachers from the Indianapolis Public^ 
School district, as well as those from the Archdiocesan schools 
in the city. This immediate service population includes nearly 
4000 -teachers ; occasiona lly t ea£hers-froffi- t h e gr eater m e t r o po44 — 
tan area have used the center. Workshops have been held where* 
parents and administrators joined with teachers. About half 
our workshops are held during school hours with release time 
available. The center works cooperatively .with the school dis- 
tricts- in obtaining substitutes for teachers; we tiave had to 
monitor carefully days for release time workshops due to the 
shifting availability of substitutes. 

About one-third of the woVkshops offered at the center have 
optional graduate credit available. Local universities cooperate 
in granting the credit, which accrues during workshop hours 
and in subsequent meetings that fulfill the university's re-- 
quirements. The participants, should they Opt for credit,, pay 
tuition themselves. The center charges nafees for otherwork- 
shop offerings; however, there are small fees for use of the 
duplicating and laminating equipment. 



AFFILIATION: Indianapolis Public Schools, 



SUPPORT: The center is funded partially by a US Department of Education. 

(formerly USOE) Teacher Centers Program grant; the IPS district, 
however, cooperates by making the building available, and by 
funding staff salaries. 

♦ 

DECISION The policy board of the center has 25 members: 13 teachers, 
MAKING: nine administrators, ope representative from Indiafta Uni ver- 
sity, one parent, and one community liaison. The board meets 
every two months as a whole jjnit ;, subcommittees on program, 
• PR/dissemination, evaluation-, and budget meet as needed. f»he 
program subcommittee monitors staff 'decisions "regarding program 
offerings at the center** The center staff was hired by a 
hiring committee composed jointly of teachers antl district 
personnel division administrators on the policy board. 

ORIGIN: The Indianapolis Teacher Center opened officially in Septem- 
- f ber 1978, although the policy board had been functioning for 
a year previous. The center grew out of the commitment of 
v - teachers actively involved in the local teacher association's 

Instruction and Professional Development Committer ■ Indian- 
apolis 1 early involvem^ft with the NEA's advocacy of teacher 
center "legislation at the national level encouraged -the pol- 
icy board to begin work on "a proposal. 

INFORMATION: Fliers; "Interim Performance Report," The Indiana Depart- 
ment of -Public Instruction has a slide/tape presentation 
completed on the teacher centers now operating in Indiana; 
the'ITC has its own videotape presentation. ' * • 



AREA EDUCATION AGENCY 7 
TEACHER CENTER 



*' NELLIE GARVEY SCHOOL 

2201 EAST MITCHELL AVENUE 
WATE RLOO,, IOWA 50702* 

(219) 234-2246 



DIRECTOR: 



Diane M. Gibson 



HOURS; 



PROGRAM: 



Monday and Friday, 7:30-5; Tuesday through Thursday, 7:30-7; 
second and fourth Saturdays of each month, 10-2. Open 
7:30-4 during the Summer.* 

The^nain- purpose of the AE£-7 Teacher Center is to provide 
an'"6pportuni ty for teachers in the area to have an active 
voice in their inservice and professional growth activities. 
This goal is accompli shed through: (1) coordinating dis- 
trict inservice committees made up primarily of classroom 
teachers; (2) short workshops on specific topics designed, 
to facilitate shading amoflg classroom teachers ; and (3) spon- 
soring teachers to develop curriculum materials. 

Center^programs and materials generally focus on basit skills; 
however, particular emphasis i% also placed -'on mainstreaming, 
multicultural, and non-sexisA education. 



EVALUATION: 



RESOURCE 




STAFF: 



'SETTING: 



PARTICIPATION: 



Evaluation is continuous. Program component^;, such as 
project plan units, .^workshops, and materials, are evaluated. 
^ a regular basis. 7 - 



on 



Large col lection* of teacher-made games and materials; v a 
variety of raw materials to make games and activities to 
take back to the classroom; several .supplementary units 
developed by teachers in the area; opaque and overhead 
projectors, laminator, copier, thermal spirit master machine, 
and some professional library materials. 

Diane M. Gib§$/), program director; Lynn Bemer^ materials 
coordinator; uiana Svobodny, assistant to the director.** * 
All positions are full time. 

a 4 ^ - 

The center is located in the lower level of a school building 
in Waterloo' one of the largest cities' in northeast Iowa. 
The center facility consists of two classroom arets and a 
large* multipurpose room (approximately the size of three 
classrooms). There is a private ^Qtrance off the parkirtg 
area. — 

4 

Participants are K-12 teachers, from 26 school districts" and 
non-public school s .throughout an area of 2880 square miles. 
Participants most often attending workshops or activities are 
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FEES AND 
■ . CREDIT: 

AFFILIATION: 



SUPPORT: 



* DECISION 
1 MAKING: 



ORIGIN: 



INFORMATION: 



elementary teachers, both urban and, rural. Secondary teach- ^ 
ers attend when the session is geared to a particular subject 
area, such as creative writing for the verbally gifted* v Of 
*t\$ 3500 teachers in the area, more than 60% have partici- 
pated in center activities, over the past two years^. 

None* 



Area Education Agency 7 is an intermediate service agency 
that provides Special education, general education, and 
rfiedia services to 26 districts in northeast Iowa. 

, The AEA-7 Teacher Center Is totally supported* by a grant 
from.the US Department of Education (formerly USOE) Teacher 
Centers Program. AEA-7 acts as" fiscal agent. 

The teacher center policy board is composed of 11 teachers, 
including special and vocational education, three adminis- 
trators^ one higher education rep r es ent at i ve y on^- parochial 
school representative, and two AEA-7 representatives. The 
board oversees and supervises all program activities at the # 
center, hires staff, and makes policy decision's. Center 
staffrTgake program decisions and "seek approval of new-pro- 
grams at monthly froard meetings. 

Individi/al teacher leaders in the* area saw the need for a 
teacher center arfd' took the initiative to seek federal - 
-monies and the -support .of local educatipn aqencies. Th*tT 
original policy 'board submitted a proposal to the^Teacher 
Centers Program for federaJ funding in March 1 978.' The pro- 
gram Ui/as ^approved and funded for a 3ff-month period beginning 
September^!// 19 78. The center was successful in obtaining 
another 36-month grant from' the Departmeat of Education in 
July 19 8 1. — - s * 



THe center publishes a monthly newsletter and often sends 
fliers to special groups.' A^workShop booklet listing £he 
sessions offered over a two-month period is distributed 
each quarter. 



CHEROKEE COUNTY TEACHER CENTER 

*500 WEST MAPLE 
COLUMBUS, KANSAS 66725 

. (3>6)*429-1995 



DIRECTOR: 
HOURS: 

PROGRAM: 



I * EVALUATION: 



Elaine Herron . • . * 

Monday, Wednesday, Thursday, 7:30-5; Tuesday, 7:30-9^ 
Friday, 7:30-3; Saturday by Appointment. Closed mid-July 
through mid-August. 

The Cherokee County Teacher Center has as its goals to as-- ^ 
-sfst individual teachers and meet their resource and staTF* M 
development needs as quickly as 0 possible; to present work- 
shops, seminars," and credit classes as needs and desires a,re' 
expressed; to provide a place where teachers can share -and* 
work on materials; arid' to make accessible educational materi- 
als that 3re difficult to locate in our rural setting. 

♦ r " . ... 

Our major focus is on motivation, clas.sroom management, dis- 
cipline techniques, and learning/teaching styles. 

* * 

Every formal session has a short formal evaluation form. TJiese 
are followed up by informal evaluation by staff and policy board. 



RESOURCES: Computer time, teachers 1 supplies, letter machine, books, and 
lamina tor. 

STAFF: Elaine Herron, director; Floedna Fiedler, full-time secretary; 
Suzanne Myers, part-time secretary at satellite center. 

SETTING: The center occupies one. room on the third "floor of an old 

high school building in Columbus, which is the county seat of 
-Cherokee County; located in t{je far southeast corner of Kansas. 
• Columbus is a smaLl town in a farming community with a popula- 
tion of approximately 3700. The satellite center has its of- 
fice in a small storage room in the kindergarten building in 
Galena, a town of approximately 3700 located on the border of • 
Kansas-Missouri and Kansas^OkTahoma. * - 

VMCIPATI0N: The center serves elementary and Secondary teachers, aides, 
substitute teachers, and administrators from Columbus and 
Galena districts. Teachers from surrounding areas participate" 
on a/i independent basis*, ;as well as preservice teachers fronf 
the lqcal university. Some release time is provided. 

FEES AND . Fees are charged only to participants from outside our grant 
^CREDIT: area for workshops. Graduate course fees are determined by 
the local university. 
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AFFILIATION: 
SUPPORT: 

DECISION 
MAKING: 

ORIGIN: 

INFORMATION: 



Columbus Unified District #493.* 

US Department of .Education (formerly USOE) Teacher Centers 
Program; technical "assistance funds from Kansas Jjtate Department 
of Education;, Columbus Unified District #493; afrd;Gale/ia 
District #499. . <v 



A 13-member policy board of teachers^ administrators, and 
parents makes policy decisions. Committees* have been 
formed to set certain guidelines within that policy. All 
full-qime certified personnel are recommended by the policy 
board and contracts are is r sued by Columbus Unified District 



The center is the outgrowth of concern of teachers, admini- 
strators, and parents in an organization called E.P.I.C. A 
proposal for a teacher center was submitted to the State 
Department of Kansas in spring 1981, and the center began 
operating-with a federal grant in September 1981. 

Monthly newsletter and fliers. 
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' FLINT HILLS TEACHER CENTER 
BOX L 

06DEN, KANSAS 66517 
(913) 5 39-4668 



t DIRECTOR: Joyce Scammahorn ' 

/ 4 

HOURS : Monday through <Friday, 8-5; Saturday, 9-12. Summer hours: 

Monday through Friday, 8-4, and other times by request. ! 
Satellite center; open first arid thir£ Mondays, 3-6. 

# 

PROGRAM; The fair exchange, of ideas and concepts relative to the learn- . \ 
ing experience is what our center is all about. Students will 

9 know that their teachers have had the opportunity to advance 

themselves by the fresh approach that teachers bring to the 
cl assroom. 
f ( 

The center offers varied inservice programs designed to meet 
, the needs teachers have identified" through formal (group) and 
informal] (individual ) needs assessments. Our program is a 

. f balance of elementary and secondary offerings, various subject 

matter** and longhand shoht-term involvement. Workshops at 
the center are highly individualized , special events, and most 
are led by classroom teachers willing to share their expertise \ 
in a specific area. Mini-awards for curriculum development 
are available for teachers who have an idea they would like* 
to implement in-their classrooms. • The center also offers a 
unique support system for teachers through our cadre service, 
which is ayailabl_e„to hel„p„ teachers plan ..or implement new * - . 
teaching strategies. The cadre is composed of classroom 
teachers from dur various districts. Our liaison with Kansas 

. . ... State. UniYj5.rtJ„ty^ .Manhattan, has resulted in ^va^ious -course 

offerings based on teacher requests in our service area* 

m *~ < i EVALUATION: Evaluation form^are used for all center activities, including 

wprkshops, mini-awards, conferences , attended, and credit 
courses. The form is two-fold: one section is a numerical 
ranking of several questions, and the second section asks for 
an open-ended. response. 

RESOURCES^ Professional library, meeting room, make-and-t ake laboratory. 

Drymount press, make-and-take supplies ,^fi lmstrips. Make-and-take 
* ideas created by teachers are displayed at the center. Our satel- 
^ lite center is one large room used for workshops and make-and-take. 

STAFF: . Joyce Scammahorn, full-time director; Darcy N Rtturk, inservic^ 
'coordinator; Kay Weigel , part-time media coordinator; Tammy 
David, secretary. . .. 

* 

* v SETTING: The center occupies two rooms in Ogden Elementary School, 

which is seven miles west of Manhattan. One room is used for 
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PART It IP AT I ON : 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION* 
MAKING: 



ORIGIN: 



H4F-GRMATTON: 



pffices and media and the other for workshops and a make-and- 
take laboratory. Manhattan is approximately 50vniles southeast 
of Topeka. A one-room satellite center is located i^/Blue ' 
Rapids, about" 50" miTes~frW"MantrattTiT; ~~ 

* * , 
Participants are primarily elementary public and private school ' 
teachers from the, consortium district, which covers a 100-m<ile 
radius. Secondary techers also participate. Some release 
time is available when tj>e center offers all-day workshops or 
sponsors special progYams during the school day. 

.Workshops and conferences are frees.- Kansas State University 
provides courses for the center based on teachers' requests; 
tuition fees are charged., • 

Jhe center is- a consortium of six school districts and two 
"private schools. Manhattan Unified School District #383 is 
the fiscal agent. 

..US Department of Education (formerly USOE) Teacher Centers 
Program. * We '-have strong support from our' school districts 
atid from teachers, administrators, and volunteers from the- 

community and^special .interest groups.^ v 

A 16-mem^er policy board consisting of representatives from 
each of the consortium schools, St. Gregory's Parochial School, 
and the Uri&versity, hires the director. The director recommends 
-staff to the bbard for approval. A 45-member cgmmittee x)f 
building representatives from each school offers program advice 
to staff at monthly meetings. 

\ - * ■ - ■ 

A proposal developed by the policy board was submitted by 

'MantLattaii_£ublij:^ Schools to t'he Teacher Centers Program in v 

March 1979. The center was funded and opened in October 1979. 

JHIers; "The* EcWo," monthly newsletter with, calendar; quarterly, 
.catalogue of of ferings;. slide show. 
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MURDOCK TEACHER. CENTER 



670 NORTH EDGEMOQR 
WICHITA, KANSAS 67208 

(316) 682-1565 



DIRECTOR:- Allen W. Mills 

a * 

; HOURS: Monday through Friday, 7:45 am-8 pm; Saturday, 8-5. Open 
8-5 holidays and during the summer* 

PROGRAM: The center offers varied inservice programs designed to 

give district teachers the knowledge, skills, and materials ' 
5 r needed to create humanistic, student-centered classrooms. 

Programs are presented as graduate courses; -two to five 
consecutive study group sessions on one topic; single ses- 
sion discussion groups; or make-and^take workshops that 
include various instructional materials, cardboard carpen- 
try, and laminating. In addition*, the center conducts 
workshops in weaving, cooking, rug assembly, Indian crafts, 
papermaking, bookbinding* and printing, and 'Puppetry. 

Center staff. work in classrooms to assist individual teach- 
* ers implement programs, apply new teaching techniques; and 

change classroom environments, and are often called on to v 
'help schools plan and*facilitate faculty inservice programs. 
With curriculum specialists, staff also help teachers use 
new textbooks and curriculum programs. 

EVAtUATION: "impact- Asses^ment~-sheet-^-on-rnd+vi^ual workshops. - 

RESOURCES: Construction room, make-and-take room with teacher-and staff- 
^ ^^ T ^ erta i 5 _, av - a ^l_ ab ^ e :-f or ~ r |pi i Ca tiorr,r-ponf erence and 

large meeting areas, extensive professional library. Audio- 
visual and multimedia- equipment , including xerox,* mimeograph, 
1 and ditto machines, microfiche reader, cameras, drymount # 
presses, laminating machines; cardboard carpant'ry and other 
* " * building tools. Supplies, such as paper, magic. markers, and 

glue sticks, are available to teachers at cost. 

T • 

STAFF: Allen W. Mills, director and teaching advisor; Patsy Burdine, * 
Peggy Friedman, secondary teaching advisors; Mary Ellen 
Issac, Lottie Miller, elementary teaching advisors; Margaret 
Deaver, library media advisor; Falba Morton, secretary; Sally 
-Wegerer, instructional aide. All staff. are employed full- 
time at the center and function as developers^ and facilita- 
tors of various programs. ♦ 

SETTING: Murdock Teacher Center is housed in. a 14-room former elemen- , 
tary school built in 1951. The school was closed in '1973 as 
a result of busing for desegregation and declining enrollment. 
. * The building, refurbished by the board of education, is located 
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1 

on the east: «s id e of the city in a post-World War'II residen- 
tiaj area with" ^n^acFnng"Tma 1 1 "cwme ret aT e rrter p ri sesv -An~ 
adjoining large mmmnnity park is nspri ^far some outdoor cen- 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: t 

SUPPORT: 

DECISION 
MAKING: 

ORI-GIN; 



ter acti vities, 

Any'district personnel may attend courses, workshops, semi- 
nars and , study groups on volunteer time. Twenty-seven school 
districts surrounding Wichita are invited- to participate. 
Parent groups, the retired teachers' organization/ and civic 
groups such as Girl Scouts also use the center. 

Most activities are free, *A mininjal fee is charged for soine 
workshops and material s, such as cardboard carpentry. Uni- 
versity tuition fee is tharged for graduate courses, which 
earn two or three hoQrs of credit, , « 

Office of Staff Development, Unified School District £259.^ 1 
Board of education general budget, * 

Center staff and'curriculum directors' make decisions- based 
on a district -wide needs assessment. Policy/supervisory 
board is being developed. 

The centfer began in 1973 as a project W junior-high-school 
language art's, social studies, and mathematics teachers 
funded* under ESEA Title IV-C, 



.INFORMATION: Newsletter, 



GREATER FRANKLIN COUNTY 
TEACHER 'CENTER 



-916 .EAST -MWfhSTRHT 

FRANKFORT, KENTUCKY 40602-0636 



^502) 695-2460 



DIRECTOR: Herbert Franklin v * 

HOURS: Monday throdqh Friday, 8-4:30; open other times by special 
* arrangement. « 1 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



The Greater Franklin County Teach&r v Center j-s a cooperative 
effort among public, private, and °paroc o hi al Schools that 
provides a staff development program^respons.iVe t o teachers 
n e eds~. Pr o"gram actriTitTe^ 

three mafn arteries—workshops, services*, and resources. 



Workshops dealing with subject areas, grade levels, and specific* 
interests such as discipline, stress, c^lajsroom management, and 
teacher. burn-out , are offered at the .center and in schools. 
Workshops are led by center staf f outjke consultants, and* 
.teachers from within the system. Si 

Services offered by the center include a newsletter, hotline, 
technique demonstrations, drop-in*can?ultation I videotaping; 
filmmaking, and media curriculum development. 'The center also 
provides materials and ideas for make-and-take, funds for visi- « 
tations, prep-Seminars, and- mini -awards. „ * 

Informal evaluation is constantly rcarried out through discussions 
and voluntary feedback. Formal evaluation* t^kes place for v 
most activities* Participants are askecl to complete one of 
the Session Reaction Forms at the close of tfie session. Data- - 
from the forms is shared with the session leader and studied' 
by the staff.' Changes in the program are mads as needed. 1 * 

Curriculum ^library including texts, kit's* filmstrips, journals 
and so forth. Xerox machine, Taminator, paper cutter, super 8>** 
cameras and projector, VTR equipment, 35mm camera, box cameras, 
dark room, overhead projeptor, slide projector, filmstrip 
maker and projector. 

Herbert Franklin, director; Audrey Goodloe,. activities 
coordinator; Fred Johnson, media coordinator; Leea Gatewood, 
secretary/bookkeeper. 

Office space, storage room, and Targe activity area in the 
basement of the Cehtra-1 Office (approximately 3000 square 
.feet). The center is located in Frankfort, Kentucky. 



127 



H3 



PARTICIPATION: 



The Renter serves the elementary and "secondary teachers and 
^rirfTiia>aE^ County: the - 

Fran klin O mty EuhlLc Schools'. Frankfort "City ScWools, Good 



Shepherd, and Capital Day Private School. 



FEE'S AND 
CREDIT: 

AFFILIATION: 

SUPPORT: 



DECISION 
MAKING: 



None. 



Franklin County Public Schools. % m 

Primary funding comes from US Department of Education (formerly 
USOE) Teacher Centers Program grant. Franklin County Public - 
Schools picks up all i ndirect v costs. 

The 36-member policy board includes 11 elementary teachers, five 
secondary, two special education, one vocational education, three 
librarians, one counselor, one building administrator, three cen- 
tral office -administrators, one superintendent, three professors, 



ORIGIN-: 



one university president, two priWte~schwl"board-members^-and 
two teaeher.organization representatives. There is a functional 
personnel committee, program committee, and finance committee. 
Center staff carries out directions of the. policy board and is 
evaluated by the Director of Federal programs who is on the 
program commjttee. 

• ». 

The policy board initiated the program September 10, 1979, after 
submitting a grant proposal to the federal Teacher Centers Pro- 
gram. The Center" opened December 19-79." 



INFORMATION: Monthly newsletter, flier, bulletin, brochure. 
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GREEN RIVER TEACHING CENTER 



-1 71-6-P REDERICA STREET 

OWENSBORO, KENTUCKY 42301 



(502). 683-0293 



DIRECTOR: Marilyn H. Mills 



• HOURS: Monday through Friday, 10-5:30. Summer hours: Monday through 
Friday,, 8-3:30. 

* — v V 

« ^ t / 

PROGRAM: The purpose of the Green River Teaching Center is to schedule 
inservice programs designed to provide professional growth 
development for 1200 teachers in three districts (Daviess 
County, Owensboro Independent, Owensboro Catholic) and to 

coorcU-aate-wonkshops-i^ el a t i ng ^ta-s^ectf4-eck-teac^en,4ieeds-to 

provide opportunities for teacher renewal. The center also 
provides a.placS where teachers can browse, learn, make, 
create, diScove^, share, or just relax. 



X ^ * * 

EVALUATION: Individual wortertiops are evaluated through feedback sheets 
that ask teachers to rate 'on a scale their reactions to the 
workshop. Comments*, and suggestions on the form provide an 
' assessment of teacher needs. * 



RESOURCES: 



STAFF: 
SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION: 



Resource penter with a collection of instruct ional 4 material s 
and file of human, resources; professional library With print 
and audiovisual materials; work area for workshops ajid->f nservice 
programs; communication and idea sharing space- and. make-and- * 

take supply materials, laminating machine, xerox copier* 

projectors, recycling bins, paper cutters, sample classroom 
games, and displays. 

* a r— m 

Marilyn H. Mills, director; Wendy Walker, secretary. 

The Renter is located in two large classrooms on the second 
floor of a centrally .located school buildyig. The>facility is^ 
'located within a 15-minute drive for all educational personnel > 
in the area. ^ 

o • 

More than 1000 elementary and secondary teachetrs, administra- 
tors, 'and other personnel* participate on volunteer and some 
release time. Community members attend adult, education courses 
at the center. * \ 

None. 



The center is a consortium of the public and non-public 
schools in the Owensboro and Daviess County area. 
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SUPPORT: Funded by a grant from the JUS Department of Education (former 
ly USOEJ Teacher Centers Urografin The Owensboro Board of 
- , Education- serves -as the* fiscal' agent. , 



, ORIGIN: 
INFORMATION: 



DECISION The policy bq^rd'is composed of l&»embers, 51% percent of 
MAKING: whom are classroom "teachers. The policy board works with 

staff in determining program goa(1s and' objectives, and super- 
vising center operations. * . 



The center opened in January 198? with a planning grant from 
the Teacher Centers Program. / t 

" * c 

I 

Brochure, new§letter, calendar of events. 



r- '. - &i 
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NEW ORLEANS TEACHER CENTER - 



LAKLV1LW ADMI NTST MTIVE A N NE X~ 
5931 MILNE BOULEVARD 
NEW ORLEANS, LOUISIANA 70124 



(504) 486-941 8; 486-941 9 



DIRECTOR: Brenda L. Pickett 



HOURS: 
PROGRAM: 



Monday through Friday, 9-6. 
Friday, 9-3. 



Summer hours: Monday through 



The New Orleans Teacher Center is based on the principle of 
teachers helping teachers. It is the aim of the center to 
provide the necessary, assistance to any teacher or paraptrofes- 
siorvaT who- requests it. Based, on a preliminary needs assessment 
survey, teachers are receiving assistance in the following areas: 
(L) rei nforcingTapd improving basic skills; (2) improving multi- 
cultural educational concepts;' (3) accepting the exceptional • 
child in the classroom; (4) improving student-teacherarelation- 
shnps; (5) developing skills to cope with stress; (6) developing 
a. system for free exchanges of ideas and materials;*^) utilizing 
alternative teaching methods based pn research; (8) -utilizing 
community resources to aid with -the instructional process. 

A continuing needs assessment ^Stone of the priorities addressed 
by the center. This is accomplished through surveys, question- 
naires, consultations; and lygrouf) discussions. These assessments 
keep our., programs and workshops current with teacher 'needs and 
expectations. A • i ^ # 

New Orleans Teacher Cenier„beli eves ,that teachers are /the best 

resources-fop -othe^^teacfaers^ — Itug^eforp. the' vast, majority, of. 

our workshops are presented by experienced "master" teachers 
from Orleans Parish Schools, 
time and services. ~ 



Th'ese educators .donate their 



The New- Orleans Teacher Center al scoffers credit courses in 
conjunction with universities in Louisiana and Mississippi. 
Recent offerings have been in streSs management, language 
arts, and math. * 

* ' ' \< • ■ 

EVALUATION: Individual workshops are-feval uated* through an evaluation 
questionnaire. Sign-in sheets are used to document* center 
> use. 

» 

• 

RESOURCES: The -center offers free laminating and xeroxing to teachers 
and paraprofesslonals. We also supply free art supplies and 
assistance in"making classroom aids. Additional resources * 
•include a professional library and tpo conference feoms. 
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"STAFF: 



SETTING: 
PARTICIPATION": 



FEES AND 
CREDIT: 



AFFILIATION: 
' SUPPORT: 



DECISION 
MAKING: 



1 

'ORIGIN: 



.Brenda Pickett, director; Simone Lef rer*, resource teacher 
(mathematics, -art) , coordinates workshop scheduling; 
Gayle Duskin , resource teac her (1 anguage arts) ,-coordi nates 
publications; Anita Hagood, re$ou?re~reartrer- tctassr oom— -i t 
management,. stress); Berdel 1 Blackwell, secretary. 
i 

The center is housed in three rooms in the Lakeview Admin- 
strati^e Annex Building, farmally an elementary scpoo}^ 

Publ ic,„private, and parochial school teachers and para- 
professionals, preschool-12, from Orleans parish, as well as 
neighboring parishes, participate on volunteer time. Princi- 
pals, administrators, parents, and students are also included 
in teacher center activities. 

Center-sponsored workshops 'are free:/ those offered for the % , 
Professional Improvement Pl«n"are. $3 per person. The cost 
of" credit courses 'varies according to the fee system of each 
.university/ 

New Orleans Public Schools. 

Grant from US Department of Education (formerly USOE) Teacher 
Centers Program supports the salaries of four staff persons 
as well' as other budget items. New Orleans Public Schools* 
pays the sahary of <he fifth staff person and provides housing 
for the center. The United .Teachers of New Orleans contributes 
equipment .and funds for mini -awards. 

Decisions are wade by a policy board made up of members from 
the University of New Orleans and the Orleans Parish School 
System. The policy board determines procedures, which are ■ 
carried out by the director and staff. 

New Orleans Teacher Center resulted from the joint efforts 
^f-4^eOtaiJ/e^i^^ , . the. Orleans Pari sh 

School Board, and the United* Teachers of New Orleans. - A 
federal grant was awarded and the center officially opened its., 
doors on February 4^ 1980. 



INFORMATION: 

! 
/ 



Two monthly publications: a newsletter, "Bravo," and a calendar 
of events. We also have general promotional materials and 
fliers. 
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TEACHER RESOURCE SERVICE 



3619 CAMP STREET ' 

NEW ORLEANS, LOUISIANA 70115 



(504) 895-5515 



DIRECTOR: 
J HOURS: 
'PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF:' 
SETTING: 

PARTICIPATION: 



FEES AND 
CREDIT: 



Lynette Jerry 

Wednesday, 12-6; Tuesdad and Thursday, 3-6; Saturday, 10-2* 

The Teacher Resource SerVice offers all educators a profes- 
sional , supportive atmosphere and setting, for innovation,' m 1 
exploration, and changed The TRS> seeks to "better the con-'- 
ditions, experiences, and performance" of all those who 
participate. TRS is a membership organization, open to all* 
Services include a recycle warehouse of industrial and house- 
hold materials; display areas where raw materials from the 
warehouse have been made into curriculum materials; workshops 
held in the center'and by request' in schools and programs 
throughout the city. Recent workshop topics include oral 
history, "col^or >your threads" (silkscreening), and "natural 
wonders" (field trip in a city park). 

In 1978-79 TRS held three group meetings to set up commit- 
tees to evaluate (1) popularity (who wants to get invol ved) ; 
(2) funding options; and (3) resources and teacher needs: 
how to best meet these expressed needs. 

Located in a school's cusjtodial lodge (seven room house): 
workroom with paper cutter, office supplies, laminator, large 
worktables, tools (hammer, saw, /tails); library of profession--' 
al books and magazines; and recycle warehouse (three rooms 
filled with raw materials, carpet sampl es / papier, magazines, 
containers, material scraps, posters, records); 

Lynette Jerry, coordinator. * * j * 

located in. a semi-residential area known as Uptown New Orleans, 
in a school-board-owned custodial lodge-. # . 

Majority of TRS members are grammar school teachers^ grades 
K-8, from New Orleans inner-city public schools. Day-care 
trainees from St. Mark's Day Care Training Program, and vari- 
ous preschool and private school teachers occasionally par- 
ticipate. A few parent-volunteers in tyie Orleans PTA and 
administrators participate. 

Each TRS membership is $10 per school year, entitling the mem- 
ber to free and unlimi ted use of the warehouse, free work- 
shops, use of*£he workroom and library. Quite often public 
school teachers are reimbursed for" the membership fee by local 
schools. 



ERJC 



133 



.AFFILIATION: 
SUPPORT: 



St. Marie's Community 'Center. 



The coordinator's salary is paid by 
Center, along with a limited amount 



DECISION 
' MAKING: 



ORIGIN: 



St. .Mark's Community 
„ of funds for office * 
supplies and gasoline for the TRS *an* Utilities are paid 
from membership fees. 'The building is rent-free, provided 
by Orleans Parish School Board.r Materials are usually 
donated by businesses and individuals. 

The coordinator -of TRS is-di rectly supervised by the program 
coordinator of the St. Mark's Day Care Training Program, 
Margery Freeman.- The TRS coordinator and St. Mark's program 
coordinator decide what TRS can accomplish under the wing 
and with* the financial support of St. Maj%'s Community Cen- 
ter. Weekly staff meetings communicate "needs and policy. 
'The internal workings of TRS are the full, responsibility of 
the TRSocoordinator, who carries out all necessary tasks . 
and their evaluation. 

I ft 1972, TRS began as a VISTA project in resppnse to the needs 
expressed by public school teachers for supplies for their 
classrooms* In 19 74, th%Orleans Parish s School System took 
over funding TRS totally. Early in*fall 197,8, the OM jeans 
Parish public school teachers (United Teacfrers of New Orleans) 

^tent on strike, and many worthwhile programs were cut, includ- 
ing TRS. MJTNO donated 33100 to TRS that year, and in spring 
^1979, the School Board donated $4000. In 1979-80 TRS came 

- under .the wing'of St. Mark's Community Center Day Care Train- 
ing Program. - - *. . 



INFORMATION: m Newsletter/calendar. 
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Mail ing Address: 
BOX 860 

CAMDEN, MAINE 0484,3 



MID-COAST TEACHERS' CENTER 

' r . 

DOWNEAST BUILDING 
ROUTE 1 

ROCKPORT, MAINE 04856 
(2Q7) 594-5428 



-DIRECTOR; Kevin Lawless , . ' 

HOURS: Monday through Thursday, 9-9; Friday, 9-5. Hours may vary 
depending on programs scheduled and season. Summer hours 
9-5., 

* * * 

PROGRAM: Mid-Coast Teachers' Center provides trai ni ng and resources 
to help regular classroom teachers meet the needs of their 
gifted and handicapped students* Resources include a. local 
teacher-developed, computerized file of teacher-made and 
teacher-used materials and a computer information search 
service. Workshops, mini -courses; and courses on topics 
related to the needs of exceptional students are offered * 
at the center or in the schools. 'The center also provides 
training and support for building-bafsed teachers who advise 
other teachers. A summer institute on the gifted and tal- 
ented was held in summer 1979. Summer institutes are planned 
on topics such as teachers publishing their own work, effec- 
tive teaching, and assessing children 1 ? learning problems. 

EVALUATION: A variety of evaluation procedures including narratives, 

rating scales, a fid search service evaluation forms are used. 
The policy. board is investigating ways to gather more qua! i - 
, ' * tative data. 

* * * 

RESOURCES: Professional library and curriculum materials lending library 
with materials related Jto the needs of exceptional children. ' 
Computer information search service. Portable microfiche 
readers; photocopier; dupl icating machine; laminating press. 
Meeting and gathering room. Pick-upand delfvery of material^ 
at each school site. 



'STAFF: 



- SETTING: 



PARTICIPATION: 



Kevin Lawless, full-time director; Debbie Pietro, full-time 
coordinator of information support services; J<\an Foshee, 
full-time secretary; Anne Beebe-Center , full-time educational 
resources specialist. 

Four rooms in a large refurbished old home that houses the 
offices of DoWneast Magazine in Rockport, Maine. Rockport 
.is a town on Penobscot Bay in mid-coast Maine near Rockland.- 

K-12 school personnel from Knox and parts of Waldo and Lin- 
coln Counties in Maine. ^Community members, college students, 
public ; agericy personnel , and* students are occasional users. 



The policy board may approve payment to participating dis- , 
tricts for substitutes on written request by a o teacher. Re- 
lease time may -be requested to do research, visit classrooms, 
attend* conferences, develop instructional materials, and code 
and desfcribe 'shareable materi al s *for the local computer file. 
A teacher may request up to two regular school days of re- 
lease time or up to five days of non-school time at $25 a 
day (five -hour day) in any school year. 

Most workshops and courses carry recert if ication credit. 
Graduate credit, costing an extra $25, is available for some 
rfiu^Ae thrnunh thp l in *S vp r<; i tv of Maine. Fees ranqinq from 
$10-$110 are charged for some programs, based on the cost of 
putting on the program. The center assumes part of the cost 
and the participants part. 

The center is a consortium of school districts (five Maine 
School Administrative, Districts—MSAD's , four Community 
School Di'stridts--CSD's, and two Regional Vocational Dis- 
tricts), private schools, and Mid-Coast Community College 
Services, a branch of the JJni vers i ty »f Maine at Augusta. 
The center's fiscal agent is Maine School Administrative 
District #56 which includes the towns of Searsport, Stockton 
Springs, and Frankfort. 

C * ft I 

The center is funded by a grant from the US Department of 
Education (formerly USOE) Teacher Centers Program. 

The policy board includes an elementary and secondary teacher 
from each MSAD , two teachers from* the CSD's, one, vocational 
teacher, five representatives of school boards, and a repre- 
sentative of the superintendents in the area. Programming 
decisions are made by the policy board on the recommendation 
f staff apd^subcommittees of the board. The board hires the 
irectoTwith the consent of the MSAD ^6 board of directors. 
With the adviCe of policy board members, the center director 
hires'ottjer staff. 

The center started when the policy board's grant proposal was 
funded by the federal Teacher Centers Program. The. center 
opened in the late fall of 1978. 

Brochure; newsletter. • 



THE MARY1AND COMMITTEE 
FOR CHILDREN, INC. 



608 WATER STREET 
BALTIMORE, MARYLAND 21202 



(301) 752-7588 



DIRECTOR 
HOURS 
PROGRAM 



% EVALUATION: 
RESOURCES: 



Sandra J. Skolnik 

Monday through Friday, 9-5. Open all year. 

The purpose of the organization is threefold: to serve as 
an advocate for young children in the formulation of public 
policy, and to educate the community about the need for 
Beneficial developmental programs in ch,ild care; to promote 
the development of child-care programs *of high quality 
throughout the state; and to provide training and resources 
for employees and volunteers in day-care .and preschool cen- 
ters. Six years ago Maryland Committee for Children opened 
reSTORE, a recycling center for discarded supplies from bus- 
iness and industry, which are used to make learning materials 
for children ii\ day-care and p'reschool. 

Seminars designed to bring new ideas about child development < 
to help upgrade professional skills include a keynote speaker 
and small discussion groups. Workshops prpvide opportunities 
for hands-on participation in an informal setting. At many 
workshops participants construct materials 'for children to 
use. Creative Preschool Training is a week of curriculum 
sessions, films, lectures, panels, and outdoor trips. . 

Title XX training is given to eligible child-care providers 
in the Baltimore Metropolitan area. Providers are able to 
attend workshops and use reSTORE at no cost. 

MCC maintains a placement service for child-care personnel 
and a substitute list for chjlcT-care centers; works with re- 
tired senior volunteers who use reSTORE materials to make 
educational toys, dolls, and games .£6rV distribution to child- 
care centers and providers; is available to prospective and 
operating day-care centers for consultation; provides infor- * 
mation and ,referrel service for chifd-care placement; and 
provides speakers to community groups who request information 
on the work of the organization. The publ ic ,pol icy arm of 
MCC works with legislative and executive branches of the ' 
city, state, and national governments,' advocating quality 
programs for children and their families. 

Variety of forms used* at our taining programs and recycle center. 

Some materials- in stock are fabric Scraps, gaskets, cardboard ' 
cores, posters, rug samples, wallpaper sample books, cardboard 
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153 



STAFF: 



SETTING: 
i 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



tubes, buttons, plastic cup l'idj,, "bolts andliuts, film can- 
isters, foam, foam rubber hose, magazines, wood scraps. Re- 
source.^ ibrary in child development. 

Executive director, Sandra Skolnik; training director, Mary 
SaTkever; reSTORE coordinator, Susan Kroiz; office manager, 
Frances Perry; development coordinator, Leslie Marqua; work- 
shop instructors, Helen Spencer, Dorothy Arthur; reSTQRE 
assistant, Glynda Aust; secretary, Gloria Chance. 

„MCC has a 40-year lease with the city of Baltimore for' an old 
chocolate factory 'in the Inner Harbor downtown r/enewal area. 
The four stoxy Drick builaing nab 12, GQQ square feet of reno- 
vated floor space. The exterior has been restored to its 
original 19th century front. 

Staff in child-care programs, 60%; administrators, 20%, parents, 
10%; studentsr, 10%; Participation is' largely on release time 
for teacher-training. Geographic areas represented are Baltic- 
more City, 37%; Montgomery County, 16%; Baltimore County, 7%; 
Washington County, 3%; .Howard County, 5%; Anne Arundel County, 
5%; .Carroll County, 6%; other counties and out of stat<2, 21%. 

Title XX training free. Creative Preschool Training— members 
$6Q, non-members $85. Workshops—members $8, non-members $10. ' 
Seminars—members $10, non-members $15. Mentoership fees are 
$15/year for an i>ndi vidual ;, $30 for groups of 1-25; $60 for 
groups of 25-50. Credit towards continuing education. 

We are a private, non-profit* organization. 

In the past seven years, MCC has grown, from a small .organization 
wjth a single program and annual budget of $32,000 to an agency 
with several major programs, a variety of available services,* and 
a, budget of over $200,000. We raise funds for salaries, build- 
ing/and. material s through membership, foundation support, 
corporation support, and Title XX funding. Volunteer services 
are in excess of 10,000 hours per year. 

MCC has an active board of directors from many professional 
fields that has final decision-making authority. t Hiring and 
supervision rest with the executive director, with input from 
th£ personnel committee. MCC staff makes programming decisions 
with the advice of the board. 



ORIGIN: The MCC was organized in the mid-1930s as a professional or- 
ganization of nursery-school and day-care^staf f . MCC gained 
impetus after World War II. * The first paid staff member was 
hired in the mid-1960s. We currently have, ten paid staff 
members. 



INFORMATION: Brochure, annual report. 
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TEACHER CENTER 



DIRECTOR: 
HOURS: 

PROGRAM: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



9325 BROOKVILLE ROAD 

SILVER SPRING, MARYLAND 209.10* 

(301 ) 5 89-3180 



Judy Mars Kupchan 

Monday and Wednesday, 9-5; Tuesday through Friday, 9-12. 
Sundays and evenings by appointment. 

The Teacher Center serves as a drop-in center for exploring 
and borrowing resources,' oreating classroom materials, and 
finding professional interaction and support. Workshops » 
dealing with a variety of subject areas and. teaching problems 
are open to the community. Topics include teaching history, 
Bible cmd prayer, puppetry,' exploring teaching strategies. 
Inservice sessions for individual faculties are also scheduled. 
Previewing sessions for evaluating new AV materials are sched- 
uled several times a year. 0 An annual Resource Fair is a 
feature of the Professional Day program, which is open to 
Jewish teachers from afternoon and day schools in the greater 
Washington area. The "Teacher Center on Wheels" program brings 
resources and strategy workshops to area schools, allowing op- 
portunities for hands-on preparation of curriculum materials. 

Library-media room, workshop, storage rooms, previewing room. 
Displays of commercial-, teacher-, and staff-made materials. 
New Holocaust resource center. Carpentry table, laminator, 
paper cutter, ditto machine, al] raw materials at cost. 
Audiovisual software and hardware. And a coffee pot! 

Judy Mars Kupchan, full-time coordinator; Rita Kbpin, part- 
time resource specialist; part-time volunteer librarian. In 
addition, the several full-time Board of Jewish Education 
consultants work closely with Teacher Center staff and par- 
ticipants. 

Located in. the basement of a school building that houses the 
Board of Jewish Education, and -Hebrew Academy. Silver Spring 
is a suburb north of Washington, DC. 

* 

Orthodox, Conservative, and Reform educators from nursery 
schools through college, cis well as other Jewish community 
professionals, public school teachers, and~church groups. 
Attendance is on teachers' own time. 
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FEES AND Individual workshops are $3 plus materials at cost. 16mm 
CREBIT: filnjs and a variety of projectors rent for $2-10. A credit 
program for teacher licensing began in September 1979. 



AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



Board of Jewish Education of the Greater Washingtog anea*. 

Funding to the Board »is provided by the United Jewish Appeal 
Federation. 

Decisions ^re made by Teacher Center staff with advice from 
Board of Jewish Education staff and teacher participants. 
A lay committee helps with planning'and informal needs 
; sssessnient. 



ORIGIN: Started by Sandra Bruckenstein as- an outgrowth of the library 
at the Board of Jewish Education. Workshops were first of- 
fered in 19 77-78. 

. it 

INFORMATION: Newsletter and AV catalogue. 
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SOMERSET TEACHERS CENTER 



WESTOVER ANNEX-BOARD OF EDUCATION 
WE STOVER, MARYLAND 21871 



(301 ) 651-1485 



DIRECTOR: Joyce Benson 



HOURS: llonday through Friday, 8:30-4:30, evenings and weekends 

when workshops and meetings are scneaulea or at request of 
individual teachers. Open all year. 

PROGRAM: The major objective of the Somerset Teachers Center "is to > 
listen to teachers 1 needs and respond with relevant fnservice 
programs and curriculum development projects. The center 
provides a place where teachers can gather to exchange ideas 
and work on classroom activities in a /ri.eqdly, relaxed 
atmosphere^ Teachers are encouraged to tead workshops and 
share curriculum ideas with their peers. 

Workshops, courses, and discussion groups are presented in 
response to teacher or staff needs. The center' is open for 
' drop-in use and displays samples of learning activities,- 

classroom brighteners, textbooks, and a wide variety Qf teacher 
resource materials. At the ead of the f.irst year, more than 
500 teacher idea books are available to be used in the center 
or checked out. Many of these materials were loaned or given 
to the center by teachers. 

Workspace, materials, and equipment are available for teachers 
to develop materials for their classroom. The staff makes J 
learning 'materials that teachers can borrow for use in'thfcir 
classrooms and helps teaqhers with projects they wish to create. 

EVALUATION: At the end of each workshop, participants complete evaluation . 

questionnaires rating the activities according to appropriateness 
to needs of participants. Follow-up evaluations are made^by 
* staff to determine effectiveness of center activities. t ^ 
< 

RESOURCES: Professional* library and curriculum materials; 3M copier, 
drymount press, paper cutter, projectors, casette recorder, 
letter making machine and copier; scrounge materials and 
supplies -for making learning activities. 

STAFF: Ooyce Benson, coordinator; Gayle Custis, secretary* 

SETTING: A large room located in the Board of. Education Annex office 
is the s'etting for STC. An additional room for classes or 

activities Js available aeSt door to the center. This building? 

is centrally located in a rural area found in the southeastern 

pact of Maryland on the Eastern Shore. 
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PARTICIPATION: 



FEES AND 
CREDIT: 



Twelve school personnel from Somerset Coyjnty participate on a 
regular basis. Parents and administpators attend some workshops. 
Release time is provided for. teachers to participate in 
curriculum meetings, for inter- and intra-school visitations; 
and for teachers to* work or? a special project in the center 
with, the help of center staff. 

Most' acti viti es are free. A minimal fee is charged for some 
workshops for inservice credits. Fees for college courses 
offered for credit are shared by teachers and the center. 



4* 



AFFILIATION: Somerset County Public Schools. 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



US Department of Education (formerly USOE) Teacher Centers 
Proqrato funding is our main source of support, with some 
contributions from the County public schools. 

A formal 'IB-member board composed of teachers, administrators, 
and representatives from Salisbury State College and the 
University of Maryland—Eastern Shore. Staff make programming 
decisions with advice of .the policy board. The board hires 
staff. 

With .information and encouragement provided by Dr. Irving 
Herrick, Maryland State Department of Education Technical 
Advisor, county teachers and administrators began meeting in 
the fall of 1 9 79. ^ A grant proposal was submitted by this 
policy board in }980 and a planning grant was awarded for 
schoo'l year 1980-81. Since much of the planning had been done 
while writing the proposal, the staff was able to'begin offering 
services and resources in the planning year^ STC began its 
first operational year in September 1981. ' 

A newsletter keeps teachers posted on teacher center 
•activities. A brochure and slide-tape presentation are 
being planned. 
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* AMHERST AREA TEACHER CENTER 



DIRECTOR: 
HOURS: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



AMHERST-PELHAM REGIONAL SCHOOLS 
CHESTNUT STREET 

AMHERST, MASSACHUSETTS 01Q02 ' 
(413) 549-500.5 < 



Ruth Wade 



Monday through Friday, 8:30-4. 



Information from needs assessments-was used t6' choose five 1 
target areas for the center:, adolescent, nfeeds,, multicultural 
and non-sexist issues, writing skills, leadership, ^development,' 
and transition issues. Each school also chboses ct priority^ 
a,rea unique to its own needs. # °- *' 



A mini-grant program provides financial s'uppbrt for teachers to 
pursue projects of their desicjn. Projects ha.ve included develop- 
ing ^curriculum units and kits, diagnostic tests„ slide shows, - 
and catalogue systems; visiting other schools; and revising 
1 ibrary systfems. " - 

The center provides workshops, university courses," and confer- 9 
ences. Teachers are .encouraged to be resources to each other 
by leading workshops and conferences in their'areas of competence, 
and are being taught to lead- university courses that other . 
teachers wi 1 1 take. Leadership training enables teach ehs to ; 
learn more effective classroom management skills and bec6me 
successful leaders rn a variety of situations. 

J 

Each school has'*a teacher center space. Center staff visit 
each school weekly and speak to whatever tieeds arise. Staff 
are available to link teachers with similar needs, to locate 6 
resources, and to provide support. - ^ * * 

* w 

At the end of each workshop or coyrse, teachers are asked, wh^t 
they found valuable, what changes should b.e made, how 'they will 
use what they've Ifcarrred^ith th£ir students, and how this will 
be shared with other teachers.- Helping teachers set goals to, 
builid upon these experiences is accomplished through our "next 
steps... 11 process. Other fol low- through is provided as teacher** 
center staff tape-record post-evaluative interviews with each 
participant who completes a mini-grant proposal. We also hired 
an evaluator to help us determine if we're doiag what we set 
out to do. * s 

The teacher center is an office space and a small-group meeting 
place with access to the school system's facilities to produce 
AV materials, duplicate slides and photographs, and reproduce, 
laminate, and bind print materials. Resource centers are being 
established in each school.* These centers, distinct from lounges, 



> 



143 



150 



PARTICIPATION: 



have a professional growth focus and are places where teachers . 
can go to' share journals, materials, and ideas. 

STAFF- Ruth Wade*, director; Gwen Van Dorp, inservice coordinator; 

Sandy Durrett, graduate research associate; Marcus Ward, admin- 
istrative, associate; Michelle Finley, secretary. 

SETTING: Our teacher center serves nine publ ic -schools and .two private 
elementary schools. Our space is located, in the basement of a 
closed school near the center of the Amherst-Pelham Regional 
School District, in the town of Amherst, located in western. 
Massachusetts. 

All -staff K-12 are eligible to participate in, AATC programs .on 
vo+unteer and release time. Our outside evalua.tor found partici- 
pation across all schools in the district with an* even split 
between elementary and secondary personnel. Aides, administrators, 
and support stafif are all encouraged to take part. Parents, 
students, and community members occasionally participate. 

No fees. College and inservice credit granted according to 
policies negotiated between the teachers' association and the 
school committee.. y 

Amherst-Pelham. Regional School District. 

A grant from the US Department of, Education (formerly USOE) 
Teacher Centers Program provides support for salaries, con- 
sultants, workshop leaders and facilities, and curricul urn 
development and resource room materials. The school system 
prdvides- the bujlding and utilities through indirect charges 
built into the grant. v 

Policy board of 24: 16 teachers, three administrators, two 
school committee members, one university representative, one 
' educational collaborative representative, and one state depart- 
ment representative. The board is responsible for making all 
policy decisions in accordance with district policies; assess- 
ing the needs of the area; approving all programs; hiring the 
di rector and. approving the hiring v of other staff, consultants, 
and trainers; approving the site of the center. and the expendi- 
ture., of funds. • ♦ 

ORIGIN- A volunteer planning group of teachers and administrators began 
working together in 1975. A staff development advisory group 
was formed to assess student and staff needs; to match needs 
with resource's through courses, workshops, and* seminars; and^to 
start a peer teaching process of -"teachers helping teachers. , 
A proposal was .submitted to the federal Teacher Centers Program,^ 
' and in 1978 the AATC formally opened. 

INFORMATION: STide/tape presentation- that describes the philosophical .and 
psychological framework*of the center. Newsletter, Focus ; 
catalogue, Inservice Insights ; Policies and Procedures Handbook. 



FEES AND 
CREDIT: 



AFFILIATION: 
. SUPPORT: 



DECISION 
MAKING: 
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V_ INTEGRATED DAY PROGRAM 



SCHOOL OF EDUCATION * 
UNIVERSITY OF MASSACHUSETTS 
AMHERST, MASSACHUSETTS 01003 

(413) 545-3121; 545-0470; 545-0246 



DIRECTORS: Masha K..Rudman and R. 'Mason Bunker 



PROGRAM: 



STAFF: 



SETTING:* 



PARTICIPATION: 



. FEE£ AND 
' CREDIT: 

AFFILIATION: 



"Based on ,a specific psychological and philosophical ratio- 
rial 6 , the p rOyT am 1 $ ^CGmnn tted tO the ideal Of hel pi Piy 1*6 a Pile PS 

at all levels become more self-directive and self-managing." 
■ The* Integrated Day Program is a preservice, inservice teachers* 
center, consisting t of several components: * 

* «• 

(1) fA competence 7 based preservice program, in which 20 students 
-each semester intern in the classrooms of teachers who are stu- 
dents Jn the inservice component. 

(2) Thesp inservice teachers attend afternoon sessions in their 
schools. They also take courses and summer workshops at the 
university, and act as supervisors to the interns. Inservice 

. teachers design their own courses to meet individual needs. 

(3) Both components are served by doctoral students in the Inte- 
grated Day Program, which offers a comprehensive, individualized* 

doctoral degree. Some of these students act as resource person- 
nel , visiting classrooms, providing' ideas and resources, coordi- 
nating meetings, and conferring with the teaching team. 

By arrangement with school systems, ~?b<ff provide assistance on 
open classroom concepts to principals and teachers not partici- 
pating, in degree programs. Staff also consult with school 
systems on the design of staff development programs. 

Two ,di rectors , Masha K. Rudman and R. Mason Bunker; three faculty 
members; and doctoral students. 

The program's 'activities are divided among the School of Educa- 
tion, on-site work, 'and satellite centers/resource locations. 

'Students enrolled in the program, and school systems through- 
out Massachusetts participate. 

Programs lead to, undergraduate 'and graduate degrees from the 
University of Massachusetts. University fees. 

School ojf Education, University of Massachusetts. The program * 
al$o wgrks closely with school districts in Western Massachu- 
setts and beyond, with school collaborations, and with the 
area teacher centers 'and collaborative's. 
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SUPPORT: School of Education, University pf Massachusetts. Contracts 
with school districts fund the work* of program resource people 
in the field. 

DECISION • Major decision making involves principals, teachers, school 
MAKING: superintendents, and faculty. As staff members, faculty and 
doctoral students meet weekly for group deci sion ,maki ng. 



ORIGIN; 



Established in 1969-70 under the sponsorship of the New England 
Program in Teacher Education as an interstate staff development 



cooperative. 



INFORMATION: e Program description. 
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NORTH SHORE 

EDUCATION CENTER, INC. 



Mailing Address: 
BOX #94 

BEVERLY, MASSACHUSETTS 01915 



68 HART STREET 

BEVERLY FARMS. MASSCHUSETTS 01915 
(617)92>QQ71 



DIRECTOR: Steven Mark Carzasty 



HOURS: Open about 20 hours per week; hours change according to season. 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



The primary goal of the center is to improve. the school ex- 
perience of children by encouraging and assisting .teachers to 
use individualized and creative approves to learning* in the 
classroom, * ' 

Workshops, seminars, and lectures are offered emphasizing direct 
involvement and experimentation, and designed to help translate' 
learning theory into practice. Local resource people familiar 
with programs and program needs in the ar^a are used as leaders 
to explore with teachers new classroom-t&ted approaches in 
various instructional areas. 

The center serves as a clearinghouse for industrial scrap 
materials* from ovkr 110 industries in the area. The materials 
5 are recycled to make imaginative and functional' instructional 
resources, curriculum supplements, and educational enrichment 
devices. Members and non-members can drop in to use &ny of the 
material? or other resources of the centfer; \ 

Teachers in North Shore communities are asked* to complete the 
North Shore Education Center Quest ionna.i rg to evaluate its 
services. 

Curriculum materials, displays, supplies; two workshop rooms, 
"Resource/recycle store with educational materials and recycled 
industrial scrap materials for saje. Bicycle displays show ' 
curriculum and learning ideas and adaptations. Resource li- 
braryyiounge with extensive library of commercial products, 
instructional programs and materials, references, and cata- 
logues, and a' comfortable space where teachers can review pro- 
grams or get professional advice from staff. The center main- 
tains ap extensive "idea file" and teachers' "swap board," 

Steven M, Carzasty, director; volunteer professionals for con- 
sultation, advice, workshops; CETA personnel for various staff 
positions. 

Located on the grounds of an estate that raised orchids. Orchid- 
vale, whch is & series of greenhouses and stucco buildings, 4 
houses the center, a private middle school, and' a private nursery 
school, Beverly Farms is 20 miles northeast of Boston, 
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PARTICIPATION: 



Preschool -8 teachers from public, parochial, and private schools 
participate on volunteer time. Crafts groins, community organi- 
zations such as' Girl Scouts, Camp Fire Girls, and -€aiC&£Outs , 
parents, and students from northeast Massachusetts also partici- 
pate. * _ 

^ » 

Individual membership fee $20; discounts for groups; $10 member* . 
ship fee for secondary and undergraduate students. Membership 
entitles* individual to one free shopping ^Bag of recycle' matteri als 
per week, free subscription to "Recycler" newsletter, and discounts 
^on non-credit workshops. Noji-members pay $3.50 for shopping bag, 
full price for workshops, and $.20 for newsletter, ^^redit for 
inservice workshops through local colleges and uni ver?frfes. 

AFFILIATION: Independent, non-profit corporation. * 



"FEES AND 
CREDIT: 



SUPPORT: 



Space is donated by Orchidvale. Operating \ncome from. mem- 
bership fees, workshops, sale of recycled materials, contracted 
"consultant services, CETA, and donations from private founda- 



tions. . 



DECISIONS, Di rector makes day-to-day decisions; organization decisions 
MAKING: * made by boarft of directors comprised of 16 teachers,* admin- 
istrators, and community representatives. ° 



4 ORIGIN: The center was started in 1969 by ^seven people including two 

teachers, a former teacher, and fourrfschool committee members, # 
Initially, principals and teachers from the community offered 
inservice workshops. The center was* incorporated in 1972 as a 
non-profit, tax-exempt educational corporation, and the recycle * 
, component began in 1975. 

INFORMATION: "Recycle, 1 ; monthly newsletter. Designed primarily-to reach. 

teachers who do not have the time* or transportation to visit the 
center, the "Recycler" contains news and commentary regarding 
area education 'innovations,, methods, and mode>ls submitted by 
subscribers; a calendar section announcing upcoming°workshops 
' \ and future happenings of educational interest; a teacher "Out- 
reach Forum" section to publicize successful instructional 
models; techniques, and materials. Illustrations and narrative H 
provide sufficient description so other readers may implement 
similar ideas. A "Teacher Chat" section is provided to help 
<* teachers ^xpriencing difficulties in teaching. Teachers write 

in anonymously with specific educational dilemmas. Responses, 
from readers who have handled similar difficulties are printed 
in subsequent issues.-, 



THE ENGLISH HIGH . 
TEACHERS' "CENTER 



•ROOM 6ro 

THE ENGLISH HIGH SCHOOL 
77 AVENUE LOUIS PASTEUR 
BOSTON, MASSACHUSETTS 02-115 

(617) 277-0373 



DIRECTOR : 
HOURS: 
PROGRAM: 



RESOURCES; 



STAFF: 
SETTING; 



PARTICIPATION: 



Beverly Mawn, _ 

» 

Monday through Friday, 7:30-3. Closed July and August. 

Based on a developmental model and a commitmentyto integrat- 
ing staff development with school, renewal efforts, the cen- 
ter offers programs designed exclusively for secondary teach- 
ers at English High School. 

The center provides assistance to. teachers in the form of • 
seminars, workshops, graduate course- work, and consultancies. 
The focus is o'n assisting the high school in developing cur- 
riculum and improving instruction in the, buil ding. Particu- 
lar emphasis is placed on the needs of secondary teachers 
in an urban setting. - 

Many programs are offered during the school day. Graduate 
courses meet after school and are conducted by University of. 
Massachusetts faculty. Center personnel provide assistance 
to teachers in curriculum develppiqpnt , alternative program- 
ming, locating resources, and other areas. A grants program 
allows teachers to suhmit proposals for funds to^ purchase . 
materials for assistance -jn curriculum/teaching (development. 

Filmstrips, slides, tapes, cassettes, microfiche, movies, 
overhead projector, ^duplicator, thetynofax, typewriters, 
meeting room, small prof essional 1 ibrary,^ coffee. Access to 
audiovisual hardware .and school system's administration li- c 
brary. Small grants to*faculty who wish to pursue 'develop- 
ment of alternative programs and for teachers 'to.talce stu- 
dents on field trips* 

Beverly f*fawn, director; full-time instructional aide. Un*h- - 
versity-of Massachusetts factiltycact ^s consultants. 

The center is* located in a large* attractive' suite of rooms v_ 
adjacent to the library on the*sixth floor of English High 
School (a ten-story, two-building facility), the pldest, 
high school in the United Spates. 

The center serves all faculty .Bnglisli High/ Participation 
s is, voluntary. Teachers may use the center during^the day 
on a drop-in basis or during their planning and development 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISIOR 
MAKING: 



ORIGIN: 



period* and after^sihool . University. teaching assistants 
and student te*chers\ al so participate!. 

> 

.Free for non-credit. Graduate'credi t is optional through 
the University of Massachusetts/Amherst for salary increment 
or toward earning an advanced degree (a number of teachers 
are enrolled in master's, CAGS— certificate of advanced 
graduate study, and doctoral programs). 

The English High School and the University of Massachusetts/ 
Amherst. 

The center is supported through the English High-University 
of Massachusetts/Amherst collaborative, funded through Chap- 
ter 636, state aid for desegregation, as rtpl 1 as through 
substantial in-kind contributions from both institutions. . 

A representative board,' comprised of a majority -of teachers, 
meets monthly and is responsible for setting overall policy. 
In addition to teacher^, the headmaster, center staff , the 
U Mass project director, arid a U Mass faculty wnerobe r, the 
board Includes bo%h apparent and a student representative. % 
Center director is\«ponsible -for day-to-day management, 
planning, and decision making. , * / 

English High School and the University of Massachusetts/ 
Amherst entered into collaboration in 1975. The purpose of. 
the collaborative was to provide a unique site-based degree 
program for teachers* so that theory and practice could be 
successfully integrated, as well as to provide support for 
the development of educational Options for students. In 
.'September, 1977, the collaborative sponsored the opening of 
the teachers' center at EnglisjrHigh to increase support for. 
all faculty, including those who chose'not to participate 
•in the degree program. 



r 



INFORMATION: Brochure; program booklet describing 'degree program and grad- 
uate course offerings; slide/tape presentation. 
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THE RESOURCE EXCHANGE 



c/o KLH CHILD DEVELOPMENT CENTER 

136 MAGAZINE STREET 

CAMBRIDGE , MASSACHUSETTS 02139 



(61 7) 547-1057 



DIRECTOR: 



Jeff Winokur 



HOURS: Tuesday, 2:30-5:30; Thursday, 8: 30-1 1 : 30". 
-^through mid-August. v 



Closed mid- July 



PROGRAM: ' Objectives of The Resource Exchange are to provide support ser'- 
vices'to the day-care, communities of Cambridge, Somerville* and 
Greater Boston; to provide services that' are directly responsive 
to the expressed needs of the day-care communities; to encourage 
- • family day-care providers and day-care staff members from dif- 
centers to*share ideas and support one another; and to 
coordimate^ the, matching of resources available witji day-care 
workers- in* need o^such resources, 

. * , . , • 

♦The Resource Exchange is a materials and ideas center for all 
wbo are involved with young children. The Exchange .is primarily 
used by teachers in area day-care programs, but is also appropri- 
ate for parents family day-care providers, elementary school*" 
teachers, and artists. The Resourcevixch^nge provides the fol- 
lowing resources and activities: recycTed materials. donated by 
local industries, businesses:, and individuals; materials col- 
lected in trades from other resource centers in'New England;, a 
librarywith information files on the use of space, curriculum, 
and materials' in early childhood education; consultation with 
local -.child-care programs to identify and address staff training 
needs; coordination of training workshops for individual programs 
and for the entire community; a lending program that indludes 
materia}^ and curriculum kits; delivery o€ materials to family 
^day-care providers and programs; and coordination of group 
purchasing of materials. 



EVALUATION: Informal. By fostering close relationships with day-care 
center staffs, we can ask for direct feedback on how we can 
-* — - — -be most helpful. • • 

RESOURCES: A variety of recycled materials thcit can be used, with or 

for young children. Library of idea books, resource books, v 
and books d^aling with child development. \'Materials and kits 
4 " for loan. 

STAFF: Jeff Winokur, part-time coordinator. " ' < ' . # 

* 

SETTING:' The Resource'Exchange occupies the basement of the KLH * 
. Child Devel opment\Center in Cambridge.- 



PARTICIPATION: The Exchange is primarily used by day-care teachers in the 
Greater Boston area, but is also appropriate for parents, 
family day-care providers, elementary school teachers, and 
artists. Participation is voluntary. 

FEES AND Fees are charged on^per-visit b.asis. The current fee'is 
CREDIT: $2 fter visit, and memberships are available. 

AFFILIATION:* The Resource Exchange is. a project of the Cambridge Day Care 



SUPPORT: 



13> 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Al li ance. 

All money is presently supplied by private donations. The 
building is provided by the KLH Child Development Center; . 
In the past, the Exchange has received financial support 
from the Commonwealth of Massachusetts and Title XX training 
program and technical assistance from Wheel ock College. 

The Training Advisory Co'mmittee of the Cambridge. Day Care 
Alliance is the policy- board. This group consists of 
representatives from Cambridge day-care programs, Somervrlle 
day-care. programs, the Child Care Resource Center, and Wheel ock 
College. 

Open since October, 1978, the Resource Exchange was 
originally a component of a community based on-site training 
program for day-care teachers in Cambridge and Someryille. 
This training program was unique jn'that i.t was initiated by 
the community and planned with the involvement of W-heelock-* 
College and the Commonwealth of- Massachusetts. 

SCROUNGE, 'the official newsletter of the Resource- Exchange, 
is published irregularly, about four times a year; availabe for 
$1 a year. 
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BOSTON DISTRICT FIVE 
TEACHER CENTER 



735 MORRISSEY BLVD. 
V % DORCHESTER, MASSACHUSETTS 02131 

(617) 436-5845 



DIRECTORS Elaine Tortora-Bri gman 



HOURS: 



PROGRAM: 



Monday through Friday, 9-6; evenings and weekends as needed. 



Boston District Five Teacher Center serves 
staff of the City of Boston with the belief 
er-helpi ng-teacher process begins with teac 
rooms. The center provides the opportunity 
explore current research, theories, and tec 
programs tailored to their individual needs 
teachers evaluate and modify their own teac 
the improvement of classroom instruction, 
seryices and individual consultation servic 
peer teachers trained at the center, are of 
individual classrooms. - 



the professional — 

that the teach- 
hers in their class- 

for teachers tct 
hniques and to develop 
. Working together, 
hing styTes towards 
Classroom facilitator 
es, provided by 
fered on site in 



9 



EVALUATION: 



RESOURCES: 



Workshops and courses are offered at the center, including 
conversational Spanish, multicultural education, methods and 
materials for the gifted, literature for the middle grades, 
metrics, career awareness, writing skills, and many more. 
Workshops d.esigned to assist parents in helping their children 
at home are s.lso available. Current programs include reading 
games and materials, math games arnd materials, television as a 
learning tool, and use of recycled materials for academic learning 



Evaluation and needs assessment are conducted during courses " 
and workshops. Informal evaluation is conducted on a daily 
basis by policy board members, staff, and teacher facilita- 
tors. 4perioditf / evaliiation by the policy board is also conducted. 

The center has a materials production room that includes a 
laminating machine, a drymount press, and duplicating facil- 
ities. Darkroom, curriculum materials, lounge, meeting room, 
and classraoms. 



4 



STAFF: Elaine A. Tortora-Brigman,- director; Pamela Smyth, program 

specialist; Johnny Vann, media specialist; Judith Costa-Bell, 
secretary. 



SETTING: 



The center 
theater in 
of Boston. 



has six small rooms above 
a 'shopping center located 



a pizza shop and a movie 
in the Dorchester section 



\ 
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CREDIT: 

AFFILIATION: 

SUPPORT: 



DECISION 
. MAKING:_ 

ORIGIN: 



INFORMATION: 



Teachers, K-12, from Boston District Five public schools and 
eight parochial schools use the center. Parents and adminis- 
trators attend some activities. Substitute' teachers are provided 
by the center on a limited basis "according to need to allow 
teachers to attend functions at 'the center. 

Fees are sometimes charged for materials and programs. College 
credit courses are offered for a fee. t 

Boston^Public School s , Community JDi strict Five. 

US Department of Education (formerly USOE) Teacher Centers 
Program. * 

The center is supervised: by a policy board mad? up of teachers 
administrators, college personnel, and parents-. 

The center began with a group of teachers, administrators, and 
parents working with the community superintendent in 1971'. 
Plans ^nd* some activities were conducted. The center opened 
formally in 1979 with a' grant from the Teacher Centers Program. 

Monthly calendars and newsletters are sent to all schools in- k 
the city of Boston. ' • 
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PERLEY ELEMENTARY SCHOOL 
TEACHERS' CENTER 



PERLEY ELEMENTARY SCHOOL 
51 NORTH STREET 

GEORGETOWN, MASSACHUSETTS 01833 
(617) 352-8112; 352-2596 



DIRECTOR: 



HOURS: 



PROGRAM: 



EVALUATION: 
RESOURCES: 0 

* 

STAFF: 
SETTING: 

PARTICIPATION: 



Vincent A. Scaduto 

Monday, through Friday, 8-5:30/ 

Our teachers' center of Perley Elementary School stresses 
the importance of providing professional development expe- 
diences that meet individual needs. The center acts as the 
hub for professional experiences at Perley Elementary School. 

The teachers' center seeks to strengthen teachers' ski 1 Is 
by providing opportunities to assess goals and t^ching 
style, and to take charge of professional growth activities. 
The center offers a variety of workshops, courses, discussion 
groups, and special programs designed by teachers, adminis- 
trators, and college educators. 'These include after-school 
workshops on topics such as classroom management, reading 
' remediation, systematic parenting, special ^needs, guidance, 
and teacher burnout. 

Workshop sessions conducted by professors from Salem Stafte 
College are evaluated by participants* 

Curriculum matericiTs, kits, work area, typewriter, desks,- ~' 
ditto njachinte , a collection of recyclable materials, profes- 
sional library (*jo^n^aTs and books), and coffee machine. 



FEES AND 
CREDIT: 



i«e. 

Principal Vincent A. Scaduto, and teachers (informal organi- 
zation). 

A special needs classroom has been converted into a comfort- 
able meeting and work, space at Perley Elementary School. 
Georgetown is in Essex Coilnty, north of Salem. 

Teachers of Perley Elementary School .(K-2) and occasionally 
Penn Brook Elementary School participate on a volunteer 
basis during the school day and after school. Parents and 
the Parent-Teacher Organization also meet in the center. 

No cost. Teachers who take 10^-15-week- workshops receive in- 
house (district) salary credits,' 



AFFILIATION: Georgetown Public* Schools. 
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Georgetown Public School^ giveipacQ and heat. Workshop funds 
from ESEA Titles I and IV-C, ami commonwealth inservice in- 
stitutes. Parent-Teacher Organization has donated some fundkr 

Informal group decision making" by staff of Perley Elementary 
School. 

Beginning in the spring ,of 1979, the center was created* to 
address issues^related to teacher burnout .and general sense 
' of the "blahs." Superintendent of Schools Robert J. Sinibaldi 
and Principal -Vincent^A. Scaduto were key in getting the cen- 
ter going.* / . . ' 

INFORMATION: Periodic listing of course offerings. 



SUPPORT: . 

DECISION 
MAKING: 

ORIGIN: 
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Mailing Address: 
BOX 364 

GREENFIELD , MASSACHUSETTS 01302 



ARTS RESOURCE CENTER 

7 FRANKLIN STREET 

GREENFIELD, MASSACHUSETTS 01302 



N (413) 772-68fl 



DIRECTOR: Jerri Husch, manager of the' center;. Mapy Kay Hoffmaji, direc-, 
tor of the Arts Council of Franklin County 

{ HOURS: Monday through Friday, 9-4:30; Saturday as scheduled for 
workshops. 

PROGRAM: The Arts Resource Writer has existed as a collaborative ef- 
fort between the Arts Council of Franklin County and the 
• ' school districts within the county. As such it has sought 
to: (1) act«as a liaison between local cultural organiza- 
tions> artists, and schools; (2) provide and distribute mate- 
rials to aid classroom teachers in integrating the arts into 
traditional classroom settings;* (3) by using cqmmunity facil- 
• ities and talents, expand and deyelop an inventory of arts- 
' related resources anti texts that meet curri culum peeds of 
Franklin County teachers. 

The Arts Resource CenteT^of fers : (1) inseryice workshops on 
integrating the arts into the traditional curriculum; 

(2) learning kits in the arts in the following areas: pho- 
tography, Color, spund, kites, eg$ and fabric batik, wood- 
working, ceramics, printing, weaving, and haiku. These kits 
are delivered to Franklin County Schools as requested; 

(3) play workshops on selected Saturday mornings for area 
children. % 

EVALUATION: All kits include an evaluation form developed for that kit. 

Both teachers and children complete the form. For the final 
report of the project, an overall evaluation form was devel- 
oped. 

RESOURCES: The center offers learning kits, a recycle center full of col- 
lectibles—egg cartons, fabric, bottles, jars. There is a 
lending library of arts- and curriculum-related materials, 
including guides f or* the use of art in the class. 

STAFF: Jerri Husch, full-time manager, Arts Resource ;Center; Kate 
Rutherford, full-time secretary for Arts Council; the Green- 
field Public Schools '.Volunteer Program (Volunteers in Public 
Schools, VIPS) are responsible f or °and maintain the recycle 
„ center. ( * § - 

SETTING: The resource center is housed in the basement of the Arts 
Council of Franklin County's building. The building is an 
excellent example of Gothic Revival architecture and is part 
of Greenfield's historic district. Greenfield is the county 
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ON 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



seat of Franklin County.* the most rural and agriculturally 
oriented county in Massachusetts. It is in the northcentral 
part of the state on the Mohawk Trail 20 miles solith of the 
Vermont border and 100 miles west of Boston. 

The center has been serving the outlying towns of Franklin- 
County, and has been geared for K-6 teachers who participate 
on volunteer time. Both parents and teachers have .been ac- 
tively involved in the resource center wvth minimal partici- 
pation on the part of school administrators. The play work- 
shops for children have been well attended. 

Free workshops carry no credit. The schools pay $.50 for o 
each student in the county using the kits. 

We are a collaborative effort between the, schools in Franklin 
County and r the Arts Council of 'Franklin Cdunty. 

Support for the projecth^as come from ESEA Title IV-C funding 
(L979-80 was last year of'this funding). There is a working 
relationship with the VIPS program of Greenfield, as well as ■ 
limited funding from local business firms (Erving Paper Com- 
pany and others). 

f here* is ap advisory board made up of parents, teachers, and 
administrators interested in resource center programs. As 
the di recto/ qf a state-funded project, Jerri Husch is re- 
sponsible to the state department of education officer and 
to Mary Kay Hoffman, director of the Arts Council of' Frank- 
. 1 in' County. The hiring of staff is a joint procedure between 
Mary Kay and Jerri . * 

t et 

The resource center grew-.out of a realization that the ele- 
mentary schools, in Franklin County were severely limited in 
the available resources required to give*the students a good 
background in the arts. The .Arts Resocirce Center formally 
opened in 1976. wjth*money from an ESEA Title IV-C grant. 
With that mfrnty"and with £he energy of volunteers from the 
Arts Council membership and a number of teachers, ten color 
kits, ten sound kits*, three camera' kits** -and one printing 
press kit were assembled, tach year thereafter additional 
kits were assembled and <a£,ilized within the elementary ^ 
schools. The fourth-year' fundi ng fthich we used in 1979-80 
to maintain the center's services) vi*s received after the 
project was validated by t^statV^r diffusion. 

At this time publicity abfout the* resource tenter is directed 
to schools outside of Franklin County because schools , irf*the 
county are already using the kits; we stil 1 c mai ntain a bro- 
chure describing the center, as well as write^ brief .column 
in the Arts Council's newsletter, "Arts Pace. M, 4 There is a 
videotape available describing, the resource center as well 
as a slide/tape presentation. 
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NANTUCKET LEARNING- 
AND RESOURCE CENTER 

A 

WINTER' STREET. 

NANTUCKET, MASSACHUSETTS 02554 

/ 

~ (61 7) 228-4612 



DIRECTOR: 
HOURS: 

PROGRAM: 



I 



ALUATION: 



SOURCES? 



STAFF: 



JohnD. Miller 

Monday through Friday, 8-5. Some evening hours'. " Open all 
year. * v 

The Nantucket Learning and Resource Center was established 
as^ curriculum resource center and materials production 
/laboratory to help teachers individualize; personalize, 
and enrich the classroom learning experienced As, such, the 
NLRC is both a neutral, convenient, non-critical meeting 
area, and a process. As a process, our main criteria are to 
meet the needs of teachers, both professionally arid as adult 
learners. Ultimately, the process helps teachers meet the 
learning needs of students. 

The program includes: ' % 

Contitiui rig education—workshops,- teacher-led seminars, courses^, 
inseryice education. 

Experiential education— "Guide-on-the-side" urogram, intro- 
ducing innovative natural science curriculum to teachers and 
students; ropes course—pilot curriculum units; field trip 
opportunities; connections to community resources. 

Classroom assistance—resource collaboration (staff or specialist 
provides short-term Jnelp in classroom). 

Community— teacjier /parfent task forces and interaction—gen- 
eral resource support. % / 

A policy board. evaluation is conducted. ■ Staff conduct on- 
going, informal ev£Tb£t^ of their project and effects. v 

We offer a site, 1ocated*within walking distance of the schools, 
for teachers and community members to congregate, for release 
time days, workshops, and seminars. We A of fer a professional 
education library (books, catalogues, magazines) to supple- 
ment those presently available on the inland; we have audio-, 
visual equipment and a darkroom. We also offer duplicating, ' 
laminating, and scanning machinery for printing purposes. 
> 

John D. Miller, full-time v director; EJeanor Jones, part-ti'me 
administrative assistant. 
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PARTICIPATION: 

r 



SETTING: The NLRC is locate'd in Coffin School, an historic school 

on Nantucket, which is an island approximately 14 miles long 
and 7 miles wide located 30 miles' off the coast of> Massa- 
• cusetts. The center has a large work/office area and a 
meeting room. 

Teachers (both elementary and secondary) participate during 
release time, for specific workshops or -seminars, and on vol- 
unteer time for after-school meetings. Elementary and secon- 
dary teachers are granted release time up to one day per year 
per teache.r to do research projects and curriculum development 
at "the center, if approved by the superintendent. Community 
members of organizations that are educational in nature, or 
ultimately serve student needs, utilize NLRC. resources (Li- 
brarians of Nantucket, police force, teen center, counseling 
service, Girl Scouts, American Field Service, Affirmative 
Action). School administrators have used the center as- a 
receptive yet neutral Meeting place to explore and exchange 
educational ideas. Students have use>d library resources *nd 
staff- for specific projects. 

Small fees ($2-5) for special workshops (e.g., Christmas work- 
s-hop) or seminars. Credit is available on a cooperative basis 
with local colleges. 

Nantucket Public Schpols. 

'The NLRC policy board consists of 12 members: seven classroom 
teachers, one school committee representative, one private 
sthool' representative, the school system superintendent, and 
one representative of Nantucket Island School of Design and 
the Arts. The board meets formally approximately every two 
weeks making decisions assuring that the center responds to 
changing teacher and student' needs. The boardmakes policy 
decisions concerning goals and focus. The NLRC. "staff carries 
' . out fhe policy, making strategical and programming decisions 
with board approval . 

ORIGIN- The "idea for a center grew out of teacher-expressed needs. 

When federal money foKteacher centers became available, the 
'teachers were given an added impetus, * and developed into a 
y formal policy board. This growth process'took from January . 

. 1976 to 1978.' The center officially opened, as a program and 
a place, in January 1 979, with federal' funding. When federal 
funding ended in 1981, Nantucket Public Schools agreed to 
support the center. 

INFORMATION- Calendar; "The NLRC Newsletter" published quarterly; ,"TJie Nan- 
tucket School Bell," a school newsletter from. the administra- 
tive prspective/ No charge for these publications. 
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TEACHERS 1 CENTER OF NEWTON 



100 WALNUT STREET * 
NEWTON, MASSACHUETTS 02160 

(61 7) 552-7721 m 



DIRECTOR: Ronald J. Ecke>l 



HOURS: 
PROGRAM: 



EVALUATION: 



•RESOURCES: 



STAFF; 



SETTING: 



PARTICIPATION: 



FEES AND 
' CREDIT; 



Monday through Thursday, 1-5. 

c 

The program consists of teacher-led workshops, seminars, and 
bi-monthly luncheons.' The luncheons feature a speaker- and 
usually are attended by over 50 teachers. Workshops running 
from September through May have an average of 15 participants 
each. Topics include physical education for cfassroom teach- 
ers; setting up an art'corner; weaving experiences for young 
Children; children's literature; bilingual support group; 
music activities for teachers; teaching/learning seminar; 
classroom design; math gajnes , language arts; how to give a 
workshop; sex education; philosophy for children; nature "ac- 
tivities. _ ~ ' ^ 

We use an evaluation form for the N workshop participants and 
one for the leaders.^ 

Our center is well stocked with tools, cores, triwall, a 
recycling center, materials for game-making, displays of 
teacher-made materials, an "idea File," and magazines. 
We also have* "The Store" from which teachers can buy a wide 
variety of materials and charge them to their schools. 

Ronald J. Eckel, director, 16 hours per week, and math spe- 
cialist part-time; high school work-stud^ student, 15 hours 
per week; volunteer staff "of two teachers far two hours, 
fours days a week. . * ' 

We are located in two bright and sunny cl assrooms^situat^d* . 
in the rear of tire Newton Education Center. **It is anlexcel- 
lent location since teachers use the Education Center ^ften 
because it is the resource and materials center for the en- 
tire school system. Newton is a suburb west of Boston. 

The center serves the teaphers of 17 elementary schools and 
four junior high schools in Newton and all support staff who 
work with those teachers. • 

% A11 njaterials at the center are free with* the exception of 
'triwall and materials in "The Store," which is stocked with 
teaching supplies frequently used by Newton's educators. . 
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AFFI\IAT|ON 
AND SUPPORT: 

DECISION 
MAKING:, 

ORIGIN: 



Newton Public School System. 



Executive board, consisting of 15 teachers and the director, - 
makes major decisions^ at monthly meetings. ^ 

In spring 1978, a committee of six teachers began discussing 
the possibility of starting a teachers' 'center in Newton. 
After several meetings, they took tftefr "proposal tothe cen % ^. 
tral administration, who supported the plan. Interest grew; 
, " and the center opened in fall 1978. 

INFORMATION: Monthly newsletter, special events fliers, assorted noti'ces. 
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E ASTON TEACHERS' CENTER 



MIDDLE SCHOOL 
LINCOLN STREET 

NORTH EASTON, MASSACHUSETTS 0235 6 
(617) 238-4414 



DIRECTOR: Joanne L. Gali'pault 



HOURS: Monday through Thursday, 8:30-5; evenings and Saturdays try 
arrangement. 1 

PROGRAM: The Easton Teachers 1 Center encourages teachers to identify 
x their own professional development needs&nd the needs of 
their students and helps them to design and pursue programs 
and materials that address those needs.- 

"The ETC offers a range of short- and 1 ong-ternf workslpps (many 
taught by classroom teachers) and graduate courses designed 
specifically for participants. Previously offered programs r 
have included a K-6 health curriculum course, bookmaking 
workshop, cal ligraphy, curriculum strategies in -creative 
behavior, using newspapers , in the classroom, and creating 
positive attitudes towards disabilities in the classroom. 

A mini-incenti ve Awards program provides funding for teachers 
to pursue curriculum projects and professional development 
opportunities beyond existing ETC services and programs. 

EVALUATION: Evaluation processes range from informal interviews with par- 
ticipants to formal questionnaires distributed by workshop, or 
-course consultants. • >- *\ 

RESOURCES: The center .incl udes an office space; classroom/conference 
area;* mate ri-als production area with equipment and'supplies 
^' including laminator, photocopier, slide -production and projW- 

. tion equipment, posterboard, photography supp.Mes^ meeting arW 
lounge area^ recycle center; work space; curriculum and profes- 
sional library with booses, instructional kits, professional 
journals, and teacher-developed instructional materials; commun- 
ity resources guide; file of arela inservice opportunities. ' 

STAFF; Joanne Galipault, director; Nftncy Porter, secretary. 

SETTING: The cerker occupies -two Jarge classrooms in a middle. school 



PARTICIPATION: 



. ~ . 6 J 

that is located within five miles of "ail participating scnoois. 
Easton is a suburban community in southeastern Massachusetts. 

All staff K-12 are. eligible ^to part icipate. in ETC programs. 
.Elementary teachers are thQ^most frequent participants, but" 
secondary teachers, administrators, aides, parents, and students 



also use the >centerT Host activities- 



^nd 



programs are offered 



163: 



after school; some release time is available. 

No fees. College credit granted according to J the policies 
established by the cooperating university and the Easton Public 
Schools. yFees for credit courses are paid by the participants. 

Easton Public Schools. , % 

A grant from the US Department of Education (formerly USOE)" 
Teacher Centers Program provides funding for salaries, resour- 
ces, consultants, and supplies. Easton Public Schools provide 
the -site and utilities, school courier service, and other 4 ' 
Support. * 

Policy board .composed of 1? teachers,, two administrators, 
one representative of the E^stonvSchool Board, and one^ university 
representative. The policy board is responsible for making 
policy- decis^yis, assessing the staff development neetis,' hiring 
staff and consultants, approving expenditures, and .overseeing/ 
operation of the ETC. * ,\ 

A regional planning group from four area communities met in 
the fall of T977 to discuss the development of a teacher 
center. After much -di scussion, the representatives from Easton 
decided to pursue funding from the federal Teacher Centers. Pro- 
gram on their own. Although the initial application in 1978 
was*'not funded, the Easton Teachers' Center policy board 
-continued to mefct during the 1978-79 school year, in fall of, 
1979 thte EasforKTeachers ' Center was funded by a p Tanning 
grant from the Teacher Centers Program? 




BiihonthTy newsletter; monthly calendar; brochure; fliers. 
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FRENCH RIVER* TEACHER CENTER 



PO BOX 476 

NORTH OXFORD, MASSACHUSETTS 015 37 



(61 7).. 987-0695 



DIREjCTOR: Rob Richacdson 



iacds 

HOURS:' .Monday through Thursday, 9-5:30; Friday, 9-4. 



PROGRAM: The purposes of the center are to provide professional' 
^ . # development activities for educators; continuing educational 

programs and services for the communities served; and a rescturce 
> : center supplying curriculum development aids and an educational 

• • "idea bank" that is primarily used by elementary school* 
teachers. 

\^ - \ • Overall our aim is to organise programs with the educational 

• » • community (teachers, administrators;, school committee members, 

"and parents) that help maximize the educational benefits to-ehil^ren. 

The, center offers workshops on specific topics given by local 
" 'teachers'for local teachers. Graduate courses on selected 
topics chosen by the policy board and- instructed by local 
educators or state college professors are also given. The 
center invites anyone in the community with an interesting ^ 
topic to teach a non-credit course at the center. 



A- 'current major focus is in the area of high technology. The 
center has established partnerships with several, local high 
technology firms., An extensive data- processing and word 
' processing program has been established at one local high * 
school through the center. This serves over 100 students, 
and teacher workshops are held there. . 1 - » 

EVALUATION: Questionnaires are filled out after each program; informal 
revaluations are made by staff, policy board, and building 
1 representatives. - A tegm of si* local^techer^, working with a 
„ . * »• professional" ev^luator, conducted a thorough needs assessment 
evaluation of the center in 1979-80. % 

RESOURCES: Two large rooms with ^ round table, couches, and chairs to 1 
work in or relax. Resource center (reports, periodicals, 
- f t 'reference materials),; make-and-t # ake corner, and two offices. 

Slide projfector, drymount press, tapfe recorder, 3 copier, and 
* % an* Apple II microcomputer. # . * ^ 

t * v STAFF : Rob RichaVdsorv, director*; Ann' Potter, secretary. 

SETTING: The cente'r i$ in ,a passive solar designed bjuildfng, built by 
/ the Vocational School. LocatecTin Oxford, a small town south. 

of Worcester in central Massachusetts, the center selves r 
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twelve school systems throughout the rural area of south 
Worcester County.^ 

» - 

K-6 teachers participates volunteer and some release time. 
Vocational school teachers, junior high and middle school 
•teachers, and administrators also use the center. Community 
members attend adult education courses in high technology. 

r 0 

I 

f 

Graduate courses for credit are -offered at the center through 
Worcester State College for $125 tuition. # The policy board 
chooses tdpics and instructors. The centeV has begun a three- 
.y£ar graduate reading programs'. 

The center is a collaboration of 12 school systems and 'one 
Special Education Coll aborati vei A representative from 
Worcester State College sits on the noli cy^board. Oxford 
Public Schools is fiscal agent. e 

a The center was supported by a gr.anf from the* US Department 
of Education (formerly USOE). Teacher Cejjte^s Program between 
19 78-81 . Some income is raised from fees charged for courses 
and use of equipment. State grarits and teacher donations no*- 
support cen ( ter activities. J***** • \ 

Policy board made up of two representatives from each of 12 
school districts, one representative from the Speci al ^Educa- 
tion Collaborative, one school committee member, one superin-' 
tendent, one Worcester State College 'representati ve , and one 
" representative from the regional office of the state depart- 
ment of edil^ation. Staf f make recommendations to the board^ 
at monthly, rffeetings. " „ , * 

In October 1977, after several-planning sessiiws held by area 
superintendents, a collaboration of teachers from 13 "towns in 
centrai Massachusetts was formed. Jhe teachers selected^ 
policy board to determine the needs of 1153 faculty ^members yi 
®the region, and in 1 9 7'8 submitted a proposal to the^federal 
Teacher Centers Program. The proposal was accepted and the' 
center was .funded in .July 1978. 

Newsletter; fliers.' Slide/tape presentation of the center. 
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DETROIT CENTER FOR PROFESSIONAL 
GROWTH AND, DEVELOPMENT 



469 COLLEGE OF EDUCATION- 
WAYNE STATE UNIVERSITY 
DETROIT, MICHIGAN 48202 

(313) 5 77-1684 



Jessie Kennedy . ' 

Monday through .Friday, 8:30-5; open Saturdays and evenings for 
scheduled activites. x Open all year. 

Services are provided^ through four center components: 

Field Consultant Service (Outreach) : Any school staff, profes- % 
sional or paraprofessional organization, group of staff members, 
or any individual witVi a significant, documented need for staff 
development may contact the center for consultant • services. The 
center offers consultants to enable the' requester to. engage in 
a productive, professionally effective inservice activity, such 
as a workshop, seminar, or individual consultation. 

* 

Special Project Schools : Several Detroit schools whose faculties 
demonstrate, commitment to the 'Center's sequential inservice * 
process have special* involvement with the Detroit Center. The 
in^rvice specfalfst assigned to these schools assists faculty 
with analyzing and prioritizi ng thei r training needs. Profes- 
sional growth and 'development services are provided. 

Educational Resource Centers--Readi ng and Mathematics : The re- 
source .centers are curriculum laboratories that have equipment, 
materials, and other resources for deomoj(5stration and practice. 
They also offer workshops, seminars, exhfbits, and lectures on 
current educational *i ssues. 

Secondary School 'Teacher Center Component (SSTCC) : This fed- 
erally-funded component focuses on inservice training 4n future- 
oriented communication skills that the literate person will 
need in the coming decades. The SSTCC provides serviced to ed- 
ucational personnel in the 84 public, middle, and senior high 
schools and the 42 ^non-publ f c- secondary schools in the area. 
It also serves as-a nrvcrocompuf er training center for service 
area educators and as .a multimedia, future-oriented communi- 
cation, ski 1 Is resource and di sseminatioh center. __ 



Participants are asked to evaluate e'ach major center activity. 
Data is collected by questionnare and\other follow-up methods on; 
(1) The extent to which speci fi ed' goal s "and objectives have been 
met; (2) The valu£ of the specific inserv?ce activities. 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



Full-time: Jessie Kennedy, director; Theresa Lorio, assistant 
director; Doris Chenault, Henry Cade, iaservice specialists; 
Gary Marchionini, mahtematics specialist; Carol Stenroos, read- 
ing specialist. Elaine Hockman, part-time evaluation specialist. 
Three full-time clerical staff and two part-time student assistants. 

Offices are housed in the College of Education, Wayne State 
University. Wayne State is.a large, urban university 'located^ 
in inner-city Detroit. Acti viti es' al so- talce place in four • *• 
elementary Special Project Schools. 

Center services are of fered- to all Detroit educators, K-,12, in- • 
eluding' teachers,' administrators, and paraprofessional s. Services 
are also provided for the non-public school prsonnel who partici- 
pate in SSTCC. Participation is largely on volunteer time vTith 
release time provided on a limited basis. Other participants in- - 
elude students,, parents, student teajcHers, their sponsoring teach- _ 
ens. and educators from neighboring districts. • 

Most activities are free, except for .an occasional materials 
fee. Workshops and seminars offer no credit. However, the 
center may serve. as the catalyst for structuring credit courses 
with cooperating colleges. 



AFFILIATION: Detroit Public' Schools. 

SUPPORT-*' Funding comes from the state, Detroit Public Schools, Detroit 
Federation of Teachers, and Wayne State University. Supportive 
services from Wayne. County Intermediate School District and the 
Organization of School Administrators and Supervisors. 

DECISION Eleven-member policy board, including representatives from De- 
' MAKING- T troit Federation of Teachers, Detroit Public Schools, Wayne State 

University, Organization of School Administrators and Supervisors, • 
and Wayne County Intermediate School District, determines overall 
policy. Program 'decisions are made by staff with direct involvement 
- • of'participants and advisory committees made up Of teachers, admin- 
istrators^ and community. The SSTCC Policy B.oard consists of 18 
members,' including teachers, administrators, LEA and IHE represen- 

* tatives, and a Detroit Center staff member. 

ORIGIN-" The Detroit Center,- operating 'since March 1976, was the first 

of three' state-funded ..professional development centers in Michigan. 
Its establishment represented a major commitment by the state super- 
intendent of public .instruction, statue-board of education, and 
estate legislature to support the efforts of educational leaders') 
in Detroit to pioneer'new directions in inservice education. B6- 

« njnn-inf) in 1 q 7Q , state funding for staff development was changed 

• from direct grants .to centers to entitlement grants to all school 
districts based on the number of professional staff.' 

INFORMATION: 'Brochures , center documents, %mnual reports, slide/tape 

> presentation. ... 
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CENTER FOR TEACHING AND LEARNING 

J • 

' 729 NORTH HA^ADORN 

EAST LANSING, MICHIGAN 48823 

(517) 351-9240 



■A 



. DIRECTOR: Gerald E. Ku'sler 

HOURS: Monday through Friday, 8-5; evenings and weekends for planned 
activities. Summer hours: Monday through Friday, 8-4. 

PROGRAM: "The, goal of the center program is to provide leadership and 
\i resources whixh contribute to the improvement of n teaching and 

learning. This will be done through: (1) self tmprovement of 
staff members, (2) staff members 1 sharing ideas'and talents, 
(3) facilitation of curriculum development," 

, Although we do have a small professional library and enough 
space for individual s ; £o use the center as a place to read 
and re'lax or to prepare, it is rarely used in that way. Most ' 
often teachers use the-center for meetings, for curriculum 
development, and for a wide variety of center-sponsored in- 
service and staff development activities ranging from subject - 
* - matter inservice sessions to workshops on topic? such as de- 
veloping both sides of the brain, using 7 cognitive style mapping, 
and teaching .the international child. In fall 1981, the center 
added two rooms that house a materials distribution center and* 
that provide a place. for more make"-and-take activities, " 
l. , 

The center works cooperatively-with Michigan State University 
in several areas, including participation in the College of 
Education Equity Project, use of the center for credit courses * 
* on teaching the gifted, and cooperative planning on research 

in the schools with the Institute on Research and Teaching, 

Mini-grants up to $150 and funds for major proposals for cur- 
, riculum development -(grants have ranged from $300 to $4000) 
are available. The center governing board also manages the 
school district's cbnferertce^and travel funds and is respon-- ' 
sible for planning the district's inservice days. 

EVALUATION: Evaluation has been in the, form of teacher response to short 
questionnaires regarding activities, 

RESOURCES: Professional library; collection of TV tapes and instructional 
kits on. various elects of teacher practice. There are four 
• rooms, normal cTas$fe$Bto size. Two are equipped for meetings 
of up to 30 people. To, date there have been almost no make- 
ind-take activitie^. With the acquisition of the additional 
space that will begin, to occur, ^Secretarial services are pro- 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION-: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



vided and a good deal of typing and duplicating for individual 
teachers occurs. ^ < 

Gerald E. Kusler, director of instruction; Sally A. Fuller, • 
secretary /manager; Debra Ear-Is, materi als, center clerk; Gina 
Murphy, student $ecr$tary'i Carole S. Dodgson, elementary 
reading coordinator. ' •> , *. 

The center occupies two large, former kindergarten rooms that . 
have been remodeled. These rooms form the gabled end to a 
long, low elemefftary building.. Two adjacent classrooms were 
added to the center\in 1981. The buildinf is within walking 
distance of the high\school and two elementary schools, and 
about ten blocks from downtown East Lansing and Michigan 
.State University. 

The majority of - partlci pants are teachers., administrators, and 
staff from the East Lansing Public Schools. Communtty groups, 
such as* parent groups, community recreation committees , and 
the state department of education, sometimes use the center, # 
as well as students for activities such as career education units. 
Some release time is available foe teachers to attend staff 
development, inservice, and curriculum development activities 
and for conferences and travel. * 

The center charges only for non-district participants in some 
workshops. Some MSU credit courses are offered 'at the center. 

• • 
East Lansing Public Schools. The center also cooperates with 
the County Consortium, the Intermediate School District, 
MSU, and the state department of education. 

All but a few dollars are provided from the regular school 
district budget* The State of Michigan provides each staff 
development group in the state a small per-teacher allocation. 

Decisions are made by the governing board, which consists of four 
administrators, si x "teachers , and one teacher aide. Programming 
decisions are made by staff, with input -from the governing.- 
board and from staff throughout the district. The governing 
board initiates individual 'programs as it sees fit. 

The center is a direct result of agreements among teachers and 

administrators to find a more ef fecti ve\way for teachers to take, 

-charge of 1 their own development, The center fprmally ,opened^ 

iri 1979-80. . " * ' ^ ,; | . 

c * * 

' A biweekly listing' af activities at the ceater, -corfferences , 

and workshops in the area, ^s jyel Kas state and national * 
acti.vittesT Vs sent to all ^TIj^^-^)ec1a1^(Jescp1pt1ons of 
activities. ' , 
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EDUCATOR CENTER FOR PROFESSIONAL 
DEVELOPMENT AND SCHOOL IMPROVEMENT 



r 



KALAMAZOO VALLEY 
INTERMEDIATE SCHOOL DISTRICT 
1819 EAST MILHAM ROAD 
KALAMAZOO, MICHIGAN 490C 

(61 6) 381 -4620 



DIRECTOR: 
HOURS: 

PROGRAM: 




EVALUATION: 



RESOURCES 1 



Gerald E. Geik* 



Monday through Fridays 8-5; open evenings and Saturdays'for 
scheduled programs. Open all year. 

Teachers and administrators choose to participate in a variety 
of, center-based awarenes^' sessions, workshops, credit courses, 
and trarning programs focused on topics generated from needs 
assessments. The wide-range of program offerings address sub- ' 
jects such as affective education, classf-oom management, main- 
streaming, gifeted education, and student motivation. Programs 
are conducted in the evenings, during the school 'day, off Saturdays, 
and during^the summer months. 0 

School-based programs, facilitated by center .staff and local 
leaders, focus on th.e specific needs of building or district 
staffs. They take on many forms and reflect a variety of 
topics including the training associated with the adoption of * 
edOptidnal practices available through the National Diffusion ' 
Network. 

the "Creating the Our Classroom FeeVing" project alms to provide 
training to teachers that will help them address these concerns:' 
motivating reluctant learners; deafing with discipline proWems; - 
improving stud^tts' self-image; resolving #1 assroom conflict.. 

A' "Participant Feedback Instrument" and a "Follow-Up Question- " 
naire" are use r d to^gather data. Results are periodically sum- 
marized for decision, making as well as for reporting to audiences 
having interest in the center's effectiveness. ■ 

\ " * . 

Included among the many program activities are workshops tha^tf 
focus on producing learning games, visifarls, and manipulative 
items for use in the classroom. Materials and equipment for 

producti on (makp-anri-tafcp) l^Cfc&itieS arotypir . i11y.prmM/1w t : 

during such workshops. Curriculum information and materials 
related to validated educational practices also are available ' 
as buildings/districts search for solutions "to educational 
problems, i * 1 



| STAFF : Gerry Geik, tenter director; T-erri Schmul , Sharon Wendell, 

&;iz Brisbane, secretaries; Pat SahlJ, professional development 
services; Peg Luidens, school^improvement services; Stephanie 
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PARTICIPATION: 



FEES AND- 
CREDIT: 



AFFILIATION; 



SUPPORT: 



DECISION 
MAKING: 



Harris, nutrition education, and school improvement services; 

Phyllis Johnson, gifted education; Chick Moorman, "Creating 

the Our Classroom Feeling" Project. * 

The Educator Center is housed in the Kalamazoo Valley Interi^diate 
School District"Service Center, located rrear the Municipal 
Airport in the Kalamazoo metropolitan area (southwestern \ 
Michigan).' In addition to, the offices for -center staff, the 
Intermediate District provides four conference rooms in which 
programs are conductepl. 

K-12 teachers, administrators, and professional support staff 

from 36 local school districts participate in programs of 

their choice on volunteer time, release time, and during the . . 

sch-ool day. The center provides several daytime proqrams ' 

during the course of-the^ear. Typically, the lo^aJj districts 

support release time for their teadtet^particip^tffhg^in « 

these adlivities. . > 

There are nominal registration fees for program offerings 
(approximately $2, per contact hour). The center occasionally 
offers credit courses in cooperation with colleges and 
universities. Fees for credit courses include tuition to the 
credit-grantpng agency. 

•The center is a service unit of the Instructional Division,^ 
£al amazoo Val ley InterrTjedi ate .School District. - 

Salaries and program costs are supported by a combination of 
local funds, state aid categorical funds, and competitive 
grants. Office and conference room space, telephones, reduced 
printing costs, and literature dissemination are provided by 
t-he Intermediate School*District. 

The center is governed by a Consortium* policy board. This 
board, representative of the .local districts in the Consortium, 
1s composed of ten teacfilers and nine administrators, and meets 
periodically to det£rmihe'* service and program 'priori ti es for • 
the center. Specific programming decisions are made by center 
staff. Staf/f are hired by the fiscal agent (KVISD) and 
supervised^ by the center director, consistent with the fistal * 
and personnel policies of the Intermediate School District. 



ORIGIN: 



Under the leadership of Ron Sergeant, now Instructional 
Division Director*at KVLSD, a regional inservice effort was 
developed as a result of a 1971 ESEA Title III Open School 



project. When this project ended 1 ip .1974, an Inservtce_Qi_vision 
was born. This concept has been sustained with a variety of 
funding sources since its inceptijon. „ . 

FORMATIONS Booklet describing policy board functions; center services, and 
operational guidelines. Calendars; program brochures^ "The - 
Educator Center News" is publi shed .for Consortium members three 
times each year. Subscription: $2/three issues* for non-members. 
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TEACHERS' CENTER FOR » 
PROFESSIONAL AND STAFF/ DEVELOPMENT 



221 HURON STREET 
LANSING , MICHIGAN 48915 

(517) 374-4367; 374-4114 



J 

DIRECTOR: William Helder 



HOURS: 



PROGRAM: 



Office hours: Monday through Friday, 8-4. Teachi nja ^Resource 
Room: .Tuesday through Thursday" 4-6, or by appointment. 
Summer hours^ Tuesday through Thursday, 9-3. 

The. purpose of. the center is to be a oon= judgmental S-uopiort 
and advisor.to classroom teachers who may attend individually 
or in groups. Peer listening and action are keys to this 
center's success. 

As an outgrowth of many visits to teache/V centers aroun<J the 
world and the continuous cooperation among teachers, 
'administrators, and the College of Education at Michigan State 
University,, the^Lansing center has. been designed and implemented 
in the following manner: 

Teachers manage and develop professional growth activities 
through" individual sdvi sement group inservices, workshops, 
Michigan State Uni versity -courses , consultations, seminars, 
staff exch^hges,* and an inservipe committee that identifies 
teachers 1 needs. 



EVALUATION: Participants evaluate program both formally and .i nformal ly. 



RESOURCES: 

\ 



STAFF: 



SETTING: 



, Copy and laminating machines; ftyde variety of raw materials 
for construction of classroom aids; access to. videotape and 
cable television use districtwide; areas for make-and-take^ 
workshop groups, and seminars; displays of teaching strategies 
and learning centers on loan (centers are staff -made , teacher-^ 
made, and some~ commercial ly-made) ; textbook exchange; library' 

" Taciliti es -acc^sible are .school district, state, intermediate 
district, and university; professional and curriculum library 
materials on loan 'in the center. 

/William Holder," 'director of curriculum and staff development 
for the district; Jacquel i oe Ursa, coordinator of Teaching., 

Resource Room and staff development. ' . 

, - - -» 

* • — . -• 

The center-has a Teaching- Resource Room 'with adjoining offices 

*1n an' operating elementary school. Programs are offered in 

schools .throughout* thib di strict' upon request. The location is 

-in- the center, pf Lansing, • the capital of Michigan. 



The majority of participants 'are K-12 public and parochial 
classroom teachers (including special education teachers), 

1 'Administrators ,*paraprofessior>als , and students are occasional 
but" welcome participants'. Most participants ar£ involved a,f ter ' 

' : school $nd ^/enings; but there is some release time participation. - 

No fees except for university courses. Professional growth 
credit for pay differential. l% m 

Lansing School District and Michigan State University. 

f 

Lansing School District supports thiS^rogram through various 
local, state, and federal monies. 

The policy boS'rd of the program is made up of teachers , and ' 

— -admitrrstrators, with ex-officie-jrepresentaWves- from the- 

intermediate school- district ,' the university*, and non-public 
schools. Staff decisions on programming aue^ based on needs 
assessment and district goals. All hiring 'ot staff ts ddne^by 
administration, and the coordinator of district inservice fs 
appointed by the poJicy board. 

: The TTT (Training* of Teacher Trainers) project original ly 
invol vecNclassroom teachers in identifying £*|d teaching 
instructional skills and strategies. These- teachers .and the 
professors with whom they worked were described as a Teacher : ■ 

« Center Team. ' In 1976 the, di'stfict merged these .teachers with 
various other instructional support personnel,- anti in the same 
yaar, the Lansing School Education Association/Lansing School 
District Joi nt In-Service Committee was formed to assess" needs ^ 
and develop programs for_ staffs of desegregated ~schools> As a 
result of this concern, the Teaching Resource % Room was Opened. 
It has grown from make-anjd-take in one room to k variety x of 
individual, smal 1 -jghoup, and etfen all-school activities N 
utilizing the multiple ^talents available. m \ \ 

: Brochures; announcements; calendars. Videotape and slide/tape. 
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INSTRUCTIONAL MEDIA CENTER-- 

REGIONAL EDUCATIONAL 

MEDIA CENTER-9 — - 

6235 GRATIOT ROAD 
SAGINAW, MICHIGAN 48603 

(517) 793-3760 1 * 



DIRECTOR: Ronal d G. Zolton 



HOURS: 

« ' 

PROGRAM: 



RESOURCES: 



Monday through. Friday , ,8-5 ; Wednesday til 8:30. 

The Instructional Media Renter is a support system that pro-v 
vides a comprehensive collection of modern teaching materials 
to be shared by all schools in the Saginaw Intermediate 
School District. The center trains teachers in the selection 
and effective use .of modern media in the., classroom. Spe-, 
cialists demonstrate the appl ixa'tiorr of modern media to in- 
struction. On request, staff members help teachers produce 
locally made materials when commericial ly -made materials 
are not avaialable. The center provides a distribution sys- 
tem for get-ting materials to the classroom. Teacher training 
activities include use of equipment, materials selection, 
multimedia resource guides, transcribing; production methods, 
workshops, demonstrations, and.di spl ays. 

The^center has developed multimedia resource projects in' a VI 
subject matter areas in a comprehensive K-12 program. Graphic 
arts facilities and staff are available for bulletin boards 
exhibits, slide duplication, transparency making, drymounting, 
laminating, poster . and sign making-, lettering and drawing, as 
well as photocopying. A special education learning materials 
collection serves teachers* and students with special needs. 

Staff visits to constituent schools assist teachers in usiag * 
media and equipment. The center "conducts weekly student and 
teacher seminars, both at the o^ter and in. individual ^chc^oT 
buildings or districts. Such training programs-are designed 
to teach skills in many curricuTum ateas^ 



Video equipment; photography equipment; laminating machines; 
printing facilities; prof essjorral library resource materials 
in all curricukim ar^as; raw Material stand vari'ous pi&ces of 
graphic arts equipment. ■ ' » • - 



ST/\PF: * Ronald G.. Zoiton, director; Robert J. teddy, .nrecfia consultant^ 
preview/evaluation of materials, curriculum .specialist; Caroly 
M. JJenscoter, spegj'al- ecTucat Ion learning materials service 
< socialist; two ful 1 -time secretaries ^ gat al ogiii* and computer* 
specialist*; four graphic arfs/print ing special ists;^ five 
media distribution specialists. * . - s 
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SETTING: 



PARTICIPATION: 



f EES AND 
CREDIT: 
v 

AFFILIATION: 



SUPPORT:. 



•DEW-6N 
MABnG:. 



INFDRMAT 



The IMC is housed in the Intermediate School District head- 
quarters in Saginaw, at the junction of p M-46 and M-47 in east- 
central .Michigan. ' * . . " . 

All K-12 , public and non-public teachers. in Saginaw Intermediate 
School District (810 square miles). Student teachers from. 
Saginaw Valley State College, Michigan State University, and 
Centra^ Michigan UrTTversity, paraprof essional s ,' and parents 
. al soTarticipate. ( _ 



Per student membership fee of $2.6^ is accessed in each dis- 
trict for full services.- * ^ 

The Michsfrgan State Board of Education has divided the state,, 
into service areas. The area served by REMC-9 includes Birch 
Run Area Schools, Bridgeport Community Schools, Buena.Vista. 
Public Schools, Carrollton Public Schools, Chesaning Union 
Schools," Ffankenmuth Public Schools,- Freelahd Public i<$flMSt 
Hemlock Public Schools, Merrill Public School s , -Saginav»p& 
Public Schools, ^Saginaw Township Community Schools , St. Charles 
Community Schools, Swan Valley School Di strict ,;Cathol ic Dio- 
cese-of Saginaw, Lutheran Schools ^of Saginaw, Saginaw Inter- 
mediate School Dis.tVict^and Seventh Day, Advent ist. „■ 

ESEA Title IVB. State aid, intermediate district general 
■ funds, and local per capita fees. An ESEA,Tit-le II special 
grant was used to develop a career education media program 
of circulating media. - „ . 

t <& 

The Regional Educational' Medi a Center-?, fs governed by the 
Saginaw Intermediate Board of Education, which appoints an _ 
advisory council made up of 17 teachers find administrators., . 
-from public arid non-public schools, in the area. .The advisory 

council makes policy aqd procetijure recommend aUons to the . . 
'board. ' ' . ' / . 



' f 

ORIGIN-' The Saginaw Instructional Medi'a Center began. in 1947 as « 

cooperative project known ! *s.the Saginaw County Audjo-Visual 
" Education .Cental. In 1967 a federal grant under ESEA Title 
III was awarded to' the; Saginaw Intermediate School District 
to develop -an exemplary multimedia center from the, audio- . 
• vi iuaflcerfter;. . - 

ON: Slide/tape presentation. "Media News" available upon request. 
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■ " TEACHER CENTER - ECSU 

#. PO BOX 547 \ 
> \ SOUTHWEST STATE UNIVERSITY 
MARSHALL, MINNESOTA 56258 

(507) 537-1481; 



Judy Zobel i ^ 

Monday, 4-9; Tuesday through Thursday, 4-6, Open the first 
Saturday of each month.' , \ 

The center's program revolves around the. philosophy of "teachers 
teaching teachers," We sponsor regional workshops, graduate 
courses, -sharing fests, and "match-ups" of teachers with other . 
teachers, - * ' 

Since the center serves educators in a 12,500 mile area, an " - 
important component of our center is oun traveling mobile van. 
The theme and activity of the van varies from month to month-- 
with everything from cardboard carpentry to videotaping in the 
.classroom. Ttfe newsletter is also a vital form of commuaication 
to the many school districts, ' . 

An important goal of our center is* to respond to individual 
teachers ,and to this end we, receive a/id respond to, approximately 
10p requests each "month. t Requests vary from assistance in, plan- 
jiing\a unit to locating resource material and speaker irtfqrmatioi 

* reorder to respond to secondary teachers we have formed subject 
afHfr* consortiums in wMch teachers design programs for their 
col leagues 'throughout the yeaV. Consortia have been established 
i/1 the areas of art, music, foreign language, social studies, 
and coi^seVi ng. * 

Eacti. workshop is evaluated using a feedback sheet. We document 
use by numbers of teachers using the van and the center as well 
as* the number of districts involved in each' activity. Informal 
evaluation is accomplished^ staff meeting^ board meetings; 
and through contact with tro teachers we serve. 

Currciulum matenaVs, professional library, hands-on manip- 
ulative materials, videotape equipment, .computer,. recyclable - 
materials and supplies for detachers to construct materials for 
their classrooms. The Education class roqms at Southwest State 
University are available for our use. 

Judy Zobel ,* director; Cathy TeSlaa, inservice coordinator; Wes 
Miller, media specialist; Barb Moose and Jodi Tewsburry, student 
assistance. > . 
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SETflNG: 



PARTICIPATION: 



The'center is located in Southwest State University in Mafijghall, 
Minnesota. Marshall is a central location for the 1'02 sma|l 
rural districts in southwest Minnesota served by the centfef. 



Teachers and administrators from an 18-county area are served f 
by the center. Occasionally workshops and services are provided 
for parents and representatives of community organizations., We 
also sponsor events for-students in the-area we serve asfwell 
as Southwest 'State Uni versity-studentsV 



FEES AND 
CREDIT: 



A small fee is collected for workshops where a significant 
number of materials are used. Graduate courses are available 
for $35 per semester hour. . . * 



AFFILIATION: Our center is. a member of the Educational Cooperative Service, 



SUPPORT: 



DECISION 
MAKING: 



1 ORIGIN; 



INFORMATION: 



a state intermediate agency-.' 

t * * , v » 

US Department of Education (formerly US0E) w Teacher -Centers 
Program and Southwest St^te University. ] , \ \ • • 

The policy board is composed of teachers and administrators , V. 
elected from the three Minnesota Education Association Uniservs 
in our area. Staff are. hired by the policy board with tlfeT . 
final approval of the Educational Cooperative Service -Unit 
. board. Staff and program committee of the policy board make \* 
programming decisions^ Q ,« . * 

After learning about the federal legislation to fund teacher 
, centers*in 1976, The Educational Cooperative Service Unit Advisory 
Council, composed of teachers , 'admini strators, lay people, and 
non^public'school representative?, di rected* that efforts be put - > 
fdrth to secure a grant for the region. A proposal was developed 
through the joint efforts of the ECSU and the,t<hree Um$ervs in 
* the area. The center was funded and formal ly. opened', with the 0 
, hiring of the director, in December 1979. 

*'S.lide/tape show, monthly newsletters, brochures, di splays , work- 
bulletins. • -\\ ' ^ 



MINNEAPOLIS PUBLIC SCHOOLS/ 
UNIVERSITY OF MINNESOTA . 
TEACHER CENTER 



155 PE IK HALL 
159 PLLLSBURY "DRIVE SOUTHEAST 
...UNIVERSITY OF MINNESOTA ' 
MINNEAPOLIS, MINNESOTA 55455 

(612) 376-4580 ' * 



t 



DIRECTOR: 



HOURS : 



'• PROGRAM: 



s. 



EVALUATION: 
1 



RESOURCES: 



Fredrick V. Jlayen • .j 

Monday throagh Friday, 8-4:30.' t)pen all year. 

■ . " * 

The aim of the center i$ to -proyi de*hi-gh quality training^ and 
'-P'roqram development services in. a neutral setting usi rvg the com- 
binedjstaf f of &.teach"e*\ training "institution and public .school 
personnel, ' 1 1 : i S devoted to improving the i-nitial preparation 
and 'the *reneWai s *of educators; and to the development and' jDpiera- 
t'ipn of programs and 'services for metropolitan area schools and ■ 
for the CbllSge of f ducat-ion, University of Minnesota. ^Most of 
'its services are' offered' at external sites. - 9 ' . • 

• ■ /. • ■ 

-The center serves as a'citywide professional development agency,* 
Hprking through'the three % curri<;ulum Resource centers Qf the 
district. Though the; center maintains special ties to Minneapolis 
Public Scho'ols, it also serves districts in the larger Twin Cities 
area.. In some of its'noles the center is a statewide agency j 
representing the Univefti ty* of Minnesota. The center also ' 
serves regionally and nationally as a technical" assistanc^Vconn 
suiting and training agency, with special client groups, associated 
with the National Diffusion Network. 



The center is organized into a number of functional units: 
(l)^The Exchange, a dissemination agency; (2) a/dfrect training 
'unit that receives its funds through contracts for services be- 
tween the center and school 'drstri cts; -(3) a Curriculum desi gn 
and development unif: currently working on topics related to-trte 
American social welfare system; (4f a program in career exploration 
for mid'-career* educatotjs; (5) resource brokeri r\q among school 
systems and' eolJegeV, 'special ized services, including program 
development in ^international Education , 'outreach and training 
servic.es f or tne„ state department of education. 

No single model <rf Evaluation is used; Many programs* undergo 
constant, documentation and eyaluation phases.* The center has h 
been involved i«n a 'l^rge nirtnber of on-site interviews and case 
studies; ^ ' 

The center has access to the* jjtepurces of 'the Minneapolis Pub- 
lic Schools and the Uni versity^f Minnesota. These include 
instructional .and management computer systems^ medi a .centers , • » 
' graphics desi gn , printing,- the- Canipus Club, and access- to school 
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STAFF: 



SETTING: 



PARTICIPATION: 



PEES AND 
, CREDIT: 



buildings; The center itself has computer terminals, .library of • 
program curricula and management materials, xerox/ a telecopier, 
duplicating, dictating, ar/d transcribing machines. 

Teacher Center: Fredrick Hayen, director; Marilyn Johnston, "/ 
principal secretary. Curniculym Development Project: Human / 
.Needs and Soci al » Wei fare: / Marsha*Neff and Kay Dietl , writers/ 
The Exchange: Diane Lassman , ^di rector. . 

• „ « • 

Central offices and meeting lounge irt the College of Education 
building near the -Unive.rs ity Aventie gate of the Uai vers Uy of [*J « 
Minnesota. J , Add it tonal offices accost University Avenue in the* 
Teacher Center Annex; * - \ f / . \ „ . 

— v • ■ , - ' ' \ • 

Elementary ancT secondary* teacjjjers in tfie Twi'n;Ci ties* areat partici- 
pate tfn release .time. GctUlege^pf Education "faculty/ admini- 
strators , >and students* also participate.! Some units of the* . 
'center carry budgetary lines to p^y.for re^eas^ time. In some 
Instances these 'release time payments • are shared on a 50-50* ' 
basi$ w<ith*the tffe^school district. "Direct conthact services 
with school* districts de not/MuQ^ide release time for the staff. 
School districts retain their fur^ls and provide that ^internal ly. 

Generally, teacher center services are free. Graduate credit 
(at tuition cost)* is offered for some course work available 
through the University' of Minnesota under the sponsorship of 
the teacher center*. All activities of the teacher center are* 
applicable for recertlf ication* credit under a special district 
program opera-ting within the state of Minnesota. 

Minneapolis Public Schools; University of Minnesota, Cdl lege of 
. Education: t \ J ' 

Minneapolis Pub.lic Schools; ^University of Minnesota, College of 
< Education; Natiooal Institute of Education and JoS Department of 
'Education; 'sub-cont racts^througt^n.on-prof i t corporations through- 
out the US; fVnds through tfhe* Minnesota" State Department of Educa- 
tion and area y schOQl systems under contract; Minneapolis Public 
Schbols and the Uniyersi^y of Jiinnespta provide approximately 
20% of the .total teacher center budget. ' 

DECISION , Units within the Qenter function autonomously wjth the central • 
structure (> provT(jing support services and coordination. The . 
center, is governed by a joint board of administrative repre- 
sentatives from -the s£hoal district and the College of • Educati6n. 
The three <res A ou/xe centers. of the district have frea'cher boards . , 
that make policy and management . deci sfons on°s*aff development.* 
The center .emphasizes te'acher control. . * » 



AFFILIATICfN: 



SUPPORT:. 



MAKING: 



ORIGII 



1NF0RMATK 



The center grew out' of" the Southeast Alternatives Program (Exper- 
imental Schools Program*, Nat i orjal Instituted Education) and-» n 
other efforts, to^develdp relpvapt and effective educatjcm in v * 
'the eaVly 70s'. , * . /. * %> 

Staff respoad to individual inquiries for, infprmation about • # 
programs^' • . • ' m . * . t <# « 1 ' : 
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OSSEO TEACHER CENTER 



317 SECOND AVENUE NORTHWEST 
[ t '* OSSEO, MINNESOTA 55369 



(612) 533-5954 



DIRECTOR: Jln/fiakula ' * * ' 

HOURS: Monday through Thursday, 7-7; Friday, 7-4:30'; evenitags and/ 
. . Saturdays by appointment,'- Closed late June/through July. /* 

4 PROGRAM: , The purpose of the Osseo Teagher Center is, to discover the in- 
' ' «r i service needs of teachers in the service area and to provide 

programs arvd link teachers with' local resources that will help , 
ffieet those needs. • Specific programs result from dialogue" 
through a .fqepd- agent -type communication system with emphasis 
' on involving local personnel cis presenters. The center attempts 
to include maintenance and foil ow-up -rather than «single offerings. 
^ < ■ * 

Workshops are offered after school, on Saturdays, ahd during 
the school day with release tirrje for teachers to attend. Release 
time is also available f^r, teaphers to present programs at the 
center or to work one-to-one with other teachers. The center 
supports the voluntary exchange of expert i se among teachers 'and 
provides a resource bank linkage service of curriculum and 
* * instructional materials and human resource^. Mini -awards* are 

offered with the requirement -thai teachers .present practices 
they develop to other participants with the/ intention of creating 
- - a^videotape library. Monthly service area /meetings organized- 
according'to subject matter or grade level take place at' the 
\ center as well^as QOur^Qk for college credit. Staff A are currently 
indexing and coordi natrwh-'the existing local professional libraries. 

The center is also open for drop-in use anjj make-and-take activi- • 
- . ties. « . 



EVALUATION: ' Paper/penci 1 and verbal testimony provide most evaluation data. 

The operational premise is-to have the participants formulat'e 
goals and evaluate the results. Evaluation forms differ according 
to.'the deli very' method used. Every program is evlauated either , 
by external etfaluators or by ifitetrnal methods. The results* 
will be reported by the 'staff to the program committee with\ , 
.** 1 .recommendations. ' \ . "* ' 

RESOURCES;., One large -room, to be used primarily" as atoork area that also 
'contains* staff offices, materi al* and information storage. 
♦ » Another. la rae v instructional room adequate fbr groups of 50. 
Upon request,* the high school auditorium with <a* seating Rapacity 5 . 
of 700 can be reserved. Various =rot)tos are available after % , 
-school hours. Equipment in t;he center, includes:; electric type* 
writers, mimeograph machines,, laniinator, Jettermaker'J copy- | 
machine, .thermofdx, overhead projector, \16mm projector, microfiche 
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reader, tape-recprder, 1/2-inch video cassette recorder and color 
^ monitor,; color; camera, and access, to district -owned 'minicomputer. 

STAFF: JimBakufa, director; Georgiana FlaiTTferyw^Vul 1-time secretary.; 



SETTING: 



PARTICIPATION: 



FEES AND 
• CREDIT: 



AFFILIATIOjp 
SUPRORT : 



> I DECISION 
MAKING: 



0RIG.IN: 



4 



'INFORMATION: 



on$ secondary^ education ,coordinat< 
coordinator;, two pgrt-time aides 



r; one^elementary education 



The Osseo Teacher ^Center is central iV located in one of the 
hjgh schools of Independent School District 279. Osseo is a 
northwest second-ring suburb of Minneapolis that covers 66.5 
square' mi les. Osseo School District includes parts of six 
suburbs- -Brooklyn "Center, Brooklyn Park\ Corcoran, .Dayton, 
Osseo,, and Maple Gro\fe; 

> » \ 

Needs assessments have f been distributed to teachers., admin- 
instrators, parents, and students. Programs wiJHbe designed to 
match expressed needs for each of these constituencies. . 

Public (K-12) and non-public (K-8) school teachers from Osseo 
School District participate on voluunteer add release time. * 
Substitute tfeachers are provided so that each school can release 
one teacher during the school day'to participate vr\ cent er^^grkshopj/ 
or act as a presenter. Each session involves a training component^ 
to^prepar.e participants to $ct as a resource per.son for other 
teachers in their building. 

All center presentations areiCree. College .credit offerings *\ 
are financed by participants. All center* activities qualify 
for renewal- credits^ but generally not as credit for horizon- 
tal sal'a'ry movement: * is ' % 

Osseo Independent School District 279. - . ( 

The center is supported by a U$ Department of Education (formerly 
USOE) Teacher Centers program grant aad in-kind contributions 
from the LEA and the* Osseo Federation of Teachers. 

The IB-member policy board is jfiade up of classroom teachers, 
• administrators, school- board members 1 , representatives from 
community and parent groups, artd representatives from higher 
education. Program recommendations may be initiated by staff 
or the' program committee', but the policy board must give final 
approval', * Staff is recommended- by the hiring 'committee. w/ith 
f tn^approval from the board. 3 . , 

A proposal was written, -a policy board established, and a needs 
assessment 'was distributed by the Education Policies ^Committee 
of the Os.seo Federation^ af Teachers; Local 1212, with the support 
and approval of the' LEA. The center became a reality when it 
was awarded a -planning^ cjrant from the federal v Teacher Centers . 
Program in 1980^ '* ~ * 

Bimonthly newsletter^ monthly, calendars , brochures, ffiers, 
"and posters. ' - , • i 
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.STAPLES TEAC 
.524 NORTH 3RD 



n\e 



KER CENTER 

s 

. STAPLES, MINNESOTA 56479 
(218). 894-"24'30 t 4xt. 795 , 796'' 

• ft* 

, ^ . 



DIRECTOR.: Rick Krueger 

' . MRS: Monday through- Friday, 8-5. Open all year. 

PROGRAM; The Staples Teacher Center* makes a> s i ncere* attempt/ to provide 
^ * programs that are long-term and developmental in nature and 
, that are custom-tailored to meet the particular needs of indi- 

\ . \ t viduals- requesting services. The center also makes a conscious. 

effort to provide, services to every group in the school district', 
ranging from teachers to aides, administrators to community 
x members (primarily groups with specific educatipnaVeoncerns )•. 

Examprles of ^programs are: -'workrhg with teachers over- time to 
prpvide. research, resources, and release time ko design a uait, 
, • . • m such as lost-wax cast g^wel ry-makiTrq which included an introductory * 

1'esson on videotape, a teachers' manual, and a presentation'^ \ 
'"V the State Art Educators Conference; coordinating a Youth Art - ; 

Month which involved gathering and matting student works, K->2, % 
to display in local businesses; f aci 1 i tati ng/ a; Fi ne Arts Day at" 
a local elementary ^school with 1 8 hi gh school students demon- 
strating an assortment of media projects to/the elementary stu- 
, . dents; assisting the hM gh school social stu/dies department find 
. ^ speakers, contact political parties, secur^ election materials, 

and produce mock political commercials on videotape. Other 
activities Tiav-e included working with uppe/r elementary teachers * . 
> and their students to make and launch a hdt air balloon; an 

innovative- col lege course on classroom management offered in 
cooperation with an area university; and bringing exotic baby 
/ animals from the Minnesota Zoo to all .Elementary schools. 

Ihe,center offers an advisory program witn a liaison teac+ier 
from the center working in the classroom to help teachers con- 
conduct simulations or other acti vfties that are experienti a'lly 
oriented. # • 

o %? Administrators use the STC, generally- £he area of research. • 
% ' • * ■ *• '* Recently efforts ha^e 'been undertaken to prepare a report 'on 

Japanese management sytles that would include the feasibility 
of applyjng to school administration the shared-deci sion-makihg 
model used in Japanese industries. * ' • • 

EVALUATION: A standard checklist is used Sbr^ large group activities. The 
execut \ve -committee reviews activ]t*iss on a monthly basis and 
.reports to the*full pol icy tfoard. During the'summer, the pol 7 
cy board conducts a major infernal evaluation and sets "general 
goals- for the forthcoming year.*' The state commissions an .external 



' RESOURCES: 



STAFF: 
SETTING: 



evaJuator to appraise quality of services and to determine the, 
degree to which* goal s wfere met.- ' * 

'Meeting room, videotape and graphic productions equipment, 
copier,, instructional packets, rscyclables, professional \ 
resource area with education periodical^. 

Rick Krueger, director; Bruce Tollefson, half-time advisor; 
Judy Ti'chey, secretary/receptionist. 

The center is located in a small hotise with an attached 
trailer totaling approximately 1 ,500 square feet. Staples 
is located in no.rthcentral Minnesota. 



PARTICIPATION:. All staff,. K-12, including teachers, administrators, <*nd 
aides in the Staples Schools, are welcome to participate. \ 
Community groups and faculty from neighboring di stri cts par- 
ticipate on a limited basis, mainly in large group activities, 
r Members from a post-secondary vo-tech school have also been f 

* encouraged to participate. Substitute release time /is avail- 
able to teachers. ' , , 



FEES*AND 
CREDIT: 



AFFILIATION: 

SUPPORT: 

DEC PS I ON 
MAKI NG :_ 

ORIGIN: 



\ 



No fees. The center has offered activities for college credit. 
All teacher-center sponsored activities are approved for state- 
required continuing education credit. 

Staples School District. 

US Department of Education (formerly USOE) Teacher- Center^ Program, 

Policy bbard "of .16, including J3 classroom teachers, two admin- 
istrators and one* higher education representative^. 

The policy board functioned for about six months on a monthly 
basis prior to federal funding in fall 1979. Staples has had 
a number of other projects that addressed inservice education, 
but this was .the first comprehensive, coherent effort to co- 
ordinate activities. 



| INFORMATION: Newsletter. 
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COLUMBIA-MARION COUNTY 
TEACHER CENTER 

613 BRYANT AVENUE* 
COLUMBIA, MISSISSIPPI 39429 

(601) 736-8468 ' 



Glenda Shivers I 

-Monday throughVhursday, '8-4:30; Friday, 8-3. " • } 

The Colutabia-Marion County Teacher Center strives to improve 
student performance by increasing teacher effectiveness. The r 
center provides inservice activities for teachers that focus • 
on- time management, stress management, bulletin boards, disci- 
pline, spelling, handwriting, -reading,' and using the newspaper 
as a teaching aid. 
* 

Courses for college and recerti fixation credit are offered 
to those expressing an. interest. 

Professional growth folders are kept on each -center participant. 

Laminator; copier; audiovisual equi pment;; .Overhead projector; 
screen; professional library; make-and-t?ake room with supplies < 
available; conference room; offices; file of individuals in the 
community with different expertise; career education resource 
center; substitute teacher listings. \ ^ 

Glenda Shivers, director; Diane W i iVbfn , secretary /bookkeeper.* 

The center is located in a triple-wide trailer on Jefferson 
Middle School campus. Columbia is in south central Mississippi 
120 miles northeast of New Orleans, Louisiana, and 90 miles ' 
south of/Jackson, Mississippi. 

Teachers, teacher aides, substitute teachers, administrators', 
clerical" workers, and parents participate on .volunteer time.' 
Substitute teachers are hired for teachers who wish to attend 
all day workshops/seminars , upon their building scTpervi sor 's 1 
approval. 

Workshops and seminars held at the center are* free. Some *' 
programs lead to undergraduate and graduate credit from the 
University of Southern Mississippi and William Carey College 
at cost to.the participant. The MissisSipp-i State Department 
of Education provides recertif ication cred.it courses at a 
smal 1 fee; > ~ 
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AFFILIATION: 



SUPPORT: 



DECISION 
MAKING:'* 

ORIGIN: 



INFORMATION: 



Columbia Municipal Separate School District, Marion Qounty 
School District, and East Columbia High School (a Mississippi 
state supported detection center for juvenile delinquents).. 
Active -liaison with University of Southern Mississippi and 
William Carey College. • , 

US Department of Education- (formerly~USOE) 'Teacher Centers 
Program. 1 " 

The director makes decisions with input from staff .and a policy 
board serving i>n an -advisory capacity. 4 

' * \ ■ 
The center was initiated.Tn 19 78 ^ith funding frem.the Teacher 

Centers Program. The proposal was written by Columbia C.it^ 

Schools administrator," Dr. Bob Fergustyi. 

A calendar/newsletter outlining forthcoming %ents is printed 
each Jnonth. A brochure about the center is available^ 
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JACKSON TEACHER CENTER * 



101 ~NEAR STREET , 
JACKSON, MISSISSIPPI^39203 



•"(601) 929-1-1 35 



DIRECTOR: 
HOURS;: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



Ann N. Boling 

Monday. through Friday, 8-5; other times as announced. 



. The center prqvide,s teachers, administrators and other school 
personnel a cooperative framework for the systemic improvement 
of education. *It is a component of an overall di stri ct-^taff > 
development program; > 

Center activities include workshops, seminars, idea swap ses-^ 
sions, sessions with consultants, courses for recerti fication 
.credit, and other inservice meetings. Special learning centers, 
are found in the center on topics such 'as* energy education, 
career education , metric education and academic subject areas. 

\ *" * ' <■ » 

The staff serves in an advisory capacity to teachers upon" request. 
Staff also reviews educational" research findings and disseminates 
them to appropriate district personnel. „ - 

*A granrt involving a metric education telecoujjse for teachers is 
being managed through 'the cent.er. 



We use a registration card 'to count the number -of center visits-, 
by whom, and for what purpose, and form to evaluate the effec- 
tiveness* of each session filled out by participants and session^ 
leaders. An outside evaluator evaluated tfie first two operational 
years of the center. These reports are on file at -the center. 

Large materials workshop area including^idea files* 25" lamina- 
tor, single sheet 3M copier that also makes transparencies, paper 
cutter, art materials, old magazines, and a^ recycling center. 
Current and back issues of professional journals and other 
reading materials for use in research. The center also has 
access to the .school district media center, which includes AV 
equipment and an i nstructtonal television studio. 

Anrr Boling, coordo natorr clerk/designer; after-school student 
help. * 

An office area and a meet frig/workroom area ,have been allotted *~ 
to the teacher center in an old school building that houses 
many of the agstrict V instructional services, including the 
district iriedia center and professional library. The building 
is located in midtown Jackson, five blocks west of the downtown 
area. . ' t 
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PARTICIPATION: 



FEES AND 
" CREDIT: 



* ^ AFFILIATION: 
4 SUPPORT: 



\ 



. -DECISION 
- MAYING: 



> * 



ORIGIN: 



INFORMATION: 



The center: serves instructional personnel , -K-12 , from all public 
arfd several parochial* schools, in ,t he city of Jackson. Teachers, 
teacher aides, administrators, and other personneLparticipate 
in the^program. The center is a part 6f the overall district 
staff development program. Some teachers-come in during school 
hours (e.g., during their planning periods) or come for district 
. retease-time meetings^ _ Some principals hold -faculty meetings 
at the center^toal low teachers to* spend more time in the center. 

There is a small ,fee for materials and for some "of .the recer-" 
tification cdurSes^'and workshops. Credit' is offered for recer- 
tificatfipn purposes through the state department of eduction; 
district' staff development points are awarded for participation- 
in rrfany activities. / , . , 

Jackson* Municipal -Separate. School District. 

The center wa^ origi nal ly 'funded by a federa.l Teacher Centers 
Rrogram grant, with the Jackson school district as'the fiscal 
agent. The district took <)ver support of the center*in Sep- 
tember* 1981. The parochial schools also contribute ; to' c the . 
center budget. Parents, community agencies, and businesses 
donate recyclable materials and offer other aid fr'ofo time to '* 

A f2-meinber ^policy boar^ participates in the governance of the 
center. It is" composed o1> twp secondary school teachers, two 
elerftentary school teachers, one vocational education- teacher, one 
special education teacher, one Catholic school teacher* two ^ 
pri n^pal s , two central , of f ice personnel*, and one representative* 
from hi^er ^educat'ion. The. center coordinator is responsible 
to the policy board s ancl to. the 'assistant superintendent for in- 
structional services. The policy board recommend^ the staff 
*,for employment, after which regular hiring procedures follow. 
Programming decisions are made* by the staff with the supervision 
of the policy board and a di strict-tfi de' staff development .com- 
mittee. Jhe assistant superintendent of instructional services - 
.has the primary responsibility for approval of major decisions : 
involving the center.^ * ' » 

The Jackson Public School?, upon the request of several teachers, 
decided to apply for a planning grant for a teacher center in' 
the winter 0^19,77-78. A pofi^y board was formed and a propos- 
* al was written and'-submi tted^ /The ( grant was awarded' in the " # 
fall of 1978, with the school year-1978-79 being spent'in planning 
for the present operational 'center, which opened in August 1979. 
Federal funding ended after the initial thnee-year period*, and 
the district chbse to continue the 0 center wit^ local support. 



Calendars, newsletters, special bulletins. * 
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NORTHWEST MISSISSIPPI 

TEACHER CENTER « ' * ' ' 

) ' - ' * ; 

136 NORTH FRONT STREET • 
SENATOBIA, MISSISSIPPI 38668 

( 601 ')■ 5 62 - 700 3 



DIRECTOR: 
HOURS-: 
PROGRAM: 



EVALUATION: 



RESOURCES: 

STAFF: 
SETTING: 
• < 

PARTICIPATION: 



Sahford L. Powel 1 ( » 

Monday through Friday, 7:30-4. Open all year; 



j 



The major goal of the center is to- meet the professional needs * 
\>f educators in our area so they, are better able to meet the 
educational needs of their students* The achievement of this 
goal is'being realized through workshops, Vecert if ication classes, 
and individualized training specifically designed by the teachers 
involved. Programs, cover a wide range of topics', including par- 
ent participation, audiovisual devjelopment , and current teaching 
methodo]ogies* 

\0n-site delivery is, the apprqach used by the NMTC staff. Because 
of the 30 -mile distance from many schools served by the center, 
drop-in -activities at J:he facility are somewhat limited. 

A formal evaluation is conducted by the .Bureau of Educational 

.^Research at the University of Mississippi. Evaluation is based 

on records kept by staff members and participant questionnaires 

completed following each activity.' In-house evaluation results 

are analyzed«by center s£aff to make appropriate, changes and to 

plan additional activities. 

. «* . * 

Professional publications; commercial learning materials; mini- 
computer; filmstrips; laminato'r; audiovisual and duplicating 
equipment; small confe rence /work* room. ' 

Sanford Powell, director; Lynn J. House, training coordinator; 
Barbara Perkins, office manager. 

Located in Senatobia, a.* Northwest' Mississippi town 30 miles 
south -of Memphis, Tennessee. The NMTC is housed in 3 small 
building- with thre$ offices, one conference/workroom, and a 
small computer center. 

** „ * 
Elementary and secondary teachers from five public school dis- 
tricts and one parochia.l school participate. In addition* 
administrators in the area and teachers from other public and 
private schools enrol 1 in recertify cation classes and special 
workshops. Parents and teachers in. the area are active Jnthe 
parent participation program. Release time is provided on'a 
limited basis by the center thrdugh paym&nt for substitute 
teachers. ' 
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FEES AND 
.CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



No fees are charged for regular center activities. Registration 
fees ranging from'$5-$45 are charged for recertification classes 
(three hours of credit) , .dependi ng on materials required for. 
.the cl ass. 

• Consortium of' five public -school districts and one parochial^ 

school.: DeSoto County Schools, Schools of Tate County, Senatobia 
. Separate Municipal School District, North Panola School District, 
s South Panola School District, and Sacred Heart School. 

NMTC is funded by the UfcS Department of Education (formerly USOE) 
Teacher Centers Program.. 

Self-identified needs of teachers determinejUe^^^ for the 
the\center. Input is welcome 'from admrffTstrators , superintendents, 
lind Higher education persorm-elT " The 11 -member policy board » 
makes >f^ramsuS5esirf6ns and provides feedback concerning all 
" acti yj^^r^X^ Erector of the NMTC is hired by the policy • • 
^^eerxfTwho then hires the remaining staff with the approval of 
the £oa$. v ^ r 

Initial efforts to produce a teacher center proposal came from 
withjn the superintendents' offices of two local districts. 
These districts involved others in the area to form a consortium. 
The first proposal submitted was not funded. Revision and 
resubmission of the proposal resulted in a grant in September, 
1979. The NMTC began operating in January, 1980. 

Monthly newsletter; brochures, pamphlets, and booklets; slide 
program detailing center services. 
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THE TEACHER CENTER 



VOGT SCHOOL 
200 CHURCH STREET 
FERfiUSQHv-MKSOORT"631 35 

(314) 595-2369; 595-2370" 



DIRECTOR : Sally Caldwell 



HOURS: Monday through Friday, 8-4:30; open for scheduled evening, '* 
.weekend, and summer use. 



PROGRAM 




7 



EVALUATION: 



RESOURCES: 
STAFF: 
' SETTING: 



The Teacher Center offers a staff development program that 
individualizes and personal fzes teacher training. This in- 
cludes identifying specific trainer competencies' of persons ' 
within and out of the district to serv^ as advisors and leader. 
..planning and implementing seminar sessions and curriculum devel _ r 
ment workshops based on teacher-identified needs; identifying and 
selecting research and development projects that meet locaT needs;\ 
conducting awareness activities in new methods and materials by 
providing mini-Workshops; The Teacher Center als<? coordinates 
^ the district's curriculum renewal efforts. Needs, for curriculum 

development are determined by systemwide and building-level 
! * improvement committees. The Teacher Center thea assists these 
gupups in implementing curriculum renewal activities, 

Dayt-ime, evening, weekend, and summer programs cover a' range of 
topics including metrics, elementary school mathematics, role- 
playing and simulation games, exceptional individuals, and 
individualized reading programs. As the district's staff devel- 
opment program, the center trains substitute teachers to v 
replace classrpom teachers attending center programs, and also 
trains instructional aides. Drop-in use of the center for 
make-and-take and consultation is encouraged. 

Evaluation includes immediate evaluation tff a workshop^, a *fol 1 ow-up 
six weeks later at which teachers areasked to provide^examples 
of activities learned in the workshop that have become^part • of 
their teaching. Center staff compile and analyze evaluation 
results and share them with workshop instructors to help make 
appropriate changes, plan additional workshops and provide 
program monitoring. 

Curriculum library, audiovisual equipment, classroom supplies 
(posterboard, pizza wheels), laminating machine. 

Sally Caldwell, director; ^ohn' Krieger, part-time coordinator; 
Edna- Daily, Ruth Covins^, and Anne Burnett, secretaries. 

Library and classrooms in a, former elementary school now used 
as a- resource center in Ferguson, a suburb of St. Louis. 
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PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



' DECISION 
MAKING* 



ORIGIN: 



INFORMATION: 



Elementary' and .secondary teachers from the school district 
participates non-contract and some release time. On approval 
of the building principal, a teacher may be released from class 
for center work (a substitute will be paid by the distrfct). 
Teachers are paid a stipend of $5 per hour for their participation 
during non-contract time. All district administrators participate 
in the Staff Development Program which operates out of the center. 

Inservice activities sponsored solely by the center do not carry 
credit for salary advancement. Increment credit is provided, 
however, for courses organized by the center and affiliated with 
an institution^ higher education. 

Ferguson-Florissant School District. ' . 

The Ferguson-Florissant'School District provides most fundtng 
and the center coordinates ' any funds fjpom title programs that 
have a staff development component. 

Teachers' self-identified needs are assessed, and these needs 
are expressed through a needs committee composed of groups of 
classroom teachers from each of the 28 buildings participating 
irv the program. A steering committee composed of the assistant 
superintendents of secondary and elementary education, one 
assistant secondary principal, one consultant, four elementary 
teachers, and three secondary teachers meets 'three times yearly. 

' ' V 

Teachers and curriculum consultants, some of them connected 
with the district in-service committee, wanted to centralize 
efforts and start a teacher center. In 1975, ESEA Title Id I 
and district funding were secured for establishing the center. 

Invitations for sessions are sent to all teachers who requested 
a particular type of fhservice or curriculum development activity; 
monthly calendars and quarterly newsletters; curriculum list; 
slide presentation and script; brochure; Teacher Center Overview; 
Teacher Center Adoption Guide. 



\ 
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^ INDEPENDENCE TEACHER WORK CENTER 



WILLIAM SOUTHERN SCHOOL, ROOM 20 
4300 PHELPS ROAD 
INDEPENDENCE, MISSOURI 64055 

(81 6) 373-7200 v - 



'DJRECTOR: Joyce Gallagher, Inservice Coordinator 

HOURS: Monday thrdugh Friday, 8-4; open .until 6 p.m. on workshop 
1 * ' eveni ngs. 

PROGRAM:^ The purposes of the center are (l)'to establish yearly go-als 

for inservice training* in the areas of both regular and special 
education; (2) to carry out those inservice goal s by* planning , 
coordinating; ar)d conducting workshops and training sessions*? 
for the teachers and other personnel of the Independence Public 
School District; (3) to provide" help upon, request from; indi vi dual 
teachers. Such requests may be for materials or for help with 
specified needs and interests. 

Inse>vice activities are offered in a variety of formats*, 
courses that offer university credit; training sessions that 
offer inservice credit within the district; working sessions 
for teachers to develop materials for classroom use; sessions 
for specialized groups, £uch as counselors, principals, and 
administrators. 

EVALUATION: Annual' evaluation reports are made to district administrators. 

RESOURCES: A large workroom is available for all worJcshops* and meeti ngs. 

Larpinating machines and a w We variety of audiovisual equipment 
' ^re available. Materials (such as tagboard, folders, markers*, 

etc.) are provided for use in organized workshops for district 
<f personnel. Resource materials are maintained in all content- 
areas and ideas are on display at all times. 



/ 



STAFF: Joyce Gallagher, full-time inservice coordinator,. 

SETTING: The teacher work center is housed on the lower floor of one of 
the district's 14 elementary schools. Independence is a 
suburban town in the greater metropolitan area of Kansas City, 
Missouri. 

All K-12 .school administrators and'teachers in the Independence 
school district are eligible to attend on volunteer time?* *pK 
Daytime sessions are sometimes planned for non-teaching * % \, 
personnel. Evening sessions are frequently planned for parents . 
orfor parents and teachers jointly. 

FEES AND Regular tuition fees are charged for workshopsvan t d classes 
CREDIT: that are offered for graduate credit (University of Missouri, 



PARTICIPATION: 
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Kansas City^and other area colleges and universities). 
Inservice 'workshops 4 are free ancMnservice credit is offered 
to teachers by the district.. .» , * 

AFFIL*IAT [ON Independence School District." > . . 

SUPPORT: • . : 



DECIS 
MAKI 



ORIG 



ON District administrators 'determine policy. All activities m 
JG: are planned by the inservice coordinator and the district 
administrators on the basis of the^yearly needs assessment. 

: The center was established in August, 1976 to provide a central 
location for workshops and other district activities. In the 
summer of 1981 a move was made to the present location. 



INFORMATION: ' Cal C or wri t£ the inservice coordinator. 
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THE LEARNING EXCHANGE. . . . 
A TEACHERS 1 CENTER 



2720 WALffUT 

KANSAS CITV AfSSdURI *64108 
(816) 471-0455 



.DIRECTOR : Janice Kreamer 



HOURS 



PROGRAM: 



EVALUATION: 



RESOURCES: 



ERLC 



STAFF: 



\ 



Tuesday through Thursday, 10-7; Friday and Saturday, 9-4. # ■ 
Summer hours: Tuesday through Saturday, 9-4. 

The Learning Exchange exists to improve the qual ity of -educa- 
tion by improving, the quality of .teaching. In pursuit of that 
goal, The Learning Exchange has developed (1) an Inservice Di- 
rectors Network to coordinate development of tnservice work- . 
shops with 20 metropolitan school districts; (2) drop-in work- 
shops led by staf f members*and area educators focusing on 
topics such as learning centers, dealing with stress in the 
classroom, and holiday family activities;. (3) cal lege credit - 
courses offered by area cplleges and universities; (4), The 
Workshop, an' area where scout' groups or classes can meet to 
explore seasonal activities using recycle materials; (5) Wild- 
wood," an outdoor education program. 

The center also welcomes drop-in^ visitors and* offers staff 
assistance* displays, and' workspace to encourage self-help.. 

Three major thrusts are the continued support of the School 
Advisory Assistance Centers which provides' traini ng and co- 
ordination for 74 school advisory committees in Kansas City; 
the expansion of Exchange City, an economic education program"; 
and the development of the Learning Through the^rts program * 
designed to bring area professional artists into fourth grade 
classrooms. 

We use pre- and pQst-workshop questionnaires and. invite com- 
ments via our. newsletter and questionnaires to participants and 
to school staffs. The center^ als£ employs an associate profes- 
sor from Kansas University as^an evaluator and consultant for 
several curriculum programs. 

Design^lab with supplies such as posterboard , dice, markers, 
■ tools, complemented by a 2000 square foot recycle area With 
items such as plastic, shi ps, egg cartons", textiles, juice cans, 
pizza wheels,, telephone wire. Small library and nine cubicles 
devoted, to displays and storage- of teaching materials ranging 
from classroom management to curriculum areas. Meeting spac'e 
for large and small groups. 

Full-t"ime: Jan Kreamer, executive director; Ellen Pittman, Ex-, 
change City director; Dalene Bradford, resource center director; 
Dana McMillan, facilities coordinator; Betty Aboussie, Education 
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in the Arts director; Sue Ross, advisory director; Ruth Schwartz, 

Natalie Barge, Cindy Berard, Exchange City coordinators; J.ane 
"Young, Wildwood director; Nancy Jacobs, public relations director; . 

Virginia Jahnson^ off ice manager; Jeanne Connery, • Nancy Duvall , . 

Rosal ine Grace , Gilda Manning, administrative assistants. Part— 
- timer Cheryl Brady, inservice director; Connre Racer, Historic * 

Kansas City- coordinator; Phil -MgKnight, consultants Grant" *7. . 
X Clothier, Connier Campbell, Phyl 1 i s .Keith, Joann Wyman, CarJ 

Boyd, Sister Frances Kenoyer, Lorretta Stewart $ school advisory; 
* " Sidney Martin, recycle coordinator; Barbara Shaw, publ ic* relations 

* assistant; Juanan Hill, administrative assistant. 

SETTING: We occupy 19,000 square feet of the second floor Qf a warehouse 
— close to Crown Center near downtown Kansas City, Missouri. 

PARTICIPATION; Participation .is primarily on volunteer time by elementary 

%. teachers from the metropolitan area (23 school districts). All 

23 districts will send groups to Exchange City during the 1981- 
82 school year; T2 schools will participate in the Learning 
Through the Arts program; and 16 school districts will partici- 
pate in inservice^programs. We also have a growing participation 
by secondary teachers, scout; groups, church groups, and preschool s. 

FEES AND* Visitors pay for goods (commercial supplies and recycle items) 
CREDIT: and services (laminating, xerox). Fees are charged for workshops % 
and some jconsulting % services. Individual schools 'pay for 
participation in curriculum programs' although those programs \ 1 
are supplemented by funds from thfe community. % College credit 
A ' fees are determined by the college offering the course. 

AFFILIATION: Independent , not-for-profit 'corporation-. 

<• ' . \ 

SUPPORT: The $600,000 annual budget is primarily supported through grants 
. from local foundations and businesses. Significant sources of ' 
. v u - support are fees charged for materiajs and consulting, and do- 

nations made by Friends of the LX. Community members and teach- 
ers afso contribute huhdreds of volunteer hours. 

* 

DECIsfoN Finjfl authority rests with the LX board of directors who work 
MAKING: with staff to set programming priorities. The board approves • 
program budgets and hires stfeff. Coordination and supervision 
, are the responsibility of ttfe executive director. ^ . 

» 4 . 

* • 1 

ORIGIN: . The Learning Exchange was founded in 1972 by two teachers, 

* GaiT Johnstpft and Mary Watkins, as a part-tiijie operation they 
ran with personal .funds in a jchurcl^hali: The project began 
following A trip by Gaif to the Leaning Center in St. Louis. 
The f-oundeGS 1 emphasis-on "hands-on ,p Vxperi.ences and the de- 

% > velopment of non-traditional educational resources attracted 
both teachers, .and community leaders. ' Support f6r growth was 
found in the local business community. t 

% INFORMATION: "The. Ejcchanger," newsletter -published .twice yearly;' "The Com- 
municator /.SAAC newsletter published three times a year; "The 
Newsline," bimonthly newsletter of the Friends oY the LX. * 
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THE LEARNING CENTER 



4504 WESTMINSTER PLACE 
^T.'lOUIS, MISSOURI 63108 

('314) 36M908 * 



Emily Richard 

« • * 

Monday, Friday, Saturday, 9-5; Tuesday through Thursday, 
9 am-9:30 pm. Open all year. • * 

The center is a place: ; .where teachers can statp freely 
and* honestly their concerns arjdnefeds. . .where teachers can • 
explore o'pe'nly a variety of ways and -means of enriching ar\d * 
improving th^ir teaching of children and be able to make mis-, 
takes. . .where those advising and supporting teachers' convey 
confidence that teachers'be given responsibility for decision- 
making if they are t|f be accountable for the learning that oc- 
curs in their cl a$sroprtis. " 

The center offers a prolific program of after-school*, Saturday, 
and summer workshops and courses in topics such^as organization 
and change in classrooms, pri nt'maki ng , weaving, infdrmal math # , 
plants and anijwals, special education methods, video,^ ceramics, 
theater and dance. Ttfe center pl.ans multiple workshops for 
district, regional, and state teachers 1 organizations* 1 inservice 
and conference day$y It runs custom-designed workshops on 

release time, after'school , or^ on weekends, at the center or at 
schools, for teachecs, and other instructional groups. Teachers - 
can^bring *&fas$£s to the/center f^gr workshops by arrangement. 
T,he°center encourages drop<in use\for counseling with staff 
and other, teachers, ,and l to m^e classroonr materials. The 
center* also co-sponsors graduate ^credit courses, as well as 
offering specially-funded program's, for children and families. 

Webster CoTleg/Community l*dufcation evaluation form used for 
credit cdurses.\ Also Learning Center* questiqnhai re and in-' 
formal discussions with participants and program leaders. 

Curriculum materiajs displays., supplies and workplace, store 
selling curri-culum* materials-and educational books, recycle' - 
materials, cardboard carpentry Shop, drill press and other 
power tools, dry/nouht ffress,, 'kftchens , plants and animals, 
pottery studio, and 575-seat theater.- 

S I 

Emily Richard, f u 1-1 -time*'executi ve director; ttto full-time 
professional staff responsible "f6r program, .special pro^cts, 
bookstore, ,and administration; custodian; extensive .volimteer 
. assistance.' Workshop. Instruction is by teachers and oth6r 
community talent. , \jr* 
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SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 
|SUPPORT: 



DECISION 
RAKING: 

ORIGIN: 



INFORMATION: 



Vhe center owns a spacious three-Story, turn-ofrthe- century* 
feiai].d4.ag, formerly a women '.sHiterary club, in St. Louis'- Cen- 
tra^Tfrgst >End near Forest Park, major 'cultural centers, an*d the 



Ch^PaT* P.taztf Hotel . * 

Teach.grs*, st&dent teachers, school support .staff, and parents in 
.the greater St; Louis^area,- including western Illinois as well 
as Missouri % pa*rticip v a|e ,in' thV center. Teachers attend on 
volunteer«or relfease'timeT 

Workshops 'cost* about -$2.50 pen instructional hour. As 4 result 
o^ contracting with school districts, some programs are available 
as w inserYi\ce*xifr>ouk charge to teachers. Salary advancement 
and/or service' tredit is available for many programs; graduate 
credit is avail ab1e\th.rough Webster College. Center pcograms- 
ar-e accredited -by a number of school districts in negotiation 
with teachers 1 associations for inservice hours. Individual 
memberships cost $25 /year* and entitle members to -10% discount 
in the bookstore, ^discount on program registration fees, and 
vouchers to apply t°o the cost of workshops. 



Independent. 



Grants and contributions from local foundation corporations, 
businesses, ana individuals; fees from contract services, > S* 
income from sale of books and -materials, memberships, workshop 
$nd materiiLs^f$es, fl income received from outside, irse' of facilities.' 
The Learning Center generates 60% of its income from services, t 
sales, and members hi p^ fees i 40% is raised through t;ash and > 
in-kind contributiorts. ~ , 

Board , of di rector^ composed of, executive director, teachers and 
other educators, community leaders, and *representati ves of 
business. v ' > * 

The'center began in. 1970,, growing from Emily Richard's work at * 
the Elementary. Science* Study (Education Development Center, 
Newton, Massachusetts),* h'er wArk in classrooms, and a subsequent 
pilot project *s$e initiated and -directed in the summer of 1970, 
called Curricukim^ateri als and Design Center, St. Louis. The ^ 
center was initially' supported by CEMREL (Central Midwestern ■ 
Regional tducatiorval Laboratory), a four-year grant from Danforth 
Foundation, add Contributed services of the director and others. 

Newsletter and sp'etial announcements. 
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ST. LOUIS' METROPOLITAN 
TEACHER -CENTER \ ' 1 



9137 OLD BONHOMME ROAD 
ST. LOUIS, MISSOURI 63132 



(3 1 4 ) 9 93-5 85 8 



DIRECTOR: G. Wayne Mosher 



.HOURS: k Monday thfou^h Friday, 8:30-5.. Open all year. 

PROGRAM: The purposes of the center are to provide inservice and snfall 

grants for educators covered by the teacher center program. 
- ,'- " Inservice : The inservice program is based upon expressed 
needs of participants. Cpurses have included six two-hour 
x sess>ons--"The Institute on the Teacher and the Lav/," "As- 

sertive Discipline," "The Heart of ;Teaching"--deal i ng with 
teachers 1 * "frustration, anger, isolation, change, and pres- 
sure"; and single-session and series workshops on economics, 
basic English, art museum resources, newspapers in the class- 
room. Mini -grants : The small grants program responds to more 
specific needs identified at the individual, building, or * 
district level. Funded mini-grants have involved art cur- 
riculum, mass media, truancy, and many othier' areas. 

Our workshops are evaluated both quantitatively and quali-. . 
tatively. We -are interested in participants' attitudes - 
about their workshop presenter $nd their personal ^Achieve- 
ment of program objectives. 

RESOURCES: We have nine rooms (two full work rooros for make-and-take,. 

dr.op-4n center, offices., conference rooms, greenhouse corner, 
laminating, xerox), for meetings/ We have a good supply of 
idea- books plus completed mini -grant "materi al s developed* by 
local teachers. 



EVALUATION: 



STAFF: G. Wayne Mosfcer, full-time director; Sharon Ealick, full-time 
"assistant director; Arlene Antognoli , basic skills academy 
coordinator; Marvin Beckerman, basic skills specialist;" Sandra 
Kardis, Vni ni - grant coordinator; Barbara Burger and Diane Weiss, 
secretaries. 

SETTING: Nine rooms, plus office and storage spate, in an old sctool 
'building located in .Oliyette, a residential area in south- 
west St. Loui s. . 



PARTICIPATION: 



In our first three years of operatiotf we have had more than 
5000 teachers and principals participate on a voluntary 
basis in f .SLMTC programs. Participants come primarily from 
districts served by the projecf, but other educators are 
welcome on a space-available basis. 
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"Most workshops are free. - The graduate credit courses we co- 
sponsor -an* atf the Igplnq graduate course rate/ 

A consortium of 25 public and non-public school districts' 
and five institutions of htpher education in the St. Louis 
Metropol itan area. 

US Department of Education (formerly USOE) Teacher Centers- 
Program. ♦ 

We have a policy* board composed of 52 members. In most cases < 
a district is represented by bojth a teacher and administrator. 
There are' some exceptions that were necessary to maintain the 
51% teacher majority as" mandated by the legislation. The 
teacher center staff is responsible for the operation of the 
.center and^its programs. 

A group of school district representatives, a dean 'of education 
at a' Tocal university, and teachers met to'plan a proposal for 
finding early in 1978. The grant was made in August 1978,, and 
. ' doors opened in January 1979.* 

INFORMATION: Brochures, newsletter; mini-grant material s;' basic $kil Is 
curriculum. 



FEES AND 
CREDIT; 

AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 
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JEACHER CENTER FOR MONTANA 



BOZEMAN BRANCH . 

615 SOUTH 16th STREET . . 

BOZEMAN, "MONTANA 597 15* 

(406) 587-8181 . " 



MiSSOULA BRANCH * 

215 SOUTH 6th STREET WEST 

MISSOULA, MONTANA 59801 

(406) 721-1620 



DIRECTOR: Robert W. Lukes, project director. Sally Moore, Bozeman , 
Branch. 

HOURS: Monday through Saturday, 8-6; open two nights. a week til 
8. Summer* hours: Monday through Friday, 8:30-4„:30. " 

PROGRAM: The Western Montana -Teacher Cent arid the Teagher Center' 
for Gallatin County have merged iu form the Teacher Center 
'• for Montana, which*serves 20 counties in western Montana 
(an area in excess of 50,000 square mites). The teacher 
center supports teachers, administrators, and all educational 
personneKin their professional growth and devel opnr&fit. It * 
provides a wide variety of inservice programming based an 
current needs surveys. "The emphasis during the 1981-82 school 
year will be on basic skills and classroom management. Workshop 
topics include classroom management techniques, communication 
and motivation, hands-on bulletin boards, microcomputers in 
the science^ curriculum, -and beginning stained glass. 

C ' • 

Yhe center i? open for drop-in use of materials, tbeS$source 
.library, and make-and-tafee projects. Staff are available to 
teaGhars to qpnsolt, do research, and plan and make* curriculum 
.units on the arts,^early childhood reading, math, and languages* 

An evaluation form is distributed at the end of inservice 
sessions. _ 

Professional library, learning resource ,center\ (complete col- 
lection of materials %j' teaching aids for exceptional chil- 
dren—special education, learning disabilities, gifted), books, 
games, booklets in every subject/and interest area, mobiles; 
patterns, laminator, copy machine, typewriters, overhead pro- 
jector, microcomputer, video equipment, thermofax, posters, 
teacher curriculum files,, texts and Jearjiing kits/for .classroom 
use, taped programs and films for classroom use,/ma$ fre&*$±J^^ 
items (scraps of lumber, linoleum) and a display of current 
materials* textbooks, educational aids, an$J^Ccitalogues. 

Robert W. Lukes^ project director; Sal ly jfioore, director., 
Bozeman B^pnch;* program, coordinator (va^fent); kit Baylor, 
y* secretary/coordinator; Anna Gates, April Potter, secrefcrrfSs; 
Sandy Napoli, teacher center aide. , 



EVALUATION: 



RESOURCES: 



STAFF 



SETTING: 



The Missoula Branch is located in District l's Administration 
Building and the Bozeman Branch is located on a stage in the 
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-PARTICIPATION: 



FEES AND 
CREDIT: 



X 



Gallatin County Law and Justice building. Bojth Missoula - ^ 
and Bozeman are situated in the mountains of .western Mon- 
tana-arid both communities-^LC£ university towns. 

Preschool through secondary teachers attend on volunteer x ** 
time (although the largest participation is among elementary 
school teachers). Educators (the TCM policy board defines 
educators as anyone dealing with stiftients--pa rents ,' school 
board membecs; teachers, university personnel) drop in. for m 
a'variety of .resources.' Participants travel from five ijriles'.. 
to 100 miles to jetfn in teacher center activities. 

♦There -is a smal 1* fee' for use of the laminator and copy^ma- 
chine. Workshop fees are set to cover materials used, predit 
for some inservice programs (and tees for this credit), are 
handled by the University of Montana and Montana State Un1- ^ 
versity. '* . * • 

AF^I L IATI0>f^_ The' LEA for 'the' project is the Missoula County Schools. . 

^SUPPQRT^ We are totally funded by the US Department df Education ■ * 

* (formerly USOE) Teacher Centers Program: However, we are now, 

• receiving a great deal of support through in-kind services, 
loaned ^yipment, and so forth from, school di stricts,' teachers , 
and t^e Mjjntan-a Office of Public Instruction. ^ 

DECISION \>Tlf^project .is governed by an executive policy board com- 
M>IUNG: prised'of .five^emBkrs from each of the* branch policy boards. 
'The Missoula Branch policy board has'«£i * members, and the 




ORIGIN: 



INFORMATION 




^Bozem^n Branch' pol ity board has 15 m^mbej^. 

Both the\ Western Montana Teacher ^Center and the Teacher Cen- 
for (tallapn County began with federal grants, in 1978. 
Teacht^jrenter for Montana is the ^result of a merger % 
varied fcy policy-board members of troth branches. » 
* % * * . ; 0 

tt*r. y . • • 
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Mailing Address: , 
EDUCATIONAL SERVICE UNIT #14 
PO.BOX 77 

"SIDNEY, NEBRASKA 69162 



WESTERN NEBRASKA 
RURAL TEACHER CENTER 



1114 TOLEDO STREET- 
SIDNEY , NEBRASKA 69162 

(308) 254-4677 *• 



DIRECTOR: Marge Curtiss 



HOURS: 
PROGRAM: 



^EVALUATION: 



RESOURCE*^ 



Monday through Friday, 7:30-5, and by appointment, 
hours-: Monday through Friday, 9-3. > 



Summer 



The teacher center^provides a framework within whidft the teachers 4 
and schools qf a four-county, rural area can work together on 
Common concerns: 'the needs of students to acquire basic academic 
and life skills; to identify, develop, and respond to curriculum 
needs;* and to respond quickly to needs of individual teachers ^ 
and schools. We have developed # a cadre of teachers who are 
able to conduct workshops, as wel-las foster sharing among 
teachers on an informal and continuing basis. 



Although our center has a central location, distances are a 
factor. Many activities are held in schools. Workshops on stress 
reduction, reading in the content areas, programs for gifted 
students', sign language, preparation of overhead transparencies, 
mainstreaming, and make-and-take with all materials furnished 
have be'en offered.* Teacher's have used the services of the 
center in assessing their own curricula, for assistance in 
visiting- schools to learn about new curricula, and tn. developing 
and adapting new curricula to meet the needs of their students. 

The center is open for. drop-in visitors, who use the professional ■* 
and curriculum libraries, preview media and materials, use the 
machines to produce materials for their students, talk and. 
consult with st#ff members and other teachers. Our center 
supports a media /materials col lection 4 witJh items circulated 
twice weekly *by van. 

Evaluation is-conducted by' an ex tern^Tje valuator using data 
gathered by staff, consultants, and. policy board. Each person 
who conducts a formal' activity -prepares an evaluation and 
transmits the results "to staff. *- _ 



Curriculum and professional library; media/materials collection*. 
Projectors (1 6mp ; ^i 1ms trip, overhead, op-aque, slitle), microfiche 
readers, copierf^aminators. Visualmaker, transparency maker, 
cameras., darkroom, video, microcomputer. * Supply of materials 
and patterns for bulletin boards and classroom games. Networks 
to supply research information to teachers have been established 
through a computer search project of the Nebraska State Department 
of Education, Nebraska Library Commission, and local colleges^; _ 
as weH as linkages with ottfer Nebraska Educational Servfce 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



Sl)PPORT: 



DECISION 
MAKING^ 



Units, and nationally with other teacher centers. The center 
has space for individual teachers to^/ork and do research as 
well as space to house a class or meeting of up to 50 people. 

Marge Curtiss, director; Sanity .White, media specialist; 
-Lorraine Reichert, curricu**m consultant; Sharon Deaver, van* 
driver and film inspector. 

Located at Educational Service Unit #14, an intermediate agency 
serving the schools of four counties in Nebraska's southern 
Panhandle. The center occupies an area of approximately 75' 
X 75' in a modern building with panelled walls and carpeted 
floors* An equal amount of space in the building is occupied 
by ESU #14. The building is located in Sidney, a town of 6400 
sttuated'in an* agricultural area raising grains and livestock. 

Participants from public and private schools,, of Kimball-, Cheyenne, 
Deuel, and Garden counties participate mostly on volunteer ' 
time and some school time. The 380 teachers served come from 
all levels, K-12. Administrators , aides, bus drivers, local 
preschools, and parents also have availed themselves of services. 
Students in high school and college have used resources. Community 
groups use our large meeting room. 

No fees for programs. Replacement costs are w charged for paper 
used in the copier, laminating film (other than at workshops), 
and transparencies or thermal masters. Lf participants wish 
college credit, they pay the tuition. 

Part of Educational Service Unit #14, one of 19 legislatively 
mandated intermediate educational agencies in the state of 
Nebraska. 

Funded by Title IV-B cooperative fqr purchase of media; Title 
IV-C innovative grant thrbugh Nebraska State Department of 
Education;,* ESU #14 monies; and local schools. . 

# 

The center is supervised by a 26-member policy board, <18 a of whom 
are classroom teachers. Also represented are. administrators, 
colteges and universities, and ESU #14. Staff is empowered to 
make some programming decisions following policies developed by 
the board. 



ORIGIN: . Our center was the outgrowth of a long-term concern of Marge 
Curtiss regarding inservice activities for teachers of Jfchis 
area. This concern was shared by Bill Kelley, administrator of 
ESU #T4. >As more information became available about the teacher 
center approach, we were convinced it was a viable route to* 
improve staff development. . With the advice and consent of the 
ESU official boarcj and the advisory council of superintendents, 
we became committed to the establishment of a ^eacher center. 

INFORMATION: Monthly newsletter and seasonal calendars; occasional special 
announcements. 



J 



ERIC 



f • 



LAS VEGAS TEACHERS 1 CENTER 



600 NORTH 9th STREET 

• LAS VEGAS, NEVADA 89J01 

* (702) 384-9555 



^DIRECTOR: 
HOURS: 

PROGRAM: 



EVALUATION.: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



Dayle Fitzpatrick * 

Monday and Friday, 1 8-5; Tuesday through Thursday, 8-J; 
Saturday,. 9-4. -Open all year. 

•After-school, evening, and Saturday inservice sessions for 
teachers are held, as requested.- Workshops have focused on 
materials making, working with special programs, creative 
writing, and training teachers to use media in the classroom. 
Aides and preservice students are encouraged to use the center 
during the. day. Teachers can drop in, or telephone the center 
for 'staf f to locate materials for them. 

the Clark County School District Research and Development Depart- 
ment vforks with the center to develop the final evaluation, 
which is done yearly. > Teachers fill olit a short form to evaluate 
inservice activities. 

Professional resource library; activity-idea file; visuals file 
(bulletin boards and other creative ideas on file); resource 
speakers file; subject-indexed bibliography. Copier; '25" l ami - 
nator graphics supplies; drafting table; letter machine with 
variety of dies; work areas with tables for large projects. 

Dayle Fitzpatrick, fujl-time di rector;, ful l -time clerk; part-time 
clerk; retired teacher aide; part-time audiovisual assistant; 
part-time resource teacher. 

Located in a double-wide portable building on North 9th Street 
in Las Vegas, and situated clos6 to the Clark County 'School 
District Building. 

K-42 public and non-public teachers from Clark County participate 
on volunteer time. Parents, aides,. preservice students from 
the University of Nevada, and resource teachers also use the 
center. 

Inservice credit classes*' (aTso useful for state recertif ication) 
offered periodically through the Professional- Growth Department 
of Clark County School District. Fees for graduate credit 
classes cover expenses Of instructors and supplies. 

Clark County School District. 

Space, .custodial and maintenance service^, utilities, and basic 
furnishings (desks, "tables, chairs-, carpeting) provided by 
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DECISION 
MAKING: 



ORIGIN: 



INFORMATION: - 



* 

Clark County School District as irMcind contribution. Materials,, 
salaries, cost of operation, office and instructional supplies, 
and daily operation paid for by grant from US Department of 
Education (formerly USOE) Teacher Centers Program. 

The Las Vegas Teachers 1 Center is v governed by a 15-member policy 
board, nine -of whom ^ra teachers,' which meets once a month. The 
board is divided iYito two commi ttees--programs and qperations-- 
which meet periodically. Activities are established by joint 
-agreement between the center director and the policy board - 
programs committee. The board hires and supervises staff. 

The center was S'nitiat^d by .a proposal written by the Instruc- 
tion and Professional Development Committee of the Clark County 
Classrodto Teachers 1 Association -al ong with the Clark County 
School District Federal Programs Department. The board of 
trustees of Clark County School District authorized the forma- 
tion of the center in September' 1977. Center staff was*hired in 
September 1978 and wasvhoused in a temporary office in the 
-Curriculum Development Center. The permanent faci Titles^ were 
acquired in January 1979 and the center moved in February. 

Brochure; monthly calendar; journal (newsletter) is sent out 
monthly to all teachers in the district. Ten-minute slide 
presentation.. % 
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NOTRE DAME COLLEGE 
TEACHER CENTER 



< 



2321 ELM STREET 
MANCHESTER, NEW HAMPSHIRE 03104 

(603) 669-4298 



Sister Louise Auclair 

Teacher Resource Center: Monday through Thursday, 9-4:30, 
6-7 pm; Friday 9-4:30; plus specially scheduled workshop 
hours. Open al 1 yearT 

The purposes of the center are to: J provide material resources, 
based on needs assessments, for elementary and secondary 
teachers; provide an /exchange system for materials developed 
by elementary* and secondary teachers; present new educational 
concepts through displays, pictures, tapes, and so forth at 
malls, community meetings; >providfe 18 workshops per year at N 
minimal cost for inservice credit. 

The center runs after-school* evening, and Saturday ^ferks 
on topics such as learn i/ig disabilities, -family dynamics, 
math, handicapped, chil-d abuse, early childhood, gifted, 
listening, science, reading, soci'al studies, music, language, 
and. writing, /he center offers graduate credit courses in 
special education, ^earning and language disabilities, reading^ 
individualized instruction, and counseling/rehabilitation 
services. The center also offers custom-designed courses and 

cshops during the year and intensive one-to-three-week courses 
in the summer. Finally, the center offers a complete nlaster 
of education degree in two summers plus a practicum. 

A simple form is generally used for feedback on classes and 
workshops. 

Teacher Resource Center: suggestion box for ideas; .lists 
of people, places, things helpful to the program; catalogues, 
magazines, and materials to make games for purchase at .minimal 
rates* sample lessons from other teachers; "swap shop' 11 " listings; 
kits for learning, games, textbooks^ filmstrijDs^ films, 
microfiche, micrpfiche readers; a la'minatcer^ ' ~" 

Sister Lou i Aucla'ir, chairman of^ttfe Graduate Division, sOpervises 
staff. She and four other Mja-rt^ti me staff organize workshops, 
maintain the library, order materials, keep Jhe books; Notre 
Dame College facul>yrstudents and others on 'call for special 
workshops. 




One^rtfm at Notre Dame College serves as library and workshop 

*ea.. Additional rooms such as the Student Center are available 
as needetffor meetings. Office space and equipment used as 
regular part of college work. . \ f 
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PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 

SUPPORT: 

OECISION 
MAKING 1 : 



ORIGIN: 



INFORMATION: 



Primarily K-cQllege teachers from the greater Manchester area 
participate on volunteer, time; also parents and nursery school 
leaders. Periodically a workshop is offered for children. 

t *- 

Workshops .$7 in advance*, $8 at door (fees are non-refundable; 
minimum enrollment for workshops is required); courses $225; 
use of Teacher Resource Center, $3 fee per semester. 

• ' » 

Notre Dame.College. 

Notre Dame College and fees from participants. 

Chairman of the Graduate Division super-vises staff and 
makes decisions based on advice of the advisory councils, 
records of use of the center, and workshop participation. 
There is an advisory council' for reading and Teaming 
disabilities, for counseling and rehabilitation, and a council 
for individualized instructions The councils are made up of 
Notre Dame College facility, students, ahd former students 
(fliost of whom are teachers), and administration from the 
greater Manchester area. , The councils Wet two or three times 
a year', \, ^< 

The Teacher Resource Center was developed as part of a litle, 
II Project, SHARE!, a 15-school unit in south central New' 
Hampshire in 1972.. Materials used in that project are the 
base of the Notre Dame College Teacher Center and have been 
supplemented by purchases by the college of resources and 
materials. The chairman of the Graduate Division studied 
teacher centers in England and the United States in 1970 and 
started the concept of the centerjn 1975. 

Newsletter periodically published; Notre Dame College catalogues 
Workshop lists available. x * 
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CATALYST 

(CENTER FOR THE ADVANCEMENT 
OF TEACHING AND LEARNING) 

HEPBURN 112 

JERSEY CITY STATE COLLEGE 
.2059 KENNEDY BOULEVARD 
-JERSEY -CITY, NEW JERSEY 07305 

' (201)' 547-3094; 547-3098 



DIRECTOR: 
HOURS: 

PROGRAM: 



Mitchell E. Batoff 



EVALUATION: 



RESOURCES: 



Monday through Thursday, 8:30 am-9 pm; Friday, 8:30-5; Saturday, 
1-0-2. • 

CATAb^ST's aim is. to support the professional growth of school 
_and college people who are: 'striving to develop students' basic 
sFi lis;* attempting to nurture the motivation to learn; wrestl'ing 
.with ways to develop the. .rational powers of an individual; and 
making changes, in the learning environment. CATALYST offers 
to teachers and students an informal, collaborative, non-threatening 
milieu rich in stimulating 'things and ideas. It provides a meeting 
place where people, things, and ideas can freely interact. x 

College students, faculty, and local teagjiers come to, browse, 
make -instructional materials, experiment, cross fertilize ideas, 
use metiia technology, and actively learn. Some undergraduate- 
and graduate classes are held her 8 ?.- Two daytime weekly film • 
. showings are held -at CATALYST, and occasional Sandwich Seminars' ' 
at noon. The Hudson County Superintendent's Roundtable meets 
at the center.^ After-school and Saturday wDrkshops, seminars, 
discussions, jnini-pourses, and conferences (ape offered* 

Three safeguards insure that our activities are appropriable: 

(1) internal ad hoc advisory committee, (2) 26-member external 

advisory board, and (3) formal anoX informal evaluation by those 
who use the center. 

. Make-and-take area; instructional games; recycle a"epot. Materials 
for wording. with -the gifted; Motivating devices, for teaching 
basic skills; reading-media-fcechnology area; materials to indi- 
vidualize learning. Ear^y childhood learning center; materials 
for teaching filmmaking to children; microcomputer area; science- 
areas; mathematics laboratory mani pulatives. Area for screening 
films, filmstr.ips, tapes/records, video; theater where teachers 

, can view films. Laminator; photocopier; large-print typewriter; 
silk-screen print set; Ektagraphic Visualmafcer; transparency 
maker and lettering- composer; materials for making and binding 
books; classroom printing press,. Lounge area; periodicals; 
idea books; file on teachers and others with expertise tn various 
fields, and places where exemplary programs and projects may be 
seen in action; multimedia, multisensory, and multilevel unit 
bo^es on a variety of topics. f 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



Full-time: 'Mitchell E. Batoff, director; Carmine R. Cicurillo, 
educational media 4 coordinator; Charles A. Pratt, admin'i strati ve^ 
assistant; Mildred Levine, secretary.. Two to four faculty - ^ 
assigned here at our request from several departments in tFt^ 
school of education. These people are qiven three points of 
release time in their teaching load to work in CATALYST. 

Located. on the campus of Jersey City, State College, two miles 
south of Journal Square on Kennedy Boulevard in Jersey City. 
This is in densely populated Hudson County in ttie^rtorthern- part m 
of New Jehs^y, across the Hudson River from New York Ci o ty. The 
center is housed in a 5000 square foot room (formed student 
snack bar) on the ground floor of Hepburn Hall, a distinguished , 
example of Gothic architecture. • f 

Public and non-public school teachers in Hudson County, under- - 
graduate and graduate students', and faculty, particularly irt the 
' school of education, participate on volunteer and release time. 

Facilities and services are generally free. Nominal charge's 
for the use of consumable materials such as laminating film, 
triwall, and photographic film. In addition, some workshops l 
and conferences require a nominal registration fee ($5 or less). 
Inservice credit* offered for workshop series. • . 

School of Professional Studies*and Education, Jersey City S A tate 
College. x * * 

Initial funding came through a Higher Educ^tipn. -Act, -.Title VI 
matching grant and various state funds. The 'coihsge provides 
our space, njtil i ties, maintenance, and. a. small operating budget. 
The director is a tenured faculty member, and the*administrative 
assistant is a library employee assigned to the center. These , 
salaries. are. paid for out of the college budget. 

Decisions are made by the di rector, in corfsul tation^wi th staff. 
*We have a 26-member advisory B&a nd of teachers and administrators 
representing almost every scHool district in the county, and an 
ad hoc advisory, coftmittee of faculty. 

In summer 1977 a committee of education faculty was appoint- 
ed by Dean Bruce Waldman. ^One major recommendation of the 
committee was that a teachers 1 center be established at the r 
college. In spring 1978 a kickoff dinner was organized by 
*• the dean. Invited were sielected faculty in the school of education 
and representatives from most school -di stricts- in Hudson County 
(who subsequently, have become acti-ve members of our advisory 
board). Following the dinner meeting, Joseph F. .Callahan, 
chairman, Division of. Admirvi strati on, Curriculum and Instruction, 
organized the teachers**" center ad hoc committee. The present 
center director, Mitchell E. Batoff, was elected by the group ^ 
to chair the ad hoc committee. Our .formal opening was cin open^ 
^ . % house reception in October 1979. , % 

\ INFORMATION: Brochure,* "What can CATALYST offer you?" Workshop calendar. 
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. SUPPORT: 
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-EDUCATIONAL -EXCHANGE 'CENTER 



BROOKDALE COMMUNITY COLLEGE 

NEWMAN SPRINGS ROAD 

LI NCR OFT, NEW 'JERSEY 07738 



(201) 842-1900, ext. 308 

• J 



DIRECTOR: Barbara Goldstein 

t » 

HOURS: Monday through Friday, 9-5, all year; Tuesday even i rigs,: 7-9:30, * 
September-May. * " _ .~' 

PROGRAM: The EducationaV Exchange 'Center serves all those'who are concerned 
° * s with providing a responsive and individual approach to. meeting. 

V * ' . ^students' needs. It is a place where adults concerned with 

/ • . \ facilitating changes in education can come to gain support, to 

^ ' \learn to grow, to share, to explore different ideas about teaching 

arid leagping, to make things, to think and talk in a relaxed 

* The center offers" practical workshops on Tuesday afternoons or - , 
evenings throughout the school year, led by local teachers and 
administrators who donate thiir time to share their particular 

- * expertise with others. " ; * - - \ 

I n addition, multi-session programs, workshops, and conferences- 
are scheduled at other times and appropriate fees are set. 
These are designed to. meet needs of teachers, parents, and 
administrators In the Monmouth County 'area. 

• A teachers 1 acTvtsory-c&rps, mad^up of local teachers with 
special expertise-and proven ability to teaqh their. peers, is 

\ being forjned to do inservice programs at local schools, arrange- 

ments to be made on a contractual basis. The E EC also serves 
as a resource, center and clearinghouse of information and materials 
for those working with students, preschool through high school. 

EVALUATION: People using the-EEC on a drop-in basis 'are asked to fil.l out 
- i an evaluation fornr. Another form -is- used to evaluate each' 

* * workshop or progrjnu 

RESOURCES:* The center ha^ a recycle room where bags of scrap are sold* 

. , There is a small work area where'-make-and-take and games can be 
% made. We have posterboard, transparencies, patterns, model ~~ 

learning centers, and other supplies on hand, 'plus use of overhead 
projector, laminating and copying machines. Resource library 
includes collection of book$, otrritdlum guidfes\ vertical file 
information, kits, fil/nstiupf; Records; free "game of the month"; 
monthly school exhibits.' ^MateM als can be borrowed for up to 
two weeks with a $5 refundable deposit. 
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SETTING: 



PARTICIPATION: 



STAFF: Barbara "Go 14s*^n, part r time director (who is alSo Brookdale 
College Community Education Program administrator); Elena 
Toregrossa, .coordinator, classroom teacher who helps arrange ' 
and oversee Tuesday workshops on a volunteer basis, A member 
of the Child Care Coordinators Council (4C's) is available part- 
time, as ape additional volunteers from the community (none 
.of this staff is permanent and usually changes annually.) 

Located .iR Brookdal eCommuni ty College in four rooms, on the 
second floor of *a small old house called the Community Resource 
Center (parking lot #8). kincroft is in cental New Jersey in 
a suburban* setting" with easy access to major roads and Garden 
State v Parkway (exit 109), ' 

Presphool through 12th-grade teachers from Monmouth County 
public and non-public schools. Also some special teachers, ( , 
administrators, parents, Scout leaders, librarians. Some par- 
ticipants come from beyond Monmouth County, Most leaders use 
the EEC on volunteer*" time, although ^some receive release time. 
For all 'day conferences' deal ing with particular areas, schools 
may send individuals .on release time. Efforts are being made 
to encourage thjs. ; 

Fee for Tuesday workshops is $3, larger fees for more extensive 
programs. No credit.', 

The center islaf fil iated with Brookdale Community College, but 
sevices'the eritire couTity and a beyond; Withno direct linkages 
with any particular* scfiooT system x>r district. The Monmouth. 
County Child Cace Coordinators Council J[4C f s ) and the Central 
New Jersey Urban* Schools Improvement Council house some of their 

materiaTs and. staff at the EEC. 

t> < 

♦ * 

Community Services, Brookdale Community Collecj^provides* 

space,' publicity, funds for daily operation, and some supplies. 
• ** * 

There is an advisory beard rrtade up of.'te^chers, administrators, 
-parents,* and representatives' of community groups. Since trie 
center is non-f,unded and vs under the direction of the 
, administration of .community, education at Brookdale, the college 
tfires and supervises staff. The advisory board suggests 
programs and services^ cmd serves as liaison td\he community. 
* - # 

ORIGIN': The. center beg&n* vn 1974 as an qutgrowth of a community services 
non-cjredit program dealing with "The Operv Classroom. " Interested' 
, people atteftdi/tg that program formed the first advisory board*" 
and vi/orked with the college personnel in planning programs.-;* 
The natyre of the'-center has continued to be a sharing place 
for local teachers,, and* Barbara Gol dste^a has 'continued/fo Jbe " 
the guiding force at the college. . . 1 • 



FEES- AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING:. 



.INFORMATION: Brochures printed three times a year; slide presentation. ] 



O !12 

ERJC 



on 



TEACHER SERVICES CENTER 

OF THE EDUCATIONAL IMPROVEMENT 

CENTER—NORTHWEST 



202 JOHNSON ROAD; BUILDING NO. 3" 
MORRIS PLAINS, NEW JERSEY- 07950 . 



(201) 539-0331 



DIRECTOR; Susan Harvey, TSC; Thomas S. Hamill, EIC-NW . 

v HOURS: Monday, 12-1; Tuesday and' Wednesday , 9-7; Thursday and Friday-, 
9-5; Saturday, 1 0-2 . Open ill year.. 

PROGRAM: . TSC provides Enrichment, consultation, and resources in a place 
z where teachers, administrators, parents, and community members 
can M let go and g£t going again." The center emphasizes the * 
extension of personal as well as prpf essfonal lives, beffeving' 
that the integfation of the two will enhance both school and 
home education. While aspests of the program are ^rescheduled 
and publicized, spontaneity is more our theme. TSC exists to 
assist an individual at the time when need* crisis, or decision 
making can be supported. * 

JSC program is two-faceted. The scheduled facet Includes: (T) 
extending/sharing sessions (on topics such as -stress management, 
cardboard carpentry, or ERIC) held after school and on Saturday. 
Topics range from specific content area or grade level needs to 
'hobbies, life skills, and relaxation activities. (2) EIC-NW 
consultants (all content areas and grade levels) are scheduled 
to.be in the TSC one day a month to meet With participants on* 
a first'come, first serve basis. Participants drop in to- 
discuss anything from an individual child, to classroom activities, 
to tota] district planning. (3) One van regularly visits the 
• outlying schools within our region to provide educational materials 
resources, and assistance. (4)^ Visits to the TSC by total 
school staffs, college classes, community and parent groups for 
inservice sessions, group work sessions^ and meetings. - 

The ongoing, unscheduled facet includes: (1) A drop-in center 
with a warm, informal, supportive atmosphere for browsing, % 
*• . relaxing and talking, and sharing ideas. (2) An educational 
lending library of professional and student materials. (3) A 
workspace foh constructing anything from learning ^centers to 
triwall cardboard carpentry furniture. 

A. satellite center 'in Andover, New Jersey, serves the counties 
'of Sussex and Warren. 

EVALUATION: Informal evaluations are primarily verbal. Formal evaluations 
are. completed through, the use of a questionnaire following a 
' _ particular service. , 
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Professional library; games, ki ts,/ manipulatives, filmstrips*, 
cassettes, texts, >and dittos; 16mni films and AV hardware* and 
software; materials for the learning disabled; production wojicsp'ace 
including lamina tor, jcerox, letter maker, visual maker, duplicator, 
transparency maker; recycle area; triwall tools and supplies; 
lounge; one traveling van. 

Susan Harvey, director; Carol Novik, Gloria Mikowski, cfient 
assistance; Sally Sullivan, librarian; Chris Chernes, van % ' / 

TSC occupies a bright, spacious area within the EIC-NW in suburban 
Morris County, about 40 minutes west of New York City on Route 
80. Centrally located and adjacent to major arteries. 

Participants are educators,. from all. content areas, pre-K through 
higher education, a% well as parents and community members from 
195 urban, suburban, and rufcal School districts, ; j The facilities 
are used by individuals and school districts initiating their 
own release time, or utilizing the TSC during evenings, weekends, * 
and holidays. 

Regular membership--f ree (borrowing privileges^for books and , 
materials; use of all TSC' resources )-; Friends of the TSC--$10 * 
(all privileges of regular membership; subscription to newsletter'} 
no registration fee at extender sessions; free film rental); 
subscription only--$3 (12 issues of the TSC newsletter). Production 
room and extender materials are at cost ($.60 for one meter 
of laminating); small registration fee for non-members at extender 
sessions. No credit through TSC, although EIC-NW does offer 
credit for some activities. Certificates of attendance are 
given to al 1'participants. 

'Teacher Services Center is a project within the Educational * 
Improvement Centers-Northwest, a regional intermediate^ school 
district that responds to the needs of •public^, private; and 

•parochial schools in the six northwestern counties of New JBrsey., m . 

As a project within the EIC-NW, the Tea'cher Services Center is 
supported by federal, state, and private funding "sources. Title 
VI provides a portion of this support. 

Cooperative effort among the Teacher Services Center staff, the 
Educational Improvement Center staff, and- a board' of directors . 
that, governs EIC-NW. - / 

TSC began in July 1979 as an outgrowth of a pre->estaj> fished 
'educational library. Nleds in our region indicated an increased 
demand for njore active involvement on'the part of teachersl * 
The initial library concept, funded by a 1972 ESEA Title III 
grant, was reassessed through a formal, needs assessment and 
informal teacher opinion surveys; hence, the redesigning of a c 
project *and service more applicable to the staff and clients. 

Monthly newsletter/calendar; articles: in all EIC-NW's publications 
(workshop broch-ures and newsletter, "Ed-Venture"). 



po 



0 



< 

i 



NEWARK TEACHER CENTER 



MARCUS GARVEY SCHOOL 
131 13TH AVENUE 
NEWARK, NEW.JERSEY 07103 



(201.) 643-3451 



DIR£CTOR: James Lerman 

HOURS:- Monday through Thursday, 8:30-5:30; Friday, 8:30-4:30. 
Open all year. 

PROGRAM: The Newark Teacher Center provides opportunities for individualized 
■ professional 'development for the teachers of Newark. With the 
V help of consultants and center staffs teachers can develop, pro- * 
. duce, or adapt curriculum. Workshops are offered at the center 

.and in schools onjtopics determined by the needs assessment 
, survey. Topics have included relaxation techniques, assessing- 

and improving student self-concept , career education, child 
y abuse and neglect;', and developing basic skills-through art 
, ' activities. Graduate courses are offered in conjunction with 
* Montclair Stat^ College on topics such as education law, the 

% nature of .reading, and innovations in teaching. The center is * 
^ open during and after ♦school hours for teachers to drop inland 
browse through or borrow from the professional library. Teachers 
also participate in 'curriculum study task forces that develop 
learning packages on specific topics* -Center staff are avail-able 
as advisors to teachers during the school day at the teacher's 
request. A^stress and morale program offers discussion groups, 
j*y wprkshops, and graduate courses 'designed -to help teachers with 

v f the problems of high ^stress,* low morale, and burnout. The center 

/ also sponsors the Cooperating School Implementation Project (CSIP). 

The center sponsors Project -TEACH with Monmouth College. Project 



TEACflos, a- three-crfedit graduate course to help teachers meet 
.day-to-day clasferpom situations with practical and positive skills. 
It focuses on pro-ven teaching strategies and classroom management 
techniques. , ' 



EVALUATION:' All activities are evaluated by participants 'arW evaluations 

are summarized for future use. "The center also participates in 
/ the National Teacher Center Documentation project Headquartered 
at Syracuse University. Monthly reports are made summarizing 
all Renter activities and semi-annual computer print6uts tabulate* 
this, data. The- center also conducfs^an annual survey of 
stress and, morale among teachers thrpughout the city. Results 
from 1979-81 indicate higftty significant ^differences between ' 
teachers who participate in center programs and^those who^do 
not. A limited survey has-been tonducted to assess administrators' 
perceptions, of center *ef fefcti veness. 
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RESOURCES: 



STAFF; 



•SETTING: 
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Professional library of commerical and teacher-made instruc- 
tional materials; cardboard carpentry materials and .tools; 
make-and-take area; video equipment, photocopy and duplicating 
equipment; laminator; lounge area for cof fey and conversation. 

James L. Lerman, pro4ect ^di rector; Ronna Waller, project 
coordinator; Do ret ha BrownJ.ee and John Pi Duggan, .tjeacher advis- 
ors; Jessie D. Hayhes, secretary; Marshana Chapman and William 
Feldman, part-time resource center coordinators. - - . 

The Newark Teacher Center is located at Marcys Garvey Elementary 
School in the heart of Newark's certtral ward. The resource 
center on the main floor is a doubje-sized 'classroom with 
adjoining- director's office and storage room. Other offices 
an'd workrooms are located on the second and third floors of the 
schoql . ' 

All public and non-public school teachers in Newark are eligible 
to "participate in center programs. Most activ+ties are voluntary, 
and most occur after school hours. 

Inservite credit is available for most workshops. Nominal fees 
are chargejl. Graduate courses - are offered through ttantclair 
State Co/I lege at a substantial discount. Project TEACH is 
offered for graduate credit through Monmouth College. 

* > 
Newark Board of 'Education is the fiscal agent. Affiliations 
have been developed with Montclair State College, Keam College * c . 
of New Jerseyr Rutgers University (Newark), and Monmouth 1 Col lege. 

Furrded by a grant from the US Department of £ducation (formerly 
USOE) Teacben Centers Program. The Newark Board of Education 
provides space, heat and utilities, custodial and security . 
services, furrfiture, and some equipment. . • 

DECISION <2The policy board consists of nine teachers (two non-public), 
MAKING: three central office administrators, two school administrators, 
two university representatives, and one exrofficio represerit*- 
- tive from the regional Educational improvement Center. ^De- 
cisions regarding programming £re proposed by staff to the 
board for approval . Staff are^ hired by .the bo^rd o^P-ettecation 
by recommendation of the!" policy board. 



ARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



ORIGIN: 



INFORMATION: 



The Newark Board of Education and Newark Teachers Union agreed 
in 1977 to col laborate-on* a proposal' to the federal Teacher 
Centers Program. The Board of Education provided substantial 
Release time for a t'eank of ..teachers and administrators to write 
the first proposal. The^ Newark Teacher Center was one of eight * 
planning grants funded during the ?97^-73 school year'. It 
began Operating in^September 1979. • # 

Newsletters and brochures produced regularly throughout the 
year; slide/tape presentation. . * . 
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ALBUQUERQUE TEACHERS 1 
tEARNING CENTER 



* 712 G.IRARO BOULDEVARD NE 

ALBUQUERQUE, NEW 'MEXICO 87106 

> -(5D5) fl 265-8863* 



DIRECTOR: Ruthe'E. Duquette 



HOURS: 



PROGRAM: 



EVALUATION: 
RESOURCES: 



STAFF: 



StTOJG: 



Monday through Thursday, 7:30-7;'Friday, 7:3.0-5; Saturday, 
9-3. Open all year. , 

The aim of the center is to assist teachers in improving their 
skills, in, providing child-centered educatipn. This is accomp- * 
lushed through both formal and informal -inservice opportunities 
dealing with interpersonal communication skills, classroom 
organization and management techniques, and improving knpwledge 
of content areas. 

Release-time, after-school , and Saturday workshops are offered. ; 
Curriculum development is fostered throu-gh mini-awards' ($25-$200) 
to design new learning activities; try °new program jdeas; create 
a project with another teacher; construct instructional games, 
art projects, behavior management program^, task cards. Advisory 
work, "side by side in the teacher's classroom," is done at 
teacher request. An advisor. may be TLC sta*ff or a district * 

x classroom teacher with expertise in the requested area. An 
argji in th£ center provides space and materials for productipn 

**of Teaming aids. - 



Every formal activity conducted by the 
each participant through the use of an 



center is evaluated by 
eval uation form. 



Space and equipment for creating a' variety of learning activi- 
ties and materials. . Idea file of teacher-generated materials. 
Laminating equipment, primary typewriter, offset press, audio- 
visual production and presentation equipment.' Professional 
library and book exchange. 1 * 

Ruthe Duquette^ di rector^Omar Durant and Sharon Belew, associate 
directors; Marion Hamilton, secretary. In addition, three 
teachers work parf-time, after-school to .extend the center's 
services.' 

The center is* located in one of the district's middle schools 
centrally located to the schools served. An oldiband roorrfhas 
beer* ^transformed into a warm and hospitable environment. Warm 
earth tones ^have been used on >the walls, as well as in the 
furnishing and decorations. -TKe multicultural influences that 
predominate in the city have teen echoed in the center. 
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PARTICIPATION^ Any public or non-public teacher or paraprofessional in the 149 
schools within the Albuquerque Public Schools. Participation 
is on volunteer and release time. Funds are available from 
the federal grant to provide substitutes for teachers attending 
workshops during school hours. 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



Nominal fees are : charged for use of the center or materials. 
Sdme courses are available for university credit (fees paid 
to the university), others for recertification credit. 

Albuquerque Public Schools. 

<* 

Albuquerque Public Schools and US Department of Education 
(formerly USOE) Teacher Centers Program. . 



DECISION A policy board consists of representatives^ from each of the 
• MAKING: schools with'in the area being served, plus representation .from!, 
special and vocational education, public ^school administration, 
* and higher education. 



ORIGIN: South Area Advisory Council o1j Albuquerque Public Schools, de- 
veloped an interest in the concept of teacher centering and 
applied for a federal Teacher (Centers Program grant, wh.ich was 
received in fall 1978. 

INFORMATION: A brochure. is available desc^/i^'ing center services. Newsletter 
and* calendars describi ng offerangs of the center/ A slide/tape 
has been produced that* describes the history of the TLC. Included 
in New Mexico Teachers 1 Centers Network brochure. 
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THE "LAS CRUCES TEACHERS'- CENTER 



Mailing Address: 

301 WEST AMADOR ' 

LAS CRUCES, NEW MEXICO 88001 



CORNER OF, LINDEN AND BELL STREETS 
MESILLA PARK' , NEW MEXICO • 

(505) 526-9400; 523-9220 "* 



DIRECTOR: Sharon S. Meier r ' 

* HOURS: "Monday 0nd Thursday, 8 am-8:30 pm; Tuesday and Wednesday, 8-6; 
• . Saturday, 9-3:30. 

PROGRAM: The center emphasizes a warm, supportive environment for teachers, 
and others. Workshops and formal qourse work are. held periodically 
throughout the entire year based upon requests from users. Teach- 
ers are encouraged to use the center on a drop-in basis, as 
well as to schedule specific appointment's with staff members.* 

The center has assumed the role of "broker" in 'the district and 
surrounding communities, matching up people with others who can - 
filVtheir needs,, and people with common interests. The center 
offers several ongoing workshops taught by staff or trained 
volunteers.. Topics include triwall carpentry, photography, 
audiovisual production, and puppetry. 

New Mexico State University education professors bring their v 
preservioe classes to the center on a regular -basis. Often 
those students become members of the center. Church school 
teachers, who purchase a membership, use the center to develop 
effective 0 materials for Sunday School classes. 

RESOURCES: Professional library; commercial simulation 'games, math and 

metric materials, teacher-made materials, tansparency originals; 
pictures and charts for check out; recycle center; triwall and 
simple Woodworking tools; darkroom; cameras, laminators, opaque 
projectors, overhead projector, transparency maker, slide 
projector, copier, -ditto, electric paper cutter, primary typewrit- 
er, tape recorder/ sewing machine. 

STAFF: Full-time: Sharon S. Meier, center coordinator; Bonnie Votaw, 
center resource person; Yolanda C. Medina, secretary; Maria 
Silva ^audiovisual specialist. A Project Excel student works 
about 20 hours per week for a seven-week period.' Policy 0 board 
members and Alpha Delta Kappa mes'mbjers (^educational women's 
bonorary society) volunteer two evenings per week. 

N6: Former school is Mesilla Park,' south of Las Cruces, 47 miles 
north of El Paso. The center uses the cafeteria (production, 
library and* resource, office areas) and former cooking area 
'(where all materials for purchase are stored,' AV specialist , 
, has work aPea> and small workshops can be given); a hallway 

that houses textbooks; two bathrooms (one converted to a dark- 
room); four former classrooms (one for small workshops and 
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, sewing room 5 one for triwall workshops, one for recycle area 5j 

^and one for storage of extra materials f«pr later center use)/ 

PARTICIPATION: Teachers from Las Cruces' 24 elementary and secimdary schools 

* "attend on volunteer time. University students,) substitute 
m 'teachers, and church school workers use the center on a less 

frequent basis, usually during school time. Children use the 
center with their teachers; private nurseries arid day-care 
-teachers, parochial teasers, and Boy and Girl Scout leaders 
'also participate. Specific programs such as bilingual, mi- 
grant, learning centers], or reading labs use the center in a 
^rel ease-time or inservijce capacity: 

FEES AND "For any New Mexico'State University accredited bourse held at 
£ % * CREDIT: "the centfer, participants; pay regu]ar university fees. • Some 

? oth6r workshop's require up to $5. State recertif ication- credit J 

* "is available for certain classes, with one hour of credit given 
for 16 hours of t participation. Currently , ~those classes may 

~ \ count for salary schedule increment's as well. 

AFFILIATION 'Las Cruce's School District. Volunteers. 
AND SUPPORT: " ; 
) ' * * 

DECISION A p'olicy board created initially to get the center on its feet 
MAKING': no/Tfestablishes 1)ol icy and makes, larger financial decisions. 
, t The board, representative of al 1 schools, special* education, vo- 

cational education, and administration, is responsible for car- 
Vying the news back* to its respective units, collecting data and* 
information, arid distributing materials. The board assists the 
; director in making programming decisions, although final re- • 
•-sponsibility falls to the director. The policy board hires the 
-director. 1 

ORIGIN: The center began^as a grassroots project. Two teachers ap- 
„ proached th^, superintendent , whose encouragement in drawing 
together other teachers, administrators, cqpimunity, and uni-^ 
* - versity^staf f gave the initial thrust for creating a center. 

At a meeting, more 'than 200 people came full of ideas and hope. 
-Superintendent John~E. Stablein committed*a salary for a di- 
rector and a ful I -time- secretary /aide. He also committed>a 
^building, .utilities, ar\d other district support. All furniture 
, was begged, borrowed, or pilfered during*the firs* year. A few. 
pieces of equipment were purchased. * Gallons of paint and tons 
of volunteer labor turned the old former laundry building into 
V a masterpiece., The doors of the center opened officially on 

.October 3, 1977. In fall 1978, the center moved to its present 
Ideation in a former school. 

INFORMATION: Calendars and fliers. The center has been instrumental in or- 
ganizing the New Mexico network of teachers 1 centers. The 
purpose is tOxencourage and si/pport teachers and districts 

^ . interested in, establfsl>7ng> teachers 1 centers. Some support 

money for'thfs comes from the state department of education. 
.Brochure about th/arTJetwork is available. 
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' RURAL NEW* MEXICO 

University Address: TEACHER CENTER 
ROOM 2045 
MESA VISTA HALL 

UNIVERSITY OF NEW MEXICO ' BOX B 

ALBUQUERQUE, NEW MEXICO 87131 * ZUNI, NEW. MEXICO 87327 

(505) 277-6350 N '• . (505) 782-2572 



DIRECTOR: „ Joanne Metzler, on-s,ite coordinator , 

HOURS: ( Zuni: Monday, through Thursday, 12-7; Friday, 12-5. Ramah/ 
Pine Hill: .Monday through Friday, after school and, early 
• ' *• evening. Flexible Weekend and evening hours by appointment. 

PROGRAM: Th.e purposes of the center are to encourage and support per- 
sonal and professional'growth in an isolated, rural, cultural- 
ly diverse area; also, to facilitate interaction and under- 
standing between educators coming ftom outside the aretf and 
community members from Zuni and Navajo tribes. r ; * 

/ 

Inhere are three major components of the program. (1) To pro- . 
vide a professional resource library and materials development 
center. (2) To offer University of New Mexico graduate credit 
codrse work and workshops meeting professional needs and inter- 
ests. This component also includes classroom assistance anc^ 
advisement upon .request. (3) To help teachers understand and 
appreciate Zuni and Navajo cultures and languages. 

The vast majority of teachers in the service area are not mem- 
bers of the cultural .groups being served (Zuni and Navajo Native 
Americans). Mini-grants are available to teachers for indi- 
vidual research and projects. Activities include aft 
graduate credit courses on topics such as reading (n< 
for New Mexica'recertification) , bi 1 ingual /bi cultural 
lum development, early childhood education. Workshops 
patterns of magic, communcations skills, Pueblo pottery making, 
archaeology, puppetry, classroom management. 

EVALUATION: A small questionnaire is distributed at the end of each course 
and workshop.- A formal evaluation plan is being developed for 
the center. 

RESOURCES: Professional library* including extensive' periodical section. 

Materials development center with games and learning center 
ideas and samples. Laminating a\d reproduction equipment, 
* -photographic equipment and darkr(oom, and publishers 1 samples 

for curriculum evaluation. Science and math materials for 
classroom use. Lounge area. ' ' 

'STAFF: Project di rector . based at the University of New. Mexico; Joanne 
Metzler, full -time on site coorclinator; full-time secretary. 
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SETTING:. The Zuni site comprises six 'small rooms (library, office area, 
materials development room, curriculum evaluation room, lami- 
naTTng/workroom) in the west wing of a former hospital. The . 
Pine Hill Site includes one Targe room, office area, and storage 
in an old library. The Zuni reservation i s^60 miles jwa^ of 
Albuquerque on the western border of New Mexico (40 mi\les .to 
nearest small town). The Pine Hill site is 45 miles southeast 
of Zuni. v ^ 4 

K-12 teachers from ten public, contract, and parochial schools 

covering a 90-mile* area. Some use by aides (who are parents), 

administration, and community. Also serves Bureau of Indian 

Affairs schools in the area. No release time; all work done 

on volunteer time. . 

v 

FEES AND No fees for workshops or center u$e. Graduate credit courses 
CREDIT: charge University of New Mexico fees. Recertif ication credit 
**~ v * * available. 



PARTICIPATION: 



AFFILIATION: 
SUPPORT; 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



University of New Mexico. 

The Zuni tribe and Ramah/Navajo Chapter provide facilities 
at minimal cost. 

Policy boar,d comprised of representatives from each of the 
schools bein| served' in the area, as well as vocational and 
special education, the University of New Mexico, school boards,*; 
and Zuni and Navajo tribes. 

Proposed by a group of teachers from the area, who' in turn 
sought assistance frogi the University of New* Mexico to de- 
velop the federal grant proposal, in order to assist in meeting 
the needs of staff in a culturally diverse area. ^Course work 
and workshops in the schools began in September 1978. Federal m 
funding ended in September 1981, but the center continued 
to operate "on a wing and a pYayer." " „ 

Newsletters, fliers, slide-tape presentation. Included in 
New Mexico Teachers' Centers Network brochure. 
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TIORATI WORKSHOP FOR 
ENVIRONMENTAL LEARNING 



Mailing Address: 

c/o PALISADES INTERSTATE 

PARK COMMISSION 

BEAR MOUNTAIN, NEW YORK 10911 



TIORATI^BROOK ROAD 
HARRIMAN STATE PARK . 
^EAR MOUNTAIN, NEW YORK 10911 

(914) 351-5354 



DIRECTOR 
HOURS 
PROGRAM 



EVALUATION: 



RESOURCES." 



Bret Halvenson ' 

Open all year' by appointment only.* 

1 o . 

The major activity of the Workshop 5 is a sta'ff development program 
tailored to the curriculum in each teacher's clas£, whiqb supports 
integrative learning for chil dren. "\fh# first step in-tfce program 
is a three-credit course for, -teachers- in environmental leading 
accredited by Bank Street College of Education .and given at rf 
the center. During the year following* completion of the cours% > 
teachers are involved in at least three major Tiorati expediences 
with their classes with 'support 'from Tiorati staff, Two of 
these experiences take pi ace ^t the W^kshop and one in' the 
school to, reinforce the importance of Baking such experiences' 
an integral 'part of. everyday classroorWt fe. .At $ teacher's 
request the program can.continue >nto subsequent years. .Each 
of the*tht*ee experiences includesi> a pre-visit.in the schoq,! 
three Jbo four weeks before the'expeM-ences to Jay the groundwork 
for the work with children; a planning session with each teacher 
and participating parents two weeks before each experience to 
p,lan specific, activities for the children; and a^ post-vi$i£ in 
the school one week after each experience to assess the value 
for t§achers and children, and to lay the foundation for 
continuity of the program in the schools." 

The Workshop also provides technical assistant to schools. < ' 
Under a grant from Reader's pigest*, Tiorati^ Workshop offers a * * 
seneS of parent/.child workshops on'weekends in the spring. * 
The program allows children to work on- investigations they have 
pursued with their classes and helps parents take an attive 
role in their children's inquiries. The Tiorati Workshop, is ** ** * 
also committed 'to establishing 'a network of teachers working 
in similar ways on learning through concrete ecti-vities and 
exploration of the world. The Tiorati Network* , published several 
times a .year, establishes a link among educators associated, 
with the Workshop. . • k 

Informal evaluation through meeting with teachers after experiences 
at the workshop. 

The building contains functional, laboratories for.Jearning by 
both teachers and children; workshop faci lities" «for experiences 
in geography and social studies, science, and mathematics, language, 
cooking,* art, drama, and music' „ ^ 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 

m 

SUPPORT: 



DECISION 
MAKING* 



ORIGIN: 



Bret Halverson, director; Don Cook, coordinator of urban programs; 
Judith Kesselman, coordinator of suburban programs; Dorothy , 
Riker, part-time naturalist; two Bank Street, College interns*.: * 

The Tiorati Workshop is located in the midst of 50,000 acres of 
woodland in <Harriman/Bear Mountain State Parks,- approximately 
35 miles north of New York Citfy. The center, housed in a 2400 
square-foot structure built in the 1930s of massive granite 
boulders is surrounded by lakes, fields, streams, and Woded 
mountainsides,. * »' 

The program was Tnitially developed for teachers and students • 
in grades 3-6, but has been expanded to include K-2 and in the 
-future wil] include a program for 7-12 with special emphasis 
on the needs of smalTalterrvati ve public school teachers. 
Teachers from the Washingtonvfl le and Croton School Districts 
and from Districts 3, 4, 5, and 10 in New York City are served. 
Administrators and parents §re also actively involved. 

Fee for participation by teachers and their classes in the year- 
long program is $350 per class. This includes a five-day, three- 
credit training course for teachers, a mipimum of three day-long 
"experiences" with teachers and students either at Tiorati or 
*in the classroom, and two planning sessions and a folldW-up ^ 
session in the school so* teachers can lead the day-long experiences 

Cooperative venture of the Palisades Interstate Park Commis- 
sion and Bank Street College of Educa£ion. > & 

♦Support is provided by New York State Office of Patks, ftecre- \ 
ation and Historic Preservation; Bank Street College; private 
foundations '(Noyes Foundation and Heckscher Foundation); aod 
fees from participating school districts. , . . 

Tiorati Workshop is presentJV setting up an advisory board 
of participating teachers and administrators. Program and 
staffing decisions are made by staff in consultation with 
administrators of the Bank Street College Graduate School of 
Education and the Palisades Interstate Park Commission. 

The ceijter was established under the' directorship of Di*. Bettison 
Shapiro in 1975. It-arose* out of the Palisades Interstate Park's, 
'commitment to fostering environmental educat-ioa programs for, 
teachers, children, and the public ar#l out of the involvement of 
Bank Street College in teacher training and educational research.' 
Tiorati formally opened in June. 1976. • 



INFORMATION: Newsletter; brochure. 
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1 WEST GENESEE/SYRACUSE 

UNIVERSITY TEACHING CENTER 



STONEHEDGE ELEMENTARY S.CHOOL 
CAMILLUS, NEW YORK 13031 

(315) 487-4642 



DIRECTOR 
HOURS 
PROGRAM 



4 



Gwen Yarger \ 4 u * 

Monday through Friday, 8-4. 6pen informally during summer. 
Purposes of the center include: 

(1) Implementation and ongoing evaluation of teacher preparation 
programs/ Preservice students are aided and monitored by 
campus instructors and advisors, field-based university super- 
visors and teachers who have helped design the programs. (2) 
Working with school-based individuals to provide teacher-generated 
'professional development, programs cooperatively designed # and 
implemented with the university, a non-threatening- location to 
practice new ideas with classroom students, and a support • 
structure while testing new ideas. (3) Developing and conducting - 
research studies to investigate the effectiveness of both pre- 
service^and inservice, programs. The preservice program has 
developed as ^a result of a strong collaborative effort between 
the university and the WesfcGenesee School District. Communica- 
tion between the two groups has resulted in a four-year develop- 
mental field experience for university students. >li tit several 
undergraduate classes being taught-at the teaching centers, - 1 
professors are no longer simply observers, but have- become 
participants in the classroom. At the same time, teachers have 
become more active in professional development. ' 
-* * 

The inservice program for^ classroom teachers irfcTudes a variety 
of activities.' ^hort-term workshops are used to provide immediate 
response to requests and-to spark interest "in development' of 
ongoing training. Workshops have included such topics as "Pub-' *~ 
lisher's Display," "Calligraphy," and "Dealing with Competency 
Testing. 1 ' Training for 8-15*weeks has included such topics as 

," "Teaching Writing: the, I LA Method," and "Discipline—a 

V A • ■■ 



"Signing 
Matter for 



Instrucion." 



EVALUATION: 



Research has been conducted by teachers, individuals fronTthe 
university, or as a combined projec^. Studies have been con- 
ducted related to the use of materials in the classroom, chil- 
dren's thinking as they learn to read, and effective styles of 
supervision. 

At the end of each semester the various programs are evaluated. 
In addition, the total services' -of the center are also evaluated. 
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RESOURCES': 



STAFF: 



SETTING: 



PARTICIPATION: 



ORIGIN: 



INFORMATION: 



Professional library 'and curriculum materials are housed in 
the resource center;, Wich also-serves as a clearinghouse of 
teacher ideas... Laminating machin#, cassette tape, recorder, 
videotape equipment.- The centerAas access to university 
equipment,- ERIC searches, and -university. libraries. 

Gwen Yarger, coordinator; tw6 graduate assistants,* who assist 
primarily with the preservice program; and a full-time secre- 
tary. • ' - 

* C 

Thfe center has offices fn an elementary school and a classroom 
that is used for meetings, workshops, etc. The center works 
with five schools K-6 r two.'7-9,' aaJkone" 10-1<2. 



teach 



FE&S AND 
'CRfDIJ: 



* A'FFILIATMfl 
AND' SUPPORT: 

' DECISION 
MAKING: 



Participants include preservice teachers , classroom teacher?, 
special teachers, and administrators. Special programs have 
'involved parents and community. Occasionally the center will 
support teachers 1 attendance at conferences that occur during 
the school day. OtheV programs havtf been'developed in which a 
professoV comes to the teacher's classroom to provide support 
and testing of training received outside the classroom. o 

" WestMSenes^e tfeachers who work with Syracuse University pre- 
< servfce students "deposit" hours contributed into a voucher 
pool. Tties& vouchers pay for any . West Genesee teacher to enroll 
in center courses and 'receive university credit. The resource 
. cent&, workshops, and other center activities are free. Syracuse 

j^r^service 'students receive undergraduate credit and pay regular 
^ imiVersity fees. /«■ \ * 

4 - i * « . 

us^Uniyensity and West, Genesee Public Schools. ^ „ 

Acting council composed of representatives of school and 
uni versj^^p^rtici pants (more ? that 50% classroom 
Members includ^ teachers and principals from the 
district: most ciosely involved with the center; 
faculty;- dean or his delegate; two university sti 
f i el emplacements are in the center; university h 
divisiofi of teacher education; school superi ntenden 
sentativ^es of teachers 1 association. 

In 1973/ West Genesee Public Schools and. Syracuse University 
decided to pool several of their resources and tackle their 
common tas^s together. 4 ' 9 % 

Newsletter; *annu a 1 report (available on" Request); statement of 
agreement , between Syracuse University and West Genesee (available 
on request). t 
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READING RESOURCE- 
STUDY SKILLS CENTER 



DIRECTOR: 
HOURS: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



CICERO HIGH SCHOOL 
ROUTE #31 

CICERO, NEW YORK 13039 

t 

(315) 699-2611, ext. 63 



STAFF: 



SETTING: 



Gail Ffoemmelt * ' t . • 

Monday through Friday, 7:30-3:30. • ; 

** • , 

The Reading Resource-Study Skills Center is a place where high 
school teachers and students can drop in to work on improving 
thejr skills anfl developing new materials, curriculum, and 
learning alternatives. Center staff provide teachers' with 
opportunities for individual consultation and team planning and 
teaching; of fer*ongoing mini-courses and workshops; and supply 
current information about teaching-learning strategies and 
possibilities and strategies for grant writing. Through inde- 
pendent study programs, center staff help students improve 
skills in such areas as test-taking reading development, vq- * . 
cabula ry power, speed reading^ and £*peed writing. T«he clntfer • 
also offers tutoring programs for: students in remedial reading, 
preparing term-papers, .and other areas. 

* * » * 

The center is available to the entire school population as a 
materials resource and. retrieval center. Ideas and teacher-made 
or commercially prepared materials are circulated in Veponse Jo 
curriculum needs and individual interests. 

We use a very informal evaluation process, 1 e.g. ,\ we keep materi- 
als utilization logs, teacher participation" tal lies, and -do a 
lot of ]istening to what our col leagues say. v > 

* * * ■ ' 

Advisory:, professional li brary-medi a 'center 5 fncludfes a classr^lbm, 
video recording center for individuals gr. small groups, television 
studio and classroom, laminating machin^. Cejiter has access to 
all school resources, rooms, and. equipment including microcomputers, 
an ar\imal laboratory, greenhouse, kiln, woodshop, metal shop, 
two large-group instruction rooms. 

Gail Roemmelt,* full-time advisor; f5art-time teacher aide and ' 
teaching assistant; part-time volunteer libpary-mecfia # staff 
including two specialists anda coordinator; three secretaries; 
several - grade 10?12 student tutors. 

The center is a small, intimate room housed in Cicero FMgh 
School library. Cicero is located approximately ten mires 
north of Syracuse on Highway 81. • ^ 
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K . PARTICIPATION: 



♦ FEES AND 
CR€DIT: 

AFFILIATION 
AND SUPPORT: 

DECISION 
MAKING: 



( ORIGIN: 



Cicero Higt/ School teachers and students participate m volun- 
teer tfmfc./ Parents and paraprof essional staff also use the 
center. 



None. 



Cicero /High School . 



/ 



Decisions are made by Devil lo Sloan, distrjct director of • 
reading and language arts, K-12; Peter 'D. Scholl, Cicero High 
School principal; library-toedia-readijig/resource advisory 
committee; Gail Roemmelt, advisor; .and North Syracuse School 
-Oi strict • 

The advisor position at Ckero High School was created in re- 
sponse to a schoolwide needs assessment. /The advisor, district 
director 'Of reading and language arts, Cicero Hrgh School prin- 
cipal and an associate principal delineated facilities and 
functions. The center opened in 1974. 
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GRASS' ROOTS TEACHER/PARENT 

RESOURCE CENTER AND THE 

RURAL TEACHER CENTER CONSORTIUM 




INSTITUTE FOR EXPERIMENTATION IN 
TEACHER EDUCATION 
STATE UNIVERSITY- COLLEGE 
CORTLAND, NEW YORK 13045 

(607) 753-4*05; 753-2705 



DIRECTOR: 
HOURS; 

PROGRAM: 



Heidi Watts 



Monday through Thursday, 10-5; Friday, 10-3;' first Saturday 
of every month, 9-1. Closed 'June through August. 

The aim of the Grass Roots Teacher/Parent Resource Center 
is to provide preservice experiences and educational ideas to • 
undergraduate college ^tudents, and inservice experiences aftd 
educational ideas' to teachers, administrators, college faculty, 
and parents. 

The center provides workshops for students at the State 
University of Cortland and to K-12 educators .throughout central 
New York. Workshops held after school and evenings are free/ 
and are conducted by classroom teachers, college staff, and 
administrators. Workshops stress the exchange of ideas and 
sharing of professional concerns. A family workshop, held 
once a month, provides, hands-'on crafts or activities for 
teachers, parents, and children together. A support seminar 
for new" teachers meets twice 1 a month. 

The center also serves as a drop-in center. College students 
and educators .come to gather instructional ideas from displays^ 
made by the center staff, college staff, college students^oF , 
teachers frOm central New York. Educational dis^y^change 
monthly. Rec^fttly the center has become a gathering place for 
international -students Srs well. * * 1 



EVALUATION;^ An evaluation worksheet is completed by participants after 

each workshop. In-school workshops are evaluated. by the person 
" who organizes the .workshop % >(principal , teacher, etc.) in a. 
litter . to ;'the *di rector. , . - l 



RESOURCES: Two largG rooms with open ^pace leanTjjig--^ are available 
in thfe Gras^ Roots Teacher/Pa r^rit-R^spurce Center for work, 
and "a 'Smal lerv room serves as^lfseconda ry teacher's center. An 
overhead projector, laimrtating machine, and opaque projector' 
are available. Free working materials, such as scissors, 
glue; markers, and construction paper aqe available. Some idea 
book* and a l^rge collection of teacher made learning materials 

, are; avail able/to browse through or borrow. 

1 v , * * 
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PARTICIPATION: 



. STAFF: Heidi Watts, full-time coordinator; col 1 ege -students from 
College work-study program. ,„ • 

SETTING: The .Grass Roots Teacher/Parent Resource Center is located 

in a campus building that houses the .Institute for Experimentation 
* in Teacher Education and the education department, Cortland, 
a university town surrounded By rura-1 villages- and towns, is - 
located in upstate New York, approximately 35 miles' south of 
Syracuse, 

inter, workshops are attended by K-12 teachers who participate 
volunteer time and administrators from eight counties 
/throughout ^central' New York; by col lege, staff , college students .- 
who primari ly major in education, and preschool 'teachers. 
Informal visitations and use of the center, other than workshops, 

are by college students, elementary and secondary tefachers. 

o # - 

Usually no fees for workshops, Minimal fee for items purchased 
by center: magnetic tape, posterboard, and lamination-. Some 
iaservice ,crecfi tl $1 fee per -group for famtly workshops. 

4 

Institute for Experimentation fh Teacher Education'at the 
State University College at Cortland, New York.' 

Jhe.xoordinator is a member ^6f the college faculty within the * 
Institute for Experimentation in Teacher Education (I.E.T.E.) 
at SUC at Cortland, and the head of the Institute* is the' 
coordinatpr 's direct supervisor^ The coordinator also works 
cooperatively with the- professional studies division 'of the 
college. The center also" has anadvisory council with 
- . representatives from I.E.T.E., tffe education department, 
classroom teachers from central New York, and the advisory 
council of the RTCC who meet to assist in center planning. 
The center cooperates with local BOCES in planning'inservice * 
, ' programs. > 

ORIGIN: The Grass Roots Teacher/Parent Resource Center hqd its begiWng 
in 1974 with Project „ Change, a federally funded project which 
functioned as a "Center fef Educational Change and Early 
Childhood Teacher Education. 11 Since 1975 the tenter has been 
fully supported by college resources. The Central New York 

^ Rural Teacher Center Consortium, composed of four rgral school 

districts, and represented by both teachers and administrators 
on the policy .board has been active for five years in planning 
teacher-centered InservTQe. The Consortium and the Grass Roots * 
Center merged in 1981. . - i 



FEES ANt 
/ CREDIT? 



AFFILIATION 
AND SUPPORT 

DECISION 
' MAKING: 



INFORMATION: 



Brochure and newsletters. 
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TEACHER CENTER OF ARDSLEY; 
GR££NBURGH AND ELMSFORD 

< 

475 WEST HARTSDALE AVENUE 
HARTSDALE, NEW YORK 10530 

(914) 761-6000, ext. 232; 94&-8037 



DIRECTOR 
HOUR a 
PROGRAM 



EVALUATION: 



•RESOURCES: 



^TAFF: 



Ann Spindel # * 4 

Monday through Friday, 8-4; Saturday for scheduled activities. 

•The purpose of the center 1s to provide teacher* training in 
language arts, social studies, science, and mathematics; to 
make research findings and current educational practices 
available; and to establish a human resource network on a 
local and regional level. 

The center offers consultation services to teachers in their 
classrooms. Workshops and seminars include the Bay Ar&a 
Writing Project, Weehawken Writing, social studies, mastery 
learning, stress reduction, models of teaching, science in 
the classroom, and using local resources to teach history. 
- The center collaborates with institutions of higher education 
to offer courses and share resources. Most courses and workshops 
are offered through Greenburgh Institute for Teachers. Computer 
information services are available # to district staff and stu- 
dents. Through rfetworking activities with county and community 
agencies, teachers are constantly brought into contact with 
appropriate classroom resources, both human and material. The 
center also plans conferences and provides other support ser- 
vices ,as needed. , 

Evaluation is both formal and informal. *An outside evaluation 
company has assisted the center in formally assessing each 
component. Through the assistance of Magi Educational Services, 
forms have been developed that are sent to participants to pro- 
vide feedback for future directions of the center. 

Computer information service puts teachers in touch with the . 
latest developments in eductional research. It also provides 
many resources ,for classroom use. The center maintains a 
small library of materials and has access to a-wide variety 

r of materials located in the county. The center orders micro- 
fiche for teachehs and loans microfiche readers. There is a 

;~ reader-printer available for copying and a small laminating 
machine. 

'Ann. Spindel , coordinator-; Shirley Archer, secretary; Jacqueline 
£cker, research consultant— computer searches; Edith W-inthrop, 
chairpe/son of 'Greenburgh Institute for Teachers, works closely 
with the center, to plan courses and workshops; Sylvia Kaplan 
and^ephartie Benjamin, classroom consultants.- 
. J x ~> '* • ~ ...... „ ... 
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SETTING: . The center, is housed at the Warburg Mansion In the- Greenbur.gh 
Central Seven School JDi strict.* We have one large room in the 
building that also houses a nursery school, an optional school, s 
and the administration. When worksh-ops and seminars are held 
after school, four classropms/are available to the center. % War- 
burg Mansion is located on 99 acres in Westchester County. The 
teacher center is now working with the New York State Environ- 
mental Conservation Department to develop the enti re. property 

. as an education site for^stuftents and community. 

* * 

PARTICIPATION: Teachers from nursery, elementary and secondary schools partici- 
m pate, as well as teacher assistants, community members, and Ad- 

ministrators. Participants come from Ardsley, Greenburgh, and 
- El msford school districts. Many programs are open to school 
districts outside the consortium area. Three parochial schools 
participate. The center also works closely with the Board of 
Cooperative Educational Services to support their staff develop- 
ment programs. Some release time is available for teachers to 
attend all-day workshops and Conferences. 

FEES AND Most activities do not involve fees or credit. When courses 
CREDIT: are offered in collaboration with a university, teachers re- 
ceive appropriate credit. Inservice and salary credits are 
given for workshops offered through the Greenburgh Institute 
for TeacThers. . .« 

AFFILIATION: The'center is a consortium of three small* suburban school dis- 
tricts— Ardsley, Greenburgh, Elmsford--in Westchester County. 

■ SUPPORT: Funded by a grant from the -US Department of Education (formerly 
USOE) Teacher Centers Program. 

.DECISION There "is a '"formal poliqy board made up of 17 tnembers. Eleven 
^MAKING: members are classroom teachers. The. staff makes programming 

decisions with the* advice and consent of the policy board. The 
coordinator is directly responsible to the policy board. Other 
staff members are responsible to the Coordinator. 

ORIGIN: The center formally opened in October 1979. It grew out of. 

• * needs that were not being met through "the Greenburgh Institute 

for Teachers and the need to address staff development in a 
new and different format, one that would offer Ongoing, per- 
sonalized support service; . - 

f y * 

INFORMATION: ■ Newsletter six times a year; fliers on special events. 
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THE BRANCH-NEW HARTFORD 
TEACHER CENTER • 



E.R. HUGHES SCHOOL 0 
HIGBY ROAD 4 
NEW HARTFORD, NEW YORK 13413 

(315) 724-9861 (school); 
797-204& (home) 



CONTACT: 



Ruth S. Baxter 



HOURS: Monday through Friday, 9-5. 



PROGRAM: "Our center is a work place for teachers'. Some people puzzle 
I „over that. 'Isn't the teacher's job in the classroom Instructing 
kids? 1 they ask. Yes, 'that's the visible part. But, like an 
iceberg, what you see is only part of the whole." The Branch 
provides thef meeting place and resources for the "hidden" work 
that takes place outside the classroom: making instructional 
materials; reviewing new texts, periodicals, and professional 
literature; keeping up with new instructional methods and 
ideas; and sharing ideas and insights, 'materials, and plans 
with fellow professionals. \ 

The center offers workshops, discussion groups, make-and-take 
sessions, curriculum group work, and* drop-in time in a com- 
fortable and inviting setting. ^Graduate courses in open edu- 
cation, developing curriculum, indi v/fdual *dif ferences in the 
classroom, interpersonal communication, interpersonal influence, 
and higher levels of thinking skills are given in conjunction 
with Elmira College and State University of New York, College 

at Cortland.. > 

• * • - * 

RESOURCES: Professional library containing instructional jdea books, texts, 
and workbooks; on-loan learning center in instructional materials 
collection. Apeco copy equipment, lamjnator, bank of slides * 
and videotapes, typewriters; scrounge materials. Store where 
teachers can buy low-cost materials such as fluorescent ffapers 
, and board, colored index cards, markers," containers. 

/ , 

STAFF: Volunteer staff. Teachers take turns running open hours and 
providing workshops. * * 

SETTING; New Hartford is in the Mohawk Valley near Utica in upstate New 
York. * The Branch" occupies two large connecting rooms in ( a 
former school building that houses district administrative 
offices. • ' . 



PARTICIPATION: 



Teachers from New Hartford Central School participate on volun- 
teer, time. Most^ programs are open to alj interested teachers, 
in the area. 
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FEES' AND 
CREDIT 

AFFILIATION 

SUPPORT 



DECISION 
MAKING: 



ORIGIN: 



Materials fees. Graduate credit through Elijiira College and 
State University of New .York, College at Cortland. , 

New Hartford Central District. 

Contributions and fund-raising activities run by teachers. 
District provides space. 

Policy board consisting of New Hartford teachers., board of 
education .members, assistant sCiperintendent , representatives 
from Syracuse University, Utica College, New Yoj/k State 
College of technology, Onefda County BOCES. 

With school district support the Branch began /in 1973 as an 
offshoot of a graduate course in open education. The course 
was conceived, planned, and initiated by New/Hartford teachers 
in 'cooperation with Sue Dalziel, staff ipembef of Project Change 
at SUNY College at Cortland. , 
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SUFFOLK? 145 PID6EON HILL- ROAD 
HUNTINGTON STATION,- NEW YORK 11746 
(516) 549-2626 



BOARD OF JEWISH EDUCATION 
TEACHERS' CENTERS 



SEAFORD: 3833 JERUSALEM AVENUE 
SEAFORD, LONG ISLAND-,' NEW YORK 11783 
(516) 785-5510 



JESTCH ESTER: HEBREW INSTITUTE OF 

IftlTE PLAINS 
20 GREENRIDGE AVENUE 
WHITE PLATNS, NEW YORK 10605 
(914) 682-0585 



MANHATTAN: 426 WEST 58th STREET 
NEW YORK.KEW YORK 10019 



(212) 245-8200 



DIRECTOR: 
HOURS: 

PROGRAM: 



EVALUATION: 
RESOURCES: 
STAFF.: 

« 

SETTING: 



Shoshana Glatzer 

Manhattan: Monday and Wednesday, 10-5; Friday, 10-2:30. 
Seaford, Long Island: Monday, Tuesday, Thursday, 9:30-3:30. 
Westchester: Monday, Wednesday, Thursday ^ 10-3. 
Suffolk: Monday through Thursday, 10-2:30. * 



The centers conduct workshops in content and methodology, arts 
in the classroom, and also offer courses for university credit. 
Informal meetings are held with teachers to exchange ideas and 
to brainstorm. Individuals can drop in for help in lesson 
planning, developing classroom projects, and creating classroom 
materials. 

Staff develop curriculum materials in all subjects such as a 
multimedia approach to learning and teaching prayer, "Journey 
through Israel through the Generations," and units in Hebrew 
language. ' 

As part of an outreach program, staff visit schools and 
classrooms to observe, provide guidance, and conduct workshops. 
Staff also'meet with youth leaders to plan special activities, 
such as weekend retreats and seminars. 

Speci/ic workshops, courses, and various programs are individually 
evaluated by participants. The staff uses these evaluations 
for planning future programs.* 

i 

Prpfessional library, raw materials, laminating machine, xerox 
machine, resource. materials in all Jewish curriculum areas, 
audiovisual-software and hardware* 

* ' 1 

Shoshana Glatzer, director; Miriam Shapiro, coordinator, 
Westchester; Sonya.Schlosser, family education and community 
liaison, Seaford; Rabbi Cohenson, pedagogic specialist, Suffolk; 
Teachers 1 Center aides: Minna Heilperin, Betty Ross, Rochelle^ 
Zxipnickv Susan Shulman. 

The Manhattan center, located. in the Board of Jewjsh Education 
Building, has a large professional library, one large room and f 
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PARTICIPATION: 



a media center. Housed in its own large building, the center 
on Long Island includes a large resource and work room, a media 
center, conference room, and auditorium. It is located in the 
suburb' of Sea^ord. The Suffolk center is locate4 on^the campus 
Of Adelphi University. . The Westchester center, also in a 
suburb, occupies two rooms in a Jewish center* 

Teachers from Hebrew elementary day and afternoon schools, 
dnce-a-week rel igi ous schools, Hebrew hi*gh schools-, youth 
leaders from Jewish youth movements; principals of Hebrew 
schools; and parents from greater "metropolitan New York and 
New Jersey. 



FEES AND - Use of the centers" is free. 
CREDIT; credit available. 



Charge for materials. Inservice 



AFFILIATION: Unitejd Jewish Appeal. 

SUPPORT: Board of Jewish Education in Greater New York. Support is 
. also provided through a special grant from the United Jewish 
Appeal -Federation. The American Assotfiation for Jewish 
Education provides a grant for one part-time staff member. 

The*Seaford, Long Island, center has a teacher advisory board. 
Decisions are made by a consensus of -the director, coordinator, 
staff, and advisory board. The director hires amt supervi ses staff. 

The Long Island center, first of the three, began operating in • 
1977 as an ^outgrowth of an inservice course. It grew from the 
need for teachers to share and exchange ideas, as well as a 
need to grow and improve as classroom teachers. Interest in 
the project In various communities made it necessary to expand 
to four centers. , N 

INFORMATION:, Fl iers;° calendar including all four centers. 



DECISION 
MAKING: 



ORIGIN: 
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GyAXE. (GROWTH THROUGH'ART AND 
MUSEUM EXPERIENCE)' 

MANHATTAN LABORATORY MUSEUM • . 
CENTER FOR ART EDUCATION , 
314 WEST 54th STREET . 
NEW YORK , NEW YORK 10019 

(212) 765-5904 

-fi, . : 



DIRECTOR: ^ Bette ICorman 

HOURS: Monday through Saturday, 10-5. 

PROGRAM: G.A.M.E. and the Manhattan Laboratory Museum provide a unique 

and varied curriculum-through-the-arts program for children of ' 
elementary and Junior high schot)l age and for thei r 'teachers. 
Special courses, workshops for teachers, and programs for the 
general public are offered. The floors of«the Manhattan Labora- 
tory Museum are filled with exhibits in which everyone can 
explore nature, science, and art. 

I " 

The Center for Art Education, a program for the 'children of 
School District 3, involves teachers and students 'from five 
schools in 12-week sessioris that expand existing classroom 
curriculum through filmmaking, drama, printmaking* clay', and 
so foKh. We provide teacher training in these areas- throuqh 
workshops and classroom visit's by our staff. The program in 
the museum exhibition area consists of three consecutive class 
visits or one-time visits. Focus is on one exhibit area, with 
floor demonstrations and participation by children. Pre- and 
post-training workshops are., given for teachers, along with 
training in use of pre- and f>ost-visit materials. Children 
^ froto New York City, Westchester, Long Island, and New Jersey 
1 attend the classes. Special events include monthly "festivals" 

centered arouhd new exhibit openings for the public. The Fibrfc 
Center offers courses in tapestry, weaving, and fabric dyeing 
techniques for the public. A Basic Skills. grant has enabled* us 
to extend these activities in support of language arts development 
and set up five in-school Basic Skills Learning Centers to'work 
with children with special Jearning nfeeds. 
< . - 

RESOURCES: Center for Art Education: ^darkroom, filmmaking, videotape 

equipment; woodworking equipment, clay-working facilities with 
a kiln, planting area and greenhouse, printing and ( manual^ press, 
. % textile equipment for weaving, spinning, carding* and batik. * 

In the niacin floor, and 2nd floor museum areas there are a casting 
-workshop, a living model of Central < Park's fishpoild, a New York 
State woodland .vivarium, an East Coast Stegosaurus-in-progress, 
,and a fossil v<all.. Participatory exhibits center around the 
themes of perception, culture, nature, and art. % 

STAFF: Bette Korman,. _f ounder/executi ve director; Carol Tolan, associate - 
director? Doreen D'Amico, director pf Center for Art Education; 
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SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



John Howe, director of Museum Education business manager; pub- 
lic affairs director; two artists-p-residence; college interns; 
Public Work Project people; CETA artists and teachers, museum 
instructors, and clerical help. Division of Youth, Title IX 
Senior Citizens, Youth Employment Training Program, and a large 
volunteer group give us maintenance people, artists, seamstresses, 
teachers,, and clerical help. 

Six-story building on West 54th Street between 8th and 9th 
Avenues in 'midtown Manhattan. We share this building, formerly 
a county courthouse, with a theater group. Woodworking shops 
and several classrooms 3 re in the basement,; museuni exhibition 
area, museum store, and administrative office are on the first 
floor. More exhibits are on the second floor. Our Center for 
Art Education and the artist-in-residence's studio are on the 
siVth floor, along with th,e teachers 1 lounge and library. 

Elementary and junior high students and teachers attend during J 
school time and "after school. Program for the general public. 

Admission to the museum is by contribution. Museum clashes 
are $15 per class. Students from alternative programs such as 
"City as School" receive credit* for working in the museym and 
art center. 



AFFILIATION: Independent. 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



School District^; National Endowment for the Arts; the Helena 
Rubenstein Foundation; the Edward John Noble Foundation; the 
New York Community Trust Fund; the Rockefeller Brothers Fund; 
MONY; Citibank;. NYC Human Resources Administration; Museums 
Collaborative; Fund for the CJty of New York; the Emergency 
Sctjool Aid Act of the US; Central Savings Bank; bankers- Trust; 
indifodual memberships. 

Major responsibility lies with ttte director, Bette Korman* A 
core staff advisory board meets weekly to set policy and brainstorm 
new ideas. A board of directors, consisting of the principals of 
the five schools in School, District 3, and a board of advisors, 
consisting of public figures, are consulted on planning and future 
projects and have input in the decision-making practices of the „ 
organization. * - * ' * 

Bette Korman, an artist and public school teacher for six 
years, initiated a program in 1972 concerning the uses v of art/ 
media, and fiJm in tfoe schools. Atd'was provided through 
grants and in 1973, Korman began a community resource center 
based on the earlier program. This grew* into G.A.M.E. and 
expanded into the .Manhattan- Laboratory Museum. 

Art and the Integrated Day (twice a year); monthly newsletter; , 
"pamphlets; booklets. 
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THE LEARNING CENTER 
FORDHAM/DISTRICT 3 



113 WEST*60th STREET^ 
ROOM 1025 Jt 
NEW YORK, NEW Y0RK10O23. 

(212) 841,5518*. 6^-2792 



DIRECTOR 
HOURS 
PROGRAM 



EVALUATION: 
'RESOURCES: 



Elaine J. Schwartz 

• 7 

Monday through Friday, 9-5. • , *• 

The Learning Center was the. result' of experiences and discus- . 4 
sions between Fordham Uni versifcy 'personnelt.and tha Educational 
community of Community School'District 3. 'Questions raised^.* 
included: how to provide a medium for helping** less experienced 
teachers become more effective in X heir work; hoptto act as- a 
catalystr for breaking down the isolation of tfie individual 
teacher and involve teachersjn cooperative and mutually sup- 
portive dialogue; fiow can experienced teachers develop new 
competencies; how can parents and the community continue to be 
a^n active part of the learning experiences of their children. 
As a result, the center operates as an innovative educational 
venture designed to broaden the skills of preservice and in- 
service teachers and other adults who work with urban children 

Teachers, parents, and community members are wefcome tg -attend 
the center and use the services of the staff. After-school 
workshops at the center and lunchtime workshops at sdhotfl sites 
are offered on topirs such as "Helping Your ChildrenVith Homework," 
and ""Strategies in Classroom Management." Apprentice* teachers use 
the center one'day'a week -to learn pragmatic skills to accompany 
their theory classes. . * 

» 

On request, staff go into classrooms to observe, help^and ' 
advise. During monthly visits to schools, staff also conduct 
informal needs assessments*. * 



Using special outifcach programs with community groups, the 
center has developed curricular projects that can be used by* 
others, such as one using an Associated Press wire to teach 
reading and journalism skills; a program in children's theater 
production, which has been videotaped; four different units 
entitled "Manhattan in Miniature," using a schoolroom-size 
floor map of Manhattan. Videotapes of groups are made for 
microteaching. * 

Formal critiques of 'center workshops. 

Pr&fessional library, raw materials, v laminating machine';^ 
rexograph, typewriter, xerox, videotape equipment,, resource 
materials in all curriculum areas. 
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SETTING: 



PARTICIPATION: 



STAFF: Elaine J»« Schwartz, director;' Elizabeth Levi, administrative 
assistant; Howard Berger, Kathleen Barry, Audrey Feuerstein, 

' * trainers';, Nancy Edelstein, art consultant; Dorothy Day, 

community worker. 

The teaming Center is centrally located on the West §ide 6f 
Manhattan. The office is at'Fordham University at Lirrcoln 
Center, and resource rooms used by most partjkiparrts are in 
two public schools, PS 163 on West 97th Street and PS 208 
on West 111th Street. 

Teachers from Community School District 3, which fncludes 23 
elementary and junior high schools, participate mostly on volun- 
teer time. Day-care centers from around 'the city release teachers 
for special workshops at the center. Preservice teachers from 
Fordham and other universities attend se'ssions at the center, 
as do parents, community, paraprofessionals, administrators,' 
and university personnel. 

Minimal charges for special curriculum, laminating, and so % 
forth. Courses offered for New York City inservice credit are 
free. Fees for Fordham University 'courses charged on per credit 
basis. 

» 

Jointly operated by Fordham University's School of Education 
and Community SchooJ District 3, Manhattan. 

SUPPORT: Salaries are provided by Board of Education of the City of New 

York, Fordham University, government grants, an^l private funding. 
District 3 provides three school rooms in two schools and Fordham 
. ' University supplies an office, telephone, mimeo services. 
Grants are used to purchase materials. v 



FEES AND 
CREDIT: 



AQUATION: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Staff makes decisions on advice of liaison board made up of 
one teacher from each of 23 schools served by the center. ^ 
*Staff is hired through an interview process by Fordham Uni- 
versity and distrfct personnel; selection is based on estab- 
lished- set of criteria. 

The Learning Center grew out of a Teacher Corps Training of 
Teacher Trainers (TTT) .program sponsored by Fordham, Community 
SchooJ Distrjct 3,* and t,he community.' When this project ended, 
the Learning Center was. formed to carry on the mutual support " 
structure that had developed. Elaine Schwartz, a former teahcer 
who had been head of the District 3 school board, was hired as 
director and the center opened in spring 1973. 

Calendar, newsletter, videotape "on what the Learning Center , 
does. 
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v. -NEW YORK CITY 

TEACHER CENTERS CONSORTIUM 



260 PARK AVENUE SOUTH 
NEW YORK, NEW YORK 10010 



(212) 475-3737 



DIRECTOR: My ma Cooper * c 

HOURS: Monday through Friday, 9-5; Saturday as announced, 

PROGRAM: The after-school program offers workshops and courses based on 
, • the needs of teachers. Topics include developing matrerials for 

learning centers, conversational Spanish, using the newspaper 
as .a teaching tool, classroom management, reading courses, and 
bulletin boards jn the u^er grades. Th£ workshops ard held at 
' teacher center sites across the city and are led' by skilled 
classroom teachers, university specialists, consultants, or 
invitees with specific skills. • 

The individualized professional development program hers two 
* major functions. It is designed to provide on-site, one-to-one 
. assistance" to teachers who want to develop and try out new in- 
structional or classroom management strategies or curriculum. 
The program is also designed to permit the systematic study of 
< professional development processes and results, in an effort to 
identify^the most effective methods for helping teachers meet 
specific needs of school children, Thfs program is provided by 
nine teachers called teaching specialists, each based in a 
school. .They work alongside teachers in their classrooms, at 
the teachers' request. In addition, the consortium has received 
two grants for providing staff development to regular classroom 
teachers who are mainstreaming handicapped students. 

EVLUATION: The evaluation ^ design is composed of twojparts: (1) the data 

collection/evaluation plan to be accomplished by project staff; 
and .(2) an external audi't of those procedures by persons not 
connected with the project. The goals are to assess the effects 
of the different training programs on how teachers teach, and 
'to measure and eval uate the nmpact of the programs on teachers 
. who, do not participate directly. Workshops- are evaluated by 
v questionnaires filled out by participants. 

RESOURCES The clearinghouse and resource center compof^pt puts teachers 
4 in touch with professional development resources, programs, and 

materials available through the New York City Board of Education 
colleges and universities, the United Federation of Teachers, 
and business, .industrial, and cultural institutions. A resource 
bank of instructional ideas, methodologies, and strategies pro- 
vides a mechanism for teachers to shace professional know-how. 
In the nine .schools where teaching specialists work, they design 
the teacher center site and furnish curriculum resources'. 



STAFF: 



SETTING: 



PARTICIPATION: 



/ 



FEES AND 
CREDIT: 



AFFILIATION: 



Myrna Cooper, director; Miriam Smith aiid Luz^Torres, coordinators. 
Teacher specialists: Anita Friedman Cimino, PS 398 K, Brooklyn; 
Carole Nussbaum, PS 14 Q, Corona; Anne Sabatini, PS 179 K, Brook- 
lyn;, Vera Stasny, PS 261 X, Bronx; Elliot Weitz, P'S 36 M, New York; 
Pearl Wolf, PS 16 R, Staten Island; Stewart Lyons, Robert Wagner 
Junior High School, New York; Barbara Scaros, Springfield Gar- 
dens High School, Springfield Gardens; Clare Cohen, PS 222 K, 
Brooklyn. 

The main office is located in the UFT building on Park Avenue 
South, New'York City. The clearinghouse is located at the board^ 
0 of education headquarters' in Brooklyn. There is a teacher cen- 
ter site in each of nine schools in the five boroughs of New 
York City. ^ 

Participants are elementary , f junior high, and high school teach- 
ers throughout New York City, as well" as teachers from non-public 
schools, parents, 'secretaries, and pardprofessionals. , Release 
time occurs informal ly *by special arrangement, in cooperation 
with administration. 

All "workshops are free. Courses are both credit and non-credit. 
Where special materials' are required, they are provided at cost, ^ 
to participants. 

A consortium, affiliated with the United Federation „of Teachers, 
New York City Board of Education, and institutions of higher 
education. k 



SUPPORT: - New York City. Board of Education; disiricts where centers are 
located; State Education Department; Carnegie Corporation; 
and' in-kind support from the UFT.- Services are provided^y 
local site committees and retired teachers. ^ — 



DECISION ^ The director hires and supervises Staff with policy board ap- 
MAKING: proval. The 32-member board represents the spectrum of the 
educational community in New York. Each site established ad- 
visory committees. . N 

ORIGIN: The UFT has h-ad an active Teacher' Center Planning and Develop- 
ment Committee since 1971. \The committee .sought funding and 
established a limited teacher center program. As an outgrowth 
of the legislation authorizing federal fttnds for teacher centers, 
. representatives from UFT, New York City Board of Education, ajid 
higher education formed a planning committee to develop a 
teacher center. The New York City Teacher Centers Consortium 
started in 1978 as the result 'bf a federal grant. When federal 
funding ended in 1981, the Board of Education .agreed to continue 
the center with additional funding from the State tfclucation* 
Department aod the Carnegie Corporation. j 

INFORMATION: Teacher Centers Progres^ Report, fliers/ calendars .hesson plans. 
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THE TEACHER CENTER 
AT. HUNTER "COLLEGE 



ROOM. 51 8, HUNTER COLLEGE 

695 PARK .AVENUE 

NEW YORK, NEW YORK 10021 

(2¥*rt70-5433 



- Audrey Feuerstein 



HOURS: Wednesday, 12-6. Closed «July .and August. 

PROGRAM: The center sponsors after-sehool and evening workshops on 
Wednesdays, on topics such as ethnic studies, collaborative 
aft, non-sexist curriculum, psychology of reading, learning 
difficulties, and -make-and-take. Daytime workshops on subject- 
, oriented topics are offered for Hunter student teachers. Assis- 
tance and consuUaVion are available on a drop-in basis. 

Hunter college faculty conduct workshops (for example, ses- 
sions on making musical instruments ^/ith junk materials, taught 
by a music professor). Such courses are attractive to the 
Hunter professors as well as to students, becuase they allow 
both to break out of the traditional academic course format. 

• o "Ift New York City's . . . financial crisis, with budgetary and 
manpower cutbacks, a special focus h?s been placed on class- 
room management problems. The teacher center at Hunter pro- 
vides a unique opportunity for professional interchange and for 
teachers to gain support ... for their new classroom challenges, 

EVALUATION: Evaluation of graduate credit courses and all-day conferences 
happtens at the end of the sessions. * 

RESOURCES: 'Display of teaqher-made materials and other curriculum resources, 
professional library. 

^STAFF: Audrey Feuerstein, part-time*di rector; part-time secretarial 
assistance. 



-SETTING: 



PARTICIPATION: 



The center occupies a suite at Hunter College (Park Avenue and 
69th Street) on Manhattan's East Side, close to the Lexington 
Avenue subway station at 68th Street. 

Teachers' attendance is mostly on volunteer time, with some 
release time. Hunter College students or alumni , .parents, 
paraprofesslonals, and day-care center staff participate in ' 
1 center activities. 



FEES AND Free if not taken for credit. Hunter College graduate credit 
CREDIT: and New York City Board of Education inservice credit are avail- 
able if workshops are taken in. a series for a, whole semester. 
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AFFILIATION: 
. SUPPORT: 

t 

* DECISION 
MAKING: 

♦ 

ORIGIN: 

« 

* INFORMATION: 



Hunter College; Districts 2 and 4 of the New York' City Public 
Schools, where'Hunter student teachers intern. 

Department of curriculum and Teaching, Hunter College. Ex- 
tensive volunteer teaching, of workshops by HunteoTollege faculty. 

Advisory board made up of Hunter College faculty and school ^ 
teachers. f ♦ 

The center was initiated in 1975 by Audrey Feuerstein, within 
the Department of Curriculum and Teaching, Hunter College. 

Calendar, brochure. * * rH -s— * # 
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THE TEACHER CENTER FOR TEACHERS 
OF THE GIFTED AND TALENTED 

- HUNTER COLLEGE CAMPUS' SCHOOLS - 
• ROOM 216 ' * . 

94th STREET AND PARK AVENUE 
NEW YORK, NEW YORK 10028 • ' 

(212) 860-129f '(Tuesday only); 

570-5433 (messages any day) 



DIRECTOR: 

HOURS: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION': 



CREDIT: 

• * » 

AFFILIATION: 



9 
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Stanley JSeidman/ Principal of Huntfer Elementary School for the 
Gifted; Audrey Fetierstein, contact person 



Tuesday, 3-6 # Closed July and August* 



"The aim of the center is to give teachers the opportunity to 
share their ideas abouf worki-ng with gifted and talented children. 
It enables ^teachers to develop curriculum that will stimulate 
and enrich very bright youngsters. It i's our hope that all 
teachers will feel 'Welcome whether they have one gifted chijd . 
in*their class of they are totally involved in a gifted program. ".I- 

A series of Tuesday after-school workshops includes theoretical 
discussions of how gifted children, learn, workshops such as > 
coordinate geometry and aesthetics and the gifted child. , On 
workshop days the , center opens e^rly for coffee' and browsing. 

*> 

Evaluation of graduate credit courses and all-day conferences 

happens at the end .of the sessions. c ^ 

* « / 

4 

Professional library and periodicals abput educating the. gifted; 

units of study Resigned for grfted children. . . 
» 

Part-time coordinator, Audrey Feuerstein;" pastime secretary. 
Consultants fcom Hunter,, Fordham, Columbia, and staff of*gifted 
programs. - ' \ * 

Large room for y/orkshops at punter Campus School, for the Gifted; 
office with materials c and books on display. The Hunter Campus 
Schools are on Manhattan's upper. East Side. - % _ - — 

Teachers (nursery ^school through -hi gh -school ) of Hunter Campus , 
Schools,* New York City Public School s ,,a/rci independent . Schools 
participate on volunteer time. TeachersI from New Jersey, Long 
Is.land, and Connecticut attend because triey want to talk with 
other teachers working with the^gifted, . 



FEES AND ^ree for non-credit; fee -if taken for graduate credit. In- 
service- credit through Board of Education *qf New York City. 



Consortium: Hunter Col lege, Hurrter Campus Schools/ Fordham" 
University, Columbia Teachers College, Board of Education of *; r 
New York City, School Districts 2, 3 and 4, Dalton School, 
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State Department^ of education representative in New York City. 
*■ * * 

SUPPORT: Hunter College, the Astor Foundation, and the Noble £&mda- 

• tion. i » 



DECISION 
MAKING: 

ORIGIN: 



INFORMATION: 



Members of the consortium as 'listed above. 



An offshoot of Hunter^College Teacher Center. In 1977, when C 
the Hunter El ementary , School for the Gifted moved in with Hunter 
High School for the Gifted, it seemed to be a natur.al setting 
for a teacher center. With support from the dean of Hunter * . 
School of Education, the. chairman of the Department of Curriculum 
and Instruction, and the director of the Hunter Campus Schools, 
the center was set up by Audrey J^euerstein. 



Newsletter, calendar, and'bpochure. 




THE TOUCHSTONE CENTER 



Studio: 
PS 9 

100 WEST 84th STREET 
NEW YORK', NEW YORK 10024 



141 EAST 88th STREET 
NEW -YORK, 'NEW YORK 10028 

(212) 831-7717 . 



DIRECTOR 
HOURS 
PROGRAM 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



Richard Lewis " 
Tuesday arid Wednesday, 9-3; other days by appointment only. 

^ffie Touchstone Center is primariiy concerned with makrng mean- 
ingful links to teachers, children, and a variety of institutional 
settipjjs through the arts. Its work in schools emphasizes jthe 
collaborative possibilities when artists and teachers work ' v • 
together 'in order to create sustained curriculum's. that encompass 
and make pivotal the artistic and imaginative capacities of 

. individuals of all ages. The center sees itself as a .resource, 
training ground, 'and catalyst for such col laborations and. has 
most recently ,been engaged in developing long-term curriculum*- 
with teachers 'thalr are based on specific themes and images 
that bridge and integrate a*number of disciplines. Workshops 

• and v seminars are geared to providing support,- materials, and 
experience in facilitating and unfolding a thematic xurricul urn 
as well as giving teachers the .opportunity to examine and 
practice their own imaginative and expressive capacities.- , ' 

Scheduled workshops are held in the daytime on Wednesdays, after 
school, and vary from year-to-year. * Various workshops suggested 
by teachers and administrators are held at times convenient to ' 
al 1 invbl-ved. 

The center has received grants from the Exxon Education Founda- 
tion and the Noble Foundation to conduct the "Touchstone Study," 
which will document and evaluate the project. 

Arts materials of all kinds; bibliographies of books relating 
to the arts and learning examples of children's and teachers 1 
creative work in the arts; articles, reports, ^nd videotapes 
related to the development o'f thematic curriculum in the arts; 
specific resources used in various curricul urns created through 
the center. ■ ^ , 

Richard Lewis, full-time director, responsible for overall 
program of the center; part-time administrative assistant; 
resource artist-teachers work with teachers and conduct work- * 
shops and seminars. 

* < 

Two classrooms on%hird floor of Public School 9 located in 
Manhattan's upper West Side. ~ These rooms are set .up as work- 
ing studios where % teachers are free to explore projects- ar!V 
a long-term basis, collaborating with artist-teachers and 
consultants of the center. 
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PARTICIPATION: 



FEES AND 
CREDIT: 



Daycare, elementary, junior-high teachers, and College stu- 
dents (graduate and undergraduate) participate most frequent- 
ly, supplemented by parents, administrators, college and uni- 
versity faculty, and persons from many diverse professions. 
Teachers participate mostly on volunteer time. 



1 

y cic 



Workshop- fees vary ciccording to length of workshop and func- 
tion. Inservice credits arranged through-New York City 
Board of Education. 



AFFILIATION: Independent. 



SUPPORT: 



DECISION 
MAKING: 

J ORIGIN: 



INFORMATION: 



Major support for the center comes from foundations, ESEA Title 
I, workshop fees, and sale of publications. Foundations that 
have supported the center are: New York Sta-te Council on the 
Arts, Ectoard 0* Noble Foundation, Rockefeller Foundation, Exxon 
Foundation, Nev* York Foundation. 



Directors i\ 
members. 



association with staff, teachers, and community 



The center began in 1969 with a variety of projects in the arts 
for children. The center's work with teachers began in 1972 
wi,th a grant from the Edward^J. Noble Foundation to establish 
ways of working with* teachers in regard 'to the arts and imaginative 
thinking. - . „ 

Brochure; *fal 1 an9 spring announcements of activities; video- 
tapes of projects undertaken by the center; large selection of. I 
slides and photogfaphs of art work by children and teachers; 
publications brochure. * • 



WORKSHOP CENTER FOR OPEN 
EDUCATION AND ADVISORY 
SERVICE TO OPEN CORRIDORS' i 

CITY COLLEGE SCHOOL OF EDUCATION 
ROOM 6,^SHEPARD HALL 
CONVENT AVENUE. AND 140th STREET 
NEW YORK, NEW. YORK 10031 

(212) 690-4162 



Lillian Weber 

Monday through Thursday, 9-6. City College classes use 'the 
center 9-4 and 6-8. Closed in summer except for Institute and 
by arrangement. 

The center serves those who seek tcTsupport the child's active- 
learning process and to improve learning environments for chil- 
• dren. Its purpose is to support teachers 1 decisionmaking and 
intelligent, adaptive response to what has been observed of chil- 
dren's active-learning process and usb of the environment. The 
center's aim is that participants become active agents in theit^ 
own professional growth, themselves choosing. the direction and 
focus as well as the lerrgth and breadth of their use of the Work- 
shop Centers The-center is a place in which to browse, to try 
something new or rethink something not so new, to share ideas 
and practice in a relaxed and, supportive setting. Workshops; 
discussions, seminars, and special events are 4 offered by' staff, 
City College* faculty, community persons, and experienced teachers 
after school and 'some Saturday mornings. Activities focus on 
language, math, music, art, movement, science, and social studies* 

The Workshop Center 's - resources are also available for indepen- 
dently determined use by'City Col lege' classes. These resources 
similarly are available for-parents and community members. * 
The center's resources support participants or classes to explore 
and further develop curriculum understanding. Consultation is 
of fe red -at the center ,to individual teachers or other participants 
on request. Short-term advisory consultation in schools can 
also be arranged. - , ' 

A continuous assessment process, leading to modifications, is 
part of* the formal and informal evaluation process* Research 
projects more specifically documenting growth are described in ' 
workshop center publications. 

Center resources include woodshop; darkrooms; kiln; kitchen; 
naturalmaterials such as animals, water* sand; other science^, - 
math, art, and music supplies; a reference library on child, 
development, learning theory, and all areas of curriculum; a + 
library of books by, and for children. 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



Director, Lillian Weber; one "fuKUtime staff member, Henny Wong; 
City College faculty members, James Neujahr (science), Ann 
Peskin and Kristina Loeb-Lundberg (math), Bessie Watkins-Mincy 
(reading), Evangeline Richardsoa (movement), Ruth Grossman 
(social studie§), Ophelia Garcia (bilingual education), assigned/ 
part time; one part-time .waff, Wilma Heckler. 

The center is located in former science classrooms in the basement 
of Shepard Hall on the carapuS of City College of New York. It 
is near the IND subway at 145th Street, -and the IRT subway at 
137th Street. 

Public elementary and junior high jschool teachers, parochial, 
preschool /and day-care teachers use the center on volunteer 
time. Parents, principals, City College students* and faculty, 
members of the community,' and children with adults also participate. 

Free for individual use (nominal materials fees). Credit arrange- 
ments are possible and the annual Summer Institute offers six 
graduate credits through City College of New York. 



AFFILIATION: City College of New York. 

SUPPORT: City College of New York and the Noyes Foundation. Some volun- 
teer services. n 

DECISION Decision making is th% responsibility of the director and the 
MAKING: policy board, which includes representatives of -seven local 
school districts— Districts 2', 3, 4, 5,, and 6 (Manhattan), 
District 9 (Bronx), and District 17 (Brooklyn), City College, 
parents and others. * 

ORIGIN: Lillian Weber and parents initiatedthezOpen Corridor program 
! in 1968-69; the Advisary Service to Open Corridors began in 
1970. -The Worljshqp'Center opened in October 1972 as a meeting 
and work plaqe,*ari'd a source of curriculum enrichment for teachers. 
Its purpose* wa^r to serve teachers not only in OpenXorridor • 
schools, but throughout the city. It also continued advisory 
*-L se&nces. * the Advisory Service worked toSTard growth in teachers 1 
* . «'« * -^independent; decision making, which is now evident in the schools 
-V 1 3 . with which the Advisory worked. Short-term advisory help is 

• / still offered. Support came from the federal government (Title 

III ^nci National Institute of Education), from private foundations , 
(Ford, Rockefel ler Brothers, Noy&s, and several others).' From 
the beginning, both Advisory Service* and Workshop Center were 
part of'City College. 

INFORMATION: Calendar and publications list available on request. Video, 

slides, and tapes have been us^d to document the center but are 
'available for use only at the center. * * 
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PITTSFORD TEACHER CENTER 



THORHfLL ROAD SCHOOL 

THORNELL ROAD 

PITTSFORD, N&W YORK 14534 

(716) 381-9940, ext. 291 (Center) 

381-0092 (Continuing Education) 



DIRECTOR: 



Wanda L. Ward 



HOURS: Monday through Friday, 8-4:30; Saturday by appointment. 
Open al 1 year. 

PROGRAM: The center's program is expected to improve instruction/teaching 
\ performance. The curriculum must accomplish the needs of the 
district as well as the needs of the teacher. Motivation comes ' 
about by establishing a climate conducive to growth. The teacher 
center can provide the opportunities, and the administration 
and community support that concept. 

The center offers films, mini-workshops,' full credit workshops, 
and graduate courses on topics such as classroom management 
techniques, newspapers in the classroom, and the psychology of 
human motivation. The teacher center works with the district 
subject area coordinators in providing demonstration classrooms 
for teachers to visit. The Pittsford Continuing Education 
program is now administered through the center. 

EVALUATION: A three-pronged evaluation process is used. It includes a 

questionnaire completed by participants after each workshop; a 
o follow-up 'questioanai re sent to the same participants one month 
after the workshop to ascertain whether or not, and how, teacher 
gains Have carrtedover into the classroom; and an interview of 
a random sampling of**al 1 Pittsford Central School Dis.trict staff. 

RESOURCES: Files of*teacher and community resources (human and material); 

recycling center; professional library; t envi ronmental« resource 
file (parks, museums). The qenter has access to the Pittsford 
Media Center, which is next door, and to local college resources. 
Room for meetings, workshops, and displays; smal 1 conference areas. 

STAFF:*' Wanda L. Ward, full-time director; Mary Jane Wheelerrffull- 

time materials specialist; Mary Jane Schwind, full-tfme -Teacher 
Center secretary; volunteer core of parents, who aid teachers 
in making materials for their classroom; Virgi-nia Frank, 
Continuing Education secretary during school year. 

SETTING: Three rooms located off the large parking lot and across the 
hall from the district media center in Thornell Rcfad School. 
Pittsford is a southeast suburb of Rochester. 
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PARTICIPATION: 



FEES AND 
CREDIT: 



Af FILIATION 
AMD SUPPORT: 



The majority of participants are elementary teachers from Pitts- 
ford Central School District, but the involvement, of secondary 
teachers continues to grow. Nearly all participation is on - 
teachers' own time. Administrators participate in workshop's 
.and volunteer to teach'them. Participants also include teachers 
from two private schools, college professors and students, 
parents, and educators from outside the Pittsford District. 
Through the cooperation of the district curriculum office, 
three release-time workshops were held during 1978-79. Five to 
seven teachers participated from each of the nine schools, and 
the district .provided substitutes for the classroom teachers, 
the same cooperative efforts will continue, 

No fees. Inservice credit is given for workshops and inservice 
that are academically related. An Inservice ur\it of credit 
consists of 15,hours of work. A mini-workshop will offer the 
number of hours put into that workshop toward the unit of credit. 
Film offerings carry predit when they are followed by a planned 
discussion or panel. Registration of ' a minimufrfof ten people 
is required to conduct a workshop; Teacher instructors are 
paid by the'hour. Inservice credit for out-of-district workshop/ 
conference participation is approved through agreement between 
the teacher center and the curriculum office. Six accrued 
units of work give an increment in salary. " 11 

Pittsford Central School District. 



DECISION 
-MAKING: 



ORIGIN: 



INFORMATION: 



The policy board is representative of the interests of the total 
educational community. Each building staff, the board- of education, 
private schools, and parents have a direct line to the board. 
A steering committee made up of policy board members discusses 
how best to meet the needs of participants and makes recommendations 
to the center director, who coordinates educational oppprtunities 
with the district curriculum office. Committees were estab- 
lished in the second year of operation to advise the director 
in program, budget, and secondary teacher involvement. 

On December 13, 1977, a^group of 25 teachers and administrators 
met to make plans for a teacher center for the Pittsford Central 
School District. The meeting lasted the entire day with small-group 
discussions about .various components of a center., Models for a 
teacher ceoter were developed'withiro the small ^groups. A proposal 
writing team was selected, bu & t it was decided that the center 
would begin operating in 1978-79 whether or*not the district Nt - 
received # a federal ^gr^nt. The policy board was selected in 
May, and the center formally opened July 1 , 1978 with district 
funds. 



Semester calendar; monthly calendar; teacher-to-teacher sharing 
newsletter; literary journal? slide presentation. 



Described in Focus: AFT-NYSUT Teacher Centers. 

— 1 i 
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NASSAU COUNTY 

REGIONAL TEACHER CENTER 



111 CANTIAGUE ROCK 
WESTBURY, NEW YORK 

(516) 931-8121 



ROAD 
11590 



DIRECTOR: S. Mark Rosenbaum " 1 

HOURS: Monday through Thursday, 9-6; Friday, 9-4:30. Summer hours: 
Monday through Friday, 9-4:30. 

PROGRAM: The program corfsMsts of inservice and professional growth activi- 
ties for teachers^ including short- and long-term workshops, 
formal inservice courses, university graduate courses, workshops 
« conducted in schools or classrooms, and presentations at conferences 
and Superintendents ' Conference Days. The center also provides 
incentive awards for classroom teachers,* in amounts of up to 
$250, to encourage the development of innovative classroom 
m * projects. Our program also includes services # to other members 
of the educational community, such ^ Parents # As Reading Facili- 
' tators. We present activities intended for joint participation 
by teachers and administrators. For example, the TAFI Workshop 
(Teacher Appraisal for improvement) is given to a team of two 
^teachers and one administrator from a school building. Our 
Staff Development Specialist spends at least one day each week 
working with teachers and students in their own classrooms, demon- 
strating new strategies, helpinc^to implement ideas, and giving 
support and assistance to teachers; The center al$o offers a 
Computerized- Information Service for educators that provides 
the latest resources and research. The entire ERIC collection is 
housed in our center to support this service. % 

We have satellite centers in four school districts, which extend 
our services to the four quadrants of the county. 

EVALUATION: , All workshops at the regional or satellite centers and in the 

' schools -for parents, teachers, and students are evaluated. 

Evaluation forms are also used for Computerized Information 
Service. » 7 

RESOURCES: Regipnal Center : ' general education books; audiovisual games, 
kits, films, filmstrips; periodical collection; standardized 
tests; books on occupational education and bilingual education; f 
curriculum guides developed by teacher-administratpr teams from 
Nassau County school districts. The facility includes a conference 
room, several conference tables, a complete Instructional Materials 
Development Center, extensive AV equipment, and much more. 

The satellite centers each have at least one room for exclusive 
teacher center use* Materials are provided on loan from the 
regional center or, when appropriate, purchased for the satellite. 
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STAFF: 



SETTING: 



i 

PARTICIPATION: 



FEES AND 
> CREDIT: 



AFFILIATJON: 



SUPPORT: 



/DECISION 
MAKING: 

If * 

ORIGIN: 



S. Mark Rosenbaum, director; Ann V. Peluso, staff development 
specialist; Barbara Berkowitz, research assistant; Erica Fernbach, 
coordinator, Port Washington Satellite Teacher Center; Carole 
Geraci, coordinator, Oceanside Satellite Teacher Center; Mort 
Rosen, coordinator, Jericho Satellite Teacher Ceojer; Suzanne 
Weinstein, coordinator, North Bellmore Satellite Teacher Center; , 
Helen Jakubec, secretary. 

Regional Center: 15,000 square feet i rr the Nassau Educational 
Resource Center (NERC), a facility operated by the BOCES of 
Nassau'County. Satellite Centers: One or two rooms in a school 
district building, with use of other school facilities and 
resources as needed. Nassau County is on Long Island; Wesfbury 
.is approximately 45 miles from 'New York City. 

Public and non-public classroom teachers, pre-school-12, 
from Nassau County are the prfmary users. Parents, administrators, 
and students also participate. The center will pay for 
substitutes to release. tgachers to attend center activities. 

No fees for programs or activities, except for the cost of ma- 
terials. When we offer a course for graduate credit, some 
reduction in the normal university tuition cost is included, * 
and payment i-s made directly to the university. 

O.ur project is offered under the auspices of our LEA, the Board 
of Coopera,ti v.6 Educational Services of Nassau County, an inter- 
mediate serv.ice agency, and in cooperation with the staff 
: and administration of our four satellite center school districts, 
'Jertcho^ North Bellmore, Oceanside, and Port Washington. 

vended by the US Department of Education (former^ USOE) 
Teacher Center*! Program-* Buildings, materials, staff assistance « 
and other 'substantial support is provided by our LEA, our four 
satellite center school districts, our local and state teacher 
organizations, the New York .$tate Education Department, and 
other individuals and organizations.- 
** ^ * 

A 23-membar policy board is responsible for supervising the center, 
including hiring staff, approving expenditures, and so forth. 
Each satellite cent^Klias a site committee. * . 

The project was started'by'a planning team which met in 1978- 
79, organized a policy board, sought ajid received the support 
of the LEA, and proceeded^ develop an application for federal 
funding. The center was approv6d*.as a" planning grant in July, 
1979, and began operating on September 15,. 1980. 



INFORMATION: 



Slide/tape presentation, brochures, fliers., 
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STAFF. DEVELOPME-NT CENTER - 



500 NORTH' STREET 

WHITE PLAfNS, NEW YORK 10605 



(914') 997-2438 



DIRECTOR: Adele Wenz 

HOURS: Monday, Tuesday, Thursday, - 2:30-5:30; other day's by 
arrangement. . 

PROGRAM: The Staff Development Center provides opportunities for all 
staff members to share their own inherent talents as well as 
/fjfoviding access to other resources, techniques, strategies and 
programs of current interest. The center is unique in that it 
encourage? the professional and personal growth of all staff: 
teachers, administrators, and-civil service personnel. 

i 

Our major goal is 1 to promote professional and personal growth by 
• ' assessing the inservice needs of the district, offering programs 

to meet those needs, providing access to human and material 
resources, developing and using special skills of. our staff; and 
encouraging the formal and informal interaction of staff in 
order to- effect a harmonious school "family." 

We offer th'e fol lowing* services to our staff: courses, 
workshops, resource files, newsletter, professional . library 
(including books and journals), and a place for meetings and 
k informal sharing's. Jhis year we hope to offer more personal 
services to teachers by making instructional materials fop their 
classrooms and by of fering" them the opportunity to develop their 
own projects through a mini-awaYd. - * 

We are affiliated with Pace University to offer our teachers a ■ 
full-year course-in science teaching through 'a National Science 
Foundation grdnt. 

• i 
VALUATION: We*have a questionnaire that is given to "partici pants at the ' 
ehd.of-each course^ series of workshops. At the end. of each 
year, we evaluate tJw<g^Ijty of each offering in our annual 
report to the Board of Education. We also have 4 a feedback 
instrument in dur "newsletter which keeps us current on needs of 
our staff. There are times when we work with thf Testing and 
„ Evaluation Office in our district to evaluate special programs. 



I 



RES0(JRCES: Professional library, journals, curriculum library, human resource 
% - f?le, access to reproduction facilities and laminating machine. 

' " Rooms foe: courses and meetings. There is room for displayirtg 

materials. ^ A file of offerings of local universities and<other 
■x groups who 'have* staff development pr&grams. * " 
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STAFF: 



SETTING: 



r 

PART I C I PAT I O.N : 



FEES AND 
CREDIT: 



'Adele Wenz, "part-time coordinator; Claire Strati, part-time 
clerical assistant; Penny Ventura, art consultant ^(oh-need 
basis); Dawn Biscardi, newsletter assistant. 

Four rooms and a bath on the second floor of an old colonial 
house on the grounds of the high school. White Plains is a 
small city in Westchester County, a suburb of New York City. 



Professional and civil service staff 6f White 
Schools. We hope to reach out to the private 
schools in White Plains this year, as well as 
activities are held after school. 



Plains Public 
and parochial 
to parents. All 



AFFILIATION 
AND SUPPORT: 

DECISION 
• MAKING: 



Fees are $10 per credit ^as follows: one formal inservice 
credit is granted for every 10 hoJrs of. formal course work. 
One informal inservice credit is granted for every 10 hours of 
other formal instruction (e.g., workshops, lectures), with^ prior 
approval. One informal inservice credit is grafted for eTery 36 
hours of independent study, with prior approval.' 

White Plains Board of Education 



The Staff Development Team is the policy board with the following 
makeup: teachers are represented by the chairperson, whojs 
appointed by the White Plains Teachers Association president; 
one representative each from primary schodls, intermediate 
school, middle school, high school, pupil services, curriculum 
council; administrators are represented by the central office 
curriculum coordinator and a building principal; cjvil service 
and adult education are also represented. 4r 

5tflGIN: Since 1969, when 'the Staff Development Team was formed, White 
Plains has been a model district for teacher-directed inservice 
education. This has traditionally taken the form of credit 
courses, conference days, and orientation* programs. To more 
fully meet the ^eeds of a maturing and changing staff, the Staff 
Development Center opened in February, 1980, after two years of 
planning. It now offers many more services in a less formal 
setting. 

INFORMATION: Monthly newsletter, calendar, bulletins, brochures, fliers. 
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MOUNTAIN AREA 

TEACHER EDUCATION CENTER 



391 HENDERSONVILLE ROAD 
ASHEVILLE, NORTH CAROLINA 28803 

(704) 274-3355, 33$6 



DIRECTOR: 
HOURS: 

PROGRAM:- 



EVALUATION: 



RESOURCES: 



STAFF; 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



0 

ERIC 



Jerry M. Russell * • . * 

Monday through Friday, 8-5; Saturday by appointment. Open all 
year. * 

Ftirppses of the center are*to develop a model for professional 
development; to bring changes in structure of teacher training; 
.to make immediate and long term gains in student Achievement; 
and td develop an alternative educational delivery system. 

'The center-offers a, variety of v teacher-i nitiated workshops and 
activities, such as stress management, inservice workshops for 
"renewal credit and non-aredit, and curriculum 'development ac- 
tivities that include ITIP programs, developmental awards, mini- 
grants, materials" for instruction production, study^frhfough 
travel, global education, classroom^management , bilingual ed- 
ucation, support groups, and advisement. . 

Evaluation is teacher-written, subjective comments, checksheets, 
and informal discussions. 

The center provides a materials production and' reproduction 
room. Machines and materials are furnished and a checkout 
system is an ongoing activity. Three large spaces make up the 
teacher center; one room houses the staff and records and 
another is a meeting r6om for various activities. 

Jerry M. RusseVl , director; Kenneth Richar4s, coordinator of 
community resources aTid materials development; Debbie Kirk ley, 
professional development counselor; Bur^tta Owenby, secretary. 



Located near Asheville, North Carolina, in the western North 
Carolina mountains, MATEC is housed in a converted school - 
building. The teacher center is on the third floor and 
three classrooms. 



occupies 



The majority of our participants are 'elementary public school 
teachers. Occasional participants are secondary teachers, 
students, student teachers, and others. -Service area 
teachers can Jje released from the classroom for various teacher 
center activities, and the, substitutes working for released 
teachers will be paid from- teacher center funds. 

All services are free. Renewal credit may be arranged through 
the staff development personnel in the service area. 



\ 
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AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 
INFORMATION: 



Buscombe County School System is the service district. The 
center works with a consortium of f ive-\Colleges and universities 
in western North Carolina. « 



Salaries are paid by a grant from the US Depa rtrflent of Education 
(formerly USOE) Teacher Centers Program..- Building, utilities, 
and some equipment are provided by. the Buscombe County School ■ 
System. > — 

The majority of the MATEC policy board members are classroom • 
teachers. Decisions are made by the policy board; daily 
decisions are made by director and staff. Staff are hired by 
Buscombe County Board of Education and supervised by the, 
director. Director works with an executive committee, nna/ice 
committee, personnel committee, and the full policy bo^rd. 

Teachers wrote a proposal to the Teacher Centers Program, aqg 
the center opened in 1979. * 



Monthly newsletter. 



4 
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CABARRUS TEACHER. CENTER 



.660 HIGHWAY 29 NORTH 
BOX 388 

CONCORD, NORTH CAROLINA 28t)25 
(704) 786-9600 



CONTACT: Roger Smith, Elementary Curriculum Coordinator, Cabarrus 
County Schools. ' - 

"HOURS: - Monday and Tuesday/ 3: 30-5. / , 

PROGRAM: , A teacher center advisory -committee organizes and directs 
- . the activities of the center. The center seeks to develop, 

study, and offer services in teacher training,, curriculum 
development, and research through workshops, study groups, 
and informal discissions. 

* 

EVALUATION; Evaluation questionnaires are filled out after each workshop, 



/ 



RESOURCES; 



STAFF: 



SETTING: 



PARTICIPATION: 



(i 



FEES AND 
CREDIT: 



AFFILIATION' 
AND SUPPORT: 



Teacher-made learning activities; student exhibits; resource 
file of consultants, agencies'; materials 'and resources for. 
make-and-take; cardboard carpentry materials 'and tools. Li-, 
brary for personal and profession! use in curriculum and 
research; magazines; -ney* curricula materials. Laminator, 
lettering machine,' paper cutter./ 

Roger Smith, Elementary Curriculum Coordinator, Cabarrus } v 
County Schools; teacher volunteers. 

Two-rooms on the second floor of v the Cabarrus County Schools' 
Administration Building, / • . ( ' 

Elementary and secondary teachers, administrators, and communi 
t/ members from Cabarrus County 'participate on a voluntary ^ 
basis. Teachers from Concord City, Kannapolis City, Sj^anly 
County, and Albemarle City Schools are welcome to use the 
center on a pay basis. • - 

Small fees are charged for consumables -and laminating.. Reg- 
istration is charged for worksHops. The teacher center 
grants renewal Qredit (with prior, approval frpm the schoo.1 
district) and organizes courses, for certification and graduate 

credit. 
k 

Cabarrus County School sV 1 



DECISION 
'"MAKING: 1 



The -advisory ^committee and curriculum supervisors make de- 
cisions concerning the center./* 



ORIGIN: The center originated in 1978 with a federal grant and wfts 
part of The Teacher Center, Albemarle, North Carolina (dee. 
, Teachers' Centers Exchange Ui rectory 1980, p/225). hi the 
,* end of the grant, on September -22, 1981 , Cabarrus County 
Schools agreed to support its continuation. *It is now managed 
by teacfler volunteers and the curriculum supervisors/ 



INFORMATION: 



Monthly newsletter; press releases. 
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TEACHING/LEARNING CENTER 



428 WEST BOULEVARD 

CHARLOTTE, NORTH CAROLINA 28203 

(704'f 376-0122^ ext. • 245 



DIRECTOR : 
HOURS: 

PROGRAM: 



Deane Crewel 1 



EVALUATION: 
RESOURCES: 



STAFF: 



SETTING: 



Monday through Thursday 8 t am-9 pm; Friday, 8r5. Summer hours, 
Monday through Frfday, S-5. 

Our main purposes are to; foster teachers' sharing with teach- 
ers by identifying and drawing on their skills and stre/igths; 
help, teachers feel less isolated by p&oviding support and a 
. listening ear; support teachers in identifying and meeting 
their own needs and interests. 

-The teachers' center program. i ncludes the following; (1) Working 
^with teachers on an individual basis in curriculum development, 
materials design, problem solving, and other self-identTfied 
needs. (2) Working with school staffs on classroom organization, 
classroom management, teaming, communicat%ns, discipline, and 
materials development. (3) Supporting the coordinating teachers- 
for areas and for schools by sharing resources,, rfespending to 
ideatified needs, and planning workshops. (4) F-ac/i lit&ting 
teacher-to-teacher contact through: the teacher resource, 
bank; informal contacts nn the TLC; study groups; support groups. 
(5)" Offering a new teachers' support program: bimonthly dinners, 
'get togethers, and workshops responding to 'their identified 
needs. (6) Working with preservice teachers. - 

* . 

Evaluation is informal. A systemwide needs assessment is * 
used as an indicator^ for planrting*p^ograms and resources. 

- Curriculum displays; laminating machines; recycle* matpfi a Is; 
samples of* newly published materials and' books, for preview; - x . 
book store; science culturjs"center; puppet place; ski 113 boxes; / 
cardboard carpentry; make-and^take centers; s?uppl i es Jmd materials* 
for making classroom activities; teacher resource bank. 

Deane Crowell, assistant superintendent of human resources; 
Barbara Keelan; f uf l-time^esixu^c^ teacher; Carol Newman, Carof 
Beaver, Jim Nesbit, part-time resource teachers; Valerie Robinson, 
full-tlrtte : aide; Clerical help is Sjiared with ortner. start ; de- 
^velopment* components. One CETA aide also works in the ceftter. 

An open .space equal to. the size of three classrooms located in 
an elementary school building converted in August 1978 to t^Jjie 
Stjaff Development Center. The center is adjacent to the central 
ddwntown'area of .Charlotte; a- * 



PARTICIPATION: 



FEES ,AND 
CREDIT; 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION:*. 



K-12 teachers from the Charlotte-Meckleoburg County area par- 
ticipate on volunteer and release time. Students, Administrators , 
community workers, *and volunteers from both Charlotte-Mecklenbuf^g 
'and surrounding region. Area and school coordinating teachers, 
A limited number of release days is 'allotted to each of the . 
eight feeder areas. * The Human Resources Department also has an % 
allotment of release days. Teachers who develop a plan can 
request retease °t||g from their principals; area superintendent 
or the Human Resources Department; * - 

Services*at our center are free. Supplies, materials, triwall, 
and laminating:f ilm are either paid for by participants or 
charged \o their schools. .Workshops offered through the "center 
are el Tgi'tHe* for certificate renewal credit and Incentive Pay 
Program. * \. • 

Our ceat6r operates within the structured the Charlotte- 
Mecklenburg Schools. 1 ^ 

Our salaries, building, and^ufeifi t ies are 'provided for py the 
Charlotte-Mecklenburg School System. . t)ur book store is seTf- ■* 
supporting. Recycling materials are donated by local busi-^ 
nesses and industries. Parti cipan ts may purchase materials at 
a nominal fee, or/these .m$y b'^cnarged to School adcounts. 

Staff ar£ hired and supervised by Deane Crowell. Decisions 
are usually made jointly by TLC staff team. Acenter* advisory 
b6ard is made tfp of a voluntary grQiip of teachers and coordi- 
nating teachers who provide ongoing input and support to^deter- 
mine -programs and»<J1rection for ^h'e -TLC. Th£ advisory board's 
responsibilities include": helping, to set priorities for th*e 
Teaching/Learning Center; staying in toufch with teachers to 
know what they want; contributing and assessing the environment 
and management of the*center; «acti vely serving on a 'functioning 
"TLC committee, such as the book stgre, 'publ i stiing teachers 1 and- 
students '■' work, 'new teacher suppo^^program^ newsletter, or ^ 
involving secondary teachers; helping determine ^^cial programs 
,to be offered through* the TLC. , * *' 

The center was propose^ during the spring^ of JL976 and 'estab- 
lished in the "fall, as part of a plan for systemwide reorga-<\ 
• nization and decentralization of ,the^£harlotte-Meckl'enburg. 
School s. , . \ , .£ • ' % 

Two Videota'pe" presentations created, in 1976 and*i977. We are 
cqgrehtrly working Qn a new presentation and aiso developing 
new brochure. We ape part ,of* a monthly "Staff Development •* 
News" in which information a^bout.dur programed resources is 
provided on *a regular basis. Practical ideas for the cla.ssroofn. 



I Vre also* included. 
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MONR.OE* TEACHER. CENTER* 



501 LANCASTER AVENUE 
MONROE, NORTH CAROLINA 28110 

(704) 289-5511 



O CONTACT: 



TOURS: 
PROGRAM: 



^VALUATION: 
RESOURCES; 



STAFF: 



Dr., Thomas Batchelor, Superintendent; Lillian Rorie', coordi- 
nator. . * ^ 1 

Open. * • ' - 

A teacher center advisory committee organizes and directs 
the activities of the center. The center seeks to develop, 
study, and offer services in teaclier training, curriculum 
development,, and research through workshops, study groups, 
and informal discussions. 

Evaluation questionnaires are filled out after each workshop. 

Teacher-made learning activities; student exhibits, resource 
file of consultants, agencies; materials and resources for 
make-and-take; cardboard carpentry materials and tools. Li- 
brary for personal and professional use in curriculum and 
research, magazines;;- rrew curriculum materials. Laminator, 
lettering machine, paper 'cutter. f 

Dp,/Thomas*8atthelor, Superintendent; Lillian Ro/ie., coordi- 
nator; teacher volunteers. 



SETTING: , Basement of* an elementary school-. 



PARTICIPATION; 

• ^ / 

FEES AND 
'CREDIT: 



AFFILIATlbN ■ 
AND SUPPORT^ 



Elementary/ and secondary teachers, admini strators ,-<4nd com- 
munity members participate on a/ voluntary" basis. 

Small fees are charged for* consumables and laminating. Reg- 
istration is charged for workshops. The teacher center grants 
renewal credit (wrth pri^r .approval from the school district) 
and organises courses for certification and graduate credit. 

Three locil school systems and a local College. 



DECISION The coordinator , advisory committee, and currimTnm *nppr. 



MAKING 
ORIGIN 



visors make decisions concerning the center. 

\ ' , » * - • 

The .center originated in 1978 with a federal **grant and was" 
' part of me Teacher Center, Albemarle, North Carolina (see . 
' ' ' Teachers' Centers Exchange Directory 1980 , p. 225). At the 

% * , end of the. grant, on September 22,/l9pl , three local school " 

r ' i ^ systems ^aod a A peal col lege .agreed to support its continuation, 

''INFORMATION: , ."Monthly newsletter; Rfess releases. ' 



THE TEACHER CENTER AT DUNCAN 



1106 WEST MONROE' STREET 
SALISBURY, NORTH CAROLINA 28144 

(704) 633-4011 



CONTACT,: 
HOURS: 
PROGRAM: 



; ; p ? ; 

Jean D. Owen, Coordinator qf Staff Development, Salisbury 
City Schools , . ' 

Monday and'Tuesday, 3:30-8; Thursday, 3:30-5:30; open other 
times with prior arrangement. . 

The teacher center advisory committee organizes and directs 
the activities of the center. The center seeks to develop, 
study, and offer services in teacher training 6 , curriculum 
devel opment/ and research through workshops, study groups, 
and i nformal di scussions. 

Evaluation questionnaires are filled out* after e>ach workshop. 

Teacher-made learning* activities; student exhibits, resource 
file of consultants, agencies; materials and resources for 
make-afid-take; cardboard carpentry materials and tools. - 
Library for personal and pro/essional use in curriculum and 
research; magazines; new curriculum materials. Laminator, 
lettering machine^ paper cutter. 

£ean D. Owen, Coordinator of Staff Development, Salisbury \ 
City Schools; teacher volunteers. ' 

9 

•SETTING: ^Foi/r rooms on the third floor of t'he S.E. Duncan Center, the 
Duncan Center also houses the system's staff development" 
rooms, a children's art gallery, Headstart classes-,, an. adult 
education, class, and the offices of system supervisors." 



EVALUATION: 
RESOURCES: 



# STAFF; 



PARTICIPATION: 



FEES AND 
CREDIT: 



t Elementary and secondary teachers, administrators, and com-, 
munity people participate on a voluntary bas-is. 

> . * • ' ' I 
Small, fees are charged for consumables and laminating. Reg- 
istration-is charged for workshops. The teacher center 
grants renewal credit (with prior '/approval from the school} 
district), and organizes courses for certification and ^(aduate 
credit. . j; 



AFFILIATION 
AND SUPPORT: 

DECISION 
MAKING: 



Salisbury City Schools, Rowan County Schools. 



The advisory committee ,and curriculum supervisors make 
decisions concerning the center. ( 
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ORIGIN: 'The center originated in 1978 with a federal grant, and was 
. part of The Teacher Center, Albermarle, North Carolina (see 
Teachers 1 Centers Exchange Directory 1980 , p. 225). At the 
end of the grant, on September 22J 1981, the Salisbury City- 
Schools agreed to support its continuation. It "is now managed 
by teacher volunteers and the staff development coordinator. 

INFORMATION: Monthly newsletter; press releases. 
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bismarck/mandan area 
teaching Learning center 



fUCHHOLT 'ELEMENTARY SCHOOL/ 
1300 AVENUE D EAST 
BISMARCK* NORTH DAKOTA 58501 



(701) 258-1672 



DIRECTOR: 
HOURS: 

PROGRAM: 



EVALUATION: 



ft 



RESOURCES: 



STAFF: 



I- 



SETTING: 



f. 



Donna Kary 

Monday and Tuesday, 6:30-10; Thursday, 4-6; one Saturday a 
month, 10-3, Summer hours: Monday and^ Thursday, 8-5, 

Our main objective -is, to facil i,tate< sharing among those in- 
volved in learning,, Working Regionally, we want to share the 
educationairhuman resources and expertise's well as materials 
that exist among us in order, to decrease fnterdistrict 'dup- 
lication 'of services, Spac^is provided for individuals to' 
work and share informally and for large group inservice meetings 
on topics f such ap seasonal art activities, skills to help ' 
students cope with a family crisis, global education at the 
secondary level, audiovisual, parliamentary procedures, and 
computer programming^ 

•Short written evaluations are often conducted at the conclusion 
of fnservice sfssions.* Input for continual informal evluation 
comes mainly from policy board meetings, conversations with 
teachers and administrators,* and a sharihg of program Mdeas u 
and plans with other center coordinators within the North 
Dakota Network, 

Reference and ciirriculummatefials; handouts that teachers 
share on different topics; teaching aids and learning centers. 
Supplies an^ space are available to.cre&te hands-on learning 
materials an"d« craft 'projects. Equipment includes laminator, 
opaque and^verhead projectors, thermofax ditto, TV, and , .„ 
typewriter. A A human resource file being developed by the ~ 
North Dakota Network," pi us'.the experiences and ideas of the 
other coordinators in the^etwork*' help .in answering requests^ 

Donna Kary, half-time coordinator; Margaret B. Harris, con- 
sultant; Karen Rosby, part-time assistant. Teachers volun- 
teer services a net materials to the center in addition to 
sharing their expertise during mini«-work§hops77^ * * 



The center is housed' in Richholt Elementary School in central 
Bismarck.- We operate from tfne large classroom and also use 
the Richholt lunchroom and space'at any Bismafck or Mandan 
school/ Bismarck, the state capital, has a population of - 
5(^,000. a*id is -ceotrally located to serve oijr ten county a rep. 
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PARTICIPATION: 



FEES AND 
CREDIT: 



Affiliation 
and support:. 



DECISION 
MAKING: 



Off Hi IN: 



INFORMATION: 



Educators, preschool through 1 college level, from public and 
private schools, and student teachers use the center. Initial- 
ly we)served mainly teachers from Bismarck, Mandan, and the 
surrounding rural schools, but we now inform teachers in a 
ten county area of workshops and facilities available and 
provide Requested inservice to those outlying areas. Admin- 
istrators also seek our assistance with teacher requests. This 
year we have had an enthusiastic response from parents we are 
working with in Bismarck and our first communi ty-at-large is- 
sues and forum is planned for, early 1982. ' Release time for 
teachers will be available during the second semester of this 
year. 

Services at the center are free; mileage and occasionally 
honorariums arfe charged for services to the outlying dis- 
tricts. Professional growth points are awarded for many 
of the workshops and for 3ny courses we help establish through 
collegeS'br universities, who determine the-, fees. # 

The center is funded oy the Bush Foundation and by a t federal 
grant 'to the North Dakota Teacher Center Network. B'ismarck 
Public Schools provide space, utilities, printing facilities, ' 
and in-kind services. Resource personnel are also provided 
by Bismarck*Schools, a§ well as the state department of edu- 
cation, Mary College, Bismarck Junior College, and Marfdan Pub- 
lic $chools. f 0 

The local policy board consists of 18 members Who^meet in al- 
ternate months. 'They represent teachers from elementary and 
secondary schools, higher education, special, education, rural 
schools, vocational education, administrators, school board' 
members, and the community. Major decisions are considered 
by th^.policy board together with the .staff. The board is / 
responsible for hiring staff. A local advisory board i,s 
consulted on specific projects. 

The North Dakota Teacher Center Network began 'with four cen- 
ters in 1979fcall operating with funds #om the Bush Foundation. 
In the 1979-fft sch6ol year, four more centers were added to the 
network. During theft year a group of local teachers submitted ^ 
a proposal which' was acceptation Aiid-year, when the Bismarck/ . 
Manden Center began. Jjr 

Local center:^ newsletter, calendar, fliers. Network: slide/ 
tape show, "North Dakota Teacher Center Network," newsletter. . 
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DtVILS LAKE TEACHER CENTER 



DEVILS LAKE HIGH SCHOOL 

DEVILS LAKE, NORTH DAKOTA 58301 



(701) 662-4006, ext. 36 



DIRECTOR: Colleen Hess Serumgard 



HOURS: Monday through Friday, 8:30-4:30. 
week in August. 



PROGRAM: 



4 



EVALUATION: 



RESOURCES: 



STAFF 



SETTING^ 
t 



Closed June through third 



The Devils Lake Teacher Center supports teachers in their; 
professional growth, entourages. curriculum development, and 
provides inservjce 'workshops th at en hance teacher snaring and 
learning. Services are concentrated on both the elementary 
and secondary levels. Space is provided for teachers to work, 
meet with supervisors^ and other teachers. A variety of . 
activities are planned for* the, school year, includ-ing art^ 
workshops, remedial reading workshops, teacher stress, ancf 
motivation and discipline. The aim of the center is to assist 
teachersj through providing materials, teaching aids, the sharing 
of methods*and ideas, f space to work and talk, and an atmosphere 
conducive to growth and inquiry.* 

Evaluation is handled on anMnformal basis, through the efforts 
of the di rector/coordfnator handling follow-up and evaluation 
personally. / ' 

Professional library of books, journals, magazines; curriculum 
resource file and leading units for secondary and elementary 
"areas; student math and language arts games; films, filmstrips, 
ca.ssette tape recorders , closed,circuit and regular TV; 
thermofax, ditto. Human resources f.i le through North Dakota 
Teacher Center Network. 

Colleen Hess Serumgard, full-time director. On a volunteer 
basis, local teachers teach workshops at the center in areas 
where, the/ have strong interest or expertise. 

'The center occupies one large carpeted classroom-size room in 
the basejjient of Devils Lake Centra,! .Junior-Senio/'High School. 
The decor sets an'atmosphere for independent work or small- 
group activities. Large tables set up for work space and a 



more informal lounge grouping take up most of the center s 
'physical space. Devils Lake is a town of 7500 in northeastern 
North Dakota. 

* 

Elementary and secondary teachers from^the Devils Lake Public 
Schools, St. Joseph's' Parochial School, and Minnewaukan Public 
Scnool participate on volunteer time regularly. Teachers may, 
upon request a,nd approval of the building principal, receive 
'release time to research a project. We also service many 



PARTICIPATION: 



r 
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of the smaller; surrounding towns--Ft. Totten,^St. Michaels/ 
* Lakota, Langdon, McHenry, Crary, Starkweather* Sheyenne, Cando 
--whose teachers use our facilities or attend our workshops. 

: FEES AND The services of the teacher center are free; Local staff 
CREDIT: members may receive ins-ervice credit toward continuing education 
points. ^ 



AFFILIATION: 



J 



Devils Lake Public .School District. 



SUPPORT: Bush Foundation, Devils Lake Pub] ic School District, and x 

federally funded program. North Dakota Education* ftssoci ation 

provfdes funds for Statewide Teacher Center Network projects, 
v 

DECISION The Devils Lake Teacher Center has a formal policy board of * 
MAKING:-^ 14_members that meet.5; monthly. Members -a-pe-Gho sen fpom- 
administ ration, vocational education, special education, 
elementary, junior highland high school classroom teachers,* 
and the community. Board members are responsible for staff 
hiring and supervision. 

ORIGIN: In the fall of 1976, the Center for Teaching and Learning at # 
the Uni versitj^of North Dakota formulated a proposal to-the 
Bush Foundation for funding., The center, which opened in • 
1977, is one of nine centerV in the North DaKota Teacher Center 
Network. v • " 

INFORMATION: Monthly newsletter/calendar; fliers. 

"North Dakota Tfeacher Center Network" newsletter, Clara A. 
- Peder^on, ed., Box 8158, University of North Dakota, Grand - 
FoHfs, North Dakota 58202. $1 for three issues/year,. 
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LEARNING TREE 



BOX 15$ 

DICKINSON. STATE- COLLEGE 
DICKINSON, NORTH DAKOTA 58601 

'(701 ) 227-2736 " • ' 



DIRECTOR: Sue Weinreis • y 

HOURS^: Monday through Thursday, 12-8. Clos^H June 1 through second* 
■ , week jn August and i-n December. 

PROGRAM: - The Learning. Tree exists^to serve'the expressed needs .of teach-.. 

* .-.ecs-j-adroi-n+st-pators, parents, ami community members," We^Ti--" ' 

» .courage and support -teachers by providing space and opportuni- 
,, ties for professional growth, sharing, and learning. ^Activities 

% include workshops for inservfce or graduate' c'redi t, -eft strtbution 
of materials, and coordination of col 1 ege/school o acti vities*. . 
The center also 'works with community organizations, particularly 
those involved directly with young .peopl e. Workshops in the 
past have included stress management, teaching of writings North 
m Dakota learning centers, .mime in' the classroom, seasonal activi- 
ties, and adolescents and comrmjnicatidn. Community events in- 
clude Sunday school workshops; Boy and Girl Scout leaders work- ' 
. shops; a series.' o,f workshops for teachers of young children; a 

panel and discussion group for joggers; and '"Expanding Horizons," 
i? a workshop designed to introduce junior high, girls to non- 
traditional professions, thus encouraging them to elect math and 
science .courses at the high school revel.. 

'. On-site fnservice workshops are provided for smart area schools. 
Many enrichment activities 'for coTlege methods glasses are pre- 
„ sented at the center, and the faculty of. Dickinson State College 
reciprocates by providing leadership fo> workshops arid forums/ 



EVALUATION: 



RESOURCES: 



STAFF; 



The advisory council to the. policy board has an evaluation com- 
mittee of three members who prepare atod distribute an evaluation ; 
instrument, collect and collate Jthe ddta, and" publish a summary '" 

o f findings. — Other ducumenld L ion inc'wides indiv idual letters^ 

comments,, records of usage .of materials and services , and staff, 
documentation of programs and participation. Each workshop is 
evaluated by all participants and by any administrator involved. 

Professional library of curriculum materials provided ahd main-- a 
tained by the col lege.- staff; magazines, learning units," idea 
books, manipulative and : teacher-made games- arid materials; film- 
'Strips and tapes, xerox;' audiovisual lab; computers available- 
at the college. - t ■ 

Sue Weinreis, part-time coordinator; Audrey Briegle Zins, 'part- 
time. assistant; Joy Fisher,- part-time resource pe'rson; Delores 
Sampson, ^University ofjgNorth Dakota Resource Col.league. Teachers 
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PARTICIPATION: 



FEES AND 
CREDIT: 



and college instructors^ volunteer to teach workshops and 
inservice sessions in smal 1 area schools. 

SETTING* The -Dickinson Area Teacher Center, called the Learning Tree, is 
♦ located in the. basement of Stoxen Library on the Dickinson State 
'College Campus. The center includes a small office and a space 
demarcated by bookshelves and a couch.. All colle'ge facilities, 
such as conference rooms, copy -machines, and wprlcrooms, are 
| available for center use. " x 

Due to a comprehensive outreach, participants include teachers, 
administrators, and students in a nine-county area irr south- 
western North Dakota. This includes 20 public high school 
districts, five graded elementary districts, seven rural dis-' ^ 
tricts, % ten* parochial schools, and three Bureau of Indiap Af- 
fairs . schools, totalling approximately 1000 teachers and 11,150 
students. Participation is highest from small outlying. schools 
and f ronrcollege faculty and students. 

'Services are provided free of charge. The school district must 
pay for expenses for travel to small area schools. At the dis- 
cretion of the administration, 'inservice credit 1s available 
for participation in 'workshops. Graduate credit may beawarded , 
for -some* workshops through the Department of Continuing Educa- 
tion at Dickinson Stptte .College. 

AFFILIATION: The Learning Tree i.s autonomous, but ceceives in-kind services ■ 
from Dickinson State CoLlege. 

SUPPORT: Bush x Foundation.and a federal grant to the North Dakota Teacher 
*. tenter JVetvprk. Dickinson State College provides space, utili- 
ties, postage, $nd bookkeeping services, as well* as access to 
machine? and other facilities.* Small grants fonspecific pur- \ 
poses have been obtained from 'community groups, education groups* 
i and the Department of Public Instruction, 

f ^' 

\ DECISION The local 18-member policy board, which meets monthly, isr com- 
MAKING: posed, of elementary, secondary, higher education, vocational, ^ 
and special education teaches,' administrators/, school/board - 
members, reti red ^teachers , £nd the community. A locatf -advisory 
ef - council recommends policy on the toptcs/of evaluation), finance, 

public relations, and programming. 

ORIGIN;' The North -Dakqta Tpacher Center Network, began with 'four' centers 
in 1977, operating with a" grant from the' Bush Foi/ ndation. The 
Learning Tree opened' in February 1980, after a year's .work by r 
s interested local teachers v and col 1 ege st;aff. <qp 

iNFQRMATION: Monthly newsj etter/cal ehdar; fliers; slide/ta^e sttbw. > 
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FARGO-WEST- FARG0-MOORHEAD' 
TEACHER CENTER 

212 MINARD HALL 

NORTH DAKOTA STATE UNIVERSITY 

FARGO, NORTH DAKOTA 58105 

(701) 237-7127 



Patricia Frazee 

a 

Monday, through Thursday , ,8:30-5. Evening, weekend, and sunflier 

hours for scheduled workshops and classes. 
0' > * 

The Fargo-West Fargo-Moorhead area is an area where many, resources 
•and opportunities are available. to local educators. The center 
acts as .a clearinghouse and facilitates communication aradftg ' 
teachers, administrators , 4 and. the three local col 1 eges $ff||l>c'ou rag- 
ing the development of curriculum materials, the implementation 
of^new classroom' strategies, and the sharing of classroom ideas 
"and materials. 

< 

After school, evening, ahd Saturday workshops are organized 
upon teacher or administrator request. Some of the topics 
^c&ver£d-include global "education, creative wri-ti ng-poet ry, 
eqpiputer use in the classroom, arrd sharing sessions for different 
are.as of instruction. Individual teacher requests are filled, 
on a 6 variety of topics, from setting up speakers in&a' classroom 
and providing .classroom materials to assistance^ developing a * 
unit of study for classroom use and finding available textbooks 
on a specialized topic. ' ' . 

After each workshop 1 , an evaluation ^is completed by each participant. 
Jhe purpos-es ar6 to see' if the sessiOR achieved jthe gpals it 
intended, and to allow for continuous feedback cpncemir/g center 
activities, including suggestion? and topics .for' upcoming workshops. 
At the end of tfre year., a formal evaluation questionnaire is 
distributed to educators, including administrators-, to evaluate - 
the past yea reactivities and to assist in planning the next * i 
year's activities. , « * . - ^ 

We re smal 1. but- we. have, space to sit and read professional 
magazines and books; materials and ideas to construct learni-ng 
centers, games, or other, curricul urn materials; and a plalSt to 
JB&etLaiid shafe* thoughts and str^tegies-^Art.-lyppX^-s^d^sbme 




recycled materials are available fof use on a drop-in basis*. 
We have access to the professional materials, curriculum materials, 
and human resources of the other teacher centers in .North Dakota^. ± 

Pat 'Frazee, part-time -dM^ctop; P.a.t WcKibben; part-time secre-. c • ' 
tary. Local educators .mo- the. center' on a volunteer basis at ' 
night so the center can stafr open until' 0 j> N m; three or fbur 
times a month. Local educators^ teach workshops*: for the-teacher 
Renter in ; areas where they^have s-trong interest or e^pe'rtise. " *' 

" z . 7—1 ■ ; . . ~;. r 1 y — 

' ■ . ' - 273 I' 
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SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



PORT: 



DECISION 
MAKING: 



ORIGIN: 



Local college students and retired teachers aliso do volunteer 
work ^t the center. ' j / 

/ * * / 

The teacher center occupies a room on the second floor of Minard 

Hall on the campus of North Dakota State University at Fargo. 

Minard Hall also houses the education department and the Institute 

of Teacher Education for the university. t Pargo^ isr a town of 

55,000 located on the eastern border of North Dakota. The 

Fargo, North Dakota, » West^Fargo , North Dakota, and Moorhead, 

• Minnesota area that the center serves is* a metropolitan area 

with' a population 1a excels -of 100,000. 

Public and private school teachers and administrators from the 
Fargo, West Fargo, agd Moorhead 'area participate on volunteer 
time. North' Dakota State, Moorhead State*, and Concordi a College 
students use the center both for curricirlum materials and workshops. 
Community members are becoming more involved in center'activi ties. 

Services are free. Inservice credit is available for short-term. ' 
workshops. College credit*' is available for some workshops 
through North Dakota State University,' Moorhead State University, 
or other area colleges. 

Th*e Fa'rgo-West Fargo-tfoorhead Teacher Center is part of a statewide 
network of teachers' centers. * The -center , serves 22 communities 
within a 60-m,ile radius. ' ' r • 

Funding sources, include- a grar\t from the Bush Foundation* to the 
North Da-kota Teacher 'Cehter project; the Stern Foundation; 
Fargo, West Fargo, and Moorhead Public School Districts and the 
JFargx) Catholic Schools; North Dakota State University and the 
Tri-College University; !the , State Departme/it of Public Instruction--- 
of.- North Dajcota; and <the North Dakota Education Association for 
special prpjects undertaken by the statewide Teacher Center Network. 

"Ffoe center has! a formal . pol icy board that meets monthly. 
Members represent administration, vocational education, special 
education, elementary, junior high, and high. school teachers, 
and uni varsity faculty. The center director is also a part of 
the policy board. The board makes decisions concerning programs,, 4 
budget,^ and other center operations. The director hires # and, . 
supervises staff. An advi^pry board composted of representatives' 
of other areas of education, administration, and community 
meets Wtree times»yearly to advise, review, and evaluate center 
^activities. * ' * 

.* 

A proposal to- the Bush Foundation was formulated by the University 
,of North Dakota Center for Teaching and Learning to expand the >* 4 
North Dakota Teacher Center Network' from the original five centers- 
to the present e nine. ^Planning for the center located in Fargo 
took place during the 1979-80 school year.- The Fargo-West, 
Fargo-Moorhead Teacher Center opened in the fall pf 1980. 



INFORMATION: Monthly newsletter and calendar called "Teacher"; "North Dakota 
Teacher Center Network" newsletter. , 
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GRAND FORKS TEACHER'S CENTER 



.2110 LIBRARY CIRCLE 
/ GRAND FORKS , NORTH DAKOTA 58201 



(701) 772-1462 



DIRECTOR : H^len King 



> HOURS: 
PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION; 



Monday through Thursday, 9-5 
August 15. 



and 7-9. Closed June 15 to* 



The center encourages' teachers to devel'op curriculum, imple- 
ment new classroom strategic, and share'practical classroom 
materials. . * 

We offer teacher-requested, one-evening workshbps,- logger term 
workshop/seminars, and occasional graduate-credit classes, arranged* 
through the University of*Nor£h Dakota. We also HR individual* 
teacher requests for classroom materials, and make periodic',-** 
visits to schools. Recent topics .covered in workshops and 
classes intlude humorous verse, learning about law, and {death ' . % * 
•and divorce as issues fo% qhild.ren, v t t " . . 

We send out an evlauation form-after each workshop, and we 
follow-up with a few individuals to get further one-to-one 
evaluation. 

We ! re small but have spade to s'it, relax, and read professional 
books arid magazines; space and materials to construct garn^s; 
space for creating learning centers on topics/themes teachers 
request. We have art supplies, and some recycled materials for 1 
teachers to use on a drop-in basis; access to the public library • 
facilities and to the Instructional ^Service Center, wh'fch 
houses the district's audiovisual equipment, film, videotape, 
and books. * 

Helen King, half-time coordinator; Dory Kutz, half-time re- % 
source person; Jane Dufault, half-time secretary. 

Located" in the public library, the center is-housed in a 30 1 X . ' 
18' remodeled garage for -the bookmobile. We also have access 
to meeting rooms in the library and often" hold larger workshops* 
irvschool buildings* Grand .Forks is in northeastern North 
. Dakota on the Minnesota border. „ ' 

4 , 

Our greatest participation is from Grand Forks' elementary and 
secondary teachers who attend on volunteer time, with a growing • 
participation from teachers. in small towns surrounding Grand * ' 
Forks. University students, preschool teachers, and home day- , 
care people are occasional participants. In cooperation with 
the pub>ic library, we offer a limited program in the spring 
for children and their teachers. - "' 
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FEES AND An occasional small fee is collected for workshop materials, 
CREDIT; •Teachers may earn inservice credit by attending any combination 
of workshops they cho9se for a total of 16 hours/ credit. 
Graduate-credit classes through the University of North Dakota's 
Office of Continuing Education are also offered two-or three . ^ 
times a year for a fee* * * % 



AFFILIATION: Grand Forks School District. 

SUPPORT: 'Grand Forks School District and Bush Foundation. 



DECISION 
MAKING; 



PRTIGIN: m 



We have a 14-member policy board^ (ten teachers, two adminis- 
trators, two university .representati ves) that advises staff on 
programming suggestions , gener^F direction of the center, and 
hiring of personrtel . 'We^also have two representatives that 
serve on oup statewide policy board. ^ All teacher .centers in 
■North Dakota ^are *af filiated *rn the North Dakota Teacher Center 
* Network although .each ]qcal board js autonomous. ] * 

III 1976 a group- of teachers met with Vito Pefrone, dean of the 
Center fbr Teaching and* Learning , -University iof North Dakota, 
to- plan* and^v^ri te *a proposal to* the N Bush' Foundation to fund 
/our teacher centers 1r North Dakota: .Devils ^Lake, Grand* Fork's, 
Iflayville, and Minot (five more hatfe been added), ^ach local 
center then procured < further funding f ronr-whatevdfr sources were' 
'available. The Gretnd Forks Teacher 1 s .Center* fi rst opened in 
Janu<*ry~1977. - " , . . 



INFORMATION: 



Calendars; newsletter^. * * a » • 

"Ndrth Dakota Teacher' Center Network" newsletter:, Clara A. 
Pederson, ed. ,* Box 8158, University of North Dakota, Grand*" 
Foi;ks, North Dakota 58202. $1 for three i ssu°as/year. 



SMALL SCHOOLS • . x * 

TEACHING/LEARNING CENTER 

BOX 8158, UNIVERSITY STATION 

GRAND FORKS, NORTH DAKOTA 58202 
«» 

(,701 ) 777-4255 
\ 



DIRECTOR-: 
HOURS: 



PROGRAfi 



0 



RESOURCES: 

STAFF: 
SETTING: 

PARTICIPATION: 



FEES AND 
CREj/IT: 



AFFILIATION: 
SUPPORT: 

/-.'[ 

DECISION 
MAKING: 



. Delores Sampson * 

• Monday through, Saturday, .as' scheduled. . f 

** *■ •* * * » • 

Small Schools Teachi/ig/Learriing .Cdnter seeks to *establi ih a. * 
communication % system among-ttie $5 small sch'ool" districts • 
participating from across -the stat^ of ^No,rth Dakota. A teacher, 
re^oyrce', and 'idea exchange program' ;is utilized. ! After-school 
-'and weekend inservice activities a^e'designed in accordance 
with -Identified teacher and administrator needs. is a 
mobile 'center., in that th^se activities ar;e brought to the 
'schools requesting them. t „ ' 

* * * t 

Programs, such" as teacher effectiveness training, will be 
offered to five to ten school districts in an area, and may 
have up to 50 participants. Other activities are, of fered < to 
groups of 15 in single schools. . * 

4 * ' ~ - - < ' " 

c 

Pile of available people to volijnteerjn the classroom; access 
to the professional materials and iiuman resources of the eight 
other established teacher centers the state; % ERIC. 

Delores Sampson, h^lf-time coardinafor. , 
» ■* 

The coordinator A§ based at- thie University of North Dakota, 
Grand forks. However, the center uti 1 i zes the facilities of 
t 45 participating<school cji^trqcts. 

'Elementary through seh'ior;* hi gh teachers participate on volunte'er 
time, as well as administrators and merrfbers of the communities 
v represented. ' . * 

Workshop fees • (i f» any ) va ry ;<-accordi n,g to the nature of the workshop 

and the resources used. The center sponsors a summer workshop 

for graduate' credit at the University of.Nort^h Dakota*, Gr c and Forkjs. 

Upper Midwest-Sma! 1 Schools PVoject. #< • 1 ♦ v 

Bush Foundation ^nd the Upper- Midwest Small Schools Project; 
federal funds. * * • % V 

Administrators 'from the Upper MidWest Smal 1 'Schools Project 
nominated thVntne "members ' of the 'pol icy -board, which governs 
the center. ^Future selection »of m^nBuers ,wi 1 1 be rrfade by' the 
board i tsfel ft :'The majority 'of th§ boprd are classroom teachers., ' 
Vocational--and 'special education* areas are represented. 



ORIGIN: A proposal to the Bush Foundation was formulated by the Center 
for Teaching and Learning at the University of^North' Dakota in 
1976. The Upper Midwest Small Schools Project tfegan planning 
% , for a center in January 1979. In the fall of the ,same y^ar 

the center began functioning. 

INFORMATION: Newsletter published monthly. 

/ 

"North Dakota Teacher Center .Network* newsletter,' Oaraj A. 
Pederson, ed\ , Box 8158, University of North Pakota, Grand 
Forks; North Dakota .58202. $1 for three issues/year. / 
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MAYVILLE, 
TEACHING LEARNING 'CENTER 



MAYVILLE STATE COLLEGE- 
MAYVILLE, NORTH DAKOTA 58257 

\ * * 

(701 ) 786-B301, exjt. 419 •. 



DIRECTOR:- Ron Senpens 



HOURS: 



PROGRAM: 



Monday, Tuesday, Thursday, 8-5 
Sunday, 7-9, 



and 7-9; Saturday, 9- 



EVALUATION: 



RESOURCES: 



4" 



5; 

i 



are offered for teachers 
and arrangements and idea 
developed a nature study 
\14-acre woodland, grassland, 



The center provides a summer -prograni where teachers enhance or " * 
develop a curriculum area in which jthey need assistance; encourages 
implementation of elementary and secondary school teachers 1 s 
projects 'by offering credit and providing materials; and 'offers 
a yearlong workshop series far elementary and secondary teachers 
p that meets' once a'month. The center has a writers-i n-the-schools 
project for teacfrers and children. (Teachers bring their students 
to the* center for a two-week learning experience selected by 
the teachers. ' Make-and-take sessions 
with materials provided by the center 
areas" set up by teachers. The TLC has 
program for teachers and children in 

and river setting. with 12 different learning stations within 
walking distance of the center. The cerrter has two nature 
study rooms, one for teachers and one for children, «and a North . 
Dakota .Roojn with books, study guides, and historical materials 
about the origin of settlement in the state <ind tW community. 
•A special resource room for gifted children and their teachers 
is connected to the center by a.tunnelV, A cenW staff member - 
works in the room-£Wo days a week with chil dren\/ho are brought 
from three adjacent .counties. The, room provides N^nrichment 
materials for creati ve v fcriting, science 'projects ,^and reading. 
The'center-emphasizes Us availability tp the community by 
renting cross country skis and conoes'and,. providing instruc- 
tion in'' their* use. It is available to community organizations 
and yo.uth groypstarld sponsors community activities sjjch as a 
crafts 'show and pancake breakfast. * * 

Participants are requested to write a brief narrati ve. statement 
evaluating their visit, workshop, or classes attended * ' 

Library; lounge area; recycling center; darkroom; sewing center; ' 
kitchen facilities; learning center dfsplay area, - reading resou^e 9 
'apea* "idea a rea,!^ scierfce* and* reference area; curriculum xlfsplays, 
materials for. making- games, wide variety of learning packages* 
cardboard carpentry -materials, film equipnjent, videotape machir^s, 
videotapes fpr inservice programs', typewriters, plants, puppets. 
Materials and equipment are sent-' out to teachers throughout 
North Dakota and -Minnesota. « " 
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•STAFF: .Ron Semmens, director; Norma Svoboda,' assistant director; Kay 
v . (Jil-and and Nancy Beck, part-time secretaries.' 

^ SETTING:* * Two rooms and an office area in the basement of West Hall on m 
• ~ the Mayvitle .State .Col lege, campus. Mayville, population 3000, 

: * is in the east central part of North Dakota. 



PARTICIPATION: ; Teachers, K-12, come from communities within a 60-miVe radius 
1 V of the center, primarily on their own ffmel Preservice teach- 

j . • ers, day-care teachers, children, parents, and college faculty 

v * also use the center. • Admi nistrators have provided release time 

S • for their entire faculties to attend a TLC function. They have 

also protf-fded release time for individual teachers to come. to 
the center to attend workshops'. The TLC provides travel expenses 
and* s\ibstitute teacher expenses.' ^ 

FEES AND Fees are- charged "only, when teachers are involved in credit 
CREDIT*: classes or workshops, which oost $12 per .quarter hour. 

AFFILIATION: \ The Mayville Teaching Learning Center is part of a statwide 
rietwork of teachers 1 center^. The center serves nine cqmmuni 
ties within a 60-rfiile radius?- 

• --SUPPORT: Bush Foundation; MayviHe State Cpllege; NQrth Dakota Edu 

Association "provides funds for North Dakota Teacher Cen^r Net 
J ' '+ . * work projects. 

DECISION Th& policy board consists of two members (one elementary\and 
MAKING: one secondary) from* each of the nine school districts; two 
administrators, selected at large; and the center director. 
The TLC staff meets regularly with the. policy bodrd to make 
decisions concerning programs and budget. The , center di/ector 
j . hires and supervises staff. , ^ 

ORIGIN: ^Dennis Kost", chairman of. the Mayville State Education Depart* 

ment, £on S*emmens, associate professor of elementary education',' 
■ ; and Gayle Nering, a teacher from Cooperstowrv, initiated the 
/ T.LC program' in summer 1976, and worked/with the Center for 
. . Teaching arid learning at the University of North Dakota to 
write a statewide proposal to the Bush^ Foundation, resulting 
in five teacher centers (currently nine); Wluding Mayville, 
in North Dakota. ' ' x # 

^ ■ > i 

* INFORMATION: Monthly calendar and brochure; Slide presentation ^h-'the^pace 
v - * m - and activities of the center, and on the nature area. Color 

. ^ <; " : : video presentation of thr local -center andjof .tJi^sifliewde 

< - network. . , !* 
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TEACHER LEARNING CENTER 
AND COMMUNITY EXCHANGE* 



MINOT STATE COLLEGE 
MINOT, NORTH DAKOTA 58701 

(701) 857-3014 



DIRECTOR: 
.HOURS: 

PROGRAM: 



-RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



Jane B i en" 

Monday through Thursday, 8-8; Friday, 8-4:30; and by 
appointment. 

* * 

Minot Teacher Learning Center and Community Exchange supports 
teachers \ professional gpowth, encourages communication between 
educators and the community; and plans activities to meet' * 
community needs. . * 

t 

The> center develops its programs ir\ response to teacher end , 
community requests, district needs, and sharable strengths of 
participants. After-school, evening, v and Saturday workshops 
are offered on topics such as "Sharing from the Classroom of 
. \ . , " a showcase for teachers. Groups such as the Association 
of Children with Learning Difficulties, curriculum committees, * 
Northern Plains Writing Project (a continuing inservice writing 
project), and workshops for parent participation j t n tjie schools 
also meet in the center. Mini-grants £re provided for- educatqrs 
m to determine their own professional growth. The center .assists 
preservlce teachers w.ith college methods courses and field 
experiences, and offers a tutoring service for college students 
who need help firith^study skills. Needs assessment is by 
indi viduaV request. * . 

Large main room with two classrooms that can be used f or ' 
meetings; college curriculum library. Off ice'macfiiness 
professional books and magazines, access to audiovisual 
materials of the college and public library, human and material, 
resources from Minot Puhlic Schools and Minot State College/ 

Jane BieVi, coordinator, assesses needs, works with policy 

board to plan programs, acts as liaison to* teachers and wnrk^_ 

with them on specific projects. Marilyn Eberly, resource 
coordinator/secretary, manages collection- of curriculum 
materials, atfd aids users i f indi ng materials. 

One large r'oom and two classrComs. on the lower level of Minot 
State College Library. The rooms house a curriculum area and 
provide meeting, study, and workshop space. Minot is at the , 
intersection of Highways 2, 52, arid 83 in north central North Dakota. 

* v N. 
. Teachers and administrators from Minot and surrounding area, Hi not 
, State College students,- and community members. Participation is 
mostly on -volunteer time. "Relief" time is provided by center 
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FEES \AND 
CREDIT: 



staff and cadre of volunteers to allow classroom teachers to 
pursue "profession*! gf^ovrth opportunities. 

Free. College credit for some workshops available through 
Minot State College* Ifiservi.ce units available for Short-term 
workshops. . . 



AFFILIATION: Minot Public Schools and Minot State College. 

SUPPORT; Minot Public Schools provides major funding. Minot State/ 
v Col lege 'also provides additional support. A small amount of 

residual funding is available from a grant from the Bush 
Foundation to the North Dakota Teacher Center Project (coordinated 
at the University of North Dakota). A special project, "5cience,- 
■Math Kits to Go," is supported by Tit.le IV-C funds. Another r 
special project on Community Education is supported by the Center 
for Community ^Education, North Dakota State University, Fargo. 

DECISION Policy board consisting of educators and a community person; 1 
MAKING: an advisory board made up of representatives from different 
areas of education, business, professional people, parents, 
and senior citizens. 



ORIGJN: An establishing group. including Minot Association of Classroom 
Teachers, Minot Public School^ administrators, and Minot State 
• * College personnel , started the center in summer k ]978. *It is 

one of nine centers, in the North Dakota Teacher Center Network. 

'INFORMATION: Monthly calendar; annual Bush Foundation Report. 

"North Da'kota Teacher Center Network" newsletter, Clara A. 
Pederson, ed.\, Box'8158, University of North Dakota, Grand 
forks, North Dakota 5820,2.* $1 for three issues/year. 
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TEACHER CENTER 



ALLEN MEMORIAL LIBRARY • 
VALLEY CITY STATE COLLEGE 
VALLEY CITY, NORTH DAKOTA 58072 



.(701) 845-7221 



DIRECTOR : 
•' HOURS: 

" PROGRAM: 



Patricia A. Beil » 



/ 



EVALUATION: 



RESOURCES: 



STAFF 



SETTING: 



Y ' •* 

PARTICIPATION: 



/ * 



FEES AND 
CREDIT:' 



AFFILIATION: 



Monday through Thursday, 9-?f; Friday, 8:30-4. Closed June - x 
through the third week of August. - % 

The center's mafn objective is to maintain a place that meets * 
the needs aitd wants of teachers. Curriculum development is 
encouraged and inserWice workshops are provided. Services and 
resources are made available to the 12 school "district^ in the 
Teacher -Center -Network. ' The center is a* meeting place for 
teachers to share ideas, ^discuss problems, and give encourage- 
ment. Workshops on art, a series of six drug seminars, main— 
streaming, .teacher vocabulary and comprehension, and creative- 
writing vrilljte offered in 1981-82, , 

Documentation is required by the Bush Foundation Iso we have 
logs, retorts, and evaluations of workshops by participants 
available. < 

• • « « > 

There is complete access to all materials available at Valley 
City State College Library and Curriculum library along with a 
limited amount of materials in the teacher center. North • 
Dakota Teacher Center Network has a human resource file. 

** p. r * 

; Pat\Beil, full-time director; work study student, s)Hx to eight - 
> hours weekly. ^ 

The center is located in the lower level of,.the Valley City 
State College Allen Memorial Library." It occupies afi L-»shaped 
area adjacent to the Curriculum Library wittfc^n informal Tounge 
area. Valley City is a town of 7500 ,in eastern, North- Dakota^ 

The center 'serves both elementary and secondary teachers in the 
Teacher Center Network, which includes 12 school districts 
plus schools in a six-county area. A majority of participants 
are elementary teachers, rural fcnd urban, and rural secondary 
teachers. Occasional participants include^'urban secondary 
teachers and community members. 

v 

Workshops are fjiee with participants receiving inservice 
credit.* Graduate courses are $30-45 per credit through the 
University of North Dakota and North Dakota State University. 

r 

The center is a member of the North Dakota Teacher Center 
Network. . 0 , 
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SUPPORT: 

K 

DECISION 
MAKING: 



ORIGIN: 
INFORMATION: 



Bush Foundation, Valley City State College, andValley City 
Public SofTool District. ' . • 

The,Valley City Teacher Center "has 1 a formal policy board of '17 
members, which Vneefcs monflrily. The board" is comprised ; of 
administrators ; .vocational .education,. special education, 
elementary, junior an/i -senior high school, and college personnel 
.Staff is hired by the board. 

The center opened in MaVch 1980, and is'one^of nine centers in 
the North Dakota Teacher Center Network. "~ 

Monthly newsletter; worksfiop bulletins. 



L 
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WOOD COUNTY AREA TEACHER CENTER 

1 COURTHOUSE SQUARE 
BOWLING GREEN, OHIO 43402 

(419)' 352-6531 u ext. 2254 



DIRECTOR: James Robarge' 



HOURS: 



PROGRAM: 



EVALUATION: 



RESOURCES: 



Monday through Thursd'ay, 8-4:30; 
for scheduled workshops, meetings, 
Open a 1.1 r year. 



Mday, 8-4; open' evenings 
and other activities/ /F* 



The teacher center is not a physidal location—it is a concept 
which has 'as its mainrgbal irgprovfcd arid increased teacher 



inservice. This inservice takes 
renewal for the experienced teacf 



two foYms--one, midcar6er . 
ir; the other, inservice' by 



teachers who have expertise in ai/eas th^at benefit other teachers. 

Teachers«identified the /oQlowijifl as the major activities- of 
the center: staff trai ning/retrjaining; 'curriculum improvement/basic 
"'competencies; community resources and utilization; arid' research 
prances'/self -development, 

The*s^aff that. epnducts tf^se activities are teacher trainers--* 
full-trme teachers with *a minimum of eight 'years experience. 
They a^e reassigned to the teacher center by their locals 
"districts for ^pericftf of one semester or one year to participate «> 
in its captivities. Teacher trainers are considered employees- 
in their tfwi^.districts^ and are- bajed there, since their participation 
returns'many educational *benefi*ts to their home cji strict s* ' In 
the second year of v the center, a mini-gra/it program .was added 
enabling teachers to be assigned to the center Tor two^four 
we^ksr (rather thaii a semester oh^full year). The teacher 
Renter provides classroom replacements for the teacher trainers 
. tn the form pf interns, who aVe ful lyVcerti fied* teachers and 
re.cent college graduates.' The assignment of interns is subject ' 
to approval by participating school s.V 

4 , 

Objectives'Of the teacher center are evaluated in several . 
' ways by the policy board and its^ permanent committees: (1) 
.evaluation after e$ch activity By participants) (2) 'progress 
made in curriculum development^^) extent of community involve- * 
ment; (4) studejit attitude suryeys;* (5) number of teachers' par- 
ticipating in center activities; arid (6) continuous , needs-assess- 
ment. An annual' description -and report of activities will be 
submitted^to the ERIC system and prepared as an ^ajticle for * 
Ohio Schools , NEA Journal , and other appropriate, information .systems. 

Teachers are supported with services, including reproduction 
of materials, purchasing, and travel expenses. In additi-on to 
the teacher center office, -two large conference rooms are 
provided*, as well as a library/resource media center. f 



300. 



285 



A 



STAFF: 

- 4 

SETTING: 



PARTICIPATION: 



4. 



\ 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



'James A. Robarge, director. Teacher trainers, are considered 
staff members during the tern? of their assignment to the center. 

The teacher center is located on the fourth jfloor of .the new 
Wood County office building in Bowling Green, Ohio. This, 
basically rurtil area in northwestern Ohio is also the site of 
Bowling Green State University; 

Teachers (K-1,2), administrators, county office personnel; al 1 
from Wood County, Otrto. Participation is largely on release 
'time, but also on tea\her$' own time. Occasional participants 
f rorn suVroundi ng 'counties and communities. Release time is 
provided for teacher presenters and participants -through paid 
substitutes whose remuneration is received from the center. 

Where credit is^offered in conjunction with' Bowling Qreen-State 
University, partial cost is paid by the center. Cost of 
materials is shared by- center and participants. Credit is . 
offered in approximately 50% of center-sponsored activities. 

The center serves eight rural districts and one city school 
district within Wood County ir\ northwestern Ohio. It cooperates 
closely'Vi th Bowling Green State University.- - 

Salaries .of teacher trainers are paid by their respective K 
school districts. The, di rector, secretary, and teacher interns 
are supported through US Department of Education (formerly 
USOE) TeacherXenters Program funding; a six-monthjy no cost 
extension through February J>8, 1982, was applied for. Space 
and f iscaT accountability ,*as well as support sfryices, are 
provided by the Wood County Office of ' Education. 

A total of nine teacher representatives are on the teapher center 
policy ty&ard. The board represents the seven^ participating 
districts; primary r intermediate,/ secondary social studies, v 
secondary math/science, secondary language arts, vocational, and 
special education, teachers. All teacher representatives were 
appointed by their respective education association presidents. 
Administrators and'tbe university representatives were appointed 
,by their respective institutions. 'The policy board acts as 'th'e 
governing body of the center. The members also serve* as a 
sounding board for teacher needs and as communicators between 
the center ^nd the schools. The center di rectop recommends* 
programs and personri?^ ; the policy board accepts or rejects. 
The center 'di rector supervises all staff memtfers and interns. 

The WCATC got its start through a collaborative effort by county, 
office personnel, Bowling Green faculty, and local teacher 
associations and administrators, who began meeting in October 
1977. The center received fedeVal funding in fall 1978. 

Regular mailings of policy board agenda, newsletter, course" 
offerings, inservice; slide/tape presentation available. 



y 
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J€WISH TEACHER -CENTER 



1580 SUMMIT ROAD 
CINCINNATI, OHIO 45237 

(513) 761-Q203' 



DIRECTOR: Elyce Azriel 



"HOURS: Monday, 12-3 :30;' Tuesday, 10-2; Wednesday, 12-3:30 and 6:30- 
8:30; Thursday, 9:30-11:30; one Sunday a month. Open all 

/ year -' - 

; » 

PROGRAM : # The Jewish Teacher Center h'^s a large collection of both teacher- 
made and 'commercial materials for use in the Jewish classroom. 
Teachers are encouraged* to make use of the JewisTi Teacher 
Center by adapting these .materials fdr their own classrooms, 
creating !&mes and >teach]Vig v materials to meet the needs of 
their Bwn students, and 'examining our resources. ^ 

%• # 
A library of how-to books, sources for Jewish educators, in 

^ additi%i to secular and" Jewish education periodicals, provide* 

^-r* abundant resources in one place, 

; \ 

The center aims to encourage and" help teachers develop their 
classrooms into Jewish environments where their students can 
learn about and experience their tradition. 

In a comfortable, peer-directed setting, Jewish teachers* can do 
v their regyfer work, plan with each other, make curriculum materi- 

als and find sympathetic listeners and possible solutions for 
their teaching problems. Brainstorming has become a familiar ' 
* . -fQrm of problem solving as teachers sit around, tables making 

materials or exchanging ideas in y/orkshops. In.addition to 
general workshops, the center schedules inservice workshops 
for schools, .camp groups, and organizations. The center is 
also open on a drop-in basis for teachers to consult, exchange^ 
$ ideas, make things, preview materials,' and examine various 

educational models. 

The Jewish TeaGher Center sponsors an internship program with 
the Hebrew'Union College,, a Reform seminary, for rabbinical 
students interested in Jewish education. * 

1 a 

RESOURCES: Workroom, resource area,, scrounge/storage room, "display areas, 
office, Jewish library next door. Recycle material's., wood, 
triwall, tools, laminator, *ditto machine, paper cutter, audio- 
visual equipment," including overhead projector and copy stand, 

J % sewing machine. -Displays of staff-made, teacher-made, ahd 

„ ; commerical learning materials. 

STAFF; Elyce Azriel, half-time director; five part-time trained volun- 
teer staff; Qne graduate student intern. 
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SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 




DECISION 
MAKING: 



ORIGIN: 



Housed in a large refurbished office/storage room on th : e second^ 
floor of the Jewish Community Center. The center is located in" 
ttie Roselawn area on the northeast edge of Cincinnati. 

Orthodox, Conservative, and Reform teachers and principals from 
da N y, afternoon, and Sunday schools, in Cincinnati, the southern 
Ohio area, and neighboring states. Nursery school and secondary 
teachers: attend* inservice workshops on volunteer and release 
time. 'Students, parents, and communal workers also atterftf. I rj 
addition, Jewish 'Teacher Center resources are used by Jewish 
Community Center program staff and by day aq^^ayjerni^ght camp 
counselors and staffr. vg* 'V u 3 

I - ■ 

Participating schools pay a yearlong membership fee which allows 
them several iriservlce workshops, based on the number of teachers 
in the school. Individual workshops are $l-$2,^ plus a minim 
materials fee'. Rabbinical students from Hebrew' Union College, 
receive graduate credit* for a one-semester internship at the' 
center. * 

A joint project of the Cincinnati Bureau of Jewish Education 
and the Cincinnati Section, National Council of Jewish Women, 
thte Jewish Teacher Center is a community program, sponsored and 
supported by ttfe Jewish federation of Cincinnati. 

Fundecf as a two-year pilot project by David, F. and Sarah K. 
Weston Special Purpose Fund of the Jewish Federation of Cin- 
cinnati and the National Council of Jewish Women. Additional 
income is derived from memberships, workshop fees, and pub- 
lications. 'Housing and utilities are provided by the Jewish 
Community* Center and the Bureau of Jewish Education^ Volun- 
teer staff are an indispensable part of the daily operation. 

Major decisions are made by an 11-member steering committee 
composed of a representative from the principals' council, 
teachers 1 advisory, the director of the Bureau of Jewish Edu- 
catjori and its president, the president of the National Council 
of-.d£wish Women', the volunteer coordinator from NCJW,,a community 
representative, and the Jewish Teacher .Center director. Daily 
decisions are made by the director with input f rom ''teachers' 
advisory and participants, and in consultation with the director 
of the Bureau'of Jewish Education. 

In 1977 the director of the Bureau of Jewish Education and 
several principals and teachers visi.ted the Kohl Jewish Teach- 
er Center i'n Wilm^tfc^llinois. They returned feeling a need 
for a similar resource/active learning center in Cincinnati and 
procured funds and a room. A director wa^^hoseri and the center 
opened in July 1977. 



INFORMATION: Fliers. 
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COMMUNITY LEARNING EXCHANGE 



2999 INDIANOLA' AVENUE 
COLUMBUS,. OHIO 43220 

(6i ; 4j 262-1976 



(WcVoR : 
HOURS: 

PROGRAM:, 



EVALUATION: 



RESOURCES: 



STAFF: 
SETTING: 
PARTICIPATION: 



FEES AND 
CREDIT: 



Norma Horan / , 

Wednesday, 1-8; Saturday, 10-4; Sunday 1-4. Hours change 
for the summed. 

The Community Learning Exchange provides a friendly a<td supporti 

environment for teachers and other adults who work with 
/'childreg. A variety of workshops on topics such- as* "hooking 

children on books," "substitute strategies," and "working with . 

work-jobs"^ are offered in the Exchange, in schools, ajid in the 
- community. Cardboard carpentry workshops are offered regularly. 
^Participants can drop in to use learning aids on display and 

the professional library, to make materials, share ideas^and 

hold -srnal 1- group meetings. * 
* }< < 

The program of v the Exchange is evaluated informally. Each 
; workshop or seminar is evaluated separately. Copies of- these 

evaluations are kept on file to be used by the Exchange staff , 

to evaluate the program/ They are also made available to the 

board of trustees. 

V 

^Professional library with wide selection of books and curriculum 
^materials for preschool through high school, including samples 
of teacher-made educational games, learning aids, and ideas. 
1*8" roll laminator/duplicating machine; cardboard carpentry ; 
and plexiglas tools. Worktables stocked with pens, scissors, 
glue. Materials for making learning aids, games: 

•* > 

'Norma Horan, di rector;, volunteers; Connie Swain and Felicity 
*Boxerbaum, CLX founders, work as part-time consultants., , 

> 

The CLX occupies 1000 square feet in a storefront located in 
the north central part of Columbus, Ohio. 

"Most participants are preschool through-eighth-grade teachers, 
and occasionally secondary teachers, from 25 school districts 
in central Ohio. Increasingly, parents and other adults who 
work witfvchildren are using the Exchange. A widespread parent 
involvement program was funded by a local foundation for the 

*19^1-&2 school year. 

Individual members^ ips* of ,$8 are not mandatory but provide 
discounts on workshops, laminating, and triwall cardboard and 
help pay the operating expenses of. the center. 'Group membership 
rates are available upon request. Individual -School districts 
.^offer teachers credit within their own district forwqrkshops 



no. 
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AFFILIATION: 
♦ , SUPPORT? 



DECISION 
MAKING: 



ORIGIN: 



taken at the Exchange. ClIX doesn't have any agreements with 
universities for credit, but plans to in the future. 

Independent, not-for-profit organization/ 

The Exchange receives its furfding from local foundations," 
'-donations, and voluntary memberships, as weJl as from funds 
generated through booksales and workshops. In addition, a 
very active group of volunteers help staff the Exchange. 

The Board of Trustees, made up of teachers, administrators, 
parents, and community members, meets four times a year to 
'discuss programs and needs, and to offer suggestions to CLX 
staff. The Board is responsibl-e for helping staff with 
fundraising and for formal evaluation of the Exchange. 

The Community Learning Exchange was founded by co-directors 
Connie Swain -and Fel icity Boxerbaum, who were familiar with 
other teachers' center in this country and in England. 
Feeling the need for a center in central Ohio; they.applied 
for and received a mjni-award from the Teachers' Centers 
Exchange to visit other centers. They left their teaching ■ 
jobs and with their own money, opened the Community Learning 
Exchange in June 1978. The Exchange has since served as a, 
model for other teachers' centers in Ohio. . 



INFORMATION: Newsletter published four times a year. 



FRANKLIN COUNTY TEACHER CENTER 



DIRECTOR: 

( 

HOURS: 
PROGRAM: 



280 EAST. BROAD STREET 
.COLUMBUS-,' OHIO 43215 

(614) 221-1053 
■ > 



EVALUATION: 



RESOURCES: 



ERIC 



Alex Lotas ' . 1 

Monday through Friday, 8-5. * ^ 

The center provides opportunities in seven areas: (1) The Communi- 
cations Network involves a monthly newsletter that informs crTents 
about programs and activities* School district liaisons inform 
center staff about district needs and inservice activities, identi- 
fy district resources, ^and gather data frpm teachers and'admin- 
istrators. (2) Workshops, jiniversity courses, idea exchanges 
and support groups are handled through the Professional $sve><>pment 
Network. Programs have been offered in such areas as computers 
in the classroom, teacher stress, assertive discipline, and 
learning styles. (3) The Teacher Awards program recognizes thei 
need for individualized professional development. Teachers are j 
provided funds to develop.' teachingx units or materials, to furthe^ 
an expertise, to pursue research > or to explore a new educatioriaj 
interest. (4) Identifying, classifying, anri storing "educators 1 1 
talents" is the aim of the Educators 1 Talents Resource Bank, j- 
which allows the center to link educators for the purpose of 



solving problems and sharing expertise. (5 



a .clearinghouse by advertising special events of 
educators occuring within the community. ( 



) The 



developed a Community Resource Directory, v^hich lists over 500 



center acts 
interest to 
6) *Ihe center has 



as 



tri-ps, tours, guest 
t benefit teachers 
a consultation ser- 
pecific concerns 



or 



businesses and agencies for possible field 
speakers, dr free or low cost materials th< 
and 'their students. (7) The center offers 
'vice to assist individual^ or groups with 
projects. This service includes phffne conversations, small 
group meetings, and formal and informal needs assessments. 

Following each activity } written evaluation forms are distributed 
to all- participants, by the hosting liaisorf, collected, and 
returned to the center. Presenter evaluation involves a telephone 
interview by a staff member. The third evaluation procedure 
requires a written summary'of the programjby th§ hpsting liaison 
wfth recommendations. In addition, a random sample of program 
participants are telephoned, during Jthe summer months* and questioned 
about the value of center programs and resources. Annual reports 
or summaries of teacher center services are also provided for 
school district superintendents, association presidents, and 
other irv^ereptS^ parties. 1 

The FCTC is a service organization and , /thereftfre>,;ii not a 
"place" where^teachers can come to work /or get materials. 
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/ 



Alex Lotas, director; Judy A. Balogh, administrative assistant; 
part-time clerical assistant; part-time graduate intern. v 

V 

The Franklin County Teacher Center is housed in a science and 
history museum located in'the heart of downtown Columbus. There 
are two rooms, an administrative offiqe, and a workroom* , with 
access to a conference room and classroom space. : ^ 

i ; ■ ^ . ; 

Programs are regularly attended by ^elementary and secondary 
school teachers from 17 public 1 and ^mvate school districts, 
and occasionally by administrators, community people, faculty, 
graduate students, and student teachers, from fdur education * • 
institutions. All school districts served by the center are 
provided with release time. 

Free with the exception of an occasional charge f\>r materials- and 
university courses offered for optional graduate jcredit. Some 
school districts provide professional growth credit for selected 
teacher center activities. k - ; 

The Franklin County Teacher*Center is a consortium of educators 
from 17 public and private school districts and four education 
institutions: The Ohio State University, Capi taVjUnversity , 
Ohio Dominican College, and Otterbein Cdlfege. % 

i < 

The Franklin County Teachfer Center is supported byj the US 
Department of Education (formerly U$0E) Teacher Centers Program, 
the -Ohio* Department of Education—teacher Developmbnt Funds, 
local foundations, and 1o<?IlpT0 contributions. f 

The center is governed by ^ 17-member policy t?oard, whilh pro- 
vides a framework for the center within which* staff can function 
effectively. Specific activities of the policy board include: 
.evaluating the director, establishing goals, objectives, and 
long-range plans, monitoring expenditures, approving program 
directions, and reporting to constituent organi^tions. Staff* 
is hired and supervised by the director. 



ORIGIN: In 1977 a -group of educators convened representing the Franklin 
* % County Council of Teachers Associations, area superintendents, and 

The Ohio State University. This .planning group established 
guidelines for operational procedures and iiyi979 submitted a 
-\grant 'proposal to the Teacher -Centers Program. In September 
'1979j the graot was awarded and the center/jpened in January 

1980. ^ : 



INFORMATION: 



Monthly news-1 etter, .brochures , slide/tape presentation. 
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THE SCHOOL HOUSE 

A CREATIVE TEACHING CENTER 



551 FAIRCHILD AVENUE 
KENT, OHIO 44240 

(216) 678-0006 



DIRECTORS: AWce McVetty Vars and/Gordon F. Vars 

HOURS: Monday i. £-8; othfer times for scheduled workshops and ap- 
pointments. * 

PROGRAM: We seek to be true to the root meaning of the'words "school" 
and "house." Here, 'in a hospitable enclosure of caring and 
acceptance^ any teacher may come to find free time and 
'space witHtut fear to (nore fltilly understand sel/, our world, 
and the teaching task. Our aim is to provide a setting, -and 
resourced to enable teachers to dfscover their own strengths 
and-ways to creatively teach th'ose who learn with them in the 
Q mutual quest for truth and love. 

i % 

Unique contributions of the School House are: offering edu- 
cational opportunities^ all teachers; giving quick, direct 
help in ansffe"r to an immediate teaching* need; making available 
a place for teachers to gain perspective in a neutral ^environ- 
ment; giving inservice and staff development; holding short - 

/ term refresher workshops for teachers wanting new techniques;* 
providing a service to churches x that may not have a director* 
of religious education; highlighting seasonal or theme classes 
for adaptation by secular or religious teachers; drawing upon 
the whole community; personalizing educational services. Ac- 
tivities at the center include a class on motivation Tor teach 
ers, a how-to workshop on symbolic thinking; a parents meeting 
to understand what a'middle Ichool is; a gathering to me.et a 
noted educator, a Sunday school teachers' seminar; a drop-in 
gfroup sharing experiences and -successes; a community class on 
env'i ranmental education; a youth experience' on self-image 

. through a clown theme; a credit, class from a nearby college 
for teachers; 3nd $tany m#re, 

Continuous feedback and evaluation .forms from each workshop 
*and School House evdot. i 

Large v libraryj craft "room;* and resources in the community,, 
such as parks, stores, businesses, libraries, restaurants, 
schools^ churqhes, universities, and many persons. 

Alice MpVetty 'Var^s and Gordon F. Vars-, directors; guest 
leaders;, student teachers. - 

Our facility is small-scale (maximum capacity is twenty per- 
sons per class"),' is on our crowded home premises, and is both* 
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t 
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School* a rtti Hoyse. We have byilta compact, charming environ- 
ment in our new garage-, transformed into an old-fashianed, 
one-room school house, -and have remodeled basement -rooms in 
our cent ury-ofd, house for conferences and craft work. 

y 

All teachers, parents, business, professional, ancUeomniuni ty 
persons, ctoufch groups , and educational leaders in any teach- 
ing/learning relationship are welcome at the center. 

Fees are reasonable, affordable, and depend on time involved, 
content, credit or non-crpdif.', ^Prices are .listen-four each 
class in the. calendar of even$^ A piembership fe'e^eY $2 
entitles Members to a. special invitation to the opening cele- 
bration ^of the School-, House, four quarterly newsletters and, 
calendar of events "ma i led post paid, and special rates for 
certain evertts during the year. Some courses will b§ offered 
for col lege credit. s 

» 

Independent. \ 

Private. Income from workshops. 

Day-to : day decisions made by staff with feedback from attending 
teachers and advice of seven-member advisory Doard, representing 
public and parochial schqols, churches, community, leaders, 
creative educational specialists. 



ORIGIN: 



Our teacher center is the outgrowth of a dream, of sensing* 
unmet needs of many who* teach, of .-seeking fulfillment af our- 
selves ,through' gi ving to others out of our 
in learning a-nd teaching. The* center was 
Alice McVetty Var§ father, Cecil' A.* Robbins 
mother, Rose Yost 'RobBtns , .both educators, 
yard of their home, at t'he-^end of S.5 years 
in.the cupola of our School>tause, a symbol 
of educational fygritage. ~ ^ 



ri,ch experiences 
started to honor 
(189.P-1980), and < 
The bell from the 
<|>f marriage, hangs 
of continuation 



INFORMATION: Quarterly newsletter and calendar* of eveats. 
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TEACHER CENTER 271 

" 4777 FARNHURST*OAD 
^ L'YNDHURST, OHIO 44124 

(216) 291-5225 ' 



DIRECTOR 
HOURS 
PROGRAM 



EVALUATION: 



ElizabetVCupp . * ; - „ . 

Monday through Friday* 8-4:30. Closed durfng'the. summer. 

The center is made-'up^f six di sjtinct program^: 

The' A/ID Program (Act"ivitTes/I_deas Dialogue) provides teachers 
the opportunity to observe dtFer teachers in the classroom for 
the sharing of . ski 1 ls^, -activities, and techniques. .' 

The EXPERTS Program (Experts and Programs on- Educational Research, 
Reaching and JScholarsliiphoffers graduate courses an"d workshops 
through Kent .State University, Cleveland State University, Uni- . < 
. yersity of Akron, and lqfal pr»iVate higher education institutions. 

c * 
The MEdlA -Program' (Making Educational Instructional Ai-ds) teaches "* 
techniques for maU ng/iqstructional aids and provides "h'ands-on" 
workshops in jtsj-rrtf^these aids irrthe classroom. Our media 
director provides group and individual instruction through 
workshops and in the cen^er'.s 'drop-in media area.* *. 

c 

The PEER .Program (£eer .Enhancement .of Educational Renewal} offers 
training to observers wTib, .in turjj., meet with participating 
teachers/ Together they establish areas to 'be observed, and, 
after the classroorrKobt'ervation, share perceptions about these 
agreed-upon area*. ' A university course is offered^ to PEER 
observeVs and thfe* teacher center serves as a clearinghouse to 
help arrange >.tndivitiaal .class visits/ 

^ \ 

-The- TRADE'-Progranf (jeacher Renewal through Academic Day "Exchanges) 
is a professional; .exchange experience that provides opportunities s 
for teachers t6 trade.pTaces for a day with a .colleague in another' 
grade/level /school , or district. - J * 

The Educational Computer" Consortium (ECC), is comprised of over 
40 public, schoql districts and private schools. in the Greater 
Cleveland "Area. '^e^vices include a software library, computer 
courses and workshops, and a major Computer Fair. 

Two kinds of evaluation forms: Workshop evaluation allows par- 
ticipants to rate the activity "on a scale and folJow>C with a 
written description of the strengths or weaknesses of the workshop; 
the second form is u%pd to determine the geographic data and 
background of participants >and the'quality and impact of the 
course or workshop. . 
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RESOURCES^ 



STAFF; 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



Small drop-in fhedia center with a la'miriator, a visual ryaker, 
thermocOpier, primary typewriter* and yideotape equipment. 
A small conference room is also available for persons working 
on larger projects. 

Elizabeth Cupp, director; ^lice Fredman, program director; 4 
Frank Kirtfts, part-time media director; Marlene Streetz, 
secretary and bookkeeper; Ellen Richman, part-Ume computer 
consortium consultant. 



i[floo7 of 



Located in a suite of rooms on 'the second\flooV of the Southlyn 
Elementary, School Annex, former board offices of South Euclid- 
Lyndhurst School District, situated in the suburbs east of Cleveland, 
center is approximately twenty minutes from four of the 



The 

five districts served and can be 
which joins the five districts. 



reached by Interstate 271, 



Teachers, administrators, teaching specialists, and^aides, K-l 2 3 
from five local .school districts and the Diocesan Schools are 
served. We have also been in "contact with 35 other districts 
i # a northeastern Qhio. Release time is available. 

No fees for non-credit workshop's*. t Local university and 
colleges charge a fee when credit courses and workshops are 
taken by teachers. v • , 



AFFILIATION: 



, SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Teacher Center 271 is a consortium of five school districts- 
(BeachwoofT, Euclid,, Mayfield, South Eucl id-Lynd)iurst , Richmond 
Heights) and t the Diocesan Schools located-aWftg Intestate 271. 



US Department of Education (formerly USOE) Teacher Centers Program. 
South Euclid-Lyndhurst School District offers housing at a nominal * 
sum. Through an arrangement wjth Kent State University, staff , 
is paid and receives benefits thrpugh the University. The Educationa 
Computer Consortium recently received a grant from a local founda- 
tion. A portion of the grant is used* to pay a pa rt-ti me*" computer 
consultant who is at our center on6~ afternoon a week. 

Twenty^f ive member policy board composed of tea'chers, adminis- 
trators, and higher education* representatives. The directpr - v 
hires staff with the approval of the policy board; Staff, '^who 
are supervised by the director, maintain close contaot with the 
board arfd are encouraged to make program decisions" and present 

them to the board at the monthly meetings* 

• * „ 

Teacher Center 271 i-s an outgrowth of .Project 271, which provided 
courses through Kent Stafe University at school districts located 
along Interstate 271. When federal funding became available, a 
committee of educators, from several of the districts and representa- 
tives of local universities drew up a plan. The center was funded 
October 1,' 1979, and was officially opened November 1, 1979/ 

Slide/tape show, "Roadways"; monthly newsletter; and "Output," 
the newsletter ptijbl i shed by the Educational^Computer Consortium. 



NORMAN TEACHER CENTER 



Mailing Address: 
PO BOX 1007 

NORMAN, OKLAHOMA 73070 



1734 -HALbEY AVENUE* 
NORMAN, .OKLAHOMA 73070 

(405), 364-4501 



DIRECTOR: Lessley Price J fy 

HOURS: '-Monday through Thursday, 8-7; Friday, 8-1-2; Saturday, 9-1. 
Summer hours:. Monday through Friday, 8-4:30. 

PROGRAM: The Norman Teacher Centpr provides a place to' plan and provide 
activities that facilitate personal ^nd professional develop- 
ment.- These programs "of fer teachers the opportunity to gain 
knowledge and skills to improve their effectiveness in the 
classroom; to support teachers as professionals; to increase 
theif lyiowledge and strengthen their skills in specialized ■ 
areas; and to aid teachers in thp mai nstreaming of students 
needing special instruction. Areas of training are identi- 
fied by the^teachers themselves and are addressed., through 
planned activities sponsored totally or in part By the center. 

Workroom with free and inexpensive materials; handto^ls, 
laminator, Ellison lettering machine, thermofax, affice copier, 
typewriter. 

Lessley Price, director; Elaine Hale, assistant director; 
secretary; Marian Schineler, half-time secretary.* 

Four rooms occupying about 1600 square feet in an old university lab 
school, located on North Campus, University of Oklahoma in Norman. 

K-12 teachers from Norman. The majority of participants are K- 
8.teachers, with secondary teachers participating in^ curriculum \ 
development activi ties. 4 There is also a large substitute 
training program. Some release time is available.' 

A working agreement is in effect with the University of Oklahoma, 
College of Education, Oklahoma Center for Continuing Education,' 
and Colleges of .Arts and Sciences,- which allow us to propose, 
4 'develop, and provide university-level courses with the approval 
of the university involved. 

AFFILIATION: Norman Independent Schools #29. 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



SUPPORT :" 



DECISION 
MAKING: 



US Department of Education (formerly US0E) Teacher Centers Pro- 
gram. University of Oklahoma provides the building, utilities, 
and maintenance. 

The policy board, elected by* the educators in the area, consists 
of 11 teachers, one central office representative, one 
board of education member, one university representative, and 
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one vo-tech representative.. The policy board hires the director 
and .assistant director and approves other staff. All program 
' decisions are reviewed by the poljcy board. 

ORIGIN: The Norman TeacK'er Center received funding from the Teacher * 
Centers Program in 1979-80.; The director was hired in January 
1980, and the center began with an empty room, two folding 
chairs, s $t\d a card tabVe. - 




.UPDATE TEACHER CENTER' ^ 
. •' (UNIFYING PROFESSIONALS FOR DEVELOPING 

r» ' • •ANinWJTIVATING TEACHER EDUCATION) 

• • ' * 

) * 215° EAST 12TH AVENUE ' ' • 

; STILLWATER, OKLAHOMA 74074 



1. 



■(405) 372-3900 



DIRECTOR: Joye C; Butler > ♦ 

HOURS: ^londay throu'gh Friday, 2-6; one. Saturday per month, to be 
arranged. Closed, Jtme^and-rJuTyv- 



*\ PROGRAM 4 OPDATE'.S objectives, taken" from a survey of district teachers, 

x ' Vf re as, f°! lo ws:- (1) Provide resources and insepvice to help 

* * - teachers identify and meet individual student needs. (?) Create 
^materials resource .center where teachers develop, share, 
. « y ancKuse- instructional materials. (3) Assist the school district 
in curriculum and staff development. 

UPDATE provTaVs teachers and»otner interested members of the 
j. coipiunit^f wit/h opportunities for idea sharing, curriculum^'- 

r; .' . d^lomrient, and professional enrichment." Teachers can consult 

WTffi other teacfiers or-^xperts through local teacher center 
-v . «. • workshops or tiy attending out-of-town conferences, seminars, 
and conventions. • 

' *> ^ . . . .< -< ' . - * 

Curriculum rtaterial?-developed by local teachers during 
.-> f&4ef^) funding oAthe center, are available for check out..- A 
'fesoursfi card\\f ile-of voluateer* consultants is also available.'. 

* \ . * 

-EVALtlATIONc C A11 actiVitras anf materials are evaluate* by participants, as 
^ : , well as By tjle. di rector. 'An> outside annual ^valuation i$' 

\ ' conducted. 

'RESOURCES; ^-^he teacher center has a'laminator, Ellison letter-cutting 

' mKhine f 'B slide-film cop'ier. a microfiche reader, commercially 

prepare^ media, teacher-created units, a recycle center,* and 
^ space and materials 'for developing individualized leaning* 
activities. " > • • 

STAFF: Joye Butler, full-time director; Amy Cooper, half-time secretary. 
Teacher volunteers assist after school and" on Saturdays. 

9 

SETTING: The center is-housed*in a former** elementary school. A large . 
workroom/resource- area, a conference room, and two offices 
provide £pace- far center activities. Stillwater (38,000 * / 
population) is approximately 60 miles northeastWf Oklahoma 
\ City and 60 wiles west of Tulsa. *- 
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PARTICIPATION: 



FEES AND 
CREDIT 

AFFILIATION 



Elementary and "secondary teachers and administrators from 
Stillwater; Glencoe, Perkins-Tryon, Morrison, Red Rock, and 
Pleasant View (nerghboping towns wit, tin a 30 mile radius); 
Oklahoma State University College of Education students, and 
parents may participate. Participation' is on volunteer time. 

Contractual arrangements with surrounding districts in Oklahoma. 
Nominal charge for materials. 

Stillwater Public School System. 



SUPPORT: State department of education grant provides salaries for 

director and'part-time secretary. Stillwater Public Schools 
provide space; furniture, and utilities for the center. 

DECISION The Assistant Superintendent for Curriculum and Instruction 
.MAKING: for Stillwater Public Schools, the director of UPDATE, and 
a committee of classroom teachers provide direction to 
implement the teacher center goals and objectives. 



ORIGIN: . The center- opened in October 19.78*;' as p^ of a federally 
funded project. A combined, elected grolfp representing ' 
Oklahoma State University, Stiflwater Public Schools 1 adminis- 
tration, and classroom teachers wrote the proposal for funding. 
'When federal funding ended'in 1981, *the center continued to 
operate with a" grant from the state department of^education. 



INFORMATION: 



A printed handbook; slide/tape presentation. 



BEST CENTER (BETHEL, EUGENE, 
SPRINGFIELD TEACHER CENTER.) 



c/oJIORTH EUGENE HIGH SCHOOL 
20lFSILVER LANE 
^JGENE, OREGON 97404 

(503) 687-3578 



5 \ 



DIRECTOR: Cathy Meth^ 

\ 

*^ "HOURS: Monday thrpugh^riday , 8-5; and for evening training events 
' as scheduled. • 

/ PROGRAM: Our center focuses on six specific areas: gifted and able, 

instructional microcomputing, mainstreaming, middle schoQls, 
reading, and writing. The c'enter recognizes the importance of " 
total environment to the educational process by being responsive 
I .tO'parent and community needs. 

The model used most often by BEST Center is adapted from t^he 
agricultural extension' agent idea. Characteristics of th'is 
model are that the-response time is short, consultation is 
done on an informal and individual basis, and the life span *of 
any consultation is negotiable by both the person asking for 
help and the person offering it. , To meet teacher needs not 
appropriate for this model, BEST Center uses large-group 
presentations, study and discussion groups, and other formats 
suggested by users. For example,, the center has sponsored 
"substitute maintenance sessions," a continuing series of 
classes and"exchanges for substitutes and' other interested 
educators, and a ten-we^k middle school/high school writing 
course. We offer assistance to teachers in curriculum 
development, often in the form of mini-grants, a competfti ve * 
process with grants up to one thousand dollars. 

EVALUATION: Teachers are asked to complete an evaluation form after each , 
event sponsored by BEST' Center and ta complete a "How did it 
* . turn out" form for events funded by BEST Center.. In addition, 

'the center is evaluated >each year by an outside evaluator who 
makes personal contact with teachers to determine the effec- 
tiveness of the center and its staff. 

, RESOURCES: The center arranges for meeting places forjinservice events 
* and provides materials at no cost to teachers. We also have a' 

lending library of materials in our focus areas, as well as a 
" * file of resource people available to work with our clients. 

The- center has developed an "index to inservice" system that 
has information" an outside training events; teachers can obtain 
the information ~by. calling our office. - 

W j 

STAFF: Cathy Method, Acting director; Carrit Wiley, secretary/resource, 
person. The center uses temporary consultants (teachers, 

* 3ai 
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SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION: 



SUPPORT: 



DECISION 
• MAKING: 



ORIGIN: 



I 



college professors, ' private consultants) to fill inservice 
needs. 

* ' , *■ 

One classroom' at North Eugene High School in Eugene, Oregon. 
The location is easily accessible by the three participating 
districts (Bethel, Eugene, Springfield) via freeway. Eugene 
is located. in the Willamette Valley with a population of 
approximately 205%000 for the metropolitan area. The Springfield 
metropolitan area has an additional population of 42,000. 

K-12 teachers, substitutes, teacher aides, and administrators 
from public aqd private schools in Bethel, Eugene, and Springfield 
participate on volunteer time. Occasional participants are 
parents, students, and community. Teachers can obtain release 4 
time if their inservice needs *fal 1 within the six .focus areas 
and they obtaiji the support of their building principals. Districts 
use their own substitute selection and bill the center. 

No charge for events sponsored by the center. However, teachers 
must pay for credit if Offered and they want this option. 

' - **• 
BEST Center is affiliated with the Bethel, Eugene, and Springfield 
School Districts, eight private schools, and the University of 
Oregon College of Education. We also cooperate and Share resources 
With the Lane Educational Service District and. Lane Xommunity College 

Funding is through the US Department of Education (formerly USOE) 
Teacher Centers Prograip, with the Bethel School District- 
.serving as fiscal agent. Office space and utilities are 
donated by the Eugene School District. Space for inservice 
events is donated by all three districts, private schools, and 
the Uniyersity of Oregon, • * - 

BEST Center is governed by a'16-member policy board representing 
-the Bethel , "Eugene, Springfield School Districts, private schools, 
administrators from each district (including one school board 
member); and the University of Oregon College of Education. 
The policy board meets monthly with center staff to make major 
programming decisions (under guidelines adopted by the board). 
-The director of the center is hired by the policy board; other 
staff positions are hired and supervised by the director. 

The idea for the developm&nt of BEST Center came from a. group 
called the University of Oufcgon College of Education Consortium. 
This group, consisting* 6f teachers and administrators from the 
three school districts and from the College of Education,' appointed 
a commiittee to write a proposal for federal funding. Th'e'original 
, writing team was led by a Springfield school teacher; the impetus 
was provided by 'a local education asspciation president. The 
proposal was funded to open September' 1 , 1978> but because of 
staffing delays,- did not begin.'operating C/h til several months later. ' 
BEST Center has -received federal funding through the 1981-82 .year. 



INFORMATION: BEST Bulletin. 
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PROFESSIONAL DEVELOPMENT CENTER 



NORTH CLACKAMAS , 
SCHOOL DISTRICT NO. '12 
11250 SE 27 STREET 
MILWAUKIE, OREGON 97222 

(503) 653-3857 



DIRECTOR 
HOURS 
PROGRAM 



EVALUATION: 



RESOURCES: 



STAFF: 



3herjdan Jones \ 

Monday through Friday, 8-4:30. ' 

The Professional Development Center is one component of the^ 
district staff development program. It provides profes- 
sional assistance to administrators, teachers', and support 
personnel; district personnel as well as outsiVde personnel 
as resource peopje; workshops, classes, arrd' demonstrations, 
designed to meet identified needs; and a place for new ideas, 
ongoing training, and meetings. PDC is available to assist 
*.-in organizing specific activities, for example, a "Career 
Pptions for Educators" and "Especially for Women" -workshop 
for district personnels Funds are available for sponsoring 
activities, producing materials, developing materials, develop- 
ing programs, and conducting>esearch not funded by other 
programs. The center also providesjnformation on cVrent 
Staff development activities, on peopie, materia Is, < aM 
programs, on evaluation of i n- district programs,, Ind provides 
access to networki ng- -resources. - ' * 

Evaluation is based on an annual review of the following 
items: request book, needs assessment, user evaluation, 
activities calendar, quarterly newsletter, .workshops, tele*- 
phonp log, evaluation of classes, "Improving Our Teachirfg" 
catalogue use,. and PDC presentatio/i checklist. The data is 
converted into a narrative that becomes the basis for de- 
veloping the next- year's goals. 

The center maintains a limited number of materials on site, 
b'ut provides an extensive file on people, programs, and ma- 
terials available in the district. Some materials provided 
by the center are resource materials (books, magazine, pam- 
plhlets_Land pro'gram-nteterials (cassette tapes on topics such 
as discipline strategies that work and stress skills, work- ' 
sheets, inventories). 

Sheridan ^ones, coordj nator, and teacher development specialist- 
Carole Spark, secretary. 

The center occupies a [facility that provides office space, 
^reception .area, resource center, and small and large meeting > 
a>ea$. 'Milwa\kie is about 10 miles from Portland. 



h \ 



\ 



3-18* 



303 



PARTICIPATION: 



FEES AND 
CREDIT: 



Teachers, administrators, and support personnel from North 
Clackamas School District No. 12, and occasionally from out- 
side the district, use the center. > 

m * 

Fees and credit are determined by the nature of the activity 
and the preferences of the participants. -Some staff de-» 
velopment programs provide college credit and in-district 
credit. . 



AFFI LIATON 
AND, SUPPORT: ' 

DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



Clackamas School District No. 12, 



Decisions are made -by the center coordinator with the guidance 
, of an advisory committee^^nie^enter coordinator reports di- 
rectly to the di stri^fe^personnel director. 

The model for. the center*was developed as a .district-funded 
project in 1977. The center opened in 1978, and was in full 
operation bythe fall of 1979, • 

Center handbook, brochure, quarterly newsletter, monthly 
activities calendar, fliers. 



313 



COMMUNITY EDUCATION CENTER 

3500 LANCASTER AVENUE « 
... * PHILADELPHIA,*" PENNSYLVANIA 19104. 

! • *. 

(215) 382-9778 



/ ' 



DIRECTOR: 
•HOURS: 

PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



Mary Hale Seymour 

.Tuesday, 1-3; 'Wednesday, 9-6; Thursday, 3-6; Saturday 9:30-12:30. 
Closed July and August. * 

/ • \ 

The Community Education Center has th§ : broad' purpose of improving 
education by bringing teachers, parents, and, other community 
members together in educational activities. In addition., it 
^provides a site from which community groups can operate. 

, The CEC offers progr.ams ofd single workshops, workshop series, 
film show,s, advisory services , and drop-in use for the whole 
community. Types of workshops requested by teachers include: 
skill building with math; classroom ga?"dening; light and color. 
Other $chool 1 District of Philadelphia programs are housed \t 

, the CEC^ including the Communications Network of the Affective ^ 
Education Office. v - / . 

Programs for community focus broadly on education. *In 1979-80 
the center was funded by the State of Pennsylvania to do, a 
project called "Communi ty Building through Committii ty^Education. " 
This program^includes silk-screening for senior citizens, an 
adult basic education class, classes on home, repair and other 
practical subjects, and craft-oriented workshops. 

In addition^ the CEC a$ a facil ity -houses Prints in Progress, a 
silk-screening program for young people, and a dancfe company., 
.Community groups can usfe'the center io hold meetings;" individuals 
can use the ceiiter to teach classes*. S 

for the Community Building through Community 'Education pro- 
ject, the CEC is doing a check of how participants learned of 
the center, what their understanding is of the CEC Is role or 
function in the community, how they would rate the workshop 
"and recommend it to othe'rs. - - 

The teachers! center Occupies two workshop rooms, plus aceess 
to a triwall shop. The^center has teacher-made materials and. « 
stuff for replicating them; laminating facilities; commercial 
learning materials; a wealth of recycled materials frfee to 
participants. .A modest professional library circulates. 

Mary Hale Seymour, fulN-time director; Tenley*Stil Iwell , full-time 
community education coordinator; Ruth Kuetemeyer, part-time shop 
consultant; Cecilia Murphy, three-quarter time secretary. 
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SETTING: 



PARTICIPATION: 



• © - . - 

Work-study students have included an administrative intern, a 
recycler, and an artist-in-reskience. 

Jhe CEC is located in an old Friends School building in West 
Philadelphia. A redeveloped neighborhood,. an inner-city neighbor- 
hood,- the University of Pennsylvania, and Drexel University are . 
nearby. ■ • v 

The majority of participants are elementary .school teach.ers and 
aides from all over the school .district .who attend on volunteer 
time. Other participants include supervisors, parent scholars, 
child-care workers, private school teachers, and community* 
Regular'workshops are given for parents and children together. 
Philadelphia teachers are allowed two release time-days per 
school" year. The CEC is an authorized place for these * • 
"Observation Days.*" 

FEES ANDTiPhiladelphia public school teachers may attend all events and 
CREDIT: "'workshops at the CEC for no fee. Others are charged a materials 
fee. o . 

*» 

AFFILIATION: The CEC is a non-profit, tax-exempt corporation affiliated with' 
"the School District of PJiialdelphia. k * 

SUPPORT: .We- have as broad-based fund,tAS^as we call muster in any given 
time perjod. The School Dtstt>,ct of Phi 3 adel phi pays the; 
director's salary, pays for -some- 'workshop leadership,* and provide? 
some supplies. Organizations using the building pay rent. The 
State of Pennsylvania -currently funding one special project. 
Cthef funds come from foundations 1 and contracts. Members of % 
the CEC board volunteer time to the operation of the center. 

DECISION 1 As a non-profit, tax-exempt corporation, the CEC has a board 
MAKING: of directors-. These directors, including community arid teachers 
who volunteer their tirfie to the operation of the center, make 
day-to-day and policy decisions. Staff make £rogram decisions 
"with the advice of the board and its larger constituency. Some 
of the- staff are directly responsible* to the. t$arvi of directors; 

* / % the cfirettor, on the other hand, is a school district employee. 

ORIGIN:' The CEC grew out of the needs of teachers, parents, administra- 
tors, c lncl commi^nity people in a seven-school W'est ? Phi ladelphia 
area. This group saw the* success and impact of two other teachers 
centers' in Philadelphia (the Philadelphia Teacher-Parent Center 
and the former Advisory Center for the Improvement of Elation), 
but wanted a center closer to them and one that would toai^ more 
specifically on parent-community educational needs. The~center 
% ' was founded in 1972 .and incorporated in 1973 as a non-profit,. 
. \ * tax-exempt organization. It became formally associated with 

the School District of Philadelphia in 1974 when the Office of 
- . • Staff and Leadership Development placed a staff person at the 
CEC. - . 

INFORMATION: Calendars; fliers. 
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PHILADELPHIA 

JEWISH TEACHER CENTER 

c/o 6RATZ COLLEGE \ 
.10th STREET AND TABOR ROAD 
PHILADELPHIA, PENNSYLVANIA 19141 

(215) DA9„-3363 



DIRECTORS: , Nancy M. Messi'nger and Miriam .Brunn-Ruberg 



HOURS: 
PROGRAM: 



RESOURCES? 



STAFF: 



SETTING: 



PART IG I PAT I ON: 



Monday, 10-12 and 2-4; and by appointment. 



do- 



The center is an ideal as well as a place. It serves as a 
it-yourself workshop in^which -educational games are made, 
learning .centers designed, and scrounge crafts created. It 
provides a warm, supportive atmosphere for all people involved 
in Jewish education (teachers, principals, consultants, youth 
directors, camp personnel ). v 

i 

The center is open for drop-fn use and ^scheduled workshops, 
either for entire school faculties (or camp staffs) or for 
thematic approaches'. Workshops are also presented at Jewish 
educational.conferences. Educatipn students at' Gratz College 
attend special sessions for designing classroofii materials a£ * 
the center. Youth groups and* classes also come to make " , * 
materials and learn about gaming techniques and teacher 
preparation. v 

Workroom, curriculum display area, lounge, access topfull 
Jewish library, media center, music library, educational 
resourca center,. games, recycle materials; 

Also available at Gratz College is the/Elsie and William Chomsky 
Educational Resource Center located in'the High School- Annex. 
The center collects materials t)n all subjects for Jewish 
studies and indexes tj>em into an information retrieval system 
(key pun^h and light board). Chomsky Center a-lso offers 
workshops, often with the Philadelphia Jewish Tfeacher Center/, 

Nancy M. Messinger and" Miriam Brifnn-Rube/g , consultants for 
the division of Community Servicers of GratzXollege, are part- 
t*ime coordinators. 

,The center is located in two Targe rooms* at Gratz College, a 
school of Jewish education in Philadelphia. 

Elementary and secondary teachers cuid principals .from afternoon 
and day Jewish schools participate 'on volunteer time. Student 
teachers from Gratz College, consultants, youth directors, camp 
personal also use the center. 



, FEES AND - Nominal fe^ for materials. No credit # at .present. 
. - CREDIT: r . * • ¥ 
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AFFILIATION: 



SUPPORT: 



Independent, non-profit organization sponsored by the Division 
of "Community Services at Gratz College. 

Gratz College, Division of Community Services and Federation 

of Jewish Agencies of Philadelphia. * , 



DECISION Decisions are made by the coordinators. 
MAKING: * ' '* 

ORIGIN: 4 number- of Jewish edufcators interested* in starting a Jewish 
teacher center 1n Philadelphia can a workshop designed to give 
the Philadelphia Jewish community a foretaste of what a center 
might offer. The center opened in January 1978. * 

INFORMATION: Brochures, posters, fliers, newsletters. 
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PHILADELPHIA 
TEACHER-PARENT CENTER 



DURHAM SCHOOL 

*6th AND LOMBARD SHEETS 

PHILADELPHIA, PENNSYLVANIA. 19146 

(215) 732-3205 



DIRECTORS: Allen Banbury, Learning Centers Project; Julie^King, Center 

^HOURS: Tuesday through Thursday, 9-3, for workshops and ""observation 
days"; Wednesday and Thursday , «£-8; Saturday, 9-12. Closed* 
July and August, \. * 

PROGRAM: The purposes of the cehter are to provide all who are involved 
sin the education of Title I children with material, personal, 
and professional support jn an environment that 3 encourages 
continuing growth in the understanding of children; also to 
; search for better 'educational techniques and more communica- ' 
tion with*each other. Many Title I schools or programs -hold 
staff development sessions at the center. Staff members from 
the center conduct wo*kshops*for these groups, , ^. 

Three dayi a week b.y 4 apjDoi nttnent or duriitg after-school "walk- . 
% in" hours/ individuals may visit the center to browse, con- 

sult, attend a workshop," or make educational aids or furnish-* 
*ings. Thfe center offers a variety 8f announced workshops open 
, to anyone. ' These^drkshops may take place either during school 
hours 9r after school. 'Most; are led by staff members and by „ 
guests. : 

* ' 
% " * The center travels^to many. Schools each year (49 in 1980-81) 
_ for one- to three-day workshops in which parents, aides^, and 

teachers make games fydh triwaVl'furnishings. Staff meters 
also cond&ct staff develbpment; Sessions' at indiv4dual schools' 
> on topics~such as bookmaking or metric measurement (32 in 1980r 
81). ' v 

EVALUATION: Annual evaluation rs conducted by the Federal Evaluation Re- 
* source Services pf the ^School District of Philadelphia. 

RESOURCES: Cardboard^ and wood Carpentry shop; collections of teaching aids 
and written resources in mathematics, langOage arts, creative 
writing, science, the arts and" early childhood education; space 
and design consultation; lending library 0/ mathematics aids; * 
laminating equipment? duplicating machines'; recycled materials; 
curriculum publ icatiohs. * . 0 

\ . \* • 

STAfF: Full-time: Allen Banbury, project director, mathematics; Julie 
. King, coordinator, mathematics; Zel da Williams, administrative 
• officer; Sandy Caesar^ space planning, wo,odshop; Fred Locke, 
language arts; Betty Magel ra,- record-keeping, workshop assistance;- 
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Josie Viviani, thematic education. Part-time: Penny Allison, 
early childhood education; BilV Batchelor, shop cleaning; James 
Hanible, transporting materials; Walter Johnson, Steve Cohen, 
Woodshop; Jack McGovern, Donald Rasmussen, language arts, woodshop; 
Latricia Pitts, parent assistant. 



PARTICIPATION: 



SETTING: Th'e woodshop and resource room occupy a wing on the second 

floor of Durham School, Durham also houses an infant day-care 
center, prekirrdergarten classes, and a K-5 public school. It 
is located on the southern fringe of Philadelphia's center 
city in -an area undergoing renewal, 

K-12 teachers, aides, parents, and administrators from Phila- 
delphia^ Title- 1 schools— both public and Archdiocesan. Most 
teachiers attend on their own time.. Philadelphia teachers may 
spend two "observation days" per year visiting "other classrooms 
Qr working in'a teachers 1 center. Special programs 'also Release 
teachers, and aides for staff development on a regular basis 
(e.g., a half-day per- month). "Preparation time" (45 minutes 
per day) is used by teachers to participate in traveling workshops 
at schools. •* 

FEES AND Free. A few courses for inservice credit/fiave been conducted 
•CREDIT: in the past. • x : 

AFFILIATION: We are an ESEA Title I-funded facility .of the Learning Centers 

^ Project /Division of Early Childhood Education, School District < 

^ of Philadelphia. 

SUPPORT: ESEA Title I; School District of Philadelphia. 

We do not have a formal policy board. Th£ center-works closely 
wi^h its parent organization, the Learning Centers Project , 
which i$ under the Division of Early Chi 3 cfhood" Education .of the 
* School District of Philadelphia. 

Don and Lore ftasmussen* founded the center in 1967 as $ resource 
for Lore's Learning Centers Project teachers and for Head Start 
teachers who were being advised by the ' Education Development 
Center's early childhood education project. The center moved 
into its present quarters in 1969 , becoming part of the IJurham 
Child Development* Center. 

INFORMATION: Bimonthly newsletter, fliers and. publications list available on 
request. A slide/script presentation is. available for use at 
^the center only. 



DECISION 
MAKING: 



ORIGIN: 



PHILADELPHIA TEACHERS' 
LEARNING COOPERATIVE 

c/o PEGGY PERLMUTTER -.' 
6618 NORTH 7th STREET " ' 
PHILADELPHIA, PENNSYLVANIA 

(215) 438-8628 (school) 
424-0694 (home) 



19126 



DIRECTOR 
HOURS 
'PROGRAM 



SETTINGS 



* 1 

J £ is 

^PARTICIP^TIQN: 



Pe'ggy Perl mutter 
'Thursday, 4-6. 

The Philadelphia Teachers 1 Learning Cooperative 
about 25 educators who meet weekly to study chi 
teaching and learning issues that emerge in the 
They seek to develop curriculum based on the in 
strengths of children. * 

A series of discussion formats (Staff Reviews, 
Conversations) "developed by Patricia Carini and 
the Prospect Archive and Center for Education a 
Bennington, 'Vermont, provides a systematic way 
to study children and classrooms. This study i 
records teachers keep on children's activities, 
conversations, anecdotes, and collections' of ch 
For each presentation, a chairperson and note^t 
on a rotating basis from among the group. The 
sessions have begun with the study of an indivi 



is a group tff 
ldren and the . 
ir c>assrooms. 
terests and 



Sonfe; subjects of Staff Reviews have been: 
readers; a ~ L " 1 J 1 " 1 " ' ' * 



Reflective 

the staff of * 
nd Research in 
for the <jroup 
s based on 
choices, * 
ildren 's work, 
aker are selected 
mos,t productive 
dual child. • • 

three older beginning 
j child who needed support in beginning friendships; 
a child who didn't feel he was learning unless ^he used 
workbooks; a child who was anxious whenever she approached 
reading; and many more. 

Topics for further reflection, often growing from children's " 
work fc have included several materials or mediums (pencil, Lego, 
blocks, painty drawing, mask), words (balance, fighting, , 
language, rainbow, magic, witch, and so forth), and on samples 
of work (drawings, writing, taped conversations arxj reading). 

i 

The Cooperative has held several conferences in Philadelphia 
involving the staff of thejProspect Archive and Center, and 
another conference on reading featuring Kenneth Goodman. 



Cooperative meets in members' homes in Philadelphia, 
luck dinners are held approximately every six weeks. 



Pot 



About 25 elementary and nursery school teachers, admin- 
istrators, and a former teachers' center-director (mostly Phila- 
delphia School District). Also, student teachers being supervised 
by members and other visitors. All participate 'on volunteer time. 
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FEES AND None. * > . 

CREDIT: 

AFFILIATION: Independent. * * "? 

SUPPORT: No paid staff or building costs.. SmaH amounts .of money have 
been raised ^through demonstrations of the group's processes 
for other educatbrs. 

DEQIS40N 1 Group-decision making. , • 

MAKING: 

ORIGIN: When the Philadelphia Advisory Center for t;he Improvement of 
Education closed in 1978, a group of teachers who had been 
meeting regularly at the center decided to continue to meet to 
discuss educational/ issues* and to invite more people to join 



them.' 



i * 
INFORMATION: Comings-Monograph from the North Dakota Study Group in . 

v February. The eiVWre monograph will be devoted to The Prospect 
Archive and Center for Education and Research; the 
Philadelphia Teachers' Learning Cooperative has two articles 
in it that expHaki. tfiei tf work in greater detail. 




r-s. 



\ 

7 

* v 
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TEACHER RESOURCE CENTER 



SCHUYLKILL VALLEY NATURE CENTER 
8480 HAGY'S MILL, ROAD 
PHILADELPHIA, PENNSYLVANIA' 19128 

(2tS) 482-7300 



Richard J. James 

% • 

Monday through Saturday, 8:30-5; Sunday, 1-5. Evenings by 
, appointment. . 4 . " 

The purppses of the Teacher Resource Center are to provide * 
assistance to teachers and others in leadership roles who want 
to create environmental learning situations. The. center offers 
a collection* of materials, equipment, audiovisual orograms, and 
curricula, in environmental education. 

Schuylkill Valley Nature Center has a commitment to preserver 
large area within, a major city as open space. SVNC's programs 
are designed to provide people of all ages and backgrounds 
witR a greater sensitivity to' their environment, a better under- 
standing of how living systems work, and a stronger motivation 
to preserve the qualfty of 'life for all the inhabitants of the 
planet. • A 

The TRC grew out erf a grant that provided for the training of 
Philadelphia school teachers in environmental education and,, 
ecology. The TRC runs the program of training for Philadelphia 
school teachers, 'along with a series of workshops that run 
throughout the school year to reinforce the irfitial summer 
training. Other pfrogncims include gradual courses in environ- 
mental education taught by SVNC for three local universities; 
workshops for a teacher-trajnlnS program for special education 
teachers; and individualized workshops for various sdhools and 
school districts. Finally,*the TRC is used by many interested 
teachers on their own' as 'they try to incorporate environmental 
concerns into their curriculum. - s * ^ * 

Field ecology testing materials (water, ?oH, air, light, sound 
testing equipment); other kinds of field testing equipment 
(hand lenses, taxonomic key$> microscopes, wind meters); and 
lending library of professionally-prepared AV programs and 
curricula in environmental education; 30 films- and other AV 
programs, sample units, and sets of activities prepared by 
teachers who have bee v n involved with TRp and SVNC; laboratory 
and field testing equipment; and a room tH%t is the TRC. Other 
fa9il ities at SVNC include small an3 large classrooms, a complete 
laboratory, a hands-on discovery room, small collections of 
plant and animal specimens, and a library of 4500 volumes on 
natural history, ecology, and envirorfine'ntal sciences. 
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[On 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



■m . AFFILIATION: 



Richard t^James, executive- di rector of Schuylkill Valley Na-* 
ture Cente'r; Paul Statzer, assistant director' for education.; • 
Laura Lee Lienk and Sal lie Welte, environmental educators. 

SVNC is locate^ within the city limits of Philadelphia on 360 
acres of land on whfch there are six miles of trails wandering 
through fields, forests, and 4 thickets.' The building includes 
a library,' gift shop, discovery room,.TRC, large auditorium-, 
four classrooms, laboratory, off ices, jjarkroom, shop, graphics 
Room, collections room, and weather sta y tiop;. 

SVNC: about 70,d00 per'year: 20,000 K-12 school children; 
5Q00 K-12 teachers; and the rest general public, "PRC: virtually 
all the teachers above (2000 visits alone in the environmental 
education program for Philadelphia teachers), th£ rest involved 
in our graduate courses. About ten teachers per week as individual 
interest. Most attendance is on volunteer time, although some 
teachers do arrange release time. 

Borrowing privileges are free in the TRC.as^ are indivjdt/al 
consultations by appointment. Workshops are $50/half-day per 
TRC staff member -leading the session (schools pay the workshop 
costs, typically $100 total). Graduate and undergraduate 
credit are available through Pennsylvania State University, . 
Temple Uni versify,: and Beaver Col 1 ege. 

The TR:C is part jOf # the' SVNC, .a private, independent, non-profit 
corporation. We have developed close forking relationships 
with the School District of Philadelphia as well as with several 
su&urban schoQl districts; and we have been fiired.by several m 
to conduct programs for them. 



universities 



SUPPORT:, #>out one third of our budget is earned by endowment. The rest 
is income earned, from fees charged for the various programs we 
cjoaduct, theVental of facilities and organic garden plots, the 
selling of water, membership in the Nature Center, and foajor 
foundation support for specific programs. Substantive non- 
financial support comes from two kinds of volunteers: teaching, . 
library, and other volunteers, and teaching interns, each of 
wh.om spends 15 weeks learning and working at'the Nature Center." 

DECISION # TRC as such has no policy board. The staff make the decisions * 
MAKING: * $long with input from these teachers who .use TRC the most. 

. SVNC has a board of trustees, but the staff make day-to-day 
decisions' and set long-range educational (ja.als. The board 
hires the staff. 

* t- • 

, r ORIGIN: syNC began in 1965, the programs began in L967, and the build- 
ing, was open to the public in 1968. Involvement with teachers 
came* «arly, and the emphasis on teachers and programs for teachers. 
■. . . . came jn the early '70s. TRC began in 1977 as a distinct entity. 
^ ' This coincided with securing- of the grant that"made acquisition 

' of 'the collection of books and materials possible. 

INFORMATION: Calendars, brochures,' fliers; newsletter, "The Quill." 
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PITTSBURGH AREA CENTER FOR TEACHERS 



223 PORTER HALL 
CARNEGIE-MELLON UNIVERSITY 
PITTSBURGH, PENNSYLVANIA 15213 

(412) 578-3586, 3587 - 



DIRECTOR: 
HOURS: 

PROGRAM: 



EVALUATION: 
RESOURCES: 



STAFF: 



n ~Malcolm Woodall 

0. < - , 

S 

f 

Monday through Friday, 8:30-5; Saturday as announced; any- 
time by appointment. Open all year. 

PACT was founded to offer a continuing opportunity for teach- 
ers to upgrade their teaching skills by working with other 
; teachers. Programs grow from expressed teacher needs and in- 
clude the foil owing: 

Teaching advisor : PACT teacher associates visit schools and 
, consult with teachers. Assistance -might include suggesting 
new ways to use existing eurriculqm, providing supplemental 
classroom materials, helping to create rrew materials, or 
demonstrating new teaching strategies. 

Resource banks : PACT keeps a file of university and com- 
munity resources for field trips and guest speakers. The 
NET file (Network for Effective Teaching) identifies teachers 
with demonstrated skills in specific areas who are available 
on a-- volunteer basis- to help colleagues with individual * 
* problems. 

P * Colleague groups : PACT provides the forum for teachers who 
want* to exchange ideas, >skil Is, and experiences on topics of 
mutual interest. m * * ! 

Inservice programs : At. the request of school . districts, PACT 
works with teachers to develop, plan, and conduct the formal 
professional development days required by the* district. 

Individual programs are evaluated on one of three forms* Cen- 
ter use- is .tracked with the help of a guest registry. 

PACT has. a lending library of commercial and teacher^made cur- • 
riorum materials, and professional books and journals on 
teaching techniques. Teacher Aid Kits are also available . 
on topics such as composition or uses of the media in the 
classroomi The center has a thermofax machine, computer 
terminal , ;ditto machine,, 'Xerox, mimeograph, and copy stand 
.for slide production. 

j & 
Malcolm Woodall, djrector; Carole Popchock, program coordinator; 
Kathleen Gpnsure, Ann Marie Lenhardt, Bonnie, McCarthy, Patricia 
Mekic, f ul |1 -time teacher associates; Roberta Leach, Theresa 
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Woodruff, part-time teacher associates; Lois Giovengo, 
secretary. 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION: 

SUPPORT: 



DECISION 
MAKING: 



0RH3IN: 



INFORMATION: 



PACT is headquartered on the campus of 
versity, in the heart of Pittsburgh'^ 
center occupies two rooms--an office a 
brary. • \ 



Secondary teachers (grades 7-12) of so 
artsN^omprise oPACT's target population 
eludes the Pittsburgh Publ ic Schools-, 
Schools, and 29 suburban districts in 
teacher,, administrator, or community o 
to use the ceilter. .On occasion, PACT 
time for teachers to attend profession 
workshops/ 

None* 



Carnegie-Mellon Uni- 
cultural center* The 
nd the curriculum li- 



cial studies and language 
• Our service area iri- 
Pittsburgh, Diocesan 
Allegheny County. Any 
rganizatioYi is welcome 
arrarjges for release 
al conferences and , 



Carnegie-Mellon University. ^ 

US Department of Education (formerly USOE) Teacher Centers 
Progr'am. 

A policy board, made up of teachers, school board members,, 
community and university representatives, goVerns the center. 
The policy board personnel committee hires staff. The director 
and program coordinator\supervise the day-to-day operations . 
and, along with the teacher associates, make programming de- 
cisions. . 

On October 1, 1979, PACT opened for business after being 
awarded a t*ree-year federal grant:. The impetus for the' 
proposal came from the Carnegie-Mellon Education Center's 
lojig history of working with teachers on a vartety of education 
projects. Bette Hutzler, a graduate student from the Education 
Center, wrote the original proposal and served as PACT's first 
di rector. 

Brochure; poster with return cards for collecting names for 
the mailing list; monthly newsletter; special program an- 
nouncements. 



Jul 



CRANSTON TEACHERS' CENTER 

EDEN PARK ELEMENTARY SCHOOL " 
180 OAKLAND AVENUE/ 
CRANSTON, RHODE— ISLAND 02910 

(401) 461-6485 



DIRECTOR : 
HOyRS: 
PROGRAM: 



Oudy Gril li • 

Monday through Friday, 8-5; Saturday by appointment. 



EVALUATION 
RESOURCE-S 
STAFF 

SETTING: 

PARTICIPATION: 

' FEES AND 
CREDIT 

J AF-FILIATION 

SUPPORT 



DECISION 
MAKING: 



During the 1981-82 
two-credit courses 
Rhod^ island Colle 
CoUrse ^titles incl 
(e^ement&ry and se 
and "frasic* Si gn La 
are offer'ed on top 
aid , cal ligraphy. 



school year, the center is offering eight 
through Rhode Islarjcp Col lege, taught by 
ge instructors and offered at the center, 
ude "Computers and Educational Applications" 
condary), "Improving Discipline. in the Schools 
nguage." Workshops led by teachers and staff 
ics such as Chisenbop, learning games, first 
Most workshops are single sessions. 



OftlGIN: 



The center awards eight'mini-grants of $250, each, four to 
elementary teachers-and four to "secondary tfeachers* 

£ach workshop is evaluated by participants. 

-V . \^ 

Laminator, ditto, offjo§ machines. 

- *> 

Judy Grilli, director; Jean Dawson, elementary coordinator, 10 
hours per week; Lorraine Galfoway, secondary coordinator, 10 
hours per week; Lisa Wyrostek, secretary. 

°The qenter occupies two rooms in the basement of Eden Park 
Elementary School." Cranston is a suburban community about five 
mil*es from Providence. 

K-12 teachers^ from public and private schools, central office 

and building administrators, parents, *and community. 
* - • 

Courses, workshops, and materials are free. Courses offered 
for college credit. 

Rhode Jsland Coll ege. 



Funded by a grant from the US Department of Education (formerly 

US0E) Teacher Centers Program, 

* « 

Seventeen-member v governance board. 



A group of teachers attended an AFT conference in Washington, 
DC, and learned about the availability of federal funding for 
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teacher centers. They wrote a proposal, which was supported^ ^ 
by the administrating and board, and received Yunding in 1981. 



INFORMATION: Newsletter, fliers. 



\ 



a 318 



333 



#1 TEACy ER CENTER 



W.A. PERRY MIDDLE SCHOOL 
2600 BARHAMVILLE ROAD 
COLUMBIA, SOUTH CAROLINA 29204 

(803) 254-5314 



DIRECTOR: 
•HOURS: 

PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



0 

ERIC 



Jim Hockman ■ „ 

Monday and Wednesday, 8:30-6; Tuesday, 8:30-8; Thursday, 
8:30-9; Friday^8:30-5. Summer hours;, Monday through *v 
Friday, 8-4. 4 t> 

e The purpose of the #1 Teacher, Center is to improve teacher 
effectiveness in meeting the needs of [students. The program 
focuses on principles and techniques of classroom mangement 
and the teaching of basic skills, an(fconsists of three com-" 
ponents: (1) The classroom management workshop series--to 
bring abbut constructive ^change in classroom management, to 
develop materials for' di ssemination to all teachers, and to 
demonstrate the effectiveness of specific classroom managen#* 
techniques; (2) TACTIC (Teachers Acting Creatively. to Improve 

'Competencies) sessions--to organize and conduct weekly ses- 
sions for teachers that provide information and instruction 
on- improving basic skills and to organize and conduct weekly 
sessions as requested by teachers that provide information 
and instruction 'in specific areas; (3) The Service Center- 
to provide a variety of 'support services to all teachers, to 
provide servfces to. teachers who Wish to develop classroom 

-materials, and to assess the^ needs of all teachers Served 
by the center. 

Evaluation forms are given to each participant after each 
workshop or inservice activity. 

Work area with tables; professional library of* books and 
journals; videotapes and film£; free and inexpensive ma- 
terials; recycle materi-als; copying , machine, "laminators , dry- 
mount press, 'typewriters, record players, tape recorders, 
camera^; teacher-made materials on display. 



JimHockman, director; Jennie Thompson, assistant ^director; 
Shelia M. Goodwin, administrative assistant; Betty Carson, 
secretary; Ken Medlin, student assistant. 



r 



The center, located in W.A. Perry Middle School in Columbia, 
occupies two large adjoining classrooms. The center is 
centrally loc.ated in Richland School District One. 

The #1 Teacher Center serves all public and non-public'teach- 
ers,*K-12, in Richland School District One. Participation 
is v on a volunteer basis. , 
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FEES AND Workshops ana" credit courses are offered fige. : There is a 
CREDIT: small fee for use of .lami nator-and copy machine. State re- 
certification credit and upper increment are available for 
credit courses. ?. 

x . • . 

AFFILIAYlONr Richland School Di strict -One., 



SUPPORT: 



-a DECISION 
. MAKING: 



\ 



* 

US Department of. Educatio/(formerly USOE) Teacher Centers 
Program, Richland School District One, and South Carolina 
State Department of Education, 

Policy boarc/ made up of nine teacher^, one non-public school 
or special education representative, one librarian, counselor, 
or coordinating teacher, one administrator, one parent, and 
two higher education representatives. The center directors 
are responsible for all program, pblicy, and personnel- 
matters. 



The center opened in 1978 after^a grant proposal written bj^ fc 
several teachers was funded by the fedePal Teacher Centers ' 
Program. A policy board was selected 'and a coordinating # \ t 
teacher was hired. - • . 



INFORMATION: Monthly newsletter; fliers; brofihuresj^slide/tape presentation. 
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FLORENCE SCHOOL DISTRICT ONE/' 
FRANCIS MARION COLLEGE* 
PROFESSIONAL DEVELOPMENT CENTER 



if- . • 



\ SOUTH '-DARGAN & PIN.E STREETS 
FLORENCE, SOUTH CAROLINA 29501 



'(803) 669-4M1 



•DIRECTOR 
HOURS 
PROGRAM 




Jeff Lfee ' 1 , c • 

Monday through Friday.' v / 

Rather__than bettjig a teacher center as such (with a specfal 
location and sr&ff), the Professional Development Petiter 
is a coordinating agency for staff development within the , 
city school district., 

The major focus of the, Professional Development Center 
is providing teachers and administrators with relevant and 
coofdinated inservice opportunities. This service |s provided 
through (1) assisting individual schools with in-building 
inservice, (2) providing and coordinating districtwide ; 
training opportunities, and (3) assisting teachers and admin- 
istrators seeki ng^dvanced cjegrees. * \ 

To assist in meeting the training needs of teachers, theiPr.o- 
-fessional Development Center makes extensive* use of the school 
distt^-^t'js, partner in the venture— Francis Marion College. 
Both the president and* the academic dean, of the college have ' 
given their whole-hearted support tcuthe efforts jof<the center. 
College faculty members are encouraged td^s^t^wiienever 
possible. Where feasible, new courses are designed to, meet * 
"specific needs within the district. 

A significant part of the program is the district's Certifi- 
cate Through Inservice plan. The point system wakes ft pos- 
sible' for teachers to receive recertif ication *credi£ (the* 
equivalent* of six semester hours every fi/e years) for legiti- 
mate inservice activities. 

« 

The-center sponsors a regular Teaching "ftps Contest, with 
winning trps being published in the Professional Development 
Newsletter. Release-time scholarships are available to selected 
teachers for self-directed study that would improve their « 
effectivness. Workshops and sharing felsions offered by the 
xenjer include discipline, current events. and history, legal 
liability and science teaching, learning center for letter ° 
.writing and paragraph construction," sho/t workshops for language 
arts. College credit courses include marine biology, problems 
in teaching economics in secondary schools, problems in teaching 
economics >n elementary schools. 
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I 

. EVALUATION: 



RESOURCES: 



STAFF: 
PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION 
AND SUPPORT: 



' . DECISION 
• fl MAKING: 



ORIGIN: 



INFORMATION: 



Different evaluation approaches are used for different ex- 
periences. For workshops or activities to qualify for in- 
service credit, a description of the evaluation procedure 
must be included before they are approved. Participants 
fill oi^t an evaluation form after workshops and seminars. 

The Professional Development Center has access to all college 
and school district facilities. The college media_ center, 
which has TV and audio production capabilities, is available 
to teachers and administrators for special projects. The col- 
lege faculty is generally available to. provide assistance and * 
conduct workshops. ^ "^'^"■n 

^eff Lee, director and associate professor 'of education;/ 
Sheila Tetley, secretary. / 

The center is. open to all teachers in the district. Some 
release time is-available for. special situations. 

Al-f services o^ the center are free. In some instances, 

when an outside agency is contracted for a special activity, ' - 

*a nominal fee may be chargexL. fc 

The Professional Development Center is the joint ^ffort of t 
the Florence Distrjet One Schools and Francis Marion College. 
The district and the college share the cost of the director^ 
salary. . Other costs are assumed by either institution depending 
on the nature of the activity. 



The overall coordination of the center is the responsibility 
of a steering committee chaired by the director and composed 
of representatives of the college and the school system. Spe- 
cific ^oVicies are determined by the Professional Development % 
Center. advi sory committee which is composed of four teachers, 
three principals, four district administrators, and the director. 

The Professional Development Center grew out of^informal meetings 
between col lege^and district administrators.- The desire was 
to Involve the college and its resources in supporting the 
schools on a systematic basis and for the. school district to" 
provide a more systematic approach to inservice. The center * 
began during the 1978-7,9 school year. Its first task was tp 
develop a specific program for coordinated staff developmfent 
and certification* . ' * * 

The. Professional Development Newsletter is distributed ap- 
proximately every month to announce districtwide workshops, 
clarify certification policies, describe exemplary in-building , 
inservice activities, and provide infprmation from books and 
journals that may be of value to teachers. 



LITTLE WOUND TEACHER CENTER 

LITTLE WOffND SCHOOL 
PINE RIDdP RESERVATION 
KYLE, ^OUTH DAKOTA 57752 

(605) 455-2461, ext. 22 



DIRECTOR: Colleen Brewer * . 

HOURS: Monday through Friday, 8-4; open Satjjfday and Sunday for 
workshops. 



t||dc 



PROGRAM: The Little'Wound Teacher Center was created for the use 'of teach- 
■ ers and aides at Little Wound School and for the use of qnder- 
graduate Teacher Corps interns from Little Wound ^nd other, 
schools on the reservation. 

Workshops are held once weekly from 3-5, and seminars are held 
• -j one weekend each month. An artist-in-residence program provides 
i . for an artist °(v*eaver, photographer, stained glass craftsman) 
? to worfeat.thre center for a minimum of two weeks. 



The artistland^director assist teachers in developing mate- 
/ Aj> ""J 1 rials for their classes, and severalpubl ications have been 

' * written cind printed at' the center. • \ 

RESOURCES: - Professional library!, textbook exchange, spirit duplicator,*. 
* ^ the^^ax^;dff set' press, photographic darkroom, electronic, 
• s* 1 types0ti|ig, machine; drymount press. -A large conference table, 
3 ' ■ soft ucoudhes krid chains, and many ]ive plants are arranged to 

m^ke 'fy^hest* area's for curriuclunTdevelopment , general meeting, 

printing aoj£J>i&ding; there is a ? small weaving, area, 1 1 — 

> the libra^ and textbook exchange. Computer room wij 
Apple* computers. ^ , / 

STAFF;: Colleen brewer, half-Ume director; Bernradette Stov^ 
er/artistf> Mary Featherman part-time secretary; Joai 
. Thunder, administrative- assistant. ' • 

"N, * 

SETTING: A large portion of the old dining room in the* Little Wound 

School was remodeled for the center. <*yle lis in the geograph- 
ical center of the. Pine Ridge Reservation, the second largest 
' j . in the country with* 4353 square miles.* Tfie reservation,* in 
^ southwest $outh Dakota, is bounded by the Black Hills op the 
west, the Bacfllnds on the north, and Nebraska to the sou^h. 

PARTICIPATION: «A11 elementary and secondary teachers and teacher aides on thei - 
Pine Ridge -Reservation attend on school time, release-time 
inservice days, and on volunteer time. High school students 
and community are welcome to participate in workshops. 
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FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



No fees- are charged. College credit is offered for various 
workshops; undergraduate credit is free to participants, and 
the school board pays for graduate credit. 

Black tfills State College Indian Teacher Corps Project. 

Teacher Corps, Johnson-O r Malley funds, federal "874" funds 
(givep. to areas that are "federally impacted-") , and Little 
Mound School ♦ 



DECISION 
' MAKING: 

ORIGIN: 



INFORMATION: 



Governing committee made up of school administrator, teach- 
ers, community representatives, and the director. 

Initiated with funds from the Teacher Corps Project through 
efforts of, teachers, -administration, and with the guidance of 
Davi<J and Frances Hawkins and the staff at the Mountain View 
Center for Environmental Education at the Uni versi ty of. Colorado, 
Boulder. 4 The Mountain View Center has .been working with learning 
centers on the^reservation since, the early 1970 1 s. 

Various articles throughout the school year in the local paper; 
Teacher Corps Network Newsletter; and other publications. 
Also brochure of each artist-i n-residence session. 



i - ^ 
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TEACHERS' CENTER 



JEFFERSON SCHOOL 

ST. JOE AND EAST BOULEVARD 

RAPID CITY, SOUTH DAKOTA 57701* 



(605) 394-4054 



DIRECTOR: 
HOURS: 

PROGRAM: 



Emilie Zach^r 

Monday thr'ough Friday, 3-5; evenings and Saturdays, by appoint^ 
ment only. Closed June through August, but visits during the 
summer can be arranged by calling Emilie Zacher at (605) 343-3788. 

Teachers more and more are staying .to themselves, "W^re profes- 
sionals and we meed some contact with each other to .keep abreast 
of new trends." Just as doctors in communities get toegther to" 
share ideas and discus^ advances in medicine, teachers, too, 
need to get together to make new materials in the classroom, 
read professional books, review commercial materials, and attend 
/ » workshops. No teacher alone can do all that keeping up with 
what's happening. But a teacher who's an active participant irv 
a teachers 1 center can. 

: Centers help to compensate for insufficient college prepar- 
ation and inadequate opportunity for inserv*ice training-. For 
example, where* does the new teacher go fox help with^t discipline 
problem that four^erars at the University never covered? |. Where 
does the intern ijfer*for tips on motivating the learner? 5jo a, 
center becomes a nucleus for inservice training—both formally, 
through workshops aftd scheduled lectures, and informal lyjas 
teachers share and help each other with problems. 

The Teachers 1 Center Is a "nesting place for new ideas"; a fl 
place for administrators and 'teachers to work toward changes in 
education; a learning place for people interested in becoming >< 
teachers; a place to. meet other teachers, s^are ideas, problems, 
and alternatives; a place Xo take credit courses that combine 
, theory and practice; a place to make 'things or do cardboard 
. * carpentry; a place to get ideas and^materials for the "Creative 
Sciencing the Gifted", project. 

* 

EVALUATION: .Workshop evaluations--"Taking Stock (not to be confused with 
cattle rustling)"--provide an ongoing, informal needs asses^ 
ment. % 

RESOURCES: Lounge ]area~for' talking, relaxing, and reading; 'workshop for 
making things; classroom for teachers 1 active learning and 
curricuTum development; cardboard carpentry tools, paper Cut-, 
ters; scrounged materials (wallpaper samples, tubes, fabric 
sqraps, carpet samples); books; materials on the gtfted, 
science supplies. 
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STAFF: 



SETTING: 



PARTICIPATION: 



FEES' AND 
CREDIT: 



Emi lie Zacher, part-time center director and science resource 
teacher; Paula Klein, full -time Creative Sciencing the Gifted 
project director (Title IV-'C). Three Junior high students 
(CETA) assist teachers and help in the preparation of work- 
shops. • *• 

The center is housed in Jefferson School, in the middle of 
Rapid City, and has two classrooms and the 1 gym. The Instruc- - 
tio/ial Materials Center is also housed in this building. Rapid 
City is close to MountjRushnjore in theHilack Hills of South 
Dakota, just east of the Wyoming border. 

K-6 teachers from six scbool systems participate on volunteer 
tfme. v Occasional visitors are administrators, parents, chil-' 
dren, and the community, % 

Our schooT board will al'low "s^ary lane change 11 credit and ■ 
has established a professional growth council. Educators' 
receive one credit (which costs $10) for each 10 hours of 
work in the center. 



AFFILIATION: 
N SUPPORT: 



•DECISION 
MAKING: 



ORIGIN: 



Rapid City Area Schools. * 
* 

US Department of Education (formerly USOE) Teacher Centers 
Program. 

Teacher-operated through a policy board, which has full au- 
thority' and' responsibility for the development of the center. * 

•We began /in May 1975 wHh* a planning grant from our state de- 
partments For a year We -talked. Then in May 1976, Emi lie 
Zacher and Rosanne Beck traveled to a teachers 1 center con- 
ference in Washington, DC, wher>£ they had a chance to talk- with 
other teachers involved in centers. On the w^y'home, they 
visited two centers iji Chicago. Then it really began. A'summer 
of painting, building, scrounging, organizing, creating. These 
beginnings were aided by Patricia Z'igarmi, who was then South 
Dakota staff development director. \ « 



INFORMATION: 



Monthly calendar, fliers. 
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COOPERATIVE -TEACHERS' CENTER 



241 FORBES AVENUE 
CLARKSVIcLE, TENNESSEE 37040 



(615)r645-2610 



DIRECTOR 
HOURS' 
PROGRAM 



Patricia Eisenmann-Donahue 

Monday, Wednesday, Friday, 9-5; Ttfesday and Thursday, .9-8:30. 

Specific objectives of the % center include: (1) providing 
relevant, need-related inservice assistance'to teachers in 
area a 'of renewal and development of 'academic skills, classroom 
and individual management, to promote optimal learning 
i environments fdr students; (2) improving reading instruction 
/ through teacher training opportunities, materials development, 
an'd consultant support; (3) providing parents "and teachers 
with a relevant 'Immediate resource base for technical assistance 
in helping -with students 'tfeducatfDnal .and developmental needs; 
(4) providing opportunities and mateMals for teachers to 
design, develop? and implement new curriculaV programs based 
on student need; (5) providing 'participants a designated 
location to make, take, and partake. 

■* » 

The center offers materials-making assistance on a drop-in * 
basrs$ A consultant has-been hired^to coordinate a pilot 
reading inservice program for all faculty in pne elementary 
r schQQl v Most of^the program will «&e pface after school, but 
may also include in-classroom reading assistance. Tele-*explorer 
(telephone communication) units are being introduced into four 
schools. - 



EVALUATION: 



RESOURCES: 



STAFF: 



Each summer an evaluation is planned in cooperation with an 
evaluation consultant hired by the state department^ educat>«n 
through technical assistance monies^. 

Resources include a Xerox 7000 copier, a 3M copiefr, two' ditto 
machines, a drymount press and laminating machine, paper: • * 
cutter, AV Matic, two cassette recorders, a record player, .and 
a filmstrip projector. 'Also available are two conference 
telephones for "field trips by phone." Supplies include 
duplicating paper, t+iermal spirit flfasters, stencils, folders,, 
envelopes, markers, poster paper, laminating film, construction 
paper and miscellaneous supplies. We have a small library of 
resource materials, skill development games arid blookletsg> and a 
Phi Delta Kappa Reavis Reading Center. * ^ 

Patricia Eisenmann-Donahue, full-time director; Patricia, 
Smith, full-time secretary; part-time college student to be 
added in autumn. 
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SETTING: 



PARTICIPATION: 



The Cooperative Teachers 1 Coffer is situated centrally in 
Clarksville, Tennessee, 50 miles northwest of Nashville. Space 
is provided through a contractual agreement with Austin Peay 'State 
University, and is located in a university-owned house converted, 
into offices. Four toediurrTsized and one small room comprise 
the center, which also has a fully equipped kitchen and bath. 

Participants include the administrators, about 800 ,teacher§, 
teacher aides, parents, and some students in the Clarksville- 
Montgomery County School System and one non-public school.. 
Approximately two thirds of participation is frotn elementary 
teachers. Student teachers (approximately 100/year) use the 
.center. Most participation is on volunteer time, but teachers 
may apply for release time for the following reasons: 

(1) development of innovative program or curriculum projects; 

(2) attendance at structured workshops (teachers 1 center- 
sponsored or other)f pT~attendance at conferences; (4) .visits 
to other classrooms for a day to observe and gain knowledge of 
another's teaching/learning activities. 



FEES AND 
CREDIT: 

AFFILIATION: 



Inservice credit may be applied for. No fees. 



SUPPORT: 



DECISION 
- MAKING: 



The fiscal agent is Clarksville-Montgomery' County School 
System. The center is called "cooperative" because it is 
cooperatively sponsored by the Clarksville-Montgomery County 
Schools, the Cla rksvil 1 e-Montgorciery County Education Association, 
Austin Peay State University^ and the Clarksville Academy. 

The entire project is funded by US Department of Education 
(formerly USOE) Teachers Centers Program with in-kind assistance 
given "by the Clarksville-Montgomery County Schools and Austin* 
Peay State University as well as the Clarksville Academy. 

The po.licyboard consists /of 18 members: nine teachers ,- three 
higher education, one non-public school, one teachers association 
(non-voting), two board^of education, one supervisor of 
instruction, one principal, one teachers* 1 center di rectock(non- 
voting), one retired teacher, superintendent of schools (non- 
voting), and coordinator of instruction (non-voting). Programming 
decisions are made by staff with assisance from ad hoc committees 
in major program areas. Staff are hired bv the policy boarti 
personnel committee and supervised by the center director. 

The center was conceived by a group composed of teachers from the 
- Clarksville-Mojntgomery County Schools, the Clarksville Academy, 
Austin Peay University, and the Clarksville-Montgomery County 
Education Association. No special' movement precipitated this, 
" , -The group became aware of the federal funding and took advantage of 

the opportunity to apply. The center was funded in fall 1978 and 
opened in Marsh 197$. It has been refunded for FY 1981-82. 
* 

INFORMATION: Newsletter* approximately every month; brochure. 

r 



ORIGIN: 



erlc : 



313 



\ 



. WE*ST TENNESSEE TEACHER CENTER 



1661 PHILLIPS 

DYERSBUR6, TENNESSEE 38024 



(901) 285-7210 



DIRECTOR: 
/• unites- 



Jeannie LaRue 



PROGRAM: 
» » 



EVALUATION: 



RESOURCES: 



fourth Saturdays, 9-1; workshops by appointment, 
hours: Monday through Thursday, 9-3. 



Summer 



The main purpose of all activities developed by the West 
Tennessee Teacher Center is to give teachers both a voice ' 
and a choice in their own professional development. Work- 
shops on such topics as learning centers, positive. discipline 
and motivation, and puppet-making are offered. Regular drop- 
in hours are maintained to allow teachers to come in for 
make-and-take or research. Materials are provided and dis- 
plays of activities and games may be copied. A professional 
rhaterials library contains hundreds of books that can help teach 
ers devel op, curricul urn for their classes. 

Because of the widespread geographical area served, mobility 
is a necessary focus for WTTC. Workshops ate held at various 
sites in each system upon request. A mobile delivery system 
has been developed to allow teachers to check out books from 
an annotated bibliography distributed to each school. These 
material^ are. delivered monthly. A circle-dialitig telephone 
Jlne provides £ communication link to liaison -teachers in 
each school. .Liaisons, who are elected^by their peers, are 
responsible for ordering materials, delivering newsletters, 
and workshop registration. They also provide a means 
for communicating teacher needs and suggestions on a regular 
basis. 

* » • 

Workshops a r,e evaluated both formally and informally. D$ily 
records are kept of drop-in and workshop participation. An 
evaluation consultant conducts persona/interviews with teach-, 
ers. / 

The center, has a professional materials library with check-out 
privileges and a mobile delivery service to outlaying districts; 
a preview center for new curriclilum and AV materials; teacher- 
- made games and activities display with materials; a puppet- 
making center; a lounge and kitchen for relaxing. Equipment 
includes a Xerox copier, ditto machine, typewriter, trans- 
. • parency maker, two automatic lam'inators, a letter-cutting 

machine, and AV equipment. 

* • 

STAFF: Jeannie La Rue, director; Janice Stephens, materials ,super- 
. \ , visor; Ruth N^wbill , part-time librarian. 
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SETTING: 



PARTICIPATION: 



WTJC is located in Dyersburg, the geographical center of^a 
four-colinty area in northwest Tennessee. The center," which' 
serves teachers in six school districts in the four counties 
of Dyer, Lake, Lauderdale, and Gibson, occupies a 1500 square, 
foot building recently constructed by the Dyer County Trades 
and'lndustfy class. It consists of a large meeting/work area, 
library, lounge, office,, kitchen, bath, and storage room. 

K-12 teachers, administrators, and other school personnel 
from six .northwest Tennessee school districts. Parents also 
attend workshops and have done volunteer work for teachers at 



1 



FEES AND Workshops and materials are provided free of charge. Most 
CREDIT: systems offer inservice credit for participation in center 
programs. A small fee is charged for copying and laminating 
^ „ services. 

AFFILIATION: Dyer County School System is the fiscal agent. The center^s 
a collaborative effort of six school districts: Dyersburg 
City Schools, Dyer County Schools, Lauderdale County Schools, 
\ Trenton Special School District, and Gibson County Schools. 

\ 

Funded by a grant from ESEA Title- IV-C and by Dyer County 
Schools and Dyersburg City Schools.. 

WTTC is governed, by a *24-member policy board made up of 12 , 
teachers, six administrators, one Representative from higher 
education, one parent, one school .board member, one community- 
liaison, the superintendent of the fiscal agent, and the center 
director. 

The idea for the center originated in 1978 with.Dwight Hedge, 
the Dyer County superintendent. He formed an advisory council, 
and a proposal was submitted to ESEA, Title, IV-G. A planning 
' * grant "was awarded in July 1979. .The center formally open^l 
October 1 , 1980. 

INFORMATION: Slide presentation; brochupe;' monthly newsletter/calendar; 
<- bibliography; videotape of Tennessee Teacher Centers Network. 



SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



MIDDLE TENNESSEE 
TEACHER CENTER CQNSOR 



HUM 



Mailing Address: 
WILSON COUNTY SCHOOLS 
415 EAST MARKET STREET 
LEBANON, TENNESSEE 37087 

/ ■ 



1116 COLUMBIA AVENUE 
FRANKLIN, TENNESSEE 37064 

(61.5) 790-2040 



DIRECTOR: Connie J. Smith 

HOURS:' Weekdays, 8-3:30* Jlenter office open in summer, 

PROGRAM: The MTTC, an ESEA, Title IV-C product of the Consc/rt ium for 
the Improvement of Instruction in Middle Tennessee, acts as 
an organizational clearinghouse for providing inservice di- 
rectly to teaphers and<administrators in member counties and 
school systems. All curriculum areas are stressed as needed. 
The project has a, four-year fundi ng potential . 

Daytime, after-school y .evening, and Saturday inservice work- 
shops are ^iven at local sites for top priority topics (for 
example, accountability, Chisenbop Math Techniques, learn-ing 
problems) identified by needs assessment. Consultants from 
higher education, teachers and administrators from member 
counties, and others conduct the inservice workshops. Presen- 
tations are often to large groups (200 participants);, which 
afterwards break up into smaller sessions. Each member county 
and school system in the Consortium receives ten days of 
inservice programming per year foT teachers who wish to parti- 
pate. 

EVALUATION: Evaluations are conducted after workshops. 

RESOURCES: There are some monies for purchase of learning materials or 
materials needed in inservice sessions, such as "System 4" . 
materials. 

STAFF: Connie J. Smith, full-time director; Betty*Fleming, full-time 
secretary; Beverly Reece, half-time graphics designer}. 

SETTING: A clearinghouse/office is maintained at the Lebanon address. 
** Activities are offered at local sites, ususally/for two ad- 



PARTICIPATION: 



joining counties. 

K-12 teachers and administrators from 14 suburban and rural ■ 
/ Consortium agencies in a 150-mile radius. Some participation 
is on release time and some on volunteer time; all partici- 
-- v - -pat ion is voluntary. 

FEES AND Free to both participant's and member systems. Inservice 
CREDIT: credit offered for all' activities. Mileage and meals are 
, paid .(up to $15} for adjoining county part iqipants-when 
they must drive substantial distances. 
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AFFILIATION: 

SUPPORT:. 

- DECISION 
MAKING: 

♦ 

ORIGIN: 



All_ teachers and administrators in the following middle 
fennessee counties and school systems* are members of the 
Consortium: Austin Peay State University, Bedford County, 
Catholic J^fiools Dipcese of Nashville, Franklin County, George 
Peabody College of Vanderbilt University, Giles County, Inde- 
pendent Schools of the Nashville Area, Lawrence County, 
Lebanon 10th District, Marshall County, Middle Tennessee 
State University, Montgomery County, Robertson County, Ten- 
nessee Education Association, Tennessee State University, 
Williamson County, Wilson County. 

ESEA ? Title IV-C. Member LEA's provide space and organization- 
wide facil itation. 

A policy board of 38 members, with an elected chairperson, 
Betty Phillips, governs the teacher center. The composition 
is of ^teachers, administrators, and members of higher educa- 
tion. Monthly meetings are held for this group to decide 
policy and procedures. A smaller group, the executive com- 
mittee, elected from members of the policy board, meets twice 
monthly in "workpa rty" meetings to develop policy to be proposed 
to full vote in policy board meetings. 

A group of educators from member systems met at Peabody CqI- 
lege, Nashvilje, in October 1977. Improved inservice was the 
top priority and the group continued to meet for a year. After 
investigating private foundations and other sources, the Con- 
sortium received support from ESEA, IV-C, on July 1, 1978, and 
began operations September 1 , 1978. 
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KNOXVILLE CITY /KNOX COUNTY 
TEACHER CENTER 



232 CHURCHWELL AVENUE 

3791 7 



knoxville Tennessee" 3791 7 



(615) 525-7044 



DIRECTOR: Marti Richardson 

HOURS: Monday, Wednesday, and Friday, 9-5:30; Tuesday and Thursday, 
9-7:30; open late afternoons and evenings when workshops and 
meetings are scheduled. 

PROGRAM: Center objectives are to be a teacher center that listens to 
teachers and responds with relevant inservice programs and 
curriculum development projects; to provide a place where 
•teachers can gather to share ideas and work on classroom 
materials in a ^friendly and coflfortable^tmosphere; to encourage 
the use of teachers as resources in twining and curriculum 
development, the use of programs of proven^ef fec^iveness, and 
the use of research in solving educational problems; and to 
coordinate teacher center efforts with -existing resources and 
programs available in city and county schools (both ^public and 



private), colleges, and our community. 



h^pi 



Seven subsystems have been designated to address the expressed 
needs of educators in Knoxville.. The subsystems include 
individual instructional materials (commercial and teacher- 
made), workshops and off-campus courses from the University of 
Jennessee,- professional support, a site that provides open 
hours, a teacher connection, assessment and evaluation, and 
information and dissemination. 

We program our center from a group'Qf assumptions that are 
used in mahy teacher centers across the country. We assume 
that teachers will be responsible for their own professional 
development; that'teachers will be self-directed and autonomous 
regarding their continued learning, experiences; that teachers 1 
* sense of self is crucial to their work and- professional 

development; that the center will support teachers in identifying 
and meeting their staff development needs; that the center 
will respect the individual ity .of teachers who participate 
voluntarily; and that the center will provide the opportunity 
for teachers *to share their ideas and interests in a place 
that they feel is their own. 

i> 

EVALUATION: Quantitative data is collected through a daily log that 

indicates what each participant, did at the center and identifies* 
their school /system. This information is transferred to a 
color-coded documentation card. ^Yearly statistics are compi+ed 
from this information. Teachers completecheck lists that 
allow them to express their perceptions and informed professional 
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RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIATION: 



judgments about each workshop they attend. Other qualitative 
data is obtained by interviewing educators and community 
leaders/ * . 

Workshop and curriculum display space; teacher-made activities 
.and games; materials preview area; audiovisual preview area; 

'resource materials check-out that is available to teachers on 
truck delivery; duplication center that includes a xerox, 
\aminator, (irymount press, ^thenmof ax, mimeograph, and. ditto* 
machines; professional library; hospitality area; kitchenette; 

1 and video-education equipment. 

Marti Richardson, director; Margaret Massey, educationalcoor- 
dinator; Elaine Russel 1, secretary. \ 

The center is located in Oakwood Elementary School /which is 
geographical ly^near the center of Knox County and just a , 
short distance off Interstate 75. Four large adjoining * 
classrooms house the main part of the center; however, the 
entire school is available when students are not present. 

K-12 teachers, total curriculum, and administrative staff from 
the public and private schools in Knoxville City and Knox 
County^ pre-service teachers from the University of Tennessee 
and Knoxville College; parents as an extension of'the teachers. 

•No fees are charged. 



Knoxville City (64 schools); Knox County (45 schools); four 
private schools; University, of Tennessee; Knoxville College. 

Funded by ESEA Title IV,-C,' Knoxville City and Knox County » 
Schools; community support through donations of furniture, 
equipment, and volunteer services. • 

A policy board governs the center. The members represent 
the two local school systems, higher education, and non-public 
schools. The staff is directly responsible* to this board. 

An intertsted group of educators arranged for the election of 
a policy board comprised of ovfer 51% teachers. Through this board 
, the teacher center was planned and organized, and began 

operating on August 9, 1979, with funding from ESEA, Title IV-C. 

INFORMATION: News-letter/calendar every month; brochure; slide presentation.. 



SUPPORT:' 



DECISION 
MAKING: 



ORIGIN: 
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TEACHER CENJ-ER 



DIRECTOR: 
HUURS: 

PROGRAM: 



METROPOLITAN PUBLIC SCHOOLS 
3501 BYRON AVENUE 
NASHVILLE, TENNESSEE 37205' 

(615) 259-5706 



EVALUATION: 



RESOURCES: 



Alonzo Randalls, Jr. * . m 

Monday through Friday, 8 am-9 pm; Saturday by arrangement. 
Open all year. 

"The Professional Development Program of the Metropolitan Public 
Schoo/ls stresses the importance of providing professional 
development experiences that meet individual needs. As an 
outgrowth^of this program, the Teacher Center acts as a hub 
for professional expediences in the Metropolitan Public Schools. 

The Teacher Center seeks to strengthen teachers' skills by 
providing each opportunities to assess goals and teaching 
style, and to take charge of professional growth activities. 
The center offers a variety of workshops, courses, discussion 
groups, and special > programs designed by' teachers, administrators, 
and college educators. These include ^fter-school workshops, 
all-day seminars, Saturday classes, weekend and summer courses 
in topics such as classroom^anagement, reading remediation, 
school law, creativity, values clary! f ication,\ and drug abuse. 
Some subjects are offered throughput the school year and 
provide graduate credit through /ocal colleges and universities. 
Workshops may be sponsored by $ny school system department, 
district office, teacher, group; community agency, educational 
association, university staff, or by the center. 

The center is open' for dajly use of the meeting rooms and 
library resources. Four/secondary subject area curriculum 
laboratories (language-arts, mathematics, science, and social 
studies), and a special education laboratory are open by 
appointment for indi vidual use arid consultation. A special ' 
reading task force/developing a comprehensive reading program 
for the** Nashville/school system, and bilingual education staff 
are housed in the center;* also located there are the officfe and 
"classes of the drug education program,- ,which has received 
acclaim from the National -Institute of Alcohol and Drug Abuse. 

Each program is evaluated by means of a form (several .forms 
are used) that asks open-ended questions, such as ^how did 
workshop or program meet your needs." * • 1 

Ten rooms for classroom settings, office space, an auditorium, . 
curriculum laboratories, bilingual education center, and space 
for curriculum development. Professional library containing 
texts and supplementary books, games apd activities, and * 
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STAFF: 



SETTING: 
PARTICIPATION: 



FEES AND 
CREDIT: 



AFFILIATION 
AND SUPPORT: 



DECISION 
MAKING: 



ORIGIN: 



INFORMATION; 



curriculum materials. Reproduction machines,- typewriters, 
laminators, overhead projector, filmstrip and film projectors, 
record players,- video'equipment on a limited basis available' 
to participants in workshops and classes. J* 

Alonzo Randalls, Jr., director; Dorothy B^rriclc, program 
assistant (drug education); Norma Wheeler^t££hnical afssisfant; 
Forrest Rttoads; full-time secretary; *one part-time- col lefge and • 
some high school students; 20 part-time instructors aod consultants. 

The center occupies a phased-out elementary school in N.ashviMe. 

K-12 teachers in the 120 Metropolitan Nashville Public Schools , 
use the center primarily on volunteer timeC They 31so* 
participate on release time and ,prof essibnaj development 
inservice days. Paraprof essionals, parents^ students, ^ 
administrators, preservice students, and, coll^egfe faculties ^ 
also attend the center. Teachers'f rom surrounding counties in 
middle Tennessee are invited to participateNn>c<flTe§e courses. 

All professional growth programs are offered /it no charge to 
Metro teachers. Doctoral programs are arrangedfthrough George 
Peabody College of Vanderbilt University and Tennessee. State 
University. Undergraduate credit arranged throiigh Belmont ^ 
College and Trevecca Nazarene College. • * 

Metropolitan Nashville Board of Education. Participating « 
colleges, universities, and organizations provid? additional 
si^pport. • „ • 

4 

Decisions are made by the center director with continuous input 
f romneachers, administrators, and affiliated colleges. All 
programs offered for professional development are monitored by 
the Professional Development Commission, an appointed commission 
of teachers and administrators. * • 

> - #N * / * 

After a recommendation by the Currioulum Advisory Council of the 
Metropolitan Public School's in 1971, the Teacher Center wa;s 
established in the summer of 1973 as a part of a plan for'a * 
systemwide- focus of\ teacher trdTfiing. 

Fliers; triweekly newsletter, "Briefcase"; summer brochures; 
"Professional Development Guidelines" booklet; slide/tape 
program, "Professional Development Is Personal Growth." . ~ 



OAK RIDGE TEACHER CENTER 



.200 FAIRBANKS ROAD 

,OAK RIDGE, TENNESSEE 37830 



(615) 482.-1406 



DIRECTOR: Jinx Bohstedt . ' 

* HOURS: Monday and Wednesday, 9-6; Tuesday and Thursday, 9-8; 

Friday, 9-4. Saturday by appointment. Open all year. 



PROGRAM: 



EVALUATION: 



Our teacher center, two years old, continues to grow with each- 
-contribution, donation, effort, and connection among teachers.. 
It is in this way Ithat we define ourselves, and carve out .a 
place for teachers! 1 personal and professional growth. People 
come to use our resources, join study groups,. and share ideas 
about good teaching. We organize univysity credit courses, 
which teachers need for recertif ication and renewal. But we 
also are perceived as v a reaching-out center where we become as 
visible within the school environment as we want the teachers 
to be at the center. We promote the; advisory and resource 
person concept so teachers can receive service in the classrooms. 

Our program i*s a balance of elementary .and secondary offerings, 
various subject matters, and long- and short-term involvement. 
We attempt to use as many non-school' resources as x possible, 
such as the Oak Ridge Museum of Science and Energy, Children's 
Museum, ancf Appalachian Experience, which have offered workshops 
through our combined auspices. Classroom teachers ikad sharing 
sessions and workshops which draw both school and community 
people. Our liaison with University of Tennessee, Knoxville, 
has resulted in various course offerings for teachers here fn 
Oak Ridge. Our program then is an attempt to balance quality 
teacher sharing and steady input from current, uni vefsity-level 
theory. 

We evaluate* each workshop and ask for critical assessments 
from both participants and leaders. An* .annual evaluation is 
conducted of the policy board operation and the center's impact 
on teachers. 



RESOURCES: Our center houses the professional library and workshop area 
in a spacious two-classroom room. One half of an -additional 
attached room serves as a lounge, and the other half as a 
media production room. Two small offices open into the front 
lounge area. The site is modern, air-conditioned, and located 
in a junior high school , next to the cafeteria and Little 
Theatre so that we are* able to plan both large and small events 
comfortably. We have a laminating machine, copier, and media 
'equipment. 
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STAFF : 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

AFFILIAXION: 



We have a full-time program coordinator and resqurce persorv 
for teachers in cl'assrooms and a part-time .secretary an 4 keeper 
of the books. Volunteers help keep the late open hours. 

We are housed in a junior high building, not more than 15 . 
minutes from every school in the town. We are <J0 minutes 
from the University of Tennessee, Knoxville. 

Oak Ridge is a small System with five elementary schools, two 
junior highs, one high school* one preschool, and one parochial 
school, K-8.° Our regular participants are eletn^ntary , junior 
high, .and senior high teachers who participate or\vol unteer 
time. Our jailing list has expanded to include "regulars" 
newcomers from three surrounding counties, ,J ~ u ^ "~ 
supported the work of several preschools,' 



and 



We have also 



Workshops and seminars are free*. University of Tennessee 
requires tuition fee and bestows credit for courses offered here. 



Oak Ridge Schools, 
Knoxville. » 



Active liaison with University of Tennessee, 



SUPPORT: Oak Ridge Schools, We ehjoy^ strong support and have a close 
working relationship with school administrators. Teaching 
' personnel, administrators, secretaries, and custodians see the 
center as "part of the system 1 ' so they are willing to donate 
and help out in as many ways as possible. Volunteers come 
from special interest groups such as NEA, retired teachers, 
policy board members, and others, ^ , 

DECISION Eighteen-member policy board that'hires the director. Each 
MAKING: of the membersHs a leader of an advisory committee made up of 
volunteers in his/her own school who offer suggestions to the 
policy board. All told, we are a 60-member nucleus who are 
involved in decision making. From the policy board we have 
created a program committee to help the director plan each 
months calendar ana project long-term offerings. 

ORIGIN: A planning grant proposal was -submitted to the federal Teacher 
Centers Program by Oak Ridge Schools, in March 1978. The 
proposal -was developed by t^e policy board consisting of 
representatives of Oak Ridge Schools, St. Mary's Parochial 
School, and higher education. At that time the policy board 
^ consisted of 15 representatives who received the grant and 

worked to develop an operational -proposal . The. center opened 
nn September 1£79. As of September 1981 , the local school' 

4 — budget* incorporated the Oak Ridge Teacher Center. 



INFORMATION: Flier; monthly calendar. 
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CENTRAL -TEXAS 

TEACHERS LEARNING CENTER 



EDUCATION SERVICE CENTER 
REGION XI 1 1 
7703 NORTH LAMAR 
AUSTIN, TEXAS 78752 

(512) 458-9131 



DIRECTOR: 
HOURS: 

PROGRAM: 



EVALUATION: 



RESOURCES: 



•STAFF: 



. SETTING: 



PARTICIPATION: 



1 



ERJC . 



Jeff Bormaster 



Monday through Thursday, 4-7; Friday, open by arrangement; 
Saturday, 8:30-3. 

Our, purpose is to provide teachers with the equipment, ma- 
terials, resources^ and assistance to develop an improved 
instructional program for students. The center has two 
materials production centers* supervised by master teachers. 
'The center also provides workshops, mini-awards, and in- 
classroom assistance for -teachers requesting help. 

Two special components of the center are: (1) special focus 
on helping children accept mainstreamed handicapped students 
through use of puppets and the Kids on the Block curriculum.; 
(2) a rural' schools cooperative! curriculum development effort 
that -wi 1 T 'develop a grade-level, mi-nimum-competence-based 
curriculum using curriculum mapping of -the actual resources 
used in the instructional program. 

All programs are evaluated using a questionnaire tfcwrMs ^ 
sent /to selected participants two weeks after each workshop. 
Teacners who, use ^he production centers will also be surveyed 
informal ly. 

* < 

Curriculum library at.feach production center. The production 
Centers have a variety of equipment for making classroom 
materials. 

Jeff Bormaster,- director; Sandie Jacobson, secretary; a pro- 
duction center coordinator and a communications specialist to 
be hired; master teachers- at each production center; instruc- 
tional aide at the Austin'center. 

The Austin production center is located in. Education Service 
Center, XIII.' It includes 3 production lab, library* sta,ff 
offices, and training space, the New Braunfels center is 
in an old school and Includes .a production center, library, 
lounge, and training rooms. , , « 



The center serves educators, K-12, in 15 counties in central 
Texas. The center facilities are also open to teachers in 
training and community groups.. All participation is on 



339 



354 



volunteer time. 



FEES AND 
CREDIT 

AFFILIATION 

SUPPORT 



DECISION" 
MAKING: 



ORIGIN: 



All workshops are free; participants pay only the cost of 

materials u&ed. . , » 

. » • • • 

* 

Education Service Center, Region XHI. 

* * * 

Primary funding from the US D^^ment of Education (formerly 
USOE) Teacher Centers Program. Supplemental funding and 
in-kind support from Education Service Center, Region -XII I . 

The 13-member policy board composed of nine teachers, two 
principals, one IHE person, and one instructional supervisor, 
meets quarterly to develop and 1 refine center policy. 

In the fall of 1979, there was a growing concern for ad- 
ditional services fQr teachers jn«>central Texas. A group of 
educators met and out of that meeting the original policy 
board was formed, to" develop a teacher center plan. A planning 
grant was awarded for the 1980-81 school year, and the center 
begin operating in September 1981. 



INFORMATION: Newsletter, brochures, slide/tape pr|sentation« 



< 



WAXAHACH I E ADVISORY CENTER 
FOR T&ACHERS * 



Mailing Address: 
BOX 977 

WAXAHACHIE, TEXAS 76165 



101 EAST MARVIN 
WAXAHACHIE,- TEXAS 75165 • 

(214) ,937-5707 



DIRECTOR: Frankilou Jett, Advisory; Clifton Barr, Media 

" HOURS : Monday through Ffiday, 7:30-5. Open nights sometimes unftV-' 
9 or later foi^planned activities. Closed end of June 
through middle of August. * 

PROGRAM: The aim of the center is to furnish support a anc^ di rection to 
the development of an c educational philosophy that emphasizes 
the child, but also encourages the teacher's self-growth. 

The Advisory sponsors after-school workshops «in art, mufic, 
•recycling, triwalj construction, science, math, language arts, 
arui in the design and development of print and manipulative 
*v curricula, such as a three-dimens.ional math kit. Drop-in'use 
* of the center for consultation, assistance, and conversation 
is .encouraged. After-school assistance to outlying school, 
systems in available on request. e rf 

The Advisory runs "children's days*' when teachers^bring children 
to the center and work with an advisor on developing a new 
skill or teaching- technique in a classroom-like situation. 

The Media* project involves teachers and students in classroom 
videotaping. 'Teachers can later replay the videotape and view 
classroom interactions in greater depth. The project also 
uses film animation, works with the local Public broadcasting 
Service television station,, and serves as the vi deot a\>e° 1 i bra ry 
for Waxahachie schools, K-12. 

EVALUATION: Evaluation is informal, mostly verbal; a simple rating system 
is given, but not for all workshops. 

RESOURCES: Advisory: consultant from outside, the school district, 
professional library; science, matji, and art work areas; 
curriculum materials, kiln, rock polisher, plants, laminating 
machines, poster -board, greenhouse; cardboard and wood carpentry, 
scrap materials for various classroom activities. Media: a 
video recording centers-including two videotape machines (one 
portable), and 19 portable video players. The studio includes 
super 8 film animation capability for students and teachers to 
use in curriculum development. 

« , % 

STAFF: Full-time: Frankilou Jett, Advisory director; Clifton Barr, 
Media director; Susan Wright, secretary. Part-time (indicates 
grade-.level experience): Geneva Sevier, retired primary 
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PARTICIPATION: 



teach'er; Dian Cooper, K, 1, 4; Sydney Barr, 1; Ann Bynum, 2; 
Billinelle Currie, 2 ; Suzan.Roper, 5, 4 >t 2; John Hauser, 5, 6; 
Mike Bryant, 6; Pat Davis, teacKerof the emotionaly disturbed. 
All part-time staff work in the center on a schedule twice a 
month. They have release time from noon once a month;* they 
work until 7 (they are paid from 3:30 to 7).- ' 

SETTING: The second floor^of a K-5 elementary school. Six large 

renovated rooms^md a hall. <Wa#ahachie is a rural town of 
14,000, 29 milfr south of Dallas. As this is still largely a 
farming varea^ Waxahachie is not considered suburban yet. 

K-6 cffid a few secondary teachers attend the Advisory, and K-12 
teachers use the media component, primarily oYi volunteer time. 
Administrators ire monthly participants (currtoil urn-oriented 
meeting one morning, a month'). Only curriculum matters are 
discussed. The school-board uses the center frequently *fcrr 
study sessions.' Children use the center whe~n teachers make an 
appointment for them to work under their direction or under 
direction of one flf>the staff members. Parents, drop in 
frequently but not on a scheduled* basis. The center primarily 
serves' only the local school district. 

> 

No fees. Credit for Texas Women's University College Course 
affiliation. TWU is working with the center to provide masters 
degrees through' the center. 

The Advisory Center is part of the^tocal school district and 
is, totally financed by the Waxahachie Independent School District 

The staff and directors are totally responsible for programming 
and submission of the budget (which has never bueen rejected). 
The local administration does not influence the programming. 
The directors and staff hire new staff members; the directors 
' supervise the t staff, who also evaluate themselves individually 
*" and as a group. * • 0 

ORIGIN: Grew out of Education Bevel opjnent Center (EDC) Follow Through 
advisors' woj*k in 1971, in nearby Rosebud, Texas. When 
Superintendent Billy Bates moved from Rosebud to Waxahachie, he 
started the ceriter by- bringing EDC advisors to Waxahachie for 
short consultations. 



FEES AND 
CREDIT: 



AFFILIATION 
AND SUPPORT: 

DECISION 
MAKING: 



INFORMATION: . Calendar., -brochure,' and newsletter. 



• • MOAB TEACHERS' CENTER*" 

* ■ I 

« 

/ 217 EAST CENTER ■ 

MOAB, UTAH 84532 

TV 

' - (801) 259-8421 



Barbara Ing 

« • 

i Monday, Thursday,' 8-5; Friday, 8-3:30.; Saturday by appoint- 
ment. Closed in July. 

The punprrsF~of The center is to acquire professional research 
_and resource materials not available i ri v this remote area; to . 
-improve- interschool communication through teachers' exchange 
visits and visits to exemplary programs in ot^er areas;* to 
improve' inservice education through a. variety of workshops and 
higher education classes; to encourage teacher 'participation 
in professional organizations by providing substitutes ^nd *> 
financial assistanpe^for teachers to attend conferences; to * 
provide a teacher-advisor to work vith i ndi vi-dual s and groups 
r <*nd to arrange workshops and activities; and to support the 
learning teacher however possible. „ % 

Program emphasis is on reading and math', N but all curriculum 
areas are included. Activities usual ly take place at .the center 
after school and in the evenings* and sometimes during the day 
with release time provided by the center. Teachers, parents, 
aides, and community members participate in workshops on a 
variety of topics that ..reflect the concerns of teachers. When- 
appropriate, community '.resources such as, Family Services, Mental 
Health/ National Park Service, and forest Servi(3f>re used. 
The center is' open for individual projects during scheduled 
hojurs or by appointment. 

- After each workshop participants fill in an informal evalua- 
tion form.~ 

Drymount press, Rhotography equipment (including darkroom), AV 
equipment. Supplies such as paper,. pencils, scissors, and 
paste; make-and-t'ak'e"samplesV -Meeting spaces and materials " - 
product4on spaces*- Professional research resources (access to 
ERIC terminal); references and resource material for check out. 
The beginnings of a recycle center. 

'Barbara Ing',' director, "I do everything! !"; Betty Stephens, 0 
secretary, clerk, jacK^of-all -grades; part-time help is pro- 
vided by district's^two media Specialists, frleene Nielson and 
Frances Foy. ' ; 

Located irr an area that was once the girls 1 gym'in a middle- 
school building*(circa 1920). Moab is a. town of about 8000 
in southeastern Utah on the Colorado River, approximately 



343 

358' v. ■ ■ . 



PARTICIPATION: 



AFFI 



125 miles southwest of Grand* Junction /Colorado, and 250 miles 
southeast of Salt Lake City. • 

Teachers and aides (K-12) frap/Grand County , % most of whom live 1 ' 
in the town of Moab. Some teachers from a private school 30 
mtleV from, Moab also participate. Programs for 1 parents are 
bein,g developed by* request of the PTA. Community members and 
administrators sometimes participate. Release time is available 
for materials preparation, workshops, and traveling" to conferences. 
Teachers. must submit a request Vt 'least two weeks in advance 
describing the purpose of the .release tjme. It must be approved 
J)y the building principal and the center director. ' 

\ • . 

FEES AND * No fees are charged for workshops. Recertif ication credit. 

CREDIT: can J>e- earned if requested, but it is not presently required in\ 

Utah. Teachers must pay tuition for graduate classes which 

. 4 •* Utah State University will provide if ten people enroll. If - 

there are not ten people 'enrol led, and the class pertain^ to ' 

' ' f teacher education* the center will pay tuition to' assure -the 

1 . cl'ass. 4 

LIATION: Grand County' Sclff&l District. 

SUPPORT: ' Funded by a grant from the US Department of Education (formerly 
nJSOE)' "TeacherXenters Program, with in-kind contributions from 
the local' school district. 

DECISION The policy board consists of two representatives from the . • • 
MAKING: .local school board, one from Utah State University extension 
'office, one from a private school , "and 12 teachers represent- 
ing variolis levels and departments. Staff makes day-to-day 
decisions with advice from the policy board. The center di- 
rector Is, hired by the policy boards 
♦ * * / 

. a m 

ORIGIN: The proposal to the federal- Teacher Centers Program grew ojjt of 
.a plan by the local teachers 1 association Instruction ^nd Pro- 
: * fes^ional Development fommittfee fori 'teachers to help other 

teachers. With no local funds available to implement the plan/ 
the proposal was submitted and the center was funded in fall 
1978." • 



INFORMATION: Slide/tape program; calendar schedules. 
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CURRICULUM WORKSHOP 



V 

CATAMOUNT SCHOOL 
SCHOOL STREET 
BENNINGTON, VERMONT 05201 



* • • . • (802) 447-7945; 

, ■ 447r7543 (messages) 



DIRECTOR: Jeanne Velon McWaters 



HOURS.: Monday and Wednesday, 3-4:30; Tuesday, 3-7; and by appointment. 

PROGRAM: The Curriculum Workshop's purpose is to provide ah additional 
avenue of learning; enhance "eye-mind-hand" coordination; help 
pupils gain knowledge about the warljj of work; and improve . 
1 , * attitudes, generally, toward -school'. It serves teachers as a 

\ generating, point for ideas, skills, and materials. 

A "new teacher workshop" is offered each fall to< introduce the 
' center. Other workshops are offered on topics such as math 

^ t games and bookmaking. :^The workshops run two to, four hours * 

A ' ' ancPare held in the Curriculum Workshop Tuesday afternoons 

from 3:30-5:30. Teachers choose the subject', and the workshop 
is subject to approval by the superintendent of schools. DuHng 
open hours, teachers come to construct with triwall and wood, * s 
copy and share, ideas, read, make games and other learning ma- 
terials for their room%. • 

"By appointment, the director spends about 85% of her time in 
the classroom with teachers^nd children. The balance of the 
timers spent planning with teachers, preparing and deliver- 
ing -materials, scrounging, and producing a monthly newsletter. 
In a sense, from 8 to 3 each day the Curriculum Workshop is 
• " . wherever the director is. This facilitates keeping teasers 

with mutual jnterests in touch./' 

r 1 

RESOURCES: A woodworking shop, hand tools, table saw, and drill press; 

cardboard carpentry tools; seeing *machirfe, typewriter; pro- * \ 
fessional library; curriculum materials, including games and * 
kits that may* be borrowed or made; recycle; space to share 
* and make; access to k'il'n. 

STAFF: Jeanne Velon McWaters, full-time director. 

* « 
. , SETTING: t A large classroom in the Catamount School. The room is 

divided into the' shop area and- a sit-and-relax work spot. 
Bennington is in southwestern Vermont. 

PARTICIPATION: The Curriculum Workshop serves 11 public elemental schools < 
in the Southwest Vermont Supervisory Union Schgaf District. 
The schools are within a 16-mile radius of the Workshop. 
Presently the center serves day-care people- by offering 
them workshops and the use of the ; shop. 
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FEES AND 
CREDIT: 



AFFILIATION: 



SUPPORT: 



DECISION 
MAKING: 

ORIGIN: 



INFORMATION: 



Free; Fifteen recorded meaningful hours in the Curriculum 
Workshop entitle a teacher to one -certification credit. The 
center presents a series of teacher-to-teacher workshops 
that*qualify as part of v the 15 "hours. 

Southwest Vermont 'Supervisory Union School District (SWVSUSD), 
Bennington, Vermont. 

The SWVSUSD assesses each, school on a per-pupi 1 -cost basis. 
Groups such as Bennington Day Care pay a yearly membership 
fee. . 

Superintendent of schools with ihput of center direttor. An 
informal advisory group of interested teachers acts as a 
sounding -boa rid and helps germinate ideas. 

In 1964 the Ford Foundation financed a project to help raise, 
the standard of education in southwestern Vermont. The ve- 
hicle for this was the Cooperative Project for Curriculum 
Development (CPCD). Toward the end of the project the di- 
rectors realized that there had been, perhaps, overemphasis 
on symbolic learning. To bring an added dimension to learn- 
ing through manipulative experiences at the elementary level, 
the CPCD applied for fund? under Title III of the Elementary * 
and' Secondary^Educ^tion Act Df 1965. The project began in 
196.7, under the di>ection,of William Steel. After the federal 
monies dried up, the Vermont State Department of Education 
.picked up the costs and ran it*as a state demonstration pro- 
gram. In 1975 thee' local school districts picked up the 
costs and reduced, the staff from two to one. The present 
format has evolved over the years in answer to teacher needs; 

Monthly newsletter. Ten-page brochure describing the program 
with words and pictures. -Provide a s,elf-addressed envelope 
with stamp. * 
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THE CENTER 



WASHINGTON WEST SUPERVISORY UNION 
MORE-TOWN, VERMONT 05660 

(802) 496-4090 



DIRECTOR: 
HOURS: 

PROGRAM: 



Jean EiseT^, Educational Resource Consultant 

Tuesday through Thursday, 8-5. On-site school consultation 
Tuesday and Wednesday;' the center itself is open only on 
Thursdays. - • 

* * 

The objectives of the center are: 1) to insure the orderly trans- 
fer of the, Washington West Resource Center operations from 
federal to local supervision; 2) to insure the maintenance and 
availability of materials to all Washington West schools; 3) to 
insure the continuance of° a teacher-centered inservice program. 

The center offers a place for courses or workshops and a 
storage place for an extensive professional library and a 
selection of educational rriaterials available upon request'to 
loan for a month at a time'. , 

Activities in the center include adult education courses for 
recertification or^graduate credit, the loan of materials and 
books, and consultation on educational concerns. 

Evaluation is through the cooperative efforts of the super- 
intendent of the Washington West School Dfstrict and a 
di strictwide, counsel of teachers. 

Hands-on manipulative materials; an extensive professional 
library; photogrtfphy'f ilm and videotape equipment including 
a ,$iptography, lab and* mobile darkroom; laminating machine. 
'V 

Jean Eisele, Educational resource consultant. 
\ . 

The center is housed in the Renaissance Gallery, centrally 
loeated-in the Washington West 'School District. Wajtsfleld- is 
a thriving r*esort center in central* Vermont, one half-hour 
from Montpelier, the state capital, and one hour from Burlington, 
Vermont's largest city. ^ . 

PARTICIPATION: Elementary and secondary public and private school teachers. 
None. 



EVALUATION: 



RESOURCES: 



-'STAFF':" 



SETTING: 



. • FEES AND 
■ CREDIT: 

AFFILIATION 
AND SUPPORT: 



Washington West School District; Local Helping Teacher 'Program 
funded by State Department of Education; Primary Unit Research, 
Development, and Implementation Grant funded also by State 
Department of Education". 
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DECISION Program decisions are made by the districtwide counsel 
MAKING: of teachers in conjunction with the Washington West Superintendent 
and center director, and-on occasion with the Supervisory 
Union Board. ' 

ORIGIN: The Center was "salvaged" from a previously federally-funded 

, centep which had been serving the district (and serving outlying* 

districts as well) for four years. A tradition of teacher- 
- centering has been strong in this-district for the last decade, 
and the present bare-bones structure is a result of teachers 1 
unwillingness to.be without advisory and material resources to' 
which. they have become accustomed/ 

INFORMATION: Information from the previous center. still available includes 
slide/tape show, policy board manfial , several articles 
^ explaining teacher advisor and advisor intern programs. 
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THE TEACHERS' CENTER 



GODDARD COLLEGE 

PLAl NF I ELD , VERMONT 05667 , 

(802) 454-8311, ext. 321 



ERIC 



DIRECTOR: Celia Houghton , 

HOURS: Monday, 9-3; Tuesday, 9-6:30; Wednesday, 9-5;" Thursday , 
9-9; Friday, 9-12. Open most of the summer. 

PROGRAM:- The purpose of the center is to help teachers find ways to 
deepen their understanding of children and curriculum and 
gain new perspectives on teaching. 

The center provides help with resources, makes connections 
, among teachers' and others, 'makes visits to classrooms on re- 

quest, and works with teachers and sometimes their classes 
at schools. For example, a staff person may visit the class- 
room or go on a field trip with a teacher and class, using 
the local environment in the science curriculum. 

Workshops, mostly given in response to teacher requests, are 
conducted primarily by teachers. These are held at the 
Teachers' Center and at some schools. Recent workshop topics 
include teaching social skills, photography for teachers ,• and 

* "Who Goes There?" nature walk. The center is open for drop-in 

* use, as well as for individual and small-group study or meetings 

EVALUATION: The center conducts an internal ongoing evaluation; data^ 
is collected for a descriptive documentation. 

RESOURCES: Lounge, library with books and curricular materials for loan, 
m * art room, math room, darkroom, and a recycle center. 

STAFF: Full-time: Celia Houghton, director; Olivia Gray, works 
vin the schools and runs the Center darkroom and recycle 
program; Nancy de Groff, works in schools and in the 
center on natural science; Nieola Morris, office manager, 
• who also teaches, writing in the^schools. #% 

SETTING: Light, pleasant rooms, not large, in a dormitory building at 
Goddard College in rural north, central Vermont. 

PARTICIPATION: K-12 public and private teachers --mo re elementary than second- 
' ary--attend on their own time. Also parents, Head Start ed- 
ucation students, and aides who live or jwork up to 30 miles 
from the center in the 700-square-mile project area. 

FEES AND No fees. Recertifioation'credit from school districts is re- 
<? . CREDIT: quested by individual participants* 
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AFFILIATION: 
SUPPORT: 



'DECISION 
MAKING: 



ORIGIN: 



Goddard College. ^ 

US Department of Education (formerly USOE) Teacher Centers 
Program, and support from Goddard College for maintenance, 
utilities, and so forth. 

A policy board of 11 members, seven of whom are teachers, 
meets monthly; The policy board personnel committee selects 
.staff, and the college hires staff. * 

A gr.oup of local teachers and others originated the idea for 
the center with Celia Houghton, who formerly directed a teach- 
ers 1 center in Greenwich, Connecticut. A grant from the 
Teacher Centers Program enabled the center to open in September 
1978. • 



INFORMATION: Newsletters* workshop schedules. 
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TEACHING/LEARNING CENTER 



SAXTONS RIVER ELEMENTARY SCHOOL 
SAXTONS RIVER, VERMONT 05154 

(802) 869-2637 



DIRECTORS Mary Hepburn 



HOURS: 
PROGRAM: 



RESOURCES: 

9 

s I 

STAFFS 
SETTING: 

PARTICIPATION: 

FEES AND 
^ CREDIT: 

AFFILIATION: 

SUPPORT: 



DECISION 
MAKING: 

ORIGIN: 



Monday through Friday, 8:30-3'':30; occasionally open on week- 
ends for workshops. Closed during the summer. 

The Teaching Learning Center serves as a collection point 
for curriculum materials used throughout the largely rural 
district. The core of the center grew out of Casey Junker's 
"Child Cycle" -project, which made use of discarded materials 
from Vermont businesses. ■ A group of volunteers keeps the 
center well supplied with all kinds of recycle materials. 
Workshops are offered demonstrating possible uses of the wide 
variety of materials. The center also sponsors educational 
workshops and inservice training for teachers. 

Math, science, reading, and social studies materials; wood- 
working area; large selection of recycle materials, including 
paper of all'kirtds and sizes, plastics, cardboard, cloth, 
leather, wood. 

Mary Hepbufn, coordinator, in charge of organizing volunteers 
to afcaff and .organize centet\ * 

A corner basement room in a small elementary school in Sax- 
tons River, a small town in southeastern Vermont near the 
New Hampshire border. - , 

Teachers from^eight public schools, k private preschool, and 
local scout troops^ use- the center. 

None. " A 



Windham Northeast Supervisory Union Sd^)Ols, 

Local school district proVideT space. ^Area businesses provide 
recycle supplies. ^ # *' 

Governing t board made. up of teachers ^frqm the local school, 
district, and interested parents. " € n r 

Initiated by teachers of Saxtons River who wished to share 
their space and collected resources with teachers in neigh- 
boring schools and members of, the community* Assisted -by 
the principal a*t Saxtons River School and organized by Casey 
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Junker, the' center opened in T977. Support *for development 
of the center came from Celia Houghton at Goddard College-' 
(where Casey Junker was formerly a student) and from a Visit 
by Saxtons River teachers to the Mountain Towns 1 Teacher Center • 
in f Wilmington, Vermont. 

INFORMATION; Junker, Casey and the Children of Westminster West Elementary - 
• School. "Chlldcycle Ideabook." Bellows Falls, VT: West- 
minster West El ementa ry. School , Windham Northeast Supervisory/ 
Union, 1977. A guide to recycling resources for use with - 
children. • - 
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THE PRIDE HOUSE 



D INWIDDIE COUNTY PUBLIC SCHOOLS 
PO BOX 7. 

DINWIDD.IE, VIRGINIA 23841 - * 
(804) 469-3350 - , 



+ 



DIRECTOR 
HOURS 
PROGRAM 



RESOURCfrS: 
y 

STAFF: 
SETTING: 



Jul i a* Summey 



/ 



Monday through Friday, 8-4:30. Open during the "summer. 

The serviced of the Pride House (Program of Recurrent Inservice 
Yor Dinwiddie Educators) represent a teacher-initiated effort 
to improve the quality of education for all children in Din- 
widdie County. The purposes of the center are: to insure that 
teachers are the major policy makers in cjptermining the programs 
and management of the Pride House; to contribute to furthering 
professional skills and competencies of -teachers; to providf 
resources and technical assistance needed to improve classroom 
.practices; to provide opportunities for teachers to share 
common .concerns and effective instructional techniques and 
materials; and to provide an environment where teachers can 
come to work on materials or projects for their classrooms. 



Programs and services are available on a voluntary, request 
•basis to individual teachers, small groups, faculties, community 
people /prof essional organizations, colleges, and universities. 
Act 'ivities .include interschool visitations; demonstrations/obser- 
vations at the center; conferences; workshops, such as '"Art 
Moves the Basics" for elementary teachers, taught by a reading 
teacher and a secondary art teacher, how to relate the space 
program to language arts and social studies, and assertive 
discipline; development of materials; formal and informal 
interaction with peers; and publication of teachers' writings. 
'The center is also open for drop-in use. 

Professional library, resource books, sewing machines, re- 
cycle materials, file of human and material resources in the 
county. The center also has access to resources at Virginia 
Stat^ University and the County Resource Library. 

Julia Summey, director; Esther Vandhitch, secretary. 

The center is housed in a 2000 square f oot double-wi de trailer 
centrally located in Dinwiddie, the courj&y' seat . There is? an 
office, reception area, ''lounge, work (space, conference room,, 
-.kitchen, and bathroom. -Dinwiddie ^populatton 30,000) is a 
rural community of tobacco and peanut farming 45 mWes soyth ; 
of Richmond. . 
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PARTICIPATION; 

FEES AND 
CREDIT; 

AFFILIATION: 

-SUPPORT :. 



DECISION 
MAKING:, 



ORIGIN: 



The center is open to teachers (K-12), community people, and 
professional organizations in Dinwiddie County. Teachers at- 
tend on volunteer ancUsome release time. 
* * 

No Tees. Some course offered for certificate renewal credit, 
There are plans to offe^ courses for college credjt. 

DinvJiddie County Public Schools, 



int of Education (formerly USOE) 
Dinwiddie County Public Schools 



Grant from the tiS Depart 
Teacher Centers. Program, 
provide the facility. 

* • 
Sixteen-memberi policy board representing elementary , junior 
high, arid 'senior high teachers; supervisors; the school board; 
-Virginia State University; and administrators.- 

The Dinwiddie Education Association first began activities in 
search of a teacher center irr'V978. The Association submitted 
three proposals to the federal Teacher* Centers Program, the 
fifst of which was an operational proposal followed by two 
planning^grant proposals. Finally, in 'July, 1981, we were 
awarded a planning grant to begin 'in September, 1981. 



INFORMATION: 



Monthly newsletter , "brochure. 



TEACHER RESOURCE CENTER 

lv . 

\ NEJ^PORT NEWS PUBLIC SCHOOLS 
- 1241 GATEWOOD ROAD _d 
.NEWPORT NEWS, VIRGINIA '23601 

(804) 599-8855- . 



DIRECTOR: 
" HOURS: 

PROGRAM: 



EVALUATION: 



RESOURCES: 



Q3> 



Eugene Pointer 

Monday, 8 am-8:30 pm; Tuesday through Friday, ,8-5. 
Summer hours: Monday through Friday, ^8-4. 

The Teacher Resource Center is a place for teachers; a fen 
tral point for locating instructional materials; a central 
place for sharing ideas, finding help, and strengthening in 
structional skills. It is. . .A TEACHER PLACE. The TRC 
has a 'lot to of fer: A quiet corner to work and»people to w p*. 
help when you don't know where to begin. Three dozen plas- 
tic jugs and 30 ways to use them. Ways to challenge students 
who. love to read and ways to capture the attention^of thpse 
who don't.. The TRC gives teachers opportunities to meet 
their individual and collective needs, thereby enabling them 
to better serve their students. 

The center offers instructional and personal enrichment work- 
shops on topics from "how to infuse career education into the 
overall curriculum" to "how to put your best foot forv^efrd." 
About 25 workshops are offered each semester. Classroom 
teachers, instructional supervisors, community resoifrce peopfe, 
school principals, and TRC staff serve as workshop leaders. 
Workshops are often scheduled in two sessions to coincide with 
dismissal times for students. On request, TRC staff also, 
- provide instructional programs and activities for teachers 
at individual schbols. 

A formal evaluation survey (division-wide) is conducted 
each spring. Individual workshops are evaluated after each 
session by use x>f a short workshop evaluation form. 

Freebie room filled wi t th recycle materials teachers can use 
to enhance inst&ction#extensi ve professional library; ;li- 
• brary processing center that receives orders for, processes, > 
c and catalogues all books and multimedia items for the school 
division; mOltimedia resource area with bgoks', records, pos- 
ters, kits, sound filmstnips, slides, study prints, fla^h 
cards, games, and so forth; reading center with supplemental 
reading materials for grades K-12; film ar*d video 14brary; 
stienqe* center; media production area with laminating machines, 
thermafax, duplicator, mimeo .machine, construction Iteper, pos*- 
terboard, magic markers, glue, scissors, letter cutting machines, 
Mtkenji}s and equipment far duplicating audio tapes? and ma-^ 
trials and equipment for making video and sound slide programs. 
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Other work areas are also available. 



STAFF: Eugene Pointer, coordinator; Gladys Caywood, supervisor, 
x Tibrary services; June Loving, supervisor, teaching materi- 

als; three secretaries; one audiovisual manager; four audio- 
visual clerks; two clerk/storekeepers; one library processing 
• manager; six library clerks; two custodians. 



SETTING: 



PARTICIPATION: 



The Teacher-Resource Center is a two story building (a former 
high school) located in the approximate center of the Newport 
News, school division. It has work and office space for the 
five major 'departments'that ma.ke up the TRC, as well as meeting 
and display areas, lounges, and kitchen facilities. 

Jhe center serves teachers, K-12,vfrom public and private 
schools in Newport News. It also ser.ves students' from five 
major 'col leges in the area. Other participants include: • 
other school division personnel, state and city government 
personnel, and V|rious civic and community groups. Newport 
New? public schdol teachers may use release time to come to 
the TRC- if a particular* service or resource is. not available 
at their owrf school . 



FEES AND No fees. Workshop participants may earn non-college credit 
CREDIT: toward certificate renewal for attending instructional work- 
shops. A 



AFFILIATION 
AND SUPPORT: 



Newport News Public Schools. 



'DECISION The center has an advisory board made up of one teacher from 
MAKING: each of 27 schools, a college representative, two parent 
representatives, and one administrator for each department 
housed at the TRC. 



ORIGIN: 



INFORMATION: 



The idea for the Teacher Resource Center began in 1976 when 
teachers told a study committee what they needed* Two -years 
later, in October 1978, teachers' needs had been surveyed, 
priorities had been set, and the facility opened for use. 

Monthly newsletter; two pamphlets describing the center are 
available. * 
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TEACHER CENTER 

FOR PROFESSIONAL DEVELOPMENT 
PO BOX 5886 

RADFORD* UNIVERSITY STATION 
RADFORD, VIRGINIA 24142 ■ 

(703) 639-^346 



DIRECTOR: Joa.n Scheeler 



HOURS 
PROGRAM 



EVALUATION: 



"RESOURCES: 



STAFF: 
* SETTING: 

PARTICIPATION: 



Monday through Friday, 8:30-4:30. Open all year. » 

We are a facilitating service desjgned to^bring to bear the 
existing resources of our region upon the; needs of teachers as 
they strive t^help children. The human resources include 
teachers, supervisors, university personnel, staff "of the / 
Virginia Department of Education, and community ^members, We 
also cali upon the physical refrdurces of each institution that 
works. with us. Needs to be Served fall geperaljy within 
curriculum development, and .staff development, but are expecte'd 
to shift in content as* we continuously reassess. We Sponsor 
workshops, sharing sessions, conferences, and individual' 
consultations. In some cases these are located centrally 
within. District M, but in most cases they are held, in -school 
buildings throughout the area. Most of our work so* far has 
touched^updn one of four tftfemes: classroom discipline,^ 
individualizing instructiort , Idcatfng free materials, and 
.activities for teaching gvfted children, - ^ , 

Group sessions usually 'end with participants leading us an 
evaluation card. One memjaAr.-of our staff attend§\each Session, 
and writers. a descriptive e\raluation. We also rely on written 
commeats-by the presenters or facilitators after their follow- 
up sessions, ; 

^ We supply raw materials forborne workshops such a^t^fiwail 
because no'other organization around here has it, We^ave 
started a file of teacher-developed modules" for home Vconbmics f 
courses. Physical facilities are borrowed from universities 0 
and schools 'ad hoc, m We have a human resource file of Consultants, 
Professional literature is loaned through tjhe mail', on*reques-t, 

.Joan Scheeler, acting director, ' * s 

Our -office is in the basement of McConnell Library on the Radford 
University Campus. • Radford is .located nea ^Interest 81 fn 
southwestern Virginia,-* > 

The. center serves s fx "riiraT counties "and two smal 1 • cities; 

surrounding Radford % yi rginta* . Our_meetings have served 

primarily teachers who participate on volunteer time, with an 
.occasional university faculty ' memb'eh or school .supervisor 
' showing up, Curriculum'deve^opment. sessions get more ' m 

participation from, supervisors. Teachers fn the more "distant 1 
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FEES AND 
CREDIT: 



AFFILIATION 
AND SUPPORT: 



DECISION 
MAKING: 



counties tend to join in most .frequently when we locate a 
.session in their area. Elementary and middle school teachers 
are somewhat ahead of secondary teachers in overall attendance 
figures. Occasionally we receive release time far specific 
teachers for^specific purposes*. v _ •* ■ * 

No charge to teachers for participation. Recertif ication credit 
is attached to>some workshops, through the cooperation. of the 
eight si/p£rintendent$. * 

We will be funded in 81-82 by a special grant from the 
Contmonwealth of Virginia. We receive a. lot of non-financial 
support from Radford University, Virginia Polytechnic Institute 
and State University, Virginia -Department of Education and 
the local education associations*. 

Governance will change this year to reflect an official state 
role. . . 



ORIGIN: ^ policy board began meeting to plan a grant proposal to the 
fecferal Teacher Centers Program in February 1978. The UniServ 
director, Richard Rardin, was a key figure in getting it C : 
going. He had considerable help from the Virginia Education 
Association, the universities, and the Virginia Department of 
Education. From 1978 to 1981 the center was supported by 
f 4 * thfe Teacher Centers Program, 

INFORMATION: 'We send out^nthly newsletters and frequent fliers. A student 
« produced for a radio show a cassette tape that describes our 
center in the words of the .staff and some of the teachers. 



SEATTLE CHILD CARE, RESOURCE CENTER 



Mailing Address: 

•SEATTLE CENTRAL COMMUNITY' COLLEGE" . 
PC 303' * 
1701 BROADWAY . - * 

. SEATTL.-E; WASHINGTON 98122 * 1 . 



PORTABLE C -ROOM 111 

SEATTLE CENTRAL COMMUNITY COLLEGE 

1701 BROADWAY 

SEATTLE, "WASHINGTON 98122 

(206) 587-4149 



DIRECTOR: 
. HOURS: 

PROGRAM: 



RE-SOURCES: 



Mary Jeanne Linf^rd 



/Tuesday -a^nd Friday, >12-5; Wednesday, 6:3(f-9; Thursday, 9-2 • 
and. 6:30-?;*' Saturday,. 10-3. ' . ' * 

The Seattle Chil_d Care Resource Center.iis'a place wherl people" 
involved with or for children (teacher^ parents^ child-care 
vtprkefs") can come for resources, curriculum idgass panted 
materials, recyclables, .training-, ^consultation, a sense of 
community, and relaxation,. «Irt ^addition to shelves where curricuj 
•games and materials made from recycled materials are displayed, 
participants have access to lessofjjjiens and .i nstruct ions for 
making and using the jsurricul-tfm" materials. Workshops in making 
classroom materials and why they're used in the classroom are 
given at least once- a week at the center.. Workshop topics are 
decided by staff members bas^d on requests from center users, 
areas in the standard curriculum where training is needed, 
topics suggested by day-care % licensing personnel ,* and the : * 
popularity of past workshops* (e.g. , puzzlemaking; a popular * 
works'ho[> is repeated eve # ry month). Center staff* and Community 
resource people present the workshpps. Training varies from 
year to year dependi ng on the contract negotiated with the 
Department of Social and health Se'rvices. : 

The resource center is also a meeting ground for community 
groups' concerned wi€h chiTdeen, providing meeting' spaqe and 
networking among the-"groups. ^ ■ t 

- * —> ' ■ - f - - - • ■ * 

Recycle room with scrounged materials from, the community'; 
workroom with paints,, glues, construction paper; jtool room > 
with scrolKsaws; drills, and other hand tools thafc can be 
.used after orientation; lamirfating/drymount 'press*. - Library 
wi\th Current periodicals, newsletters , and books; meeting room. ^ 
available-^tq all child-care/child-related groups, in the area; ^ 
free p'ittuTe file. Job'bank for people in child-care arid # 



. . child-related fields; heritage bdxes containing materials from 
various cultures available for checkout; substitute list for 
♦ day^c&re centers, 

STAFF:* Sary* Jeanne Ljnford, full-time director; Barbara Chattin-McNichol 
... 'full-time traiping coordinator; Teresa Jpnes, full-tiqje } 
I .^curriculum coordinator; Claudia Roach, recycler; volunteers 
from the cpnmuhity. . / / 



SETTING: 



PART rC I RATION: 



the resource center occupies the north .half of a portable 
Wilding at Seattle Central Community College on the #7 bus 
route on Capitol Hill. Central ly-locatqff, the center, is 
accessible to most , areas of the city. . 

Most participants, ar^ Seattl e/King County area' chi Id-care 
* ' teachers and aide's working with children, ages birth to five, 

from public and private day-care. .centers and family day-care 
homes. School r age child-care teachers, parents y administrators,,, 
community members, early chi 1 cjhood education instructors and^ 
- ' students, and child advocacy groups also use the center. 

FEES AND, * No/?ees for workshops; materials sold at cost. Credit in 
CREDIT: eariy childhood education for .attendi ng ten workshops* available 
. ' through Seattle Central Community College'; $9.60 per cgp^it 

. : and onq-time $5 fee if participant hasn't attended Com^jirty 

College before. 



^FILIATION: 



SUPPORT:* 



i 



Seattle Central Community College and Washington Department of 
Social and Health Vendor Training Program*. • 

Building space, utilities, printing, and some financial support 
are in-kind contributions from Seattle Central Community 
College^for the center's Title XX grant (federal Social Security 
Act)., Citle XX monies provided through the Washington State 
Department of Social and Health Services for the inservice * 
training program provide -the center director and training * 
,eDordinator salaries, supplies and paper, telephone, and 
consultant fees. Materials come from donations from ttte 
community and. a network of volunteers. 

Board of directors is comprised of community college peop.le, 
college advisors, and child-care workers. Progragimi ng' 
decisions are usually made by.the board of directors and */, 
community college administration. Health/Human Serv'ices 
' * / Division qf Seattle Central Community College is responsible 
for staff and 'operation of center. . * , 

ORIGIN: . The resource center was created out of the need for the Tftle 
I CJrffd Care Ihs'ervice Training Project, housed ,at Seattle 
Cferltral Community Col lege, to provide /basic materials for 
child-care centers in the area. The cenCjer officially opened ' 
November 1 , 1976, and vas funded by Title I for two years.. ,/ m 
When Title ImonMes rariPout 'in August 1978, the center obtained 
T it l e XX Child Care V endor Training funding for in^ervice . 



DECISION - 
MAKING: 



INFORMATION: 



traihfng as well-as tQ-«keep the^ resource -center, open. 

f *•-'." . ~ 

Brochure giving general information about the center; joint 
newsletter that comes out four times a year with eight other 
organizations; quarterly workshop sjchedul e/poster". 
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. SPOKANE TEACHER CENTER 



WEST 1636 FIRST AVENUE 
SPOKANE, WASHINGTON 99204 

(509 % ) 4^-3703 



-7*- 



DIRECTOR: 
HOURS: 

PROGRAM': 



Larry D/ Ski 1 lestad 



Monday through Thursday , ^8-6; priday, ..8-4:30; Saturday, 
10-2; other hours by request and for scheduled programs. 

'm 

Consider the ever increasing professional demands on educators, 
the current information explosion, the realization of* the expe/rtise 
existing in experienced educators, and the increasing pressure 
toward accountability. Given these considerations it is imperative 
that an efficient, effective, and responsive delivery system be 
in operation to help address, educators*' needs. The teacher cerfter 
, j_s thap delivery system. The center can be likened to a supermarket 

for professional growth. Participants determine what they need 
to grow professionally, or in other words, determine how the super- 
market shelves are to be stocked. Then they shop at their dis- 
cretion- and convenience. , v 

The center provides a supportive staff and programs and seminars 

presented by local educators, community resource people, and 
.occasionally consultants from outside the area. Programs vary 

in length Yrom one to thirty hours and address the skill, art, 
4nd curriculum objectives involved in the teaching/lear/iing process. 
\ Workshops are held after school, in the evenings, on weekends, and 

occasional ly.duri ng- the school day with release time provided. 

* / ■ * , 

EVALUATION: A third-party evaluation of the overall program of the tenter's 

activities for 1980-81 was contracted and provided by the Northwest 

Regional Educational Laboratory. Individual programs are evaluated • 

by each participant on a 4 point scale (4-excel lent, 3-godd, 

//2-fair, and 1-poor). Tabulations for each program are made and 

'shared with the presenter. This data, is used by the center and" 

'" •the presenter for- planning future programs. 



RESOURCE'S 



STAFF: 



SETTING: 

1 / 



Curriculunt resource Library; displays of curriculum materials; 
idea files; workroom with small power tools and hand tools; 
recycling center; store to purchase^ pajtef and related materials.; 
tounge; a a small meeting, w)dm; f an auditorium seating 150 people. 

Larry D. Skill£stad, coordinator; Judy 'Olson, ^program specialist; 
Maureen' Baker-, learning resouccfe specialist; Pat Koento^p, 
secretary; £^part-time clerical as9tistant ■ 

Located in west central Spokane, the center occupies the multi- 
purpose building of a former element a ry school. It "contains 
an auditorium, two locker rooms— one* used as a curriculum IJbrary, 
the other a small seminar room, (a classroom converted 'into "a 
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0 



PARTICIPATION: 

c 



FEES AND 
CREDIT: 



AFFILIATION: 
SUPPORT: 



DECISION 
MAKING: 



ORIGJN: 



/ 



INFORMATION: 



• X 



project place, two stage areas containing "Live Ideas" exchange * 
and recycling center, hallways used for display's-, an office, 
and storage rooms. ^ 

Participants include public and non-publ Ipschool educators 
, within the boundaries of Spokane School District No. 81. Cooper- 
ative programs wifch other agenci-es reach educators beyond the 
designated service area. Teachers attend Qn both "vol unteer and 
limited release time. 

Materials for construction of learning materials are available 
at tost. No membership 'fees. If there is a credit option 
through one of 'the local colleges or universities, the parr, 
ticipants pay the credit fee. 

Spokane School District No. 81. 

Funded by the USt Department of Education (formerly USOE) Teacher 
Centers Program. Spokane School District No. 81 contributed 
substantially in start-up costs by renovating the site. Support 
also comes from the Spokane Catholic Diocese, Spokane Education 
Association, Washington Education Association, the state-Super- 
intendent of Public Instruction and from a large number of 
teachers volunteeMng their time and expertise. 

The 23-member policy board is made up of public and non-public s,ohoo 
teac^rs, administrators, and representatives from each of ,the " . 
four institutions of higher education in the area. Tjie board is 
responsible for general program, budget, and for developirfg job 
descriptions and qualifications for center staff,' announcing po- 
sitions, interviewing, and making N final recommendations to the 
school district board of directors. The center coordinator is re- 
sponsible .for supervision of the remaining staff of the center. o 

The impetus for developing a teacher center camefl f rom teachers,,, 
primarily those who devoted many volunteer hours* in Spokane 
Education Association activities in Instruction and Prof essional 
Developntent. Sjeveral teachers monitored the development of the . 
federal teacher center legislation through their work with the 
national, state, and local associations. The single most important 
evenrt that' stimulated the development of our teacher center pro- ^ 
posal was the NEA-sponsored"Northwest Regional Conference "Teachers 
at th k e Center," held in Portland, Oregon, in January, 1978. After" 
the conference the delegation of teachers, through the Spokane 
Education Association, submitted a request to Spokane School 
Di^frict No. 81 to formulate a policy board, to draft a teacher 
center proposal for funding. The proposal was developed with 
helj) from the district administration and Washington State 
University "education faculty. The center received a planning 
grant in 1978and became operational in the fall* of T979. 

Monthly newsletters; bimonthly* fl iers announcing|center work- 
shops and activities; brochure desw^ibing the center's purpose f 
and activities. 
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PUGET SOUND 

TEACHING LEARNING CENTER 



CONTACT: 
. HOURS: 

PROGRAM: 



STAFF : 
SETTING: 

PARTICIPATION: 



i 



FEES AND 
CREDIT: 



AFFILIATION: 
* SUPPORT: 



DECISION 
MAKING^ 



8001 36th STREET 'WEST- 
TACOMA, WASHINGTON 98466 

(206) 564-6700 *' . 



Elayne McClelland 

Most workshops take place on Saturday, 9-12:30; 'some after- 
school activities have been scheduled. 

The Puget Sound Teaching Le^h^ing Center is a volunteer 
organization of teachers'/and staff representatives dedi- 
cated to providing educators artd education .advocates wi th 
teacher-directed workshops on successful teaching idfeas 
and techniques. In the past three years, there have been 
an average of four workshops, a y^ar on topics such as the 
teacher and the law, cardboard carpentry, teachers for kids, 
stress, special education, the whole child, discipline, 
chisenbop, economics, and so forth. 

The center has^n^) staff, tut is operated by the policy board. 

The center .currently, uses facilities at the University of 
Puget Seuod for workshops^ The Tacoma School District has, 
promised space this fall when enrollment figures are in. 

\. 

Participants are mostly K-6 teachers, with some 7^12 teachers 
and some administrators also participating. Other participants 
include students (mo.stly education majors from two local uni- 
versities) and parents. 



Workshop fee schedule:* Preregi stration , $4;^at the door, 
$5; retirees and Students, $1. Professional- credit is 
available from most districts. 

• Consortium of six local school districts. , f 

y ' ill ; : 

Professional /organizations supply printing of fliers and means 

• of distribution through school district courier facilities. 
University of Puget Sound has supplied faci liti es .f or work- 
shops at no cost and has given much encouragement). Several , 
work$hopsohav£ been presented cooperatively w4th other organi- 
zations, sach as the Washington Economic Education Council and 
the Tacoma Humanities Associatioq. Funding for one workshop 

twas received from the local Educational Service District'. 
Planning board members volunteer their tyie. 

Planning boar*d jjjajces policy and decisions in accordance with 
by-laws*" - / \ j 



ORIGIN: In 1978, a group was formed to apply for a federal grant 

to begin a teacher center. The Tacoma School District spear- 
headed th^is drive. The request was not funded, but the group 
decided to try .a workshop anyway. With the limited backing 
of the school districts, printing supplied by professional 
organizations (Uniserv units), and an energetic group of 
people, the first workshop was a rousing success. And so 
it continues. 



INFORMATION: Fliers- announcing workshops. 
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TEACHER PLACE 



380 NORTH PINE STREET 
BURLINGTON, WISCONSIN 53105- 



(414) 763-3946 



DIRECTOR: Judith Schulz 



HOURS: Tuesday and Wednesday, 1-9; Saturday, 10-4; other hours by ar- 



rangement. Open during the summer, Monday thro^gfi Wednesday , 
9-4. 




PROGRAM; Teacher Piece provides a*place an d st^ ffto support adults who 
work with children. A large, fnfopffS \ "work space witfts teacher- 
made samples and tools is avaij^tffe for drop-in use. Participants' 
can browse, collect and shaipeMdeas, and use materials. Workshops 
are offered on topics sip as bookbinding, the money market, 
•Creative thinking, sk;W1s, building with triwall, careers, relaxation 
therapy for the classroom, and ideas exchange. The workshops 
are presented by teachers who volunteer their time. -Special 
inservice workshops are given in the center or in schools on 
request by the school district. Topics include developing ' ,5 
> , 'individualized classroom materials, st'orage and display, arid v * " 
language development activities. 

4} 4 Each year Teacher Place conducts a. Learnir^g.^un Fest, a fair 

where children, Scout troops and. leaders, trenchers, aVid parents 
learn from each other in activity booths (e.g., making a geometric 
construction). Teacher^Place also sponsors booths and displays 
at fairs and conventions, such as the' statewide Wj^consin Teachers 1 
Convention. 

* EVALUATION: Workshop participants are asked tp. evaluate their experience on 

* a blank sheet of paper. OtheV evaluation is done through informal 
interviews* \ 

f i 
RESOURGES: Informal work space with tables, chairs, hand and electric tools, 

1 - sawhorses, paint, papers, templates, letter sets, printer-stamper 

m sets, T-squares, Recycle materials from individuals, factories,, 

and businesses. Picture file, teaching ideas from/6ooks, teacher-made 

samples, magazines, * idla file, and student samples to plagiarize 

creatively. Srtia-11 area of new books for purchase. Laminator, • 

* ' mimeo, ditto, ^thermofax , and copy machines. A comfortable area I 

- to relax with-coffee, soda, or juice. . | 

STAlto: Judith Schulz, director; teachers* volunteer a y f ew hours each 
• month to give tours, lafoinate, and talk with visitors; two 
part-time students through Youth Employment Program. 

SETTING; One* "L" shaped room of 2000 square feet across from a small 
I park, Teachej* Place is on the! second floor of an old building 

4% above a. corner bookatare.- looated/tq downtown Burlington,* a 
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PARTICIPATION: 



* small town in the center of southeastern Wisconsin easily acces- 
sible from a number of highways, the center serves the counties 
of Milwaukee, Racine, Kenosha. Walworth, and part of northern 
II 1 inoi s. 

Mostly preschool through high school teachers, but Teacher Place also 
serves any adult who works with children—parents, Scout am 
youth leaders, librarians, camp directors. Children can use 
J the center during scheduled events, such as adult-child day, 
or a workshop such as kite-making that invites chfJdren and 
adults. Several districts or agencies have released individuals , 
to come to thq center during worktime.' Some distritts have 
professional days on whjch teachers can choose to work in the 
center. Inservice days or half-days arel being held increasingly 
at the. center with 3-35 teachers attending. 



FEES AND' 
CREDIT: 



AFFILIATION: 
SUPPORT: 

DECISION 
MAKING: 



ORIGIN: 



INFORMATION: 



t. 
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Center use As free for individuals; groups are charged a fee. 

Optional m&nberships: .individuals, $20 per year; families, 

$25; senior citizens and college students, $10. Members 

receive a discount for workshops_and sometimes can cjttend ■ 

free. Individuals who drop in are* given a free orientati^pn/welcbme; 

groups are asked for $1 donation per person ($10 minium). ( 

Workshop fees are $.50-$5 or more based on length of 

workshop and supplies needed. There is a charge for most 

consumable supplies, but matfy are free wJien 'used at .the center. 

Grocery bagful of recycle materials available for $2.50. One-- ^/ 

t6 three-credit -workshop option (undergraduate or graduate) 

arranged through University of Wi'sconsin--Whitewater. 

* ■» 

Independent. • > 

Mewkr^rships; lamination sales; workshop fees; sale of books; 
sale of supplies; donations of goods, services,, and some money; 
recycling glass; grants. \ Professional^ staff nearly 100% „ 
volunteer; director is voluntfeer some months, and paid others 
(when th§fe is money). ■ - 

A board of 11 .elected members (60% teachers, 20% parents, 20% 
community members) of Teatherl Pl^ce meets monthly to make financial, 
programming, and* personnel decisions. A 15-member advisory 

board (commafHty, business, school board, universit y) meets * _ 

with the member board / or with committees abdut four times a year. 

Judith Schulz, ar former art teacher, Rae Immenschuh, and ot^ier 
teachers, after* driving three hours round trip to teacher^ 
centers, in Chicago, felt the need for a locaT pl,ace wher^they 
could share skills and ideas. The group got together *ii 
'Winter J 975 ^ and after 10 months of preliminary work, >jeg|n 
sharing ideas and giving workshops at the local teachers 
association office. Teacher Place began in September 1976 arid 
moved to thfe' rented space above the bookstore in No/ember 1976. 

For $1 p t er year anyone can receive/ our regular fl/i'ers and 
calendars. Please send a stamped self -addressed envelope 
with requests. 

: . 



EDIMPRO TEACHER CENTER " 



GREEN BAY PUBLIC "SCHOOLS 
200 SOUTH BROADWAY STREET 
GREEN BAY, WISCONSIN > 54303 



(414) 497-6153' 



DIRECTOR: James R. .Anderson 



12B 



•HOURS: 



PROGRAM 



v 

) 



EVALUATION: 



RESOURCES: 



Office: Monday .through Friday, 8-4. Workshops are held after- 
school, evening^' and during the summer./ 
-J '"' i 
•— • EB-1MPR0 -fE-tkrcational ImproYement"Prdg"ram) is "ah "^hservli^pro*" 
gram aimed at helping Green Bay, teachers identify and 'meet 
th6ir professional and personal needs. ' EDIMPRO's 'aim is to 
. individualize and, expand inservire programs available to each " 
- teacher to fulfill the 22.5 hours of inservice required each 
year. Options available" tp teachers are: attendance at the 
WEAC State Convention or the NWEA Regional Convention; EDIMPRO- 
sponsored programs or., di strictwide inservice programs that have ' 
the apprbval .of the Instructional Council; curriculum development 
in, accordance with the district needs; additional study courses . 
related to the individual 's'teaching areas but not applied toward 
• advancement on the^salary schedule; conferences , conventions, 
seminars, and* workshops; and other courses 'approved by th'e ■ 
ED IMPRO board and the instructional" counci 1 Workshops are • 
offered after school, evenings, weekends', 'on "convention days"i 
(state insepivice days), and- during the summer, and covei^ a range 
of topics from academi~c--"Teaching Writing in the^Secondary 
School"--to personal growth, and understanding— "Women arid De- 
pression." . ^ 

Participants are asked .to fill out a program eval uation^form 
that asks them to.check their degree- of agreement with the "v. 
statements made abput the program (e.g., "the program met my 
1 needs . . ."). The form also' asks .fori a ; brief, description of 
strengths and, weaknesses of tbfe program and fo.r any changes 
participants wou]U_suyyesU_ Ihe^e valuation design also inc l ude^- 
interviews and" observations. ■ Statistics, a re kept regarding the 
number of-wtfrk shops offered,., number and type- of participant's, 
cost per participarit 'hour, type of inservice activities teachers* 
are choosing, and so forth. - "•' 

' *' •' 1 . 9 ' - - 
Professional library, curriculum materials, displays-*of student 
— .Work , teacher-madp and rnmmprcial materia l s/ 



STAFF: 
SETTING: 



James R. Anderson, inservij:e'specialist; Katby King, secretary.' 

The center is located r in the Central Administrative Offices of 
the Green^Bay Public Schools. The facility consists of a 
large library area, tellher conference rooms, teacher workroom, 
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PARTICIPATION: 



FEES AND 
. ' .CREDJT: 

AFFILIATION: 
AND SUPPORT: 



and office." fereen Bay H a city in northeast Wisconsin locate 
on the tip of Green Bay*off of Lake Michigan. ► , 

K-12 teachers and support personnel" participate on volunteer 
and some release time. Parents, university students, communi- 
ty members, and other interested educators are invited to par- 
ticipate, but Green Bay teachers have first choice if it is 
jiecessary to limit the number of participants ift a workshop. 

T < 1 x : 

Most programs available without charge: Ins^vice credit. 



Green Bay Public Schdols. 



* 'DECISION Teacher centgr policy board composed of five teachers and 

MAKING: four administratrix.' The board serves as^a recommending body; 

final decisions about programs are made by the Instructional { 
Council (a team of district administrator?). 

* ORIGINS: Green Bay's educational advisory council formulated the original 
program and goals of EDIMPRO in 1975. It began with a part- * 
time" director and no facility. In 1976, tjie policy board was * 

m - created, /'a center was started in a lotaL school room, and 

EDIMPRO" became part of the negotiated contract. A 'full-time 
director was hired in 1977, and the center moved to the University 
of Wisconsin—Green Bay. In January of- 1 981 , when the Green 
Bay.-?ublic Schools consolidated its offices from several 
' different locations into one newly remodeled school, the' center / 
J moved \o its present location in the District Administrative _ * , 

Offices. « S J : 

INFORMATION: Course announcements and policy" information., 

.* * ' ' ' \ • ' ^ » 



r* 
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GREAT RIVERS TEACHER. CENTER 



HOGAN ADMINISTRATION BUILDING 
807 EAST AVENUE 'SOUTH ; 
L'A CROSSE, WISCONSIN 54601 

(608) 785-1176 



r 



DIRECTOR: 
HOU^RS: 

PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF: 
SETTING: 



Virginia Ball 



Monday /Tuesday, Wednesday; 8:30-6; Thursday, 8:30-8; Friday, 
8:30-4:30** * < 

^Programs are offered both at the center and at schools; In' 
addition to providing teachers with a place to meet and exchange 
ideas t the center also offers continuing education, curri^Um, 
development, and guidance and Access to the latest educaFrojj^ 

' research anci application. 

" / 

An important aspect of our teacher center is that many workshops, 
seminars, and inservice activities are developed and presented 
by area' educators^ This is : one nranner in which local educators' 
become more involved in their own professional development; 
The "Prepare to Share" mini^grant,, Yel low Pages "of Resources^ 
and* photography projects have generated much interest. ' .Workshops 
have ranged f rom abroad topics, s>uch as assertivenes<s training, * / 
to'thdse provided for *speci f ic clientele, such a$-^u^itioh for 
athletes. ' Requests for credit courses have been met, an,d the 
penter has co^sponsored a Glasser (discipline) session, speakers, 
and a sharing fair. Make-and-take^ sessions, have resulted in'an" 
increase of drop-in participants. 



1 



Evaluation forms have been used at tiie'end~of eaci 



iacS 



session and 



r at the cofTclusioih^ of the first year of operation, and we have ' 
'joined the Syracuse Documentation Program. ,* I' 

I? * * . ' . 

Productipn nooms^ontain vacuform (melts plastic sheets), con- 
struction paper^and supplies, laminating machine; drymounting 
machine, overhead projector, 16mm projector ai\d screen, slide 
. projector, pi aye r-tapfe* recorder that sychronizes with slides, 
' primary. 'typewriter, label maker,' button 'maker, copy, machines, 
library ,'*magazines v and resciurce materials, darkroom and ptoto- 
graphic equipment, recycling corner, textbo'ok examination Tenter, 
nutri tiQ/i materials display., schoolroom greenhouse. 

Virginia Bell, director; Cathy HarmeyGr, st^ff consultant; Mafy 
Papenfuss, staff consultant; Janet Hutson, secretary. - *> ^ 

The La-Crpsse site is tw^4arge rottms and a kitchen in'the Hogan 
Administration Building.' L$ Crosse, the largest city i.h the ' * 
area (77,000 in the, metropol ita^ area) , is in* western Wisconsin 
on tfte Mississippi River and Mtnnesota border. * - V 
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PARTICIPATION: 



\ 



FEES AND 
CREDIT: 



AFFILIATION: 



Some 3500 teachers in six counties from a 60-mXe radius are 
eligibfe to use thb^center. This includes public and private, 
presehool-12 teachers, day-care personnel, administrators,* 
substitutes, retired teachers, teachers of adults, counselors, \ 
principals, supervisors, curriculum specialists, media specialists; 
unemployed and intern v teachers. Most participation is on volunteer 
time. For teachers participating in programming during the school 
day, the teacher center wil»l pay a school ; di strict the cost of 
substitutes. - « ' - . 

The po1 i cy board has voted* td charge a small workshop fee to 
cover the cost of materials. Any university-sponsored credit 
course is subject to the fee'set by the university.' 



J* 



The Cooperative Educational Service Agency #11 is the Great Rivers 
Teacher Center's fiscal agent*. (In Wisconsin, CESA replaces 
.the county superintendent's office and generally serves 'several 
t counties. ) 

SUPPORT: US Department of Education (former'ly'USOE) Teacher Centers Program.. 

DECISION \ A 48-member policy board is made up of 35 teachers and* others 
MAKING: representing administration, day p care, Viterbb College, Western- 
Wisconsrin Technical Institute, a h<t the University of Wisconsin-- 
La Crosse. The purpose of the policy board is to monitor -the 
1 £ operation of the center and the availability of services- It 

* 4 does not dictate districtwide standards for inservice content. 
The policy board has provided general program guidelines within 
which the center djrectoV makes- decisions. The CESA #11 director 
has\assumed responsibl i ty. for hiring center staffed has' 
designated the supervision of center staff to the teacher center 
•director. The executive committee of the policy board serves 
in *'a ^consul t^ant capacity. 
• - , t 

ORI&JN: Arising from people's need and interest for a teacher center in 
western Wisconsin, a srn^ll group representing several levels of 
^education bega/i ta me'et in June 1976 for t'he purpose of establishing 
a center. This group turned over its leadership responsibility 
to the College of Education at the University of Wisconsin--La 
Crosse and the Cooperative Educational Service Agency. The 
institutipns coordinated the development of the center ^soliciting 
• teacherrepresentati ves fr<^ area schools t*~become part of a 

study group. In anticipation of federal funding, a grant proposal 
committee, in cpl laboration with site/'membershi p, facility, 
purposes, by-laws, and policy committees, submitted a proposal 
to the Teacher Centers Program. Funding was approved in 
" fall. 1978. Operations yere limited until the. grand opening on 
April 2, 1979, in Spartaf. The La Crosse site opened in November 
1979. 



INFORMATION: 



We* have a 24-minute slide/sound production giving general • 
teacher center concept and background information in part 
one; part two deals with our own JSreat Rivers Teacher Center. 
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THE MADISON E^CHANG'E 



esS*~? 



545 WEST DAYTON STREET 
MADISON, WISCONSIN 53703 

(608) 266-6181 



DIRECTOR: 



Tom .Swenson 



HOURS: 
M PROGRAM: 



/ 



EVALUATION: 



RESOURCES: 



• STAFF: 



SETTING: 



0 
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Monday through Friday., 7:45 am-9 pm. # . * 

Based on the assumption that everyone has an idea to exchange, 
an idea that can help somepne $lse, the Mad,ison Exchange /exi sts 
to* facilitate the continuing professional growth of teacners 
and administrators employed by the Madison Metropolitan School 
District. The Exchange provides a place for teachers and ad- 
ministrators to lea N rn and help others to learn; ^acts'asJa , 
clearinghouse for educational information; and organizes pro-, 
fessional growth activities and -groups according to local needs 
and interests. \ ■ ' ' 



TheExchange a facility--a large, carpeted, open-space 



area. The Exchange is services and materials—a professional • % 
library, preview collection of pVint and non-pnnt instructional 
materials, local resource files, plus support staff tg assist 
in locating and u^ing th&se materials., The Exchange Is ac- ' 
tivities — displays, sharing sessions, cor>ve>sations, Speakers, 
workshops, semiWrs, and" courses such, as teaching gifted and 
♦talented students, communication in the classroom, and story- 
telling. And most importantly, the Exchange is people--Madt-> 
son 'educators learning, innovating, teaching, exploring to- 
gether/ Participation in any of the Exchange/s services and 
activities is always voluntary. # # < « 

i 

Each inservice activity organized by the Exchangers evaluated 
by eacji of the participants on the following items: | "did -you ,« 
learn anything worthwhile at this session?, . .do you expect' • ' 
to apply anything from this session to your own profkssibnal/ 
personal situation?. . .would you encourage the Exchange tb • 
re-o.ffer this session at a later date?, .'.what, if kny, sug- 
gestions do you have for additional sessions?. . .' 

Meeting areas, individual work stations, audiovisual previewing 
areas and equipment;* Professional fcjooks and journals, instruc- 
tional materials (print and non-print), local c*esourcfcs file. 

* • ' * 

Tom Swenson, Exchange coordinator; Maryfaith Fox, education 
reference librarian; Ron Goral, instructional materials li- 
brarian. • 



The Exchange 'occupies a portion of the district 
tion buiTding, which is centrally located with 
Madison. . . 
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PARTICIPATION: 



* Teachers (mostly elementary) from Madison fletropol itan School 
District participate- in inservice activities. Teachers and 
•administrators equally use the professional library; the in- 
strDctiona.1 material's library is used mostly by .teachers, but* 
also by curriculum coordinators and principals. Parents, pri- 
vate school teachers;and teachers from neighboring districts 
occasionally use the Exchange. % x 

The Exchange is used frequently by teathers working on release- 
time" projects during the school year and extended emplbyn^nt 
projects" during the summer. , Most of the budgeV money to' sup- 
port these activities i§\control led by theyjistnict '-s* instruc- 
tional directors, but the^ Exchange also has\ $5000 for these* 
purposes. 



f EE S AND * 
^ ; CREDIT: * 



.V 



-.AFFILIATION 
AND SUPPORT: 

' DECISION- 
• ■ 'MAKING: 

c ORIGINS 



INFORMATION: 



All insefrvice' sessions carry tocaj sa-Tary schedule credits. 
Participants fn : these session? pay a fee of $.75 per 'hour, 
-Inservise' ^instructors are? .paid at the rate of $10«per hour,.* . 
Occasional ly, arrangements are made witVi locpl universities 
* for Exchange inservice 'courses to carry .graduateeredit. ^ 

*The Exchange MS* funded and ^operated by the Madison. Metropolitan- 
y# Sthool District. ' ** ' v % I • 

. Staff make programming decisions, supervised by the district 
assistant superintendent. % \> 4 • • 

The Madison Exchange originated during the 1972-73 schopl* 
*year, largely , through the initiati ve "df a joint- panning com- 
mittee of local teacher^and ^administrators. The committee 
recagnized tVat if children were to continue receiving the 
best-available opportunities to grovTaruf learn, teachers anti 
•administrators also must continue to grow and learn. The 
planning g'rodpalso acknowledged the fact 'that' one of the best 
sources of help for teachers is other teachers. Yet, in a 
School district such as Madison, with 44 ,'di f ferent Schools, 
teachers seldom were able to learn about practices being used 
by teachers in- v other building's. • Thus,, the Exchange was created 
to Encourage arid facilitate ideal professional growth, particu- 
larly through local teachers -sharingMiheir classroom ideas. 

*\ < * 
A written description of*the Exchange's purposes and program 
and a publicity booklet describing its inservice activities 
are available 6n"nequest. . : 



THE TEACHERS' WORKSHOP 



EMERSON SCHOOL 

2421 EAST» JOHNSON -STREET 

MADISON, WISCONSIN 53704 

\ • • 

(608) 241*3585 . 



DIRECTOR: 
' HjOUR S : 

PROGRAM: 



EVALUATION: 
RESOURCES: 



•Cathy Caro-Bruce * . * m \ % t - . 

Monday 1-5; Tuesday/ and Thursday, 2-§; Wednesday ^ 2-9; first 
and second Saturday of 'each month/* 9-12 • * ■ - ' 



The Teachers'. Workshop is a urriqu^ resource* center find learn- 
ing exchange forMadjson ar.ea teachers Bnd community members. 
.Workshops, demonstrations, shearing -sessions, courses,, and dis- 
cussions are' offered^eajch month. Topics 'Such as storytelling, 
making a solar cooker, photography for preschoolers advanced , 
first a jd , evaluating the classroom environment, building a 
terrarium, and Qptics are selected tfrom suggestions made by 
teachers and community^ members who request or offer courses. 

Staff provide on-site consultation onYequestin areas such as 
classroom, environment , curriculum planning, .math, and -problem 
solving. Staff help teachers identify their own ne£ds, offer 
technical assistance, and work cooperatively with teachers to 
help them meet their needs, j \ * ♦ 

' * ' \ l_ 

. T h e r e cy cj lag -center of f ers ^ropciEuIEjif cTTs'c ardsandby- 
products from local busi nesses 'and industries that teacriers can ; 
use for developing learning resources. ^ The center has a distinc- 1 
tiva exchange system.* Users* may pay for materials ^donate 'an , 
equi /alent. amount .of recycled* gtjods Volunteer time, or create 
a display.* This system providers flexibility for users, a changing 
source of materials, and-a rich supply of teaching ideas. 

• ' • r * * 
The* Educational -Fair,, sponsored for two days each spring, dis- 
plays successful learni ng \activiti es developed by preschool 
through middl e^schoql. teachers,* Demonstrations of activities 
for jchil dren, aks well as presentations' of special projects, are - 
scheduled. 4 These, activities are xollectecfand distributed at 
-the fair and are compiled into the Educational Fair Boott , which 
covers all curriculum areas and*can be used throughout" the year. « 

Course, evaluations are ftlled\pjjt by both participants and • 
consultants upon completion, of u the sessions. \ V *' " 

Recycle center.^ Books, posters , a>nd peri odi cafsV Workspace j * 
with ^resource book ; s, patterns, samples for ijiaking games,' print- 
ing, sets, ^optical instruments', fja'sh $ards, mobiles, -tools ; 
and supplies stfch- as tagb^ard,, marker^ /and* glue. A. small - 
store includes varied' and "inexpensive materials such as woocten 
marker pieces^stickers, padding compoiyid,' slide mounts', beads, 



plaster mask-making materials. 



STAFF.: 



SETTING: 
PARTICIPATION: 



Laminatgr, punching and binding / 

Power 



machjne, drymount press, ditto machine, copy machine, 
tools, hand tools, hardware, and triwalU PiGtures, patterns, ' 
and- samples. . 4 * 

1 9 

Cathy Caro-Bruce and Jeanne Vergeroht plan program, organize 
mppthly wcjrkshop sessions, write newsletter, coordinate mem- 
bershij), consult wi # th teachers, conduct workshops. -Heidi Gill, 0 
recycling coardinator, arranges pickjups, organizes recycling • 
room, develops educational materials/from recycled goods; coordi- 
nates recycling network, and consults with teachers in their 
classrooms on energy education. 

located in four classrooms in Emerson Schoolman older ele- 
mentary schooj on the near east" side of Madisog. 

TeScfrers "(K-12) and administrators from the Madison Metropolitan 
School District participate on, volunteer time. Preschool,' 
private, and' parochial (K-12) teachers and administrators from 
the Madison area and surrounding communities alsfo participate'; 
parents and community are welcome. , / 



FEES AND t No required members hi : p— fees for ijladison district teachers; $1 
CREDIT: per hour course fee; $2 for rion-fnembers. Professional advancement- 
credit available to Ma'dison Metropolitan School .District teachers. 
. For groups and* individuals not employed by the Macfison Metropolitan 
School District, memberships of $15 per year for individuals; 
$12.50 per year per person if the entire staff of a school build- 
1 irig joins; and $45 per year for' da'y-care centers or prescfiools. . 
.Membership entitles holder to use the. recycl ing center , receive, 
free -consul tation, use the library and p oster loan, receive - 
.free monthly newsletter and Tapestry , admission to the Educational 
Fajr at a discount, participation in scheduled programs at a , ' 
special 'rate. * 9 * - • . v 

Madison Metropolitan School District 1 



/ 



AFFILIATION 
AND SUPPORT: 

DECISION 
■ MAKING: 



Teachers, other educator^, and community members serve as an • 
advisory group. Most planning and decision making dbne by \ 
staff., Staff 'are hired by* the Employees Services Division of t 
the Madison Metropolitan School District and supervised by th'e 
. * inservice coordinator. . * , 

> , < • . -» 

. ORIGIN: .Cathy Caro Bruce, assisted by another teacher and Tom Swenson 
s from the "Ma'dison Exchange (Madison schools inservice. program), 
.^Initiated the center in 197fr with ESEA Title IV-C money & .^ After* 
• ^ three years of federal 'funding, tKe school \distric£ began sup-' 

.porting the program. ■ ' \ 

INFORMATION: Slide presentation; monthly new§fetter,; The Educational fair 

Book ; Tapestry , a jourrtal published twice a year that provides . 
a forum for teachers to explore* ideas, expr'ess opinions oh cur- 
rent issues, and share learning experier>ces. * ' ' , • 
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TEACHER CREATIVITY CENTER • 



MILWAUKEE BOARD OF JEWISH EDUCATION 
4650 NORTH PORT WASHINGTON ROAD 
MILWAUKEE, WISCONSIN 53212 



,(414) 962-8860 



DIRECTOR: . Elaine Sanderson 



HOURS: 



\ 



EVALUATION: 



'RESOURCES 



Monday and Tuesday, 9-4:30; Wednesday, 9-12:30; Thursday, 
12:30-4.- Open during the summer by appointment. i , 

i * 

PROGRAM: The Teacher Creativity Center -is a place for teacher's involved 
^ in all Jewish schools in the Mi lwaukee area to come together 

* for brainstorming "and creating curriculum materials to'go 
.. beyond the regular course of study. The center offers \ 

individualized assistance in creating materials and schedules 
special workshops in various areas of the Jewish school cur- 
/ riculum. The center has sponsored workshops for the Jewish 

. holidays and designed curriculum for content-areas, classroom 
management, and'meeting specific requests of teachers. 

• * ' 

Needs assessment/evaluation forms are given to participants 
at the center, asking them what the center can provide that 
it doesn't, -experiences and programs, they would rather have, 
and so forth. We also have input from our executive director. 

Display ,of prototype materials; library of applicable models' 

* for general education and various learning centers; tools', \ 

* equipment, and scrounge materials for creating games and 
/learning centers. 

• STAFF: "Elaine Sa/iderson, director; Joan Philosophos, Alice Jacobson-, 
co-administrators; Nina JPaus,, Ardi s^Zarem^ help produce ma- • 
, terials and organize program. All are part-time. 

SETTIfiG: The center is located at the Oewish Education and Culture 
* Campus which :h^usas the offices of the Milwaukee Board of 
« - * Jewish Education, the Jewish community day school / supple- 

' ' mentary fri gh school, and an extensive* instructional media 

/ center. 

• t £ARTICIPAHON: .'.Primarily, preschool through secondary teachers from all 
. • ' 9 Jewish schools; in the Milwaukee area /attend oh volunteer* 

* time. Children also design learning modules or make books. *• 
* » < ° ' *' We.also-have about .50. families arttending workshops under 

a program called* "Hom&start." ^ 

4 • ' f\ EE $ AND ^Use of the center is free". Users and schools pay 'for con- ' 
, CREDIT : * sumable ; supplies. Professional growth credit Is available. 
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AFRWiATrON: Milwaukee Board of Jew.ish Education. 

SUPPORT*: iMilwai/kee Board of Jewish Education and the Milwaukee Jewish 
iFederation provide space. The operating budget is provided 
under a special grant from the Milwaukee ^Section of the • 
\ . ' / National Council "of Jewish Women and an Allocation from the 

/ 'Milwaukee Board of Jewish Education, 



DECISION 'All staff are involved Jn the decision-making process in 
, MAKING: weekly meetings held each Monday. 

ORIGIN:. During the '1975-76 school year, vthe center was organized and* 
- st affect on a" volunteer b^sis. Subseqently, a proposal was 
• * made 'to 'the National Council of Jewish Women^hat the cen- 
ter be funded t as a ..special project of the Milwaukee Section. 
* In fall 19*76, 'the center 'opened on a permanent basis as part 
of the services of " the Milwaukee Board of Jewish Education.* 1 
In September 1977, the center was reorganized as a unit^of 
ihe Instructional Media Resource Center, with the. current 
* * - administrative structure. \^ fc Jfe 

INFORMATION: A Sense of Oneness , a handbook for teaching Jewish community. 
w - "The Centers Star," a quarterly publication containing items 

.of interest to teachers^. Jdea books for each workshop. Work 
shop bulletins. 
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WYOMING TEACHERS' CENTER' 



t 



115 EAST TWENTY SECOND 
SUITE 205 

CHEYENNE, WYOMING 82001 



(■307) 638-4609 



DIRECTOR: Irene Clarke 
'KOURS: Monday through Friday, 8-5'. 



PROGRAM: 



EVALUATION: 
. RESOURCES: 

r 

. STAFF: 

SETTING: 
PARTICIPATION: 



0 

ERIC 



The Wyoming Teachers 1 Center serves educators in the whole 
state, which includes 49 school districts spread over an 
area of 98,000 square miles. The center trains one teacher 
center consultant for each school building in tfce state. 
The'consultants work with teachers in their building as ati- 
visors and help to identify and articulate instructional needs 
and, problems. Consultants also share with their colleagues 
information, strategies, techniques, and so forth, that are 
of particular interest to teachers. They have access to- a 
resource kit that lists existing resources to meet teacher 
'need's at the* building level. The center compiles and in- 
terprets needs assessment data from the-building level con- 
sultants. The reciting report, which has statewide applica- 
bility and is used by the center for its .work, is also avail- 
able to the Wyoming State Department of Education and the 
University of 'Wyoming for their planning of inservice work 
in the state. 

<* 

The center provides workshops, courses, and seminars on a 
regional basis when there are numbers of teachers who'jiave 
similar needs, and existing resources are found wanting. 

Teacher center consultants evaluate their training and the 
assistance received from the center. Participants in work- 
shops, courses, arjd seminars are asked to evaluate center 
'activities. 

* * * 

We have no space or materials of our own, but have access to 
space in local districts, as need arises. We also have access 
to materials from several sources. 

Irene Clarke, full-time director; secretarial assistance pro- 
vided by Goshen County School District, our fiscal agent, and^ 
the Wyoming Education Association. 

The office is located in Cheyenne, the capital city located 
in the southeast, corner of Wyoming. 

Th'e center ser.ve$ educators in all 23 counties of Wyoming. 
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FEES AND 
CREDIT: 

\ 

AFFILIATION 
AND SUPPORT: 



DECISION 
' MAKING: 



\ 



ORIGIN: 



INFORMATION: 



No -f^es unless^ courses are taken for University of Wyoming 
credit, Insfijvice^edit from the state department of ed- 
ucation is^vailabte.^' 

The center is funded by the US Department of Education (formerly 
USOE) Teacher Centers Program, Goshen County Schoo^ district 
in Torrington is the fiscal agent, r ^ 
• ^ 
The center is governed by a 13-member policy board, jnine of 
whom are classroom teachers from different regions i\the 
state, Ihere are three representatives from the fiscal ag^nt-- 
two teachers and one administrator; one administrator who repre- 
sents the private schools; a representative from the only in-' 
stitute of higher education in the state, the University of 
Wyoming; and an ex officq representative from the state de-" 
partment of education. The board approves 'the 'pol icies and 
programs of the center. * t . 

The Wyoming Education Association, spearheaded the efforts to 
obtain funding for a statewide* center. The Association 
worked with Mid-Continent Regional Educational Laboratory, 
the State Department of Education*,' and the University of 
Wyoming in writing the grant proposal. The center opened 
in fall 1981. , 

Newsletter, published twice a year. News of center activities 
is published in the State Department of Education's "Educator," 
The Wyoming Education Association newspaper, "WEA News," and 
the University -of Wyoming, College of Education's "Roundup." 
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THE TEACHERAGE 



DOVERCOURT CENTRE 
EDMONTON PUBLIC SCHOOLS 
13910 122 AVENUE . ' 
EDMONTON, ALBERTA f5L 2W3 
CANADA 



\ 



(403) 452-0790 



.1 



DIRECTOR: .Joy. F inlay •' • 

s • 

HOURS: Monday and Tuesday, 8:30 am-9 pm; Wednesday through Friday, 
\ ■ 8:30-4:30; other tim^s for schedul ed* sessions* Closed during *' 

school .holiday s x i \ — 

PROGRAM: The object of the centre is .to ass.ist teachers with 

, professional development by providing space, resources, and v • 
personnel* A- variety of activities, displays, and workshops 
* . are planned to facilitate teachers learning and sharing. 

* Workshops inclycte Halloween party ideas, animals in the class- 
room, no workbooks—a brief overview of thematic planning 
using children's interests as a .vehicle to teaching language 
arts skills, ..triwall workshop, and microcomputers* The centre 
also sponsors coffee parties to allow teachers to meet their' 
4 cdnsultants % and superintendents in an informal setting, • 
\ An idea bank, a themes resource file, teaching professes * 

N . file, numerous educational periodicals, ^nd curriculum and 

publishers materials provide fbr reference, exchange, and 
extension of id&gs arn^ng teachers. An informal meeting room, 
well Equipped workroom/^nd a display room provide space for ; 
meetings, workshops, professional development days, and a 
> special project for teachers on student observation, 

EVALUATION: Informal, Through the efforts' of the coordinator and the 
teachers on the steering committee, needs and interest's * 
are dtscussed.with teachers and staff in the schools. Each* 4 
. elementary school designates one teacher as tl^ir representa-. 

tive and communication link to the Teacherage,, 

RESOURCES: Photocopy machines^ film and laminating equipment, materials 
for constructing learning, aids, triwall construction materi- 
als and tools, overhead projectors, commercial learning ma- 
terials, a small professional library, curriculum reference 
books, magazines, tafeles and work space, coffee supplies. 

.STAFF: 'Joy Fi'nlay, half-time coordinator; Mary Biddle, part-time f * 
secretary;* Barbara Fischer, part-time teacher's aide, * 

SETTING: The Teacherage operates in four rooms (meeting and social 

room, workroom, display rdom, office) located in the nortri- 
4 ' east wing of Dovercourt, fl'ementary School.. It'is close to 
**main traffic arteries and a large shopping centre in the 
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PARTICIPATION: 



FEES AND 
CREDIT: 



northwest quarter of metropolitan Edmonton (population , . , . 
500,000). -A second location, cal.led the South. Side- Centre,. 
, has been'designated for Hazeldean Elementary School.' At 
the present time',, it operates withno budget and, serves \as 
a workshop* and meeting pFSrce only. 

The Teacherage is an Edmonton Public Schools 1 facility serving 
mainly elementary teachers. Teachers from surrounding school 
districts and student teachers are welcome *to>>attend workshops 
•and use wprkroom materials at cost.' Relfease time ( is presently 
provided for 12 teachers who are on the steering committee. 
The student observation project has- a^sepa rate funding base( 
Tor release time*' ~ 

There is no charge for the services of the centre.* Credit 
courses "are not offered. 



/AFFILIATION 
AND SUPPORT : 

DECISION 
MAKING* 



Edn^ntQn Public SchSols. 



The Teacherage has a steering committee of .12 teachers-, each 
serving .voluntarily for a tho-year term. Sub-committees ar- 
range publicity, programs, and displays. The^st^ering com- 
mittee considers and advises on the operatien of the centre; 
within the contraints of .budget -set by central office- personnel 
Edmonton School Board is responsible for hiring staff. The 
coordinators role i's to supervise the operation of the centre. 
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•DISTRICT SERVICES AND TEACHER CENTRE. 



1000 AUSTIN AVENUE - • . 

COQlU I TLAM , BRITISH COLUMBIA V3K 3P1 

CANADA 



(604) '936-0491 ' 



DIRECTOR: Ian MacSween . , 3 . 

HOURS: Monday through Friday, 8^5; arrangements may be made for 

after hours workshops or* for 'use on weekends and holidays, * 

/» * • > * ■ ■ 

PROGRAM: The District Services a-nd Teacher Centre/provides* a comprehen- 
sive support «ervix:e to the teachers of School District #43' \ 
(Goqifcitlam). , The main thrust of the centre i-s to encourage 
. * and facilitate 'orvgoing staff devel opment 'through diversified 
> ' support services, 4 % ■ ; 

T-he "centre offers >n-house professional expertise in several 
' _ ,ar;ea$w Other school district professional staff who wo&k o N ut 
'of tWe^school board offices are equally accessible to teachers 
\ as th,ey use the teacher~centre as the focal point for their N 

. "staff aevel opment programs. v T,he personal assistance 'feature 
of the centre is complemented .and supplemented by a large 
Resource base'in the f&rm of equipment , print material, audio- 
visual software and* special i zed materials -to. support specific 
programs. ^ K * • 

i * * \ 

. , '-Recent trends and innovations^ in teaching practices and clir- ■ 

Viqjlum development and implementation are-the most frequently 

* * recurring themes of staff development at the centre. However, 

these major themes in no way detract from the popularity or 

• the importance of the many other workshops that give the, 

. . * * t % centre its refutation of ^responding to t-t\e immediate .needs of, 

teachers in this schox)] district. 

EVALUATION: • A formal nee<Js assessment suryey v/as conducted recently. Thi 
was followed by a questionnaire on the use of and degree of 

^ satisfaction with district services and facilities at the 

centre. The Supervisor aird 'all other professional personnel 
working out of* the teacher centra Are Evaluated regularly by 
the superintendent of schools; or .his staffs 

RESOURCE? : Large professional 1 ibrary and" audiovisual library; audiovisual 
hardware loans and technical services locally developed ma- \ 
terials col Ifcctiqn; .special ized print and mani'pulati v£^materi&'1 
for learning assistance and gifted programs; ftne arts and out- 
door .education equipment; intermediate science suppl ies;*French 
. fanguage library; library ^processing area; travelling fiction 
? collection; copy equipment-, laminators, drynjount press, and 
so forth. Two rooms for workshops, meetings, conferences. 
r * Audiovisual* workroom with darkroom, dubbing facilities, and a 
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STAFF:- 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



' AFfTMTlON 
AND SUPPORT: 

DECISION 
MAKING: 



ORIGIN: 



variety of other equipment to assist teachers in preparing 
lesson aids." \ ' ) ' • 

Ian MacSween, supervise^ Ed Albrecht-, . librarian; Jane,t Brine, 
French;'- Al^jJyers, physical, e J ucation; Peter Kosorien, 'learning 
. assistane'evLinda Lewis, gifted and talented; Rod MacVicar, 
outdoor education; Hedy "Pothorn, fine arts, 

Th'e teacher centre is housed in # a renovated two story school # 
building on the T/esteen side of School District #43. The 
district is made up of the Municipality of Coquitlam, the 
cities of Po*t Coqui t?am.and Port Moody, and the village of 
Belcar'ra, The centre is strategically located as most teachers 
must pass nefarby in commuting, to ^*nd from their schools. No 
school in tH5 district is more than 20 minutes from the centre. 

The services of * the^ centre are available to all District #43 
teachers, v The most active participants are teachers in the. 
primary and intermediate grades. Most activities at the cen- 
tre are generated by district staff'but an increasing amount- 
9f activity is being generated by local chapters of provincial 
specialist associations, Simon' Fraser University uses tne 
centre for workshops with student teachers who, are undergoing 
student teaching experiences in local 'schools, 5 Release time 
. is avail abl e/ 

, No 0 fees for workshops conducted by district staff. Registra- 
tion fees vary for sessions conducted by specialists^rom out- - 
side the district,. In most cases, the school board pays an 
honorarium and po fee is charged. Course credit and fees 
are set by the sponsoring university for university courses 
taught at th*e centre. 

School District #43 (Coquitlam), * 



Operational deqi sions^ are made by the supervisor who carries 
out his responsibilities in accordance with the -schools act, 
SA - -e ulations, and board policy. The supervisor reports 
directly to the superintendent of schools. 

The superintendent of schools and his assistants perceived a 
$need to centralize several support services located throughout 
the district, Ihe district was also aware of the potential 
of .establishing a teacher's centre. Committees examined the 
..possibilities and alternatives for some time prior to decisions 
v being made. When a building became available, the opportunity 
presented itself to exp'arid upon the traditional .concept of a 
teacher's centre. The resultwas the establishment of a uni- 
fied service package—one that brings material an^ people 
-resources together in'one place with a view*to providing an 
effective setting for staff development,, The District Services 
3nd Teacher Centre opened' January 3, 1978, 



INFORMATION: FTier; bulletins. 
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VANCOUVER TEACHER CENTRE 



123 EAST 6th AVENUE 

VANCOUVER, BRITISH .COLUMBIA V5T 1J6 

CANADA ' * " 

(604) 872-26 31 



DIRECTOR: Lloyd MacDonald 

* 

HOURS: Monday through Thursday, *8\30 am-9:30 pm; Friday , '8:30-5. 

PROGRAM: The purpose of the Vancouver Teacher Centre is to provide spcice 
for workshops, committee meetings , professional seminars,^ 
conferences, library research/, and program development, ^fne 
centre provides teachers and administrators with opportunities 
to explore curriculum changes an<i ways of implementing new 
methods of teaching, and to exchange ideas and experiences. 
^Work nights offer a wide range of hands-on activities in par- 
i ticular curriculum areas or themes, such as field studies, 
theatre, he^Jth,, math, and science. Workshops, usually held 
after school at the centre, are planned in areas that include 
. business education, computer education, music, industrial educa- 
tion, modern languages, and special education. Centre consul- 
tative staff are available to work with individual schools on 
request. The centre assists teaqhers^ in planning % and organizing 
school -based, inservice activities for their non-instructional 
days (days on which children do.<not attend school, but teachers 

. do ) . * , „ * 

The centre is also 1 open for drop-in use, for teacffers to browse 
through the professional library, examine instructional devel- 
opment kits, make things for their classroom, or just meet and 
relax in/the lounge. 

An Innovation Fund* i s available to provide ^seed money 11 to 
assist teachers in initiating new teaching/learning activities 
in their schools. _ftnds are provided for materials, supplies, 
and in some cases, rentals required to implement the proposed 
* .innovation. Funds are also aya i 1 able to allow teachers and 

administrators to attend conferences and workshops. that in- 
N vo>ve expense.- ' 0 , 

EVftLUATJON: workshops are evaluated individually. t • 

RESOURCES: Professional library; instructional materials centre; laminat- „ 
* . i^g; making overheads; photocopying; bookbinding; workshop 

(crafts) area; meeting rooms; lounge, audiovisual hardware arid 
software. 



STAFF: Director, Lloyd MacDonald; manager, Stuart Corsan; library tech 
nician, Linda Dunbar;, receptionist , Wendy Everett. 



er|c • 3 °3 



S£TTING: 



PARTICIPATION: 



FEES AND 
. CREDIT: 

AFFILIATION 
AND SUPPORT:' 

DECISION 
MAKING: 



The center is housed in a refurbished elementary school, closed 
because* of declinjng'enrollment. 

*K-12 teachers, administrators, volunteer?, and community people 
participate on their own time. 'There are four non-instruct-fonal 
days each year (students are not in attendance, -but teachers 
are) on which teachers can participate in inservice activities. 

None, < , , 



Vancouver School Bo§hd., 



Teacher centre steering committee made up of representatives 
of the five associations' (elementary teachers, secondary teac 
elementary administrators, secondary administrators, and supervi 
of instruction). The assistant superintendent for curriculum 
and professional development services. is respansible for. the 
overall program of the center. 

ORIGIN: The initiative for the centre came from the *di rector of in- , 
struction who thought the vacant elementary school should be 
• used in a creative way rather than sold. After some study it 
s was dectded to start a centre as a way of centralizing and 

expanding "the professional development activities in the dis 
tcict. The centre opened in 1971 

INFORMATION:- Professional Development Activities and Services book et. 
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ST. BONIFACE 

TEACHER CENTRE PEDAGOGIQUE 

50 MONTEREY ROAD 

ST. BONIFACE, MANITOBA R2J 1X1 

CANADA 

(204) 257-3576; 253-^681 



DIRECTOR: Jean-Yves Rocbon 

HOURS: Monday through Friday, 8:30-6; weekends and evenings by. 
arrangement. Open all year. 



PROGRAM: 

\ 



The centre's objective is to provide a tffcitus and some resources 
,for the improvement of instruction by: (1) Providing inkervice 
•j . programs on various themes and emphasizing the improvement of 

teaching methods; (2) Sponsoring major conferences at the 
centre and providing funds for teachers to attend conferences' 
andworkshops sponsored "outside the school division; (3) Cir- 
culating a collection of professional materials; (4) Providing 
public relations through teacher centre activities. 

Centre activities include meetings of school staffs, principals, 
Educational groups, division (teachers) association and administrate 
council; workshops, courses, conferences, displays of publishers' 
materials and classroom projects; browsing and socializing. 

EVALUATION: ELach workshop is evaluated. Overall evaluation by questibnnaires. ' 



RESOURCES: 



STAFF: 



SETTING: 



Lounge area, workroom, large meeting room 'that can be divided 
into two separate arenas, enclosed classroom area, and central 
display 'area. Equipment available for workshops and inservice 
sessions includes 16mm projector, slide projector, overhead 
projector, reel-to-reel tape recorder, cassette tape recorder,. 
j record player, screens , videotape unit, laminator, offset . 

r p«ress, Kodak machine, typ^wrlt^rr triwaj 1 cardboard carpentry 
totals, filmstrip maker, 35mnt camera. Also available to, teachers 

.on a loan basis are teaching aids, such as kits, 16mm films, . 
sheet music, samples of new textbooks from publishers, 

•professional kits and periodicals^ 

* 

-time director- Claudette HalV, full-time' 



Jea v n-Yves Rochon, 
secretary. 



half- 



PARTICIPATION:"' 



The centre occupies two- offices and four adjoining rooms located 
i# William Russell Educational Centre in St. Boniface, a suburb 
of l/J|nnipeg, in the province of Manitoba. 

K-12 teachexs from St. B^iface School Division attend on School 
time and volunteer time. Others welcome. Budget .al location 
for release time allows teachers to "attend workshops during 
school hours. • * 
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'.'AFFILIATION 
AND SUPPORT: 

, • DECISION 
. . MAKING:. 



ORIGIN: 



St. Boniface School, biyision. 



Steering committee of seven educators representing elementary and 
secondary teachers, principals, French' schools, teachers' - 
association, and the school board; The steering comnuttee 
meets twice monthly"arid is responsible for btfdget, policies, 
and major projects of {he teacher centre. An advisory committee 
is made up of one representative from each school staff, a 
repVesentative from the teachers' association, the superintendent 
or delegate, ^and the centre director. The advi sory .committee, ' 
which meets monthly, advises the steering 'committee afld centre 
of teacher needs in areas such as inservice, materials, and 
projects. 

In 1975, a proposal for a teacher centre was prepared, by a 
committee of teachers following up, a suggestion by the* 
superintendent. The proposal was accepted by the teachers' # * 
association and the school board.- After the Manitoba Department 
of Education turned down the proposal, the school board agreed 
to finance the pfoject*. * - % 



INFORMATION: 



Newsletters and brochures. 



> ST. JAMES-ASSINIBOIA TEACHER 
CENTRE \ 



150 MORAY STREET 
WINNIPEG, MANITOBA R3J 3A2 
CANADA- • . 

(204) 885-5662 



DIRECTOR: Peter L. Mingo 



HOURS: 



PROGRAM: 



EVALUATION: 



RESOURCES: 



STAFF; 



SETTING: 



PARTICIPATION: 



V 



Monday through- Friday, 8:30-4:30; open until 10 for evening 
workshops. Closed July and August. 

The purposes of the teacher centre are to provide ongoing pro-, 
fessional development programs for the teachers of the St. ) 
'James-Assiniboia'School Division (approximately 850 teaching 
staff). Activities include inservice meetings, conferences, 
workshops, and any other type of professional development. 
These programs* take place during the day,, after 'school , and in 
the evening, depending on the^ nature of the activity or of the 
audience. It is the purpose of centre staff to keep abreast of. 
-changes in* the .curriculum in order/to provide, inservice programs 
'to assist teachers in coping with these changes. To' a lesser 
extent, the centre is <aiso irjvofved with curriculum development. 

Each workshop is evaluated by participants^ An annual report 
of .activities (i ncluding^iumber 'of participants) is submitted 
to the ;Schoolt board, whiGto is responsible for tctfal funding of 
the centre. 

Small professional library; resource materials files; mate- 
rials for make-and-take activities; numerous rooms for work- 
shops or meetings of teacher groups^ : 

Full-time coordinator, Peter Mingo; half-time secretary, Myrna 
MacGregor. ^ 

We occupy four rooms plus an audftorium of a small former ele- 
mentary school; the other four rooms are the media, centre. We 
service a suburban area of -Winnipeg and are ce/itrally located 
in the area. The centre is easily accessible to teachers, as' 
many of them also livfc in or are very close to the area. 

The majority of participants are K-9 teachers, especially K-6 *' 
Teacher participation is approximately half on vol unteer 'and 
half on release time. High school involvement is not as great, 
although semepfn^r new credit programs are beginning to attract 
secondary teachers. Principals and vice-principals yse the 
center'to a certain extent. All activities are opep to tedchers 
in other divisions (school districts). No public use. • 
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FEES AND Usually no fees, except for major conferences. 
CREDIT: 

AFffl L IAT ION; *St. James-Assiniboia School Division. 



SUPPORT:' The school board provides total fundi ng .except for a $1200 

grant provided by the local teachers 1 professional organization* 

DECISION^ We have a steering committee of six teachers; one teacher centre 
, MAKING: coordinator; one superintendent's representative; one school 
board member. All major decisions are ma'de by the steering 
committee, wh^ch also is responsible for reyieWing the coordi- < 
nator's position each year^and recommending a continuation of 
, that position. The coordinator also/reports to the superin- 
. tendent's department. - * 

ORIGIN: In 1974, the superintendent of the school division visited a 
teacher centre*in England. He became very enthusiastic about 
- the concept and upon his return planted the idea with the pro- 
fessional development committed of the local teachers' association, 
A proposal was submitted by this committee to the school board, 
which accepted the concept, provfded, space in a school, and a 
year later provided for a half-t,ime coordinator, which was 
increased to a full-time coordinator in 1979. 



INFORMATION: Brochure; newsletter every two toonths. 
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ST. VITAL TEACHERS' CE.NTRE 



Mai 1 ing Address : 
194 BRAEMAR' AVENUE 
WMNEPEG', 'MANITOBA - R2H 2K9 
CANADA 



HOURS: 



PROGRAM: 



EVALUATION; 
RESOURCES: 



STAFF 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 



770 ST. MARY'S ROAD 
WINNEPEG, MAf/lTOBA R2M 0H9. 
CANADA 

(204) 247-4933 



CONTACT: Rosanne Wasylyniuk 



Monday .through- Friday, 9-5. 

The primary functions of the centre" have been to provide. 
. a meeting place for committees and for professional develop- 
ment workshops. This year the Professional Development Com- 
mittee decided that a steering dbmmittee was needed, to es- 
tablish future directions land goals. Our workshops have been 
a,_ba lance between programs to improve classroom i nstruction 
and programs for the personal growth, and development of 
teaching staff. Programs include school visitations, cal- 
ligraphy, tax, tips for teachers, reducing stress with med- 
itation and relaxation training, movement to music, shooting, 
song writing, cross country skiing, art for the classroom 
teachers, and ■alTohol and drug education. 1 r - 

Informal evaluation of individual program by those in at- 
tendance. 

\ \ 

We- have a ome-classropm space that individual teachers or 
groups of teachers may book on a first-come basis. There ' 
are no materials ,* but coffee is supplied.* We also have a 
small professional library. \ 

There is no paid staff. *A1 1 work is done on a volunteer 
bas/s by teachers' representati ves- to the Professional 
Development Committee. ' * 

One classroom in a suburban high school in Winnepeg, which 
has a population of 750,000. Other^space is available on a 
loan basis outside of school hoars for programs^ that take 
pl,ace outside of the centre. , * \ 

K-12 public school jftpachers and administrators participate 
mostly after' schoo* hours*. Release time is easily arranged 
with th§ division paying substitute costs. - > 

Free or very low fees. Fees generally have been to < 
defray costs of suppHes for individual workshops.. To date, 
courses have not* offered credit, but credit classes in af-» . 
filiation with the local universities are a possibility for" % 
^Uie future. * > * * * 



AFFILIATION 
AND. SUPPORT: 

DECISION 
MAKING: 



ORIGIN: 



St. Vital School District. Some expenses are paid by the 
Professional Organizatio-n with. teachers' ,fees. 

Decisions are made by the Professional 'Development Committpp, 
which is ma,de up. of teacher, and administrator representatives. 
Future decisions will be made by a steering committee which is 
currently bging formed. 

The centre was started by interested teachers and administra- 
tors in 1979. 
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ST. MARY'S TEACHERS' -CENTRE- 



.280* BROCK STREET * 
KINGSTON, ONTARIO K7L 1S4 
CANADA • 



](61$> 542- 1.58 7' 



DIRECTOR: 
HOURS: 

« 

PROGRAM: 



EVALUATION: 

RESOURCES: 

STAFF: 
SETTING: 

PARTICIPATION: 



FEES AND 
CREDIT:* 



Mary Ann Miller'* " * &: * 

< " -\ * \ * • • • 

Tuesday and Thursda>,^9-t^ Wednesday , 12:30-8:30, Open 
two days a week durfng t^ summer. » - 

The coordinator of the teacher centre and the resource staff 
located in the same building work closely with individual 
teachers requesting assistance.' Use of the centre is always 
voluntary. Teachers com^after school to use the curriculum 
library or fctie make-and-take room to laminate, make games, 
and $o forth. 'The'works'hopsVthat are held -at the* centre 
evolve from" teachers' needs. Workshops include a variety of 
tippjcs from reading presented -by^a professor from the local 
university tp pil WmaJ^ng by a* skilled craftsman. *The centre 
coordinates unit' groups—teachers wishing to work together on 
a specific topic for use^in the clas^oom. - - 

A monthly newsletter. is prepared\to keep the teachers up^to 
date on happenings at the, centre.' Three. or four times a year 
an activity newsletter is prepared, .which is filled with - ^ 
seasonal ideas, games,, learning 'centres, and so forth. 

Teachers ^re asked to ansjv&r two questions when* they use the 
centre: (1) What do ybu l ike about the dentre? and (2) How > > 
can we improve the centre to meet your heeds? * f 

Curriculum library,, laminating machine, arts and crafts 
materials (large amqarfV acquired from local manufacturers), 

• v 

Mary Ann Miller, coordinator. 



o classrooms and a gym* located downtown in Kingston at 
. Mary's SchodjL- whiph is. now closed due to decreased- en- 



Two 
St 

roll men t* 



Primarily K-6 teachers; Due to budget cuts, release time 
is not available. Teachers use tH^ centre by^honp and a 
school. The centre also serves the Separate City (Roman 
Catholic) and adjpfning tpwnship Schools. Student teach 
from Queen's University are also.,encpuraged to us^e t 

Inservice activities sponsored by the centr^e-^rfe' enti rely 
voluntary and v carry no 'credit 'for salary advancement. No 
fees. - 
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AFFILIATION , Frontenac, Addington, and Lennox ftoman Catholic Separate* 
AND SUPPORT: School Board. 



DECISION Our advisory committee consists of teachers, a prihcipal 
MAKING: representative, superintendent of schools, and the centre 
• ^coordinator. This committee approves budget expenditures, 
and .works with the" coordinator to establish teacher centre 
programs. 

ORIGIN: The, director of the schools received approval from the board 
to establish'a teacher centre in September v979. 




a. 



TEACHER CENTRE 



T 



KANE SENIOR PUBLIC SCHOOL 
300 KANE AVENUE 
"TORONTO, ONTARIO M6M 3P1 
CANADA *' . 

(416) 653-2350 



DIRECTOR: Robin Rigby 

• i < — 

HOURS: Monday through Friday, 8:30-6, or later, (up to 11). 

PROGRAM: ' The purpose of the Teacher Centre is to respond to teachers 1 
own definitions of their continuing learning needs; to pro- 
vide" an environment where teachers can come to work on ma- 
terials or projects for their classrooms; to provide in- 

• service "training for the implementation of new programs; to' 
provide in-depth professional^development; and to provide a 
space to display materials that can be of use to- teachers 

, in the classroom. 

Workshops, seminars, and meetings are organized in response 
to teacher requests made verbally to centre staff or through 
✓ -the needs assessment survey. Most" requests are. directed to 
.the appropriate curriculum consultant, who then designs a 
workshop' (such as senior school art, senior school music, 
French curriculum mythology) jto meet the teachers ^ needs. 
Outside specialists also are used. 

The Teacher Enrichment Program allows four teachers a ygar ^ 
(two each term) to be released from their classrooms for two 
a)nd a half months to be based at the Teacher Centre, .where 
s - ;chey are free to attend conferences and workshops, visit 
classrooms in the city,^and teach classes at a different 
level/ A highly successful, intensive form of professional 
development, the program gives secondary teachers a chance 
to see what is happening in elementary schools, and vice versa. 

The centre also sponsors a "secondment, " whereby a teacher 
transfers into one of the two'schools associated with the 
Teacher Centre for a full year, and 'maintains the respon-. 
* sibility of a class. The teacher is allotted oh.e-half day' 
per week for the entire year as release time for visits to 

* other classrooms, conferences, or workshops. At "the end%of 
the- year, the teacher returns to his or her original school. 

The Teacher Centre is also a practical training ground for- * 
< student teachers from the Faculty of Education at the Uni- 

versity of Toronto, 

EVALUATION: Three formal evaluation forms are used, one ta teachers, one 

to consultative staff, and one to principals and vice-principals 
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'RESOURCES: 



STAFF: 



SETTING: 



PARTICIPATION: 



FEES AND 
CREDIT: 

" AFFILIATION 
AND SUPPORT: 

. DECISION 
MAKTNG: 



One, lounge for informal get-togethers; one display /work rpom; 
three seminar rooms; one' large-meeting or seminar r°om (can % 
Seat 10); large materials preparation room; and a darkroom. 
AV equipment including videotape recorder and receivers; 
graphics equipment* including typesetting machine; xerox and 
printing facilities; three laminating machines; button-maker; 
photographic equipment and developing facilities.^ 

IJobin Rigby, director and consulting teacher; Christine Gliddon, 
assistant (works half days as secretarial assistant); Bev Gray, 
technician;' Wynn Kennedy, receptionist* There is usua-lly one 
student-technician from a nearby community college. \ 

Modern, converted, open-area classrooms in a relatively new 
senior public school in the centre of the Borough of York, 
which is part of Toronto. Across the parking lot is a K-6 
school, which is also part of the Teacher Centre^ arjd houses' 
storage rooms used by, many of the curriculum consultants. 

The majority of participants are K-8 teachers, with °-13 
teachers less frequent participants. Administrators, parent 
'groups, sutff as Block^Parents, Boy Scouts, and publ ic -Vorums ' 
to meet with administratis and trustees also meet at the 
centre, as weTl as parent" leadership programs. Students 
occasionally use the centre for communication labs and 
drama workshops. Some money is set aside each year in the ' • 
elementary and secondary school professional development 
budgets (approximately $2000 per year foreach panel) for 
release time. This/covers substitute teachers. Beyond 
this, most activities take place at the end of the sc?fk%k day. 

»> 

None.* , _ v ' , * * » ' 



Board of Education for the .Borough of York, 



The program advisory committee includes t>vo elected trustees, 
one supervisory off icei%uperintendent , one principal, the 
Teacher Centre director^ three federation representatives, 
one consultative staff representative, and'five teachers; 
one ea£h representing K-3, 4-6, /7-8, 9-10, and 11-13. Cen- 
tre director makes 'programming decisions with advice from- 
the cpmmittee. The director is h^i red, andjdi rectly /^espon 
sible to the Borough superintendent of education./ t* % 



ORIGIN: The centre* developed from the interest of twa^uperintendents- 
who had been studying the development of terachgr centres* in 
England and the United States over the pasi several years*- 
With a decjpne in enrol loients , clas^room^pace was available,^ 
^and the centre was seen as an opportunity to rejuvenate- ^ 
system from within at a time when no new teachers were being 
hired.. The centre opened in September 1978., 



INFORMATION: . Monthly calendar. 
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WINDSOR SEPARATE SCHOOL BOARD 
TEACHER CENTRE 
1485 JANETTE AVENUE 
WINDStm,' ONTARIO N8X 1Z2 
CANADA 

(519) '253-2481 



DIRECTOR: " Nancy. E. Murray! 



PROGRAM 



X 



HOURS: Monday, Tuesday, Tfiursday, 8;3Q-6; Wednesday, 8:30 am- 

9 pm; Friday, 8:30-4*:30;- Saturday , 10-1. Open all year. > * 

: Therms of t'he centre are to (1) provide the teachers of {he 

Windsor Separate School Board with-a place where they can 
V ^r^lax, .interact with other teachers and professional staff, 
Vget ideas, and make materials far use' in. their classrooms; 
\(2) provide inse'rvice/ training for teachers* administrators,. 
drhtf support staff; (3) provide an examination centre for new 
j j^arnfng materials , demonstrate model teaching techniques,. and 
display examples'of work done by creative teachers in the 
school system;. (4) provide resource staff for curricul urn 



development as needed, A new min'j-lab af microcomputers 

'"brafy of computer pr<~ 
teachers snd [ftrent groups,- 



\^The teacher centr. 



and a Mbj^fy pf computer prdtjrams is available to local 

group: 

*£^offeT^ a varied program of seminars, 
conferences, university courses, workshop, clinits, and 
informa] discussion sessions for teach e rs f in^tjie system., < 
Teachers c%n.bor>r£>w prof&ssionaT books, ~films ,* new children's 
books, videotapes and other media; thgy can make* learning 

lis, exemineyliew curriculum materials, models-, ideas.' 
meet witj/ special i&ts individually or in groups to 
design lessons or sol ve* problems. Resource people in language 
i,'l*r)ench-t aruLscitow hold meetings at the centre or 
jols/and clMsrooms^to* demonstrate , £o-teach , organize 
staff workshop^, or lend materials as needed. 

%e basic philosophy of the centre is to be helpful,— "You' give 

, us the tihre, and we'll gi Ve you everything else. 1 ' Teachers 

^ - can bringi thfeir own children lilong to play in the toy centre 
while they afetend professional activities. 

EVALUATION: • J\ committee of teachers serves as an advisory group. Regular 
surveys are conducted to determine areas of interest for 
inservice programs. All courses are evaluated with a view 
^ towards fch£ need to schedule another similar one or to modify 

its content. Evaluation is ongoing and formal for courses and 
major workshpfxs. - , k 

RESOURCES': The library area'houses *a professional and children's book 

collection of 10,000 ^volumes, study prints, themes file, and 
- media ki t ts, as well as seating for about 25 people in a relaxed 
atmosphere. A toy box and jungle gym are* avai lable for the 
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children of visitors. A large work room contains .the production 
. . equipment, including xerox* copier, two automatic laminators, 

copy stand camera (makes slides from pictures or/slide reprints), 
printing machines, thermofax, ditto, bookbinding machines, wood- 
working tools, sign making. The film library, videotape library, , 
and multimedia kit collection are. each housed in ^separate rooms. 
There are two meeting rooms (one for meetirtgs of up to 40, 
one for up to 12), four offices and an amphitheatre for 200 - ,* 
teachers* There is a fully equipped darkroom, which houses 
our slide duplicator, photo modifier, black and white enlarger, 
and processing equipment. The audiovisual repair shop and offset 
printing shop are in separate rooms in the basement. The display 
of new -le&rning materials is purchased and j^fept for three 
years, ona.third being added and deleted annually. This enables 
large schools to acquire desirable mate-rials in year one and ^ 
° * smaller schools to obtain the materials, in up to three years. 

STAFF: Nancy Murray, head consultant; John (Bud) LaBranche, audiovisual 

. consultant; Patricia McManus, library consultant; John Moore, ^ - 
resource technician; >PatMck Robinet, audiovisual technician; 
Jeannette Homick, supervisor of clerical staff; Pat Armaly and 
Patty Marvel li, secretaries; Donna Beneteau and Evelyn. Trudel 1 > * 
film clerks. Linda llesperance, printshop; ^Jim Bradd, courier, f 
. ' All staff are full time. \ > 

SETTING: Tfce teacher centre and administration building v of the Windsor j 
Separate School Board are located jn the heart of the-city of 
• Windsor, Ontario, across the river from Detroit. 

PARTJCIPATION: ' K-13 teachers from the Windsor Separate School Board and area clergy 
use, the teacher centre for religion materials, and other civic 
agencies have courtesy cards 'which enable them to>use the equ-ip- ^ % 
ment and to borrow selected materials. Teachers from other area* 
boards— Windsor and Essex County—are invited to special workshops 
and courses. Nearly all participants" attend on their own time.\ 

FEES AND Registration fees ($1-2) are charged for some workshops and 
CREDIT: activities. Teachers are not charged for consumable materials, 
if they are making materials for their classrooms. The teacher 
. centre offers' university credit courses (at regular fees) in 
cooperation with the University oM^'dsor. Departmental 
f . 9 (inservice) credit is also available. 

AFFILIATION Windsor Roman Catholic Separate School Board. i* \ 

AND SUPPORT: x • • - . • 

t DECISION 1 Windsor Roman Catholic Separate School Board.. A committee 

MAKING: of teachers serves as an advisory group. 9 A 

* * * - ■ 

ORIGIN: The teacher centre grew out of the Curriculum Materials Department 
w • and was off icial ly aclded <is a special unit when the school board , , 

built a central administration building in 1969. . s — 

. - ' - '. » * 

.*.r- 5 INFORMATION: "IT" .(Innovative Teaching)' newsletter; brochures and , monthly calendar 

n -y * - ' . . • 

' ' ' * " " « 411 



